Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Collaboration 2.37
Supervisory Skills 2.33
Passion To Learn 2.29

Coaching 2.28
Adaptability 2.23
Fiscal Management 2.21

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Passion To Learn Self 2.00 0.31
Other 2.31
Coaching Self 2.00 0.30
Other 2.30
Other 2.39
Other 2.23
Other 2.21
Other 2.33
1 2 3
Needs Development Meets Standards Definite Strength
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Collaboration

Definition:
Collaboration is the process of fostering open communication, building trust-based

relationships, and promoting a cooperative environment where information is shared
freely and all team members contribute to shared goals. It involves active participation,
consensus-building, and shared decision-making, ensuring diverse perspectives

are valued while addressing challenges through teamwork and problem-solving.
Strong collaboration is rooted in mutual respect, commitment, and the effective use of
digital tools to enhance efficiency, minimize misunderstandings, and create a culture
of transparency and innovation.

Why this is Important:
Collaboration is essential for organizations because it strengthens teamwork, improves
problem-solving, and fosters a culture of trust and transparency. When employees
openly share information, engage in shared decision-making, and work toward common
goals, it enhances efficiency, reduces conflicts, and drives innovation. Strong
collaboration ensures that departments function cohesively, leveraging diverse
expertise to achieve long-term success while maintaining a respectful and cooperative
work environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Contributes resources and knowledge to help the team achieve its goals.
Self

Supervisor
Peer
Direct Reports
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2. Works to create innovative ideas from the collaboration with others.
Self

Supervisor
Peer
Direct Reports

1.00

3. Gives consideration to the innovative ideas presented by others.
Self

Supervisor
Peer
Direct Reports

4. Is open to unique and creative ideas from others.
Self

Supervisor
Peer
Direct Reports

2.75

5. Models collaborative behavior through leading by example.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag N M j
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
1. Contributes resources and knowledge to help the team 15 2.27 333 . 60% -

achieve its goals.

2. Works to create innovative ideas from the collaboration 15 253 733 -7_

with others.

3. Gives consideration to the innovative ideas presented 15 2.33 40.0 . 53% _

by others.

4. Is open to unigue and creative ideas from others. 15 2.47 533 . 40% _
5. Models collaborative behavior through leading by example. 15 2.27 40.0 - 47% _

Comments:
* Has good intentions, but follow through needs more work.
. is a great leader and supports his staff.

* He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

* It shows that takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.

» He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

» | thoroughly enjoy working with and he has been very helpful with the rework IS did with their job
descriptions.

HR-Survey.com 11/1/2025




Results for: =

Coaching

Definition:
Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:
Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Is open and receptive to coaching.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3
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7. Helps the employee to understand factors impacting the job.
Self

Supervisor

Peer

Direct Reports

8. Encourages the employee to see solving the issue as an opportunity to demonstrate their resourcefulness and resilience.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

9. Explores potential solutions with the employee.
Self

Supervisor
Peer
Direct Reports

10. Provides guidance and feedback to help accomplish a task or solve a problem.
Self

Supervisor
Peer
Direct Reports

2.00
1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. Is open and receptive to coaching. 15 2.13 . 47% -
7. Helps the employee to understand factors impacting 15 2.07 53% -
the job.
8. Encourages the employee to see solving the issue as an 15 2.33 53% _

opportunity to demonstrate their resourcefulness
and resilience.

9. Explores potential solutions with the employee. 15 2.40

10. Provides guidance and feedback to help accomplish 15 2.47
a task or solve a problem.

Comments:
» Heis all the above and more, have never worked with a more engaged leader. His shoes will be difficult to fill.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects

is beyond our control. does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

. has grown and proven himself to be an effective leader in the imaging department.

* | have appreciated 's approach to team work. Close collaborative work between managers is needed

to provide high quality to customers.
* While encouraging folks to continue with their education, he is also continuing with his education.
* He is also an excellent resource to other managers and will take the time to offer information and support.
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Adaptability

Definition:
Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.20
2.18
2.32

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Helps employees overcome resistance to change so that they can adapt more readily to changing circumstances.
Self 2.00

Supervisor
Peer
Direct Reports

12. Adjusts the schedule to meet the needs of the department.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Is aware of changes to team personnel.
Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.00
14. Adapts to changes in team membership.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
15. Adjusts to the new vision and mission of the company.
Self 3.00
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
11. Helps employees overcome resistance to change so that 15 2.33 53%

they can adapt more readily to changing circumstances.
12. Adjusts the schedule to meet the needs of the department. 15 2.07

13. Is aware of changes to team personnel. 15 2.07
14. Adapts to changes in team membership. 15 2.27 47%
15. Adjusts to the new vision and mission of the company. 14 2.43 43%
Comments:
* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.
e | work with regularly and see his interactions with other leaders frequently.
. has a clear process for hiring which has aided his in building an amazing team.
. continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.
e Overall is highly competent and brings a fresh perspective to the Engineering department.
. is a very effective communicator and | always felt very well informed as his direct report.
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

1.00

17. Is open to feedback from others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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18. Enhances value to the company through additional training and development.

Self 2.00
Supervisor 3.00
Peer
Direct Reports
19. Demonstrates through personal behavior the commitment to high standards of performance.
Self 2.00
Supervisor 1.00
Peer 2.29
Direct Reports 2.40
20. Stays up-to-date on emerging technologies.
Self
Supervisor 3.00
Peer 2.62
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. Takes advantage of training opportunities when they arise. 15 2.33  46.7 - 40% _
17. Is open to feedback from others. 15 2.33
18. Enhances value to the company through additional 14 2.00

training and development.

19. Demonstrates through personal behavior the commitment 14 221
to high standards of performance.

20. Stays up-to-date on emerging technologies. 15 253
Comments:
. is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.
. works very well with other departments.

« He always involves others in decisions ensuring a well rounded approach.

« Our organization is a better place because of his and his future focus.

» Job performance is excellent. Lucky to have on our team.

* | know when I go to him with a problem, he will make himself available and is very thorough with his response.
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.40
2.60
Peer 2.25

Direct Reports 2.40

1 2 3
Needs Development Meets Standards Definite Strength
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Values the opinions of subordinates.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

22. Effectively uses rewards to help motivate employees.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Measures job performance fairly using established criteria.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Has a high degree of multi-cultural competence to supervise individuals of various cultural backgrounds.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.38
2.40

25. Maintains professional interactions with peers, customers, and employees.
Self

Supervisor 1.00
Peer
Direct Reports

15

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2

Iltem n Avg LOA 2

21. Values the opinions of subordinates. 15 2.60 66.7 . 27%

22. Effectively uses rewards to help motivate employees. 15 2.33

23. Measures job performance fairly using established 15 2.07

criteria.

24. Has a high degree of multi-cultural competence to supervise 15 2.40
individuals of various cultural backgrounds.

25. Maintains professional interactions with peers, customers, 15 2.27
and employees.

Comments:
. has grown a great deal this year as a director. | feel his communication style is a bit rough around the
edges. | think he can come across as dismissive at times even though that may not be the intent. . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

. is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

. is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager | respect as a visionary who pushes me further than | feel

comfortable. Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than | have wittnessed in the last 30 years.

. has worked very hard with the department in a very professional manner. He is an excellent advocate
for the staff in the department.
. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
» | feel very confident in his support, which he has already demonstrated several times in challenging situations.
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer
Direct Reports

1.00

27. Monitors expenses and verifies the need for items purchased.
Self

Supervisor
Peer
Direct Reports
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28. Effective in using Company's resources.

Self
Supervisor
Peer
Direct Reports 2.80
29. Ensures others follow the correct rules and regulations on fiscal matters.
Self 3.00
Supervisor
Peer
Direct Reports 3.00
30. Develops budgets and plans for various programs and initiatives.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
26. Provides budgeting and accounting support to the 15 220 333 - 53% -
Company.
27. Monitors expenses and verifies the need for items 15 2.00 26.7 - -
purchased.
28. Effective in using Company's resources. 15 247 533 . 40%
29. Ensures others follow the correct rules and regulations 15 2.60 60.0 40%

on fiscal matters.

30. Develops budgets and plans for various programs and 15 1.80
initiatives.

Comments:
. is a very effective communicator and | always felt very well informed as his direct report.

» He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

* | think having as a manager is one of the reasons I've been here 10 years. He has given me great space
to grow -- to make mistakes and learn from them. He's taught me about budgets, evaluations, and policies, among
other things. He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive). | have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

. is a great listener and leader for the department.

. empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.

* He is quick to contribute to conversations regarding the company and provides good suggestions to the group.
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