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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 5 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Collaboration 2.37
Time Management 2.33
Delegation 2.29
Action 2.28
Continual Improvement 2.23

1 2 3
Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Delegation Self 2.00 0.31
Other 231
Action Selt 2.00 0.30
Other 2.30
Other 2.39
Other 2.23
Other 2.33
1 2 3
Disagree Unsure Agree
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Collaboration

Definition:
Collaboration is the process of fostering open communication, building trust-based
relationships, and promoting a cooperative environment where information is shared
freely and all team members contribute to shared goals. It involves active participation,
consensus-building, and shared decision-making, ensuring diverse perspectives
are valued while addressing challenges through teamwork and problem-solving.
Strong collaboration is rooted in mutual respect, commitment, and the effective use of
digital tools to enhance efficiency, minimize misunderstandings, and create a culture
of transparency and innovation.

Why this is Important:
Collaboration is essential for organizations because it strengthens teamwork, improves
problem-solving, and fosters a culture of trust and transparency. When employees
openly share information, engage in shared decision-making, and work toward common
goals, it enhances efficiency, reduces conflicts, and drives innovation. Strong
collaboration ensures that departments function cohesively, leveraging diverse
expertise to achieve long-term success while maintaining a respectful and cooperative
work environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Encourages collaboration with other departments.
Self

Supervisor
Peer
Direct Reports
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2. Ensures relevant data is available to all committee members.
Self

Supervisor
Peer
Direct Reports

1.00

3. Respects and utilizes diverse perspectives in addressing challenges.
Self

Supervisor

Peer

Direct Reports

4. Respectful of others in group discussions.
Self

Supervisor
Peer
Direct Reports

5. Creates a culture that encourages understanding and valuing diverse perspectives to effectively resolve conflicts.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Encourages collaboration with other departments. 15 2.27 333 . 60%

2. Ensures relevant data is available to all committee 15 253 733 - 7_
members.

3. Respects and utilizes diverse perspectives in addressing 15 2.33 40.0 . 53% _
challenges.

4. Respectful of others in group discussions. 15 247 533 . 40% _
5. Creates a culture that encourages understanding 15 2.27 40.0 - 47% _

and valuing diverse perspectives to effectively resolve
conflicts.

Comments:
. is dedicated to this organization, our customers and the employee's he manages. He is always striving

for improvement in our department and makes changes where they are needed to achieve our goals.
» Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

* | have enjoyed working with and will miss his support and direction.
. handles every situation in a professional manner and he responds promptly to requests.
. is a wonderful person to work for.

* One of the best supervisors that | have had.
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Action

Definition:
Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Is decisive when making decisions.
Self

Supervisor
Peer
Direct Reports

212
2.20

7. Encourages and supports a culture of excellence and continuous improvement within the department.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports
1 2 3
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8. Undertakes actions to achieve specific goals.

Self
Supervisor 3.00
Peer
Direct Reports
9. Is not afraid to take corrective action when necessary.
Self
Supervisor 3.00
Peer
Direct Reports
10. Is the first to volunteer for assignments.
Self 2.00
Supervisor
Peer 2.38
Direct Reports 3.00
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
6. Is decisive when making decisions. 15 2.13 -
7. Encourages and supports a culture of excellence and 15 2.07 -
continuous improvement within the department.
8. Undertakes actions to achieve specific goals. 15 2.33 _
9. Is not afraid to take corrective action when necessary. 15 2.40
10. Is the first to volunteer for assignments. 15 2.47
Comments:
. is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. _ also helps his team recognize

areas of improvement and works to improve those areas as well.

» His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

. is doing well overall and shows that he is willing to learn, this is strongly due to 's role modeling
and encouragement. If will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader. We would love to help him!

» Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what is trying to communicate with them, | also
understand why may be getting frustrated due to their lack of understanding. The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels. Again, overall, | believe that
does a good job.
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. is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation
as he cannot be in two places at once. It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

* He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.
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Continual Improvement

Definition:
Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

12. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25
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13. Promotes training and development opportunities to enhance job performance.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Open to the suggestions from others.

Self
Supervisor 3.00
Peer
Direct Reports
15. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 3.00
Supervisor 2.00
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Item n Avg LOA 2
11. Looks for ways to improve work processes and procedures. 15 2.33 40.0 . 53% _
12. Searches for new methods, techniques, and processes 15 2.07 20.0 - 67% -
that increase efficiency and reduce costs.
13. Promotes training and development opportunities 15 2.07 26.7 - 53% -
to enhance job performance.
14. Open to the suggestions from others. 15 2.27 40.0 - 47%

15. Encourages an employee culture of continuous 14 2.43 50.0 . 43% _

improvement to seek out better ways of doing things.

Comments:
» Positive energy and a team player.

* He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how

others feel.

» ltis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal

with staff who are not willing to make the changes necessary for them to be more effective in their job role.
» Each member feels they are a part of the team and knows their contribution is valued.
* He is detailed when presenting a plan.
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Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.
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16. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
Self 2.00

Supervisor 1.00
Peer
Direct Reports

17. Provides opportunities for employees to lead initiatives or mentor others as part of their growth.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

18. Delegates tasks that allow employees to demonstrate leadership potential in safe, supported contexts.
Self 2.00

Supervisor
Peer
Direct Reports 2.20

3.00

19. Sets deadlines and defines success criteria for delegated tasks.
Self

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes.
Self 2.00

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

16. Entrusts employees with tasks that reflect their core 15 2.33 46.7 - 40%
proficiencies, fostering accountability and confidence.

17. Provides opportunities for employees to lead initiatives 15 2.33 40.0 . 53% _
or mentor others as part of their growth.

18. Delegates tasks that allow employees to demonstrate 14 2.00 143 - 71% -
leadership potential in safe, supported contexts.

19. Sets deadlines and defines success criteria for delegated 14 221 429 - 36% _

tasks.

20. Utilizes employees' unique strengths to enhance productivity 15 2.53 60.0 . 33% _

and ensure high-quality outcomes.

Comments:

. can help us all by setting that expectation as we work as teams and in 1 on 1's.

» He has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

. is thorough with his candidate screenings and really focuses on hiring for talent and experience.

I know what he expects from me. He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

. has been in his new role a short time, but | already am appreciating the higher level of expectations
he is setting and the groundwork for quality improvement

. is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

* | admire for his vision and ability to think outside the box to better meet our organization's needs.
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Time Management

Definition:
Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Delegates tasks to those with free time to do them.
Self

Supervisor
Peer
Direct Reports

22. Anticipates bottlenecks and proactively redistributes time to mitigate delays.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Uses batch processing to accomplish many similar tasks simultaneously.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Accurately captures time across various tasks.
Self

Supervisor
Peer
Direct Reports

3.00

25. Acts promptly without delay.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Delegates tasks to those with free time to do them. 15 2.60 66.7 . 27% _

22. Anticipates bottlenecks and proactively redistributes 15 2.33 40.0 . 53% _
time to mitigate delays.

23. Uses batch processing to accomplish many similar tasks 15 2.07 20.0 - 67% -
simultaneously.

24. Accurately captures time across various tasks. 15 240 533 - 33% _
25. Acts promptly without delay. 15 2.27 533 - 20% _

Comments:
* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.
. has been instrumental in initiating and helping to steer the department committee for [CompanyName].

ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

» Herecognized where | needed help and supported me in making the case to get it.

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

« Based on his customer satisfaction scores it is clear he has a strong team in place.

* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.
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