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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Collaboration

Goals
Partnering/Networking
Accountability
Decision Making
Communication Skills

Performance
Cultural Awareness
Planning
Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Decision Making

Communication

Skills

Planning

Partnering/Networking

Accountability

Collaboration

Goals

Cultural Awareness

Performance
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Develops networks and builds alliances across 15 3.20 933 . 67% -
departments.

2. Strengthens relationships with suppliers to improve 15 3.87 100.0 13%_

contract and price negotiation terms.

3. Models collaborative behavior through leading 15 333 933 . 53% _

by example.

4. Works with other experts to solve problems. 15 3.60 933 . 27% _
5. Uses effective strategies to re-engage team 15 3.33 933 . 53% _

members and secure their commitment
to the business's common good.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Develops networks and builds alliances across departments. 3.29 320 -009 V
2. Strengthens relationships with suppliers to improve contract and price negotiation 3.65 3.87 +0.22 A
terms.
3. Models collaborative behavior through leading by example. 3.18 3.33 +0.16 A
4. Works with other experts to solve problems. 3.41 3.60 +0.19 A
5. Uses effective strategies to re-engage team members and secure their commitment 3.24 3.33 +0.10 A

to the business's common good.

Comments:
» As aleader, | can clearly see that is open to growth as he is willing to have difficult conversations
with the intent of strengthening the team. | believe the areas that need improvement will develop in time, as he gains
leadership experience and mentoring.

* | have felt his support since the minute | came to [CompanyName] and appreciate his more every day.

. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

* It shows that takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.

* | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full

attention when we are in meetings.
» Your initiative influences others in a positive way.
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Forms strong relationships with customers. 15 3.20 933 l 60%
7. Utilizes contacts to build and strengthen internal 15 3.20 86.7 - 53%
support bases.
8. Balances the strategic interests of those involved 15 340 933 . 47%

to maintain alliances.

9. Involves others in communications about any 15 347 933 . 40%
changing process.

10. Establishes appropriate monitoring of activities 15 3.47 933 . 40%
in the network.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Forms strong relationships with customers. 3.24 3.20 -0.04 VvV
7. Utilizes contacts to build and strengthen internal support bases. 3.41 320 -021 V
8. Balances the strategic interests of those involved to maintain alliances. 3.24 340 +0.16 A
9. Involves others in communications about any changing process. 3.18 347 +0.29 A
10. Establishes appropriate monitoring of activities in the network. 3.35 347 +0.11 A
Comments:
. established an environment in which teamwork and creativity flourished.
» Look up collaboration and you'll find 's picture beside the word.

» Overall | think he does a great job and he is very approachable.
» Herecognized where | needed help and supported me in making the case to get it.

. stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

» He tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

11. Checks for understanding throughout conversations 15 3.53 100.0 47% _

or group presentations/discussions

12. Implements performance appraisals focused 15 3.27 100.0 73%
on employee development using SMART criteria

13. Communicates with clarity and brevity. 15 3.33 100.0 67% _

14. Visible and approachable; is there when you need 15 3.13 86.7 - 60%
them.
15. Ensures comprehension during conversations 15 3.07 80.0 - 53%

or group presentations.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Checks for understanding throughout conversations or group 3.47 3.53 +0.06 A
presentations/discussions
12. Implements performance appraisals focused on employee development 3.47 327 -020 V
using SMART criteria
13. Communicates with clarity and brevity. 3.35 333 -002 VY
14. Visible and approachable; is there when you need them. 3.18 313 004 V
15. Ensures comprehension during conversations or group presentations. 3.00 3.07 +0.07 A
Comments:
e |l admire for showing courage, compassion and committment during his recent team sessions.

» He will sit down with all parties involved before he makes a decision.
» He walks the walk and talks the talk.

* ldosee improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

» s very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
. is a great manager and has nothing but the greatest interest for his employees and customers.
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Level of Skill Accountability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Documents performance goals through an 15 3.40 933 . 47% _

individual development plan.

17. Regularly leads the way when helping the team 15 3.27 933 . 60% _

troubleshoot various issues.

18. Holds employees accountable for completing 14 3.00 92.9 . 79% -
the project successfully.

19. Honors the commitments and promises made to 15 3.47 100.0 53% _

customers/clients.

20. Holds employees accountable through regular 15 340 933 . 47% _

performance reviews.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Documents performance goals through an individual development plan. 3.65 340 025V
17. Regularly leads the way when helping the team troubleshoot various issues. 3.47 327 020V
18. Holds employees accountable for completing the project successfully. 3.12 300 -012 V¥
19. Honors the commitments and promises made to customers/clients. 3.59 347 012 Vv
20. Holds employees accountable through regular performance reviews. 3.29 340 +0.11 A
Comments:
» Show others it is possible to understand both sides without having to agree all the time.
* From my perspective, is a very effective leader. | have seen provide good leadership

for his staff allowing them to use and develop their skills further and giving them confidence to do even more.
is always open and is a great collaborater.

* He often becomes overly involved with projects and tries to change things when the projects and groups are running

smoothly.
» He can be too quick to focus on perceived weaknesses instead of leaning into strengths.
* We are very blessed to have for our manager! Best one we've EVER had. We appreciate his very much.

e The department is lucky to have him.
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
21. Evaluates information before making a final 15 3.53 100.0 47% _
decision.

emerges, ensuring relevance and feasibility.

22. Adjusts decision criteria as new information 15 3.00 80.0 - 60% -

23. Connects unrelated concepts or data points to form 15 2.87 80.0
innovative solutions that others may overlook.

24. Exercises good judgment by making sound and 15 3.47 100.0 53%
informed decisions.

25. Decides which short- and long-term goals should 15 3.67 100.0 33% _

be created.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Evaluates information before making a final decision. 3.35 353 +0.18 A
22. Adjusts decision criteria as new information emerges, ensuring relevance and 3.00 3.00
feasibility.
23. Connects unrelated concepts or data points to form innovative solutions that others 2.88 287 -002 Vv
may overlook.
24. Exercises good judgment by making sound and informed decisions. 3.00 3.47 +0.47 A
25. Decides which short- and long-term goals should be created. 3.76 367 -010 V
Comments:

* When in need, he picks the appropriate person to conquer a task or assignment. He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

* He has been a great addition to the department in this area.

» He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

. provides the appropriate amount of direction without being too hands-off or overbearing.
* Thoroughness, accuracy, professionalism.
« Based on his customer satisfaction scores it is clear he has a strong team in place.
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
26. Achieves goals. 15 340 933 .
27. Demonstrates a track record of successfully 15 3.33 933 .

accomplishing a wide range of goals, spanning
various areas and disciplines.

28. Maintains a clear overview of each goal's 15 3.53 100.0 47%
requirements and deadlines.
29. Sets high expectations and goals; encourages 15 3.67 100.0 33%
others to support the organization.
30. Begins each coaching session with a determination 15 3.33 100.0 67% _

of what goals should be achieved.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
26. Achieves goals. 3.53 340 -013 VY
27. Demonstrates a track record of successfully accomplishing a wide range of goals, 3.12 3.33 +0.22 A
spanning various areas and disciplines.
28. Maintains a clear overview of each goal's requirements and deadlines. 341 353 +0.12 A
29. Sets high expectations and goals; encourages others to support the organization. 3.59 3.67 +0.08 A
30. Begins each coaching session with a determination of what goals should be 341 333 -008 V
achieved.
Comments:
* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.
. was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.
* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.
* He handles situations in a calm, collective manner, and researches a situation before making a decision.
. uses his available resources including the technical specialist and supervisors to aid in decision making

processes, to help support our laboratory and move it forward in process improvement.

* Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
31. Analyzes market trends to plan the best course 15 3.20 86.7 - 53% _
of action.
32. Encourages others to follow the plan. 15 3.40 100.0 60% _
33. Assesses the potential impact of changes to the 15 3.20 86.7 - 53% _
strategic plan.
34. Allows input from others for the 5-year plan. 15 3.27 933 . 60% _
35. Makes strategic and tactical decisions to guide 15 3.00 80.0 - 60% -

the logistics process.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Analyzes market trends to plan the best course of action. 3.18 3.20 +0.02 A
32. Encourages others to follow the plan. 3.35 3.40 +0.05 A
33. Assesses the potential impact of changes to the strategic plan. 3.18 3.20 +0.02 A
34. Allows input from others for the 5-year plan. 2.88 3.27 +0.38 A
35. Makes strategic and tactical decisions to guide the logistics process. 3.18 3.00 -018 VY
Comments:
» He walks the walk and talks the talk.
. is very detailed and has developed the ability to continually use data and the facts to support any process

change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

* He could improve with a take charge attitude.
» Is always available to assist with issues, all scopes business or personal.
* | believe he would be well-served by spending a little more time on the product in his areas of responsibility.

* There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

36. Understands how their own cultural background 15 3.20 933 . 67% -
can impact the way they communicate
and interact with others.

37. Seeks feedback from employees of different 15 3.27 933 . 60% _
backgrounds to improve team inclusivity.

38. Helps other employees to become more culturally 15 3.27 86.7 - 47% _
sensitive.

39. Hires individuals with different cultural backgrounds 15 3.13 86.7 - 60% -
for the department.

40. Aware of their own cultural views. 15 3.40 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Understands how their own cultural background can impact the way they 3.18 3.20 +0.02 A
communicate and interact with others.
37. Seeks feedback from employees of different backgrounds to improve team 3.35 327 -009 V
inclusivity.
38. Helps other employees to become more culturally sensitive. 3.24 3.27 +0.03 A
39. Hires individuals with different cultural backgrounds for the department. 3.59 313 045V
40. Aware of their own cultural views. 3.29 340 +0.11 A
Comments:
» He has the ability to look at the system as a whole and make solid long range decisions.
. has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and

oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.

» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

* He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

» Dedicated to the customer and community, he is worth his weight in gold.

e The work is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.
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Performance

Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
41. Works well in this position. 15 3.33 933
42. ...Overall Performance 15 3.33 933
43. Sets a high standard for job performance. 15 3.13 86.7
44, Listens and responds to issues and problems 15 3.00 86.7
45. Shown significant improvement in job performance. 15 3.53 100.0

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

41. Works well in this position.

42. ...Overall Performance

43. Sets a high standard for job performance.

44. Listens and responds to issues and problems

45. Shown significant improvement in job performance.

Comments:
He is strong and firm in his decisions, but involves his entire team in those decisions.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He translated the creative thinking into real change and solution that advanced our department.
He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
is excellent about offering support if needed but he also allows us to work and he does not micro manage.

3.29 3.33 +0.04
3.41 3.33 -0.08
3.35 3.13 -0.22
3.18 3.00 -0.18

> 4 4 « >

3.35 3.53 +0.18

Need to take in all opinions, not just those of employees who are not always truthful....
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» | appreciate his receptiveness and openness and his sense of humor.

» He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

. is very reliable, respectful and ethical in his leadership.

» Don't know where we would be without him.

» He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the strengths
of those around him and ensures a good fit between demonstrated performance and tasks.

What do you like best about working with this individual?

» He offers up ideas of how | could have handled something differently in a constructive manner.

. 's team loves and respects her, the organization highly values her, others outside of HR seek his out for assistance,
and | think even those outside of [CompanyName] look to him for guidance. | don't know how he does it!

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see his in
the rooms helping in the mornings. Well liked by staff.

» Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

» | appreciate his assignments of employee strengths and responsibilities for the best of our departments and other departments

. is very reliable, respectful and ethical in his leadership.

What do you like least about working with this individual?

. is a pleasure to work with. He takes the time to understand a situation before jumping in with a solution or
answer. continues to work to improve his departments and improve the engagement of his employees.

» Heis very effective.

» Heis very responsive when asked for input or his assistance is requested.

. has been a tremendous resource for my own professional development in this department and in recruitment.

He openly provides feedback, talks through issues/questions, and engages me in the entire process. He finds opportunities

for team to utilize our own strengths in order to contribute to the larger team.

. always makes decisions based on what is best for the department or organization.

. is a great team player for our organization as a whole and for the Department itself.

What do you see as this person's most important leadership-related strengths?

. is fully engaged with all of the leadership team. He makes himself available to work with both leaders and staff at
[CompanyName]. is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. is a role model for communication with staff, customers as well as community members.

» He sets a good example for personal growth.

» He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting input
or passing judgment on an issue.

* Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts and should
allow more independence for development.

» He cares deeply about the engagement of his staff and has concern for those in need.

» He can ask a question and truly listen to the answer before giving feedback.
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What do you see as this person's most important leadership-related areas for improvement?

is a knowledgeable professional committed to improvement and quality. shows his expertise in
meetings and conversations, is helpful and solves problems effectively.

has improved in all of the areas identified as needing improvement. However staff report that he can still be
difficult at times.
There are two items above that will be part of my goals for the coming year.
Some staff have different communication styles and | have observed some interactions where staff are feeling intimidated

because they are not able to understand what is trying to communicate with them, | also understand why
may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that does a good job.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.
He follows up on questions and he is easily accessible. | think he is doing a great job!

Any final comments?

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.
It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at anytime.
Is always learning. Whether it is a webinar, tutorial, self-improvement books, etc.
| feel there are things we can do to enhance our work environment, and | wish he could see it as well.

is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can improve

and grow.

| do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
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