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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Collaboration 3.39

Professional Development 3.37

Juggling Multiple Responsibilities 3.32

Managing Risk 3.30

Managing Risk 3.30

Strategic Focus 3.28

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.71

Other 3.37
0.65

Professional Development

Professional Development
Self 3.00

Other 3.40
0.40

Managing Risk

Managing Risk
Self 3.00

Other 3.32
0.32

Managing Risk

Managing Risk
Self 3.00

Other 3.32
0.32

Strategic Focus

Strategic Focus
Self 3.00

Other 3.30
0.30

Collaboration

Collaboration
Self 3.14

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Collaboration
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Maintains strong relationships with suppliers
to ensure quality standards are met.

1. Maintains strong relationships with suppliers
to ensure quality standards are met.

15 3.20 93.3   7%  67%  27%

Guides team members to reconcile their differences
and collaborate effectively.

2. Guides team members to reconcile their differences
and collaborate effectively.

15 3.87 100.0  13%  87%

Creates a culture that encourages understanding
and valuing diverse perspectives to effectively
resolve conflicts.

3. Creates a culture that encourages understanding
and valuing diverse perspectives to effectively
resolve conflicts.

15 3.33 93.3   7%  53%  40%

Fosters a cooperative environment rather than a
highly competitive one.

4. Fosters a cooperative environment rather than a
highly competitive one.

15 3.60 93.3   7%  27%  67%

Is open to unique and creative ideas from others. 5. Is open to unique and creative ideas from others. 15 3.33 93.3   7%  53%  40%

Gives consideration to the innovative ideas
presented by others.

6. Gives consideration to the innovative ideas
presented by others.

15 3.20 93.3   7%  60%  33%

Creates an environment where team members
feel safe to express their ideas and concerns
without fear of judgment.

7. Creates an environment where team members
feel safe to express their ideas and concerns
without fear of judgment.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains strong relationships with suppliers to ensure quality standards are met. 1. Maintains strong relationships with suppliers to ensure quality standards are met. 3.29 3.20 -0.09 7

Guides team members to reconcile their differences and collaborate effectively. 2. Guides team members to reconcile their differences and collaborate effectively. 3.65 3.87 +0.22 6

Creates a culture that encourages understanding and valuing diverse perspectives
to effectively resolve conflicts.

3. Creates a culture that encourages understanding and valuing diverse perspectives
to effectively resolve conflicts.

3.18 3.33 +0.16 6

Fosters a cooperative environment rather than a highly competitive one. 4. Fosters a cooperative environment rather than a highly competitive one. 3.41 3.60 +0.19 6

Is open to unique and creative ideas from others. 5. Is open to unique and creative ideas from others. 3.24 3.33 +0.10 6

Gives consideration to the innovative ideas presented by others. 6. Gives consideration to the innovative ideas presented by others. 3.24 3.20 -0.04 7

Creates an environment where team members feel safe to express their ideas and
concerns without fear of judgment.

7. Creates an environment where team members feel safe to express their ideas and
concerns without fear of judgment.

3.41 3.20 -0.21 7

Comments: 
• 

___ has good communication skills and works collaboratively within as well as outside her department to improve
processes that benefit the organization.

___ has good communication skills and works collaboratively within as well as outside her department to improve
processes that benefit the organization.

• 

One of the main reasons I am here is because of ___.

One of the main reasons I am here is because of ___.

• 

Her years of experience and wisdom are generously shared and appreciated.

Her years of experience and wisdom are generously shared and appreciated.

• 

She has the desire and effort to get it right and continuously improve self and culture.

She has the desire and effort to get it right and continuously improve self and culture.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Contributing fully to the extent of their skills 8. Contributing fully to the extent of their skills 15 3.40 93.3   7%  47%  47%

Encourages employees to take courses relevant
to their job.

9. Encourages employees to take courses relevant
to their job.

15 3.47 93.3   7%  40%  53%

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

10. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.47 93.3   7%  40%  53%

Seeks opportunities for continuous learning. 11. Seeks opportunities for continuous learning. 15 3.53 100.0  47%  53%

Seeks opportunities for professional development. 12. Seeks opportunities for professional development. 15 3.27 100.0  73%  27%

Allows employees to fully participate in employee
training and professional development.

13. Allows employees to fully participate in employee
training and professional development.

15 3.33 100.0  67%  33%

Keep themselves up-to-date of
technical/professional issues

14. Keep themselves up-to-date of
technical/professional issues

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Contributing fully to the extent of their skills 8. Contributing fully to the extent of their skills 3.24 3.40 +0.16 6

Encourages employees to take courses relevant to their job. 9. Encourages employees to take courses relevant to their job. 3.18 3.47 +0.29 6

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 10. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.35 3.47 +0.11 6

Seeks opportunities for continuous learning. 11. Seeks opportunities for continuous learning. 3.47 3.53 +0.06 6

Seeks opportunities for professional development. 12. Seeks opportunities for professional development. 3.47 3.27 -0.20 7

Allows employees to fully participate in employee training and professional
development.

13. Allows employees to fully participate in employee training and professional
development.

3.35 3.33 -0.02 7

Keep themselves up-to-date of technical/professional issues 14. Keep themselves up-to-date of technical/professional issues 3.18 3.13 -0.04 7

Comments: 
• 

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.

• 

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

• 

She is quick to remind others, when needed why we are really here.

She is quick to remind others, when needed why we are really here.

• 

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

• 

___ is always working collaboratively with many different teams not only within the organization but within the community

___ is always working collaboratively with many different teams not only within the organization but within the community

• 

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures employees are accountable for meeting
OKRs.

15. Ensures employees are accountable for meeting
OKRs.

15 3.07 80.0  20%  53%  27%

Implements remediation plans as needed. 16. Implements remediation plans as needed. 15 3.40 93.3   7%  47%  47%

Addresses poor performance sooner rather than
later.

17. Addresses poor performance sooner rather than
later.

15 3.27 93.3   7%  60%  33%

Holds employees accountable for meeting
performance expectations.

18. Holds employees accountable for meeting
performance expectations.

14 3.00 92.9   7%  79%  14%

Performs thorough and timely employee
performance reviews.

19. Performs thorough and timely employee
performance reviews.

15 3.47 100.0  53%  47%

Ensures employees understand their performance
expectations.

20. Ensures employees understand their performance
expectations.

15 3.40 93.3   7%  47%  47%

Provides employees with necessary resources
to accomplish their goals.

21. Provides employees with necessary resources
to accomplish their goals.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures employees are accountable for meeting OKRs. 15. Ensures employees are accountable for meeting OKRs. 3.00 3.07 +0.07 6

Implements remediation plans as needed. 16. Implements remediation plans as needed. 3.65 3.40 -0.25 7

Addresses poor performance sooner rather than later. 17. Addresses poor performance sooner rather than later. 3.47 3.27 -0.20 7

Holds employees accountable for meeting performance expectations. 18. Holds employees accountable for meeting performance expectations. 3.12 3.00 -0.12 7

Performs thorough and timely employee performance reviews. 19. Performs thorough and timely employee performance reviews. 3.59 3.47 -0.12 7

Ensures employees understand their performance expectations. 20. Ensures employees understand their performance expectations. 3.29 3.40 +0.11 6

Provides employees with necessary resources to accomplish their goals. 21. Provides employees with necessary resources to accomplish their goals. 3.35 3.53 +0.18 6

Comments: 
• 

Her passion for and for education and her advanced degree is a tremendous asset to the team.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

• 

She can always be counted on to do what she commits to.

She can always be counted on to do what she commits to.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

• 

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

• 

___ helped to keep us positively focus in the right direction, while keeping us well informed.

___ helped to keep us positively focus in the right direction, while keeping us well informed.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

22. Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

15 3.00 80.0  20%  60%  20%

Can switch between tasks without reductions
in productivity or focus.

23. Can switch between tasks without reductions
in productivity or focus.

15 2.87 80.0  20%  73%   7%

Is aware of the schedule and the importance
of being on-time.

24. Is aware of the schedule and the importance
of being on-time.

15 3.47 100.0  53%  47%

Consistently uses a scheduler/planner. 25. Consistently uses a scheduler/planner. 15 3.67 100.0  33%  67%

Recognizes and responds to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

26. Recognizes and responds to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

15 3.40 93.3   7%  47%  47%

Can switch focus between tasks as needed. 27. Can switch focus between tasks as needed. 15 3.33 93.3   7%  53%  40%

Begins tasks as soon as possible. 28. Begins tasks as soon as possible. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

22. Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

3.00 3.00

Can switch between tasks without reductions in productivity or focus. 23. Can switch between tasks without reductions in productivity or focus. 2.88 2.87 -0.02 7

Is aware of the schedule and the importance of being on-time. 24. Is aware of the schedule and the importance of being on-time. 3.00 3.47 +0.47 6

Consistently uses a scheduler/planner. 25. Consistently uses a scheduler/planner. 3.76 3.67 -0.10 7

Recognizes and responds to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

26. Recognizes and responds to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

3.53 3.40 -0.13 7

Can switch focus between tasks as needed. 27. Can switch focus between tasks as needed. 3.12 3.33 +0.22 6

Begins tasks as soon as possible. 28. Begins tasks as soon as possible. 3.41 3.53 +0.12 6

Comments: 
• 

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

• 

___ has made good judgements in hiring top notch employees.

___ has made good judgements in hiring top notch employees.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___ is trying to communicate with them, I also understand
why ___ may be getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels.   Again, overall, I believe that ___ does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___ is trying to communicate with them, I also understand
why ___ may be getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels.   Again, overall, I believe that ___ does a good job.

• 

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

• 

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

• 

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

HR-Survey.com 11/1/2025
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Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Implements changes to reduce the chances
of critical incidents in the future.

29. Implements changes to reduce the chances
of critical incidents in the future.

15 3.67 100.0  33%  67%

Effectively responds to critical situations to reduce
potential for losses.

30. Effectively responds to critical situations to reduce
potential for losses.

15 3.33 100.0  67%  33%

Accurately perceives potential risks in the
workplace.

31. Accurately perceives potential risks in the
workplace.

15 3.20 86.7  13%  53%  33%

Integrates risk management processes, data, and
analytics across the company.

32. Integrates risk management processes, data, and
analytics across the company.

15 3.40 100.0  60%  40%

Prioritizes the risks to determine the most pressing
needs.

33. Prioritizes the risks to determine the most pressing
needs.

15 3.20 86.7  13%  53%  33%

Seeks to capitalize on risks. 34. Seeks to capitalize on risks. 15 3.27 93.3   7%  60%  33%

Looks for opportunities to turn a risk event into an
advantage for the company.

35. Looks for opportunities to turn a risk event into an
advantage for the company.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements changes to reduce the chances of critical incidents in the future. 29. Implements changes to reduce the chances of critical incidents in the future. 3.59 3.67 +0.08 6

Effectively responds to critical situations to reduce potential for losses. 30. Effectively responds to critical situations to reduce potential for losses. 3.41 3.33 -0.08 7

Accurately perceives potential risks in the workplace. 31. Accurately perceives potential risks in the workplace. 3.18 3.20 +0.02 6

Integrates risk management processes, data, and analytics across the company. 32. Integrates risk management processes, data, and analytics across the company. 3.35 3.40 +0.05 6

Prioritizes the risks to determine the most pressing needs. 33. Prioritizes the risks to determine the most pressing needs. 3.18 3.20 +0.02 6

Seeks to capitalize on risks. 34. Seeks to capitalize on risks. 2.88 3.27 +0.38 6

Looks for opportunities to turn a risk event into an advantage for the company. 35. Looks for opportunities to turn a risk event into an advantage for the company. 3.18 3.00 -0.18 7

Comments: 
• 

Don't know where we would be without her.

Don't know where we would be without her.

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

• 

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.

• 

She has been a great addition to the company.

She has been a great addition to the company.

HR-Survey.com 11/1/2025
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Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Effectively translates strategy into operational
decisions.

36. Effectively translates strategy into operational
decisions.

15 3.20 93.3   7%  67%  27%

Monitors performance of each market within the
Area, utilizing reports to ensure sales growth,
cost management, and profitability targets are met.

37. Monitors performance of each market within the
Area, utilizing reports to ensure sales growth,
cost management, and profitability targets are met.

15 3.27 93.3   7%  60%  33%

Modifies strategic decisions depending on changes
in the business environment.

38. Modifies strategic decisions depending on changes
in the business environment.

15 3.27 86.7  13%  47%  40%

Creates a strategy to achieve departmental
objectives.

39. Creates a strategy to achieve departmental
objectives.

15 3.13 86.7  13%  60%  27%

Detects changes in the environment and updates
the strategic plan to address new opportunities
or threats.

40. Detects changes in the environment and updates
the strategic plan to address new opportunities
or threats.

15 3.40 93.3   7%  47%  47%

Understands & contributes to development
of strategic goals.

41. Understands & contributes to development
of strategic goals.

15 3.33 93.3   7%  53%  40%

Understands how to achieve strategic financial
objectives.

42. Understands how to achieve strategic financial
objectives.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively translates strategy into operational decisions. 36. Effectively translates strategy into operational decisions. 3.18 3.20 +0.02 6

Monitors performance of each market within the Area, utilizing reports to ensure
sales growth, cost management, and profitability targets are met.

37. Monitors performance of each market within the Area, utilizing reports to ensure
sales growth, cost management, and profitability targets are met.

3.35 3.27 -0.09 7

Modifies strategic decisions depending on changes in the business environment. 38. Modifies strategic decisions depending on changes in the business environment. 3.24 3.27 +0.03 6

Creates a strategy to achieve departmental objectives. 39. Creates a strategy to achieve departmental objectives. 3.59 3.13 -0.45 7

Detects changes in the environment and updates the strategic plan to address
new opportunities or threats.

40. Detects changes in the environment and updates the strategic plan to address
new opportunities or threats.

3.29 3.40 +0.11 6

Understands & contributes to development of strategic goals. 41. Understands & contributes to development of strategic goals. 3.29 3.33 +0.04 6

Understands how to achieve strategic financial objectives. 42. Understands how to achieve strategic financial objectives. 3.41 3.33 -0.08 7

Comments: 
• 

Unfortunately there has been inconsistency in actions and results.

Unfortunately there has been inconsistency in actions and results.

• 

Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

• 

Is dedicated, selfless, trustworthy and focused on the big picture.

Is dedicated, selfless, trustworthy and focused on the big picture.

• 

I have not been directly involved in making hiring decisions with her, but I do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

I have not been directly involved in making hiring decisions with her, but I do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

• 

___ is someone I have immense respect for.   She is someone that I can turn to if I am having problems or concerns.
  Whenever I have concerns or frustrations, I feel that I can always ask ___ and get an honest response.

___ is someone I have immense respect for.   She is someone that I can turn to if I am having problems or concerns.
  Whenever I have concerns or frustrations, I feel that I can always ask ___ and get an honest response.

• 

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She is a charismatic leader. Really the best!!
• I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the appropriate

times to make sure her projects are successful.
• Her great communication style allows her to draw in floor staff, other departments and individuals easily.
• ___ is very visible on the unit.   Spending many hours with staff.
• I will always welcome ___'s direct, honest, caring feedback.
• ___ is very professional in dealing with her peers and the staff.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is always willing and routinely seeks opportunities to work with other departments.
• She involves stakeholders in discussions and values input from others.   I respect and value her as a peer.
• ___ has been very helpful to me as a new manager this year.
• Always steps up if help is needed.
• ___ takes people where they want to go and pushes them to be their own success.
• It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond

our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in meetings and
encourages adherence to the agenda.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.
• ___ is willing to tackle performance situations and solicits feedback on how her team is doing.
• She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing as a

person.
• She has hired good people, and developed strong relationship's with finance.
• ___ provides the appropriate amount of direction without being too hands-off or overbearing.
• ___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her

employees to stay engaged and feel valued.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• She is committed to modeling anything that she would like to see implemented in our work environment.
• ___ has a strong knowledge base and willingly shares information.
• She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.
• ___ has grown a great deal this year as a director. I feel her communication style is a bit rough around the edges. I think she

can come across as dismissive at times even though that may not be the intent.     . Otherwise she is very reliable and has
taken on some big intiatives that have been very successful.

• She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.
• She is very relatable and I believe it helps with the initial contact with the prospects.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is a rock amongst the management at [CompanyName].
• ___ is a strong advocate for both the customer and staff.
• ___ has done a remarkable job managing the department.
• Empowers others, give the team the autonomy and authority to decide how the works gets done.
• She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions that she

presents to them as projects they need to do; those solutions are often not accomplishable given the depth and breadth of the
work already on their plates.

• She is committed to modeling anything that she would like to see implemented in our work environment.
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Any final comments?

Any final comments?
• ___ listens to employees ideas and concerns and address the issues right away.
• She also works to build and maintain community connections with local law enforcement and other emergency responders.
• There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional manager.

Our dept has made some truly good changes under ___.
• I feel very confident in her support, which she has already demonstrated several times in challenging situations.
• She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
• ___ has been an effective leader for me.   She encourages me to develop and knows what my strengths are.   She assists

me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
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