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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Collaboration

Integrity

Persuasion and Influence
Action

Delegation

Time Management

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Other 4.19
Other 3.93
Other 4.29

Collaboration Self 20 0.23
Other 4.43
Other 4.16

Action Self 4.20 0.04
Other 4.16

1 2 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Collaboration

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Develops networks and builds alliances across departments.

Self
Supervisor
Peer 4.38
4.20

Direct Reports

2. Has the confidence and trust of other partners.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Builds consensus among team members.
Self

Supervisor
Peer
Direct Reports

4. Is a dependable partner in the group.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Clearly articulates the importance of collaboration in the department's values and vision.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
1. Develops networks and builds alliances across departments.
15 4.20 93.3 %
2. Has the confidence and trust of other partners.

3. Builds consensus among team members.
15 427 933 7wl e .
4. Is a dependable partner in the group.
15 4.40 86.7 13%
5. Clearly articulates the importance of collaboration in the department's values and vision.
15 4.33 93.3 7%

Comments:
* Need to continue to engage staff in team development and role clarification.

» She inspires us to remember that as leaders, anything's possible.

e has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager. ___is atrue collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

» Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

» She guides, influences, supports, facilitates her team towards the achievement of goals.

» Based on her customer satisfaction scores it is clear she has a strong team in place.
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Integrity

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Consistently delivers on promises reinforcing a pattern of trustworthy behavior.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Maintains composure and does not react rudely when confronted with rude behavior to show self-control, emotional maturity,
and integrity.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.40

8. Exhibits kindness and respect towards others without seeking personal gain.
Self

Supervisor
Peer 412
Direct Reports

9. Demonstrates unwavering honesty and transparency, serving as a role model for their team.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. Earns the trust of employees, clients, and stakeholders by consistently demonstrating a high degree of integrity.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Consistently delivers on promises reinforcing a pattern of trustworthy behavior.
15 4.00 80.0 - 13%

7. Maintains composure and does not reac* =t b o i ; .
maturity, akel integfit§)’ 80.0 20%

8. Exhibits kindness and respect towards others without seeking personal gain.

15 4.33 93.3
9. Demonstrates unwavering honesty and transparency, serving as a role model for their team.
15 4.47 93.3 7%
10. Earns the trust of employees, clients, and stakeholders by consistently demonstrating a high degree of integrity.
15 4.47 93.3 7%
Comments:
e isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

» It's been great working with her.

e __ sets high standards for her team and ensures they perform professionally.

e __ 'sone weakness (but improving) is making sure all the correct team members have input towards decisions.

Part of that may be due to a learning curve in her new position.
» Positive energy and a team player.

» she s clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.
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Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Anticipates future trends and communicates their implications in a way that energizes and prepares the team.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

12. Gets employees to change the way they process inputs.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Creates a compelling message that is persuasive.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Confronts individuals with information about their beliefs and values.
Self

Supervisor
Peer
Direct Reports

15. Forges a consensus among individuals who have a diversity of opinions and interests.
Self 3.00

Supervisor
Peer
Direct Reports

2.00

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Anticipates future trends and communicates their implications in a way that energizes and prepares the team.

15 4.60 100.0
12. Gets employees to change the way they process inputs.
15 4.27 100.0
13. Creates a compelling message that is persuasive.
15 4.33 100.0
14. Confronts individuals with information about their beliefs and values.
15 3.93 73.3 27%
15. Forges a consensus among individuals who have a diversity of opinions and interests.
14 3.64 57.1 29%
Comments:
 __excelsin defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing | most
appreciate about ____is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

» Her positive attitude is constant.

e She provided coaching and support to improve this individual's performance.

» |think having ___ as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other
things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).

| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.

e ___is able to manage an ever-changing work load. Her time management has improved over the last year, to promote
a work-life balance.

» She often involves her team in decision making and to determine how to achieve outcomes.

HR-Survey.com 11/1/2025




10

Results for:

Delegation
Summary Scores
Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Demonstrates confidence in employees' capabilities by granting appropriate decision-making authority.
Self 4.00

Supervisor

Peer

Direct Reports

3.00
4.12

17. Recognizes employees' strengths and aligns tasks with their enthusiasm.
Self

Supervisor

Peer

Direct Reports

18. Explains the purpose, expectations, and desired outcomes of the task.
4.00

Self
Supervisor
Peer 4.00
Direct Reports 4.20
19. Engages the employee in discussion to ensure alignment on the delegated responsibility.
Self 4.00
4.00

Supervisor
Peer
Direct Reports

4.43
3.80

20. Effectively balances delegation and supervision of employees.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

16. Demonstrates confidence in employees' capabilities by granting appropriate decision-making authority.

15 4.33 86.7 13%
17. Recognizes employees' strengths and aligns tasks with their enthusiasm.
15 4.27 93.3 7%

18. Explains the purpose, expectations, and desired outcomes of the task.
14 4.00 92.9 7%
19. Engages the employee in discussion to ensure alignment on the delegated responsibility.
14 4.14 85.7 7%
20. Effectively balances delegation and supervision of employees.
Comments:
e __ takes people where they want to go and pushes them to be their own success.

» She holds everyone to such a high standard, you don't want to disappoint her.
» | would like to receive some more feedback on completed tasks to make sure | am being effective.

* __ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.
e delegates very effectively.

» Each member feels they are a part of the team and knows their contribution is valued.
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Time Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Processes items in the inbox instead of letting them accumulate.
Self

Supervisor
Peer
Direct Reports

5.00

22. Addresses the most pressing needs at the beginning of the shift.
Self

Supervisor
Peer
Direct Reports

23. Stays undistracted by personal devices while on the clock.
Self

Supervisor
Peer

Direct Reports 4.20

24. Maintains precise time logs for billing.
Self

Supervisor
Peer
Direct Reports

5.00

25. Builds capability by delegating stretch tasks that promote growth and development in others.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Processes items in the inbox instead of letting them accumulate.

200 [ pone I

15 4.00 66.7
22. Addresses the most pressing needs at the beginning of the shift.
15 3.47 53.3 33%
23. Stays undistracted by personal devices while on the clock.
15 3.60 66.7 200 L e R
24. Maintains precise time logs for billing.
15 4.27 86.7 7%
25. Builds capability by delegating stretch tasks that promote growth and development in others.
15 4.20 80.0 13%
Comments:
* ldosee___ improving in the following areas: following through on process improvement projects and embracing

them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal staff,
collaborating more within the entire RO team and regularly attending required meetings and following through on her
assignments.

» Has one of the strongest work ethics I've ever encountered in a team member.

* Where do | even start to articulate how much | value about working with ? | learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:

himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate
to have a good relationship with such a gifted professional colleague as is.

» Demonstrates a focus on the business goals through task prioritization.

* | may not always agree with her decisions but | understand why they were made because she takes the time to explain
them. The things she does for our department and me are immeasureable

. 's diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

HR-Survey.com 11/1/2025
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Action
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Successfully identifies the right person for a job when distributing tasks.
Self 4.00
Supervisor 2.00
Peer 3.88
3.60

Direct Reports

27. Takes action in critical situations.
Self

Supervisor
Peer
Direct Reports

28. Converts plans into actions.
Self

Supervisor
Peer
Direct Reports

29. Is decisive when making decisions.
Self

Supervisor
Peer
Direct Reports

30. Stays committed to goals even when progress is slow.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Successfully identifies the right person for a job when distributing tasks.
15 367 667 Gl sy

27. Takes action in critical situations.
15 433 86.7 IR

28. Converts plans into actions.
29. Is decisive when making decisions.

30. Stays committed to goals even when progress is slow.
15 4.33 100.0
Comments:

* __isawonderful team member. . .has the gift of empathy and encouragement. She has a can do attitude when faced
with projects/issues.

* __ hasvery quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

e __ hasalso been open to our offer of assistance in this important project and made an easy transition into a team

approach with finance and strategy.
» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.
» Even though she is part-time, | don't like the minimal face-to-face exposure.
» She handles situations in a calm, collective manner, and researches a situation before making a decision.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___is someone | feel | can talk to about any problem or situation and | value her opinion.

____does a great job in supporting and engaging all of her employees.

| think we have a great team. ____ does her best to accommodate the needs of staff which in turn helps the morale stay high
in our department.

____has been very supportive as a supervisor.

____isasolid asset to the human resources division and the [CompanyName] senior management team.

__has also attended many off-site events to show her support to department staff.

What do you like best about working with this individual?

| appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.

She always steps up and gets what needs to be done completed.

____came to [CompanyName] and has done a wonderful job of getting the message out.

____is an outstanding leader. She has the experience and knowledge to build a business from the ground up. Thisis a
complex endeavor in the organization setting that draws on many strengths as well as being able to approach it from a systems
perspective.

| appreciate that as a new manager to this department ____ has sought to understand my work flow and process.She

is actively learning more about our work processes and involved to determine needed resources.

I would like to receive some more feedback on completed tasks to make sure | am being effective.

What do you like least about working with this individual?

| was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this year.
__has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff work as a
team.

____has been an excellent addition to our department. Having a positive, supportive director has helped increase staff
engagement.

She cares deeply for what she does and it shows.

___is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.
____has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to have
her direction, talent and enthusiasm.

What do you see as this person's most important leadership-related strengths?

Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.

____offers support to her managers in a style that is engaging, consistent, and motivating.

She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest of the
team, who are just as busy.

| really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working toward
solutions.

____isvery approachable. She is able to get people to follow through and engage in their daily work.

____has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.
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What do you see as this person’'s most important leadership-related areas for improvement?

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers or staff.
Confidence is the only thing I think she needs to improve on.

____has improved in all of the areas identified as needing improvement. However staff report that she can still be difficult

at times.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing meetings
with support for difficult issues. Have begun focus and educational leadership meeting components to promote growth of that
team.

| would like to see her expand personal long-term goals at the company.

She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

Any final comments?

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her scope,

could ultimately benefit.

__has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff. She has

built a strong team at [CompanyName] and their work has continued to be outstanding after she added [CompanyName]

to her responsibilities. | like working with __ at [CompanyName] and appreciate her support and leadership.. ___ has had a

great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold but | am confident it will with time.
She has been great at diagnosing the problems and finding solutions. She is definietly the person to redirect the work of

[CompanyName] and make it a viable entity.

____maintains her focus on safety for all customers and staff. She stays current recent literature/research and forwards articles

that may bring value to how safety is addressed at [CompanyName].

She quickly addresses any challenges that may arise.

Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she sometimes

comes across as defensive, even though the question or clarification is truly needed by the requestor. She seems hesitant

to ask for feedback, review, or help.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
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