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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 5 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Collaboration 4.41
Punctuality 4.27
Performance
Commitment To Result
Teamwork

1 2

3 5
Needs Fully Excels/
Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Performance

Teamwork

Punctuality

Collaboration

Commitment To Result
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Results for:

Collaboration

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Collaborates with team members to achieve common goals.

Self
Supervisor
Peer 4.38
4.20

Direct Reports

2. Encourages open communication to support a collaborative environment.
Self

Supervisor

Peer

Direct Reports

4.88
5.00

3. Builds consensus among team members.
Self

Supervisor
Peer
Direct Reports

4. Creates an environment of open and transparent communication.
Self

Supervisor

Peer

Direct Reports

4.00

4.50
4.60

5. Values the diverse perspectives and skills each team member brings to the table, recognizing that collaborative efforts often
lead to more innovative and effective solutions.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Collaborates with team members 15 4.20 93.3 7%_

to achieve common goals.

to support a collaborative environment.

3. Builds consensus among team 15 427 933 7%
members.

4. Creates an environment of openand 15 4.40 86.7 13% _

transparent communication.

5. Values the diverse perspectives 15 433 933 7%
and skills each team member brings
to the table, recognizing that
collaborative efforts often lead to more
innovative and effective solutions.

Comments:
. is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

* |look forward to learning and improving with his and the other members in the division.

» He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

» Seek and provide critical feedback.

» He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
» He translated the creative thinking into real change and solution that advanced our department.




Results for: 6

Punctuality

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Maintains an efficient schedule of activities.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Conducts appointments at scheduled start time.
Self

Supervisor
Peer

Direct Reports 4.40

8. Invoices clients on a timely basis.
Self

Supervisor
Peer
Direct Reports 4.60

9. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

10. Arrives to meetings on time.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Proficient

13%

20%

's insight into our processes so that we continuously strive to improve and be

Iltem n Avg LOA
6. Maintains an efficient schedule 15 4.00 80.0
of activities.
7. Conducts appointments at scheduled 15 4.07 80.0
start time.
8. Invoices clients on a timely basis. 15 4.33 933
9. Starts meetings on time. 15 447 933 7%
10. Arrives to meetings on time. 15 4.47 933 7%
Comments:
¢ | am always impressed by
consistent.

¢ | will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
» Our department continues to have a very low loss rate.

* | would like to see his expand personal long-term goals at the company.

¢ He communicates well to all staff and we know what is expected of us.

. exemplifies all of the above.




Results for: 8

Performance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. ...Produce Quality
Self

Supervisor
Peer
Direct Reports

12. Has great overall performance
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Shown significant improvement in job performance.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Sets a high standard for job performance.
Self

Supervisor
Peer
Direct Reports 3.80

15. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
13. Shown significant improvement 15 4.33 100.0 _
in job performance.
14. Sets a high standard for job 15 393 733 27%
performance.
15. Effectively organizes resources 14 364 57.1 29%
and plans
Comments:
¢ It doesn't feel like 's been at his best this year. He seems disconnected from the work of his group.
* He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.
. is an excellent leader. He seeks input from everyone involved to solve an issue.
. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.
. has also come down to help our department when we have been very busy and needed help.

* He s very knowledgeable and is always willing to lend a helping hand!




Results for: 10

Commitment To Result

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.

Self 4.00
Supervisor 3.00
Peer 4.12

Direct Reports 5.00
17. Maintains persistence and dedication to achieving results.
Self
Supervisor 5.00

Peer
Direct Reports

18. Committed to the team.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Coordinates all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

20. Creates a sense of urgency among the store team members to complete activities, which drive sales.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Conveys strong sense of own pride 15 433 86.7 13% _

in Company to associates by creating
a shared vision around sales and
customer service.

17. Maintains persistence and dedication 15 4.27 933 7%
to achieving results.

18. Committed to the team. 14 400 929 7%

19. Coordinates all department 14 414 857 . 7%_
activities into a cohesive team effort.

20. Creates a sense of urgency among 15 4.00 66.7 .
the store team members to complete
activities, which drive sales.

Comments:

» Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

. would be my choice for permanent manager of the department.

. is a role model for development of professional relationships and respects the viewpoints of others
demonstrated by his open communication style and ability to tactfully move through difficult communications.

e lamglad was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

* Look up collaboration and you'll find 's picture beside the word.

» He will always be able to state that he did everything he could, he gives this job his all!




Results for: 12

Teamwork

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Builds strong relationships with team members.
Self

Supervisor
Peer
Direct Reports

5.00

22. Seeks and listens to other's contributions
Self

Supervisor
Peer
Direct Reports

23. Demonstrates compassion and respect for others through actions; is concerned about their work and non-work issues

Self 3.00
Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Promotes a team spirit within and outside department; partners with other groups.
Self

Supervisor
Peer
Direct Reports

5.00

25. Facilitates effective teamwork during periods of change.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21.

22.

23.

24,

25.

Builds strong relationships 15 4.00 66.7 - 20% _

with team members.

Seeks and listens to other's 15 3.47 53.3 - 33% _

contributions

Demonstrates compassion 15 3.60 66.7 - 20% _

and respect for others through actions;
is concerned about their work and
non-work issues

Promotes a team spirit within and 15 4.27 86.7 . 7%_

outside department; partners with
other groups.

Facilitates effective teamwork 15 4.20 80.0 . 13% _

during periods of change.

Comments:

| have not had any issues with since | have been working for him.
listens to employees ideas and concerns and address the issues right away.
He does not ask for anything from his team that he is not willing to do, or has done himeself.

routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

He has great sense of vision and purpose for the division and organization as a whole.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.




Results for: 14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.
. is a great resource to me when | have HR or professional development issues. | count on him for his support

and sound advice.

» Heis always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

» He meets these measurements and has been focusing on getting team members that historically not been as involved to take
on new projects.

* He also cares about me as a person. | have learned a lot from his and look forward to learning more.

What do you like best about working with this individual?

» Great to have you on the team!

* He is fair, sets a good example, and | feel that he is very honest and has a great deal of integrity.

. is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped be successful is his focus on
doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead, he focuses on fixing the process
and fixing the system and then moving forward as fast as possible.

» Provides reinforcement and feedback within the context of the overall business strategy.

. has used his strengths to make this department stronger in many ways.

. has excellent communication skills with both staff and his management team.

What do you like least about working with this individual?

e Ithink should learn to be more concise and focused in his comments. He can consume a lot of meeting time with
commentary that is lengthy and not always on point.

. , more than anyone, takes what he's learned with Core Competencies and implements them.

« Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. does an excellent job of managing ongoing frustration with humor. He stays on point in meetings

and encourages adherence to the agenda.

» He makes sure we work together as a manager team when it comes to the Fleet scheduling.

» Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their
own.

* Heis very professional and caring in his job

What do you see as this person's most important leadership-related strengths?

. exemplifies outstanding professionalism.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize his knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

* As gets to know more leaders and staff, he will gain better insight on strengths and challenges presented
by departments asking for help. It's just a matter of time and getting to know people.

* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

. does an excellent job in his role.

. 's leadership style and talent are a crucial contributor to the success of the Service Excellence Team. Itis a
privilege to be part of this team and the work that we do with the organization. | especially appreciate 's

approachability. There is nothing off limits - honesty and open communication are expected and valued.
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What do you see as this person's most important leadership-related areas for improvement?

He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational
Competency ideals.
His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his mentoring
skills.
I have always respected his concern for stakeholder input and his efforts to put his customers first.
| believe | need to give him a chance to get into his position.

's office staff each have their own personalities and he effectively communicates with all of them.

is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level. His high standards for excellence are admirable and inspiring.

Any final comments?

has the talent to use different Leadership styles to fit the situation.
| think he is doing really good work and | found that to be one area | could list that might help.
We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.
He could benefit from becoming more comfortable challenging others.
He has been very effective out in the community and my contacts there have really appreciated his work with the Chamber
and Rotary.

is an experienced, skilled leader. He maintains focus on goals and core values in the most challenging
situations. His extensive experience in operations has been a huge asset for the department. He has been a wonderful
teacher for members of the team who lack management experience.
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