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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Commitment To Result 3.50

Adaptability 3.48

Bias for Action 3.43

Administrative Skill 3.40

Client Focus 3.29

Excellence 3.28

Teamwork 3.27

Establishing Focus/Direction 3.23

Organizational Fluency 3.23

Communication Skills 3.22

Fiscal Management 3.22

Others 3.20

Coaching 3.17

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Fiscal Management

Fiscal Management
Self 2.50

Other 3.28
0.78

Communication
Skills

Communication
Skills

Self 2.50

Other 3.27
0.77

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.75

Other 3.27
0.52

Adaptability

Adaptability
Self 3.00

Other 3.52
0.52

Bias for Action

Bias for Action
Self 3.00

Other 3.46
0.46

Coaching

Coaching
Self 2.75

Other 3.20
0.45

Client Focus

Client Focus
Self 3.00

Other 3.31
0.31

Excellence Excellence
Self 3.00

Other 3.30
0.30Teamwork

Teamwork
Self 3.00

Other 3.29
0.29

Commitment To Result

Commitment To Result
Self 3.25

Other 3.52
0.27

Others

Others
Self 3.00

Other 3.21
0.21

Administrative
Skill

Administrative
Skill

Self 3.25

Other 3.41
0.16

Organizational
Fluency
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Organizational
Fluency

Self 3.25

Other 3.23

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.02
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Commitment To Result
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Conveys strong sense of own pride in Company
to associates by creating a shared vision around
sales and customer service.

1. Conveys strong sense of own pride in Company
to associates by creating a shared vision around
sales and customer service.

15 3.20 93.3   7%  67%  27%

Takes immediate action toward goals. 2. Takes immediate action toward goals. 15 3.87 100.0  13%  87%

Maintains persistence and dedication to achieving
results.

3. Maintains persistence and dedication to achieving
results.

15 3.33 93.3   7%  53%  40%

Creates a sense of urgency among the store team
members to complete activities, which drive sales.

4. Creates a sense of urgency among the store team
members to complete activities, which drive sales.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conveys strong sense of own pride in Company to associates by creating a shared
vision around sales and customer service.

1. Conveys strong sense of own pride in Company to associates by creating a shared
vision around sales and customer service.

3.29 3.20 -0.09 7

Takes immediate action toward goals. 2. Takes immediate action toward goals. 3.65 3.87 +0.22 6

Maintains persistence and dedication to achieving results. 3. Maintains persistence and dedication to achieving results. 3.18 3.33 +0.16 6

Creates a sense of urgency among the store team members to complete activities,
which drive sales.

4. Creates a sense of urgency among the store team members to complete activities,
which drive sales.

3.41 3.60 +0.19 6

Comments: 
• 

__________ is an extremely effective leader.

__________ is an extremely effective leader.

• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

• __________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

• 

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps themselves and others focused on constant
improvement.

5. Keeps themselves and others focused on constant
improvement.

15 3.33 93.3   7%  53%  40%

Can be counted on to add value wherever they are
involved.

6. Can be counted on to add value wherever they are
involved.

15 3.20 93.3   7%  60%  33%

Demonstrates the functional or technical skills
necessary to do their job.

7. Demonstrates the functional or technical skills
necessary to do their job.

15 3.20 86.7  13%  53%  33%

Takes a lot of pride in their work. 8. Takes a lot of pride in their work. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps themselves and others focused on constant improvement. 5. Keeps themselves and others focused on constant improvement. 3.24 3.33 +0.10 6

Can be counted on to add value wherever they are involved. 6. Can be counted on to add value wherever they are involved. 3.24 3.20 -0.04 7

Demonstrates the functional or technical skills necessary to do their job. 7. Demonstrates the functional or technical skills necessary to do their job. 3.41 3.20 -0.21 7

Takes a lot of pride in their work. 8. Takes a lot of pride in their work. 3.24 3.40 +0.16 6

Comments: 
• 

He does follow up and follow through.

He does follow up and follow through.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

• 
__________ teams with others to improve communication and process.

__________ teams with others to improve communication and process.

• 

He is very knowledgeable and is always willing to lend a helping hand!

He is very knowledgeable and is always willing to lend a helping hand!

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

HR-Survey.com 11/1/2025



Results for:  7

Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses creativity to solve problems, tackle obstacles
and make progress.

9. Uses creativity to solve problems, tackle obstacles
and make progress.

15 3.47 93.3   7%  40%  53%

Is very proactive and takes on many responsibilities
not directly assigned.

10. Is very proactive and takes on many responsibilities
not directly assigned.

15 3.47 93.3   7%  40%  53%

Addresses any problems immediately before its too
late.

11. Addresses any problems immediately before its too
late.

15 3.53 100.0  47%  53%

Starts tasks immediately and then updates the
course of action as needed.

12. Starts tasks immediately and then updates the
course of action as needed.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses creativity to solve problems, tackle obstacles and make progress. 9. Uses creativity to solve problems, tackle obstacles and make progress. 3.18 3.47 +0.29 6

Is very proactive and takes on many responsibilities not directly assigned. 10. Is very proactive and takes on many responsibilities not directly assigned. 3.35 3.47 +0.11 6

Addresses any problems immediately before its too late. 11. Addresses any problems immediately before its too late. 3.47 3.53 +0.06 6

Starts tasks immediately and then updates the course of action as needed. 12. Starts tasks immediately and then updates the course of action as needed. 3.47 3.27 -0.20 7

Comments: 
• 

__________ does an exceptional job at running the department.

__________ does an exceptional job at running the department.

• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 
It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime. It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at

anytime.

• 

He encourages each staff member to understand each other and to work together in a very positive manner.

He encourages each staff member to understand each other and to work together in a very positive manner.

• 

Don't know where we would be without him.

Don't know where we would be without him.
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Observes how employees approach tasks, interact
with others, and handle challenges.

13. Observes how employees approach tasks, interact
with others, and handle challenges.

15 3.33 100.0  67%  33%

Provides onboarding materials, process guides,
and role-specific training to ensure readiness.

14. Provides onboarding materials, process guides,
and role-specific training to ensure readiness.

15 3.13 86.7  13%  60%  27%

Motivates and inspires the team by connecting
their objectives to the organization's.

15. Motivates and inspires the team by connecting
their objectives to the organization's.

15 3.07 80.0  20%  53%  27%

Distinguishes between minimum acceptable
performance and aspirational excellence.

16. Distinguishes between minimum acceptable
performance and aspirational excellence.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Observes how employees approach tasks, interact with others, and handle
challenges.

13. Observes how employees approach tasks, interact with others, and handle
challenges.

3.35 3.33 -0.02 7

Provides onboarding materials, process guides, and role-specific training to ensure
readiness.

14. Provides onboarding materials, process guides, and role-specific training to ensure
readiness.

3.18 3.13 -0.04 7

Motivates and inspires the team by connecting their objectives to the organization's. 15. Motivates and inspires the team by connecting their objectives to the organization's. 3.00 3.07 +0.07 6

Distinguishes between minimum acceptable performance and aspirational
excellence.

16. Distinguishes between minimum acceptable performance and aspirational
excellence.

3.65 3.40 -0.25 7

Comments: 
• 

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

__________ appropriately utilizes the resources of other team members to meet the needs of the organization.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 
__________ has done tremendous work this past year in the Finance team.

__________ has done tremendous work this past year in the Finance team.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

__________ does an excellent job in his role.

__________ does an excellent job in his role.

• 

He is a very diligent hard worker.

He is a very diligent hard worker.
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Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides a high level of service to clients. 17. Provides a high level of service to clients. 15 3.27 93.3   7%  60%  33%

Is focused on improving client services. 18. Is focused on improving client services. 14 3.00 92.9   7%  79%  14%

Actively listens to concerns from clients. 19. Actively listens to concerns from clients. 15 3.47 100.0  53%  47%

Is competent in handling client cases. 20. Is competent in handling client cases. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides a high level of service to clients. 17. Provides a high level of service to clients. 3.47 3.27 -0.20 7

Is focused on improving client services. 18. Is focused on improving client services. 3.12 3.00 -0.12 7

Actively listens to concerns from clients. 19. Actively listens to concerns from clients. 3.59 3.47 -0.12 7

Is competent in handling client cases. 20. Is competent in handling client cases. 3.29 3.40 +0.11 6

Comments: 
• 

He strives to raise the bar everyday to improve our processes to best serve our customers.

He strives to raise the bar everyday to improve our processes to best serve our customers.

• 

I have appreciated __________'s approach to team work. Close collaborative work between managers is needed
to provide high quality to customers.

I have appreciated __________'s approach to team work. Close collaborative work between managers is needed
to provide high quality to customers.

• 

Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

• 

The department director should have the authority to lead the team toward the vision laid out by the VP.

The department director should have the authority to lead the team toward the vision laid out by the VP.

• Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue. Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

• 
I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application. I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is

the critical thinking application.
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Recaps action steps from meetings to ensure
clarity and execution.

21. Recaps action steps from meetings to ensure
clarity and execution.

15 3.53 100.0  47%  53%

Responds in a timely manner, respecting
deadlines and others' schedules.

22. Responds in a timely manner, respecting
deadlines and others' schedules.

15 3.00 80.0  20%  60%  20%

Communicates with clarity and brevity. 23. Communicates with clarity and brevity. 15 2.87 80.0  20%  73%   7%

Facilitates seamless communication
across all management levels.

24. Facilitates seamless communication
across all management levels.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recaps action steps from meetings to ensure clarity and execution. 21. Recaps action steps from meetings to ensure clarity and execution. 3.35 3.53 +0.18 6

Responds in a timely manner, respecting deadlines and others' schedules. 22. Responds in a timely manner, respecting deadlines and others' schedules. 3.00 3.00

Communicates with clarity and brevity. 23. Communicates with clarity and brevity. 2.88 2.87 -0.02 7

Facilitates seamless communication across all management levels. 24. Facilitates seamless communication across all management levels. 3.00 3.47 +0.47 6

Comments: 
• 

__________ is trusting his team, and expecting high standards of behavior from all employees.

__________ is trusting his team, and expecting high standards of behavior from all employees.

• 

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

• 
Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

• 
He has the ability to look at the system as a whole and make solid long range decisions.

He has the ability to look at the system as a whole and make solid long range decisions.

• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

__________ needs no improvement

__________ needs no improvement

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is open to new ideas and innovations. 25. Is open to new ideas and innovations. 15 3.67 100.0  33%  67%

Uses tools in innovative ways to solve problems. 26. Uses tools in innovative ways to solve problems. 15 3.40 93.3   7%  47%  47%

Works effectively in dynamic and changing
work environments.

27. Works effectively in dynamic and changing
work environments.

15 3.33 93.3   7%  53%  40%

Adjusts plans to meet the needs of new constraints. 28. Adjusts plans to meet the needs of new constraints. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is open to new ideas and innovations. 25. Is open to new ideas and innovations. 3.76 3.67 -0.10 7

Uses tools in innovative ways to solve problems. 26. Uses tools in innovative ways to solve problems. 3.53 3.40 -0.13 7

Works effectively in dynamic and changing work environments. 27. Works effectively in dynamic and changing work environments. 3.12 3.33 +0.22 6

Adjusts plans to meet the needs of new constraints. 28. Adjusts plans to meet the needs of new constraints. 3.41 3.53 +0.12 6

Comments: 
• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.

• 

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

• 
__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.

• __________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

• 

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides high-level administrative support and
assistance.

29. Provides high-level administrative support and
assistance.

15 3.67 100.0  33%  67%

Plans for the completion of projects by allocating
appropriate physical and personnel resources.

30. Plans for the completion of projects by allocating
appropriate physical and personnel resources.

15 3.33 100.0  67%  33%

Accurately implements contract provisions. 31. Accurately implements contract provisions. 15 3.20 86.7  13%  53%  33%

Carefully listens to what others are saying. 32. Carefully listens to what others are saying. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides high-level administrative support and assistance. 29. Provides high-level administrative support and assistance. 3.59 3.67 +0.08 6

Plans for the completion of projects by allocating appropriate physical and personnel
resources.

30. Plans for the completion of projects by allocating appropriate physical and personnel
resources.

3.41 3.33 -0.08 7

Accurately implements contract provisions. 31. Accurately implements contract provisions. 3.18 3.20 +0.02 6

Carefully listens to what others are saying. 32. Carefully listens to what others are saying. 3.35 3.40 +0.05 6

Comments: 
• 

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

• 

He has taken the initiative to always be finding new ways to grow both professionally and personally.

He has taken the initiative to always be finding new ways to grow both professionally and personally.

• 
He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

• 
__________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as
their leader. __________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as

their leader.

• 

He is a charismatic leader. Really the best!!

He is a charismatic leader. Really the best!!

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.
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Results for:  13

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Shows employees their areas of strengths. 33. Shows employees their areas of strengths. 15 3.20 86.7  13%  53%  33%

Helps the employee to improve their performance. 34. Helps the employee to improve their performance. 15 3.27 93.3   7%  60%  33%

Helps the employee to understand factors
impacting the organization

35. Helps the employee to understand factors
impacting the organization

15 3.00 80.0  20%  60%  20%

Allocates specific time slots for coaching that are
free from interruptions or urgent tasks.

36. Allocates specific time slots for coaching that are
free from interruptions or urgent tasks.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shows employees their areas of strengths. 33. Shows employees their areas of strengths. 3.18 3.20 +0.02 6

Helps the employee to improve their performance. 34. Helps the employee to improve their performance. 2.88 3.27 +0.38 6

Helps the employee to understand factors impacting the organization 35. Helps the employee to understand factors impacting the organization 3.18 3.00 -0.18 7

Allocates specific time slots for coaching that are free from interruptions or urgent
tasks.

36. Allocates specific time slots for coaching that are free from interruptions or urgent
tasks.

3.18 3.20 +0.02 6

Comments: 
• 

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

• 

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

• I garner ideas from his regularly and look to him as a mentor. I garner ideas from his regularly and look to him as a mentor.

• 
There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

Dedicated to the customer and community, he is worth his weight in gold.

Dedicated to the customer and community, he is worth his weight in gold.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.
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Results for:  14

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Regularly attends team meetings. 37. Regularly attends team meetings. 15 3.27 93.3   7%  60%  33%

Helps other team members to research solutions
to a problem.

38. Helps other team members to research solutions
to a problem.

15 3.27 86.7  13%  47%  40%

Helps the team bounce back from obstacles
to progress.

39. Helps the team bounce back from obstacles
to progress.

15 3.13 86.7  13%  60%  27%

Works well with other team members. 40. Works well with other team members. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Regularly attends team meetings. 37. Regularly attends team meetings. 3.35 3.27 -0.09 7

Helps other team members to research solutions to a problem. 38. Helps other team members to research solutions to a problem. 3.24 3.27 +0.03 6

Helps the team bounce back from obstacles to progress. 39. Helps the team bounce back from obstacles to progress. 3.59 3.13 -0.45 7

Works well with other team members. 40. Works well with other team members. 3.29 3.40 +0.11 6

Comments: 
• 

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

• He holds everyone to such a high standard, you don't want to disappoint him. He holds everyone to such a high standard, you don't want to disappoint him.

• 

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

• 

I feel very confident in his support, which he has already demonstrated several times in challenging situations.

I feel very confident in his support, which he has already demonstrated several times in challenging situations.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.
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Results for:  15

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Supports the efforts of other employees in
implementing solutions to problems.

41. Supports the efforts of other employees in
implementing solutions to problems.

15 3.33 93.3   7%  53%  40%

Forms working relationships with employees
from other departments.

42. Forms working relationships with employees
from other departments.

15 3.33 93.3   7%  53%  40%

Able to see issues from others' perspectives. 43. Able to see issues from others' perspectives. 15 3.13 86.7  13%  60%  27%

...treats others with respect and dignity. 44. ...treats others with respect and dignity. 15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Supports the efforts of other employees in implementing solutions to problems. 41. Supports the efforts of other employees in implementing solutions to problems. 3.29 3.33 +0.04 6

Forms working relationships with employees from other departments. 42. Forms working relationships with employees from other departments. 3.41 3.33 -0.08 7

Able to see issues from others' perspectives. 43. Able to see issues from others' perspectives. 3.35 3.13 -0.22 7

...treats others with respect and dignity. 44. ...treats others with respect and dignity. 3.18 3.00 -0.18 7

Comments: 
• 

Timely follow through.

Timely follow through.

• 

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

• 

Is viewed by many as a strong organizational resource.

Is viewed by many as a strong organizational resource.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• He keeps focused on things that are important for his department to run smoothly. He keeps focused on things that are important for his department to run smoothly.

• 
__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to. __________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is

actively working on improving areas he needs to.
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Results for:  16

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Able to explain departmental policies and
procedures to others.

45. Able to explain departmental policies and
procedures to others.

15 3.53 100.0  47%  53%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

46. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.00 86.7  13%  73%  13%

Understands departmental policies and procedures. 47. Understands departmental policies and procedures. 15 3.20 93.3   7%  60%  33%

Understands the current organizational
culture.

48. Understands the current organizational
culture.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Able to explain departmental policies and procedures to others. 45. Able to explain departmental policies and procedures to others. 3.35 3.53 +0.18 6

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

46. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.24 3.00 -0.24 7

Understands departmental policies and procedures. 47. Understands departmental policies and procedures. 3.00 3.20 +0.20 6

Understands the current organizational culture. 48. Understands the current organizational culture. 3.18 3.20 +0.02 6

Comments: 
• 

He is a team player and willing to help other departments and staff when needed.

He is a team player and willing to help other departments and staff when needed.

• 

He is a joy to work for.

He is a joy to work for.

• 
He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

• 
He has established credibility and trust with all the directors and managers.

He has established credibility and trust with all the directors and managers.

• 

__________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

__________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

• 

__________ does a great job of keeping the lines of communication and this is appreciated.

__________ does a great job of keeping the lines of communication and this is appreciated.
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Results for:  17

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Develops budgets and plans for various programs
and initiatives.

49. Develops budgets and plans for various programs
and initiatives.

15 3.40 93.3   7%  47%  47%

Monitors expenses and verifies the need for items
purchased.

50. Monitors expenses and verifies the need for items
purchased.

15 3.13 80.0   7%  13%  40%  40%

Monitors spending. 51. Monitors spending. 14 3.14 92.9   7%  71%  21%

Keeps excellent records for financial transparency. 52. Keeps excellent records for financial transparency. 14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops budgets and plans for various programs and initiatives. 49. Develops budgets and plans for various programs and initiatives. 3.35 3.40 +0.05 6

Monitors expenses and verifies the need for items purchased. 50. Monitors expenses and verifies the need for items purchased. 3.29 3.13 -0.16 7

Monitors spending. 51. Monitors spending. 3.24 3.14 -0.09 7

Keeps excellent records for financial transparency. 52. Keeps excellent records for financial transparency. 3.06 3.21 +0.16 6

Comments: 
• 

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

• 

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

• 
__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

• 

__________ has been particularly helpful to me as I transition into my new role.   He provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

__________ has been particularly helpful to me as I transition into my new role.   He provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

• 

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

__________ seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.
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Results for:  18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He makes sound decisions and is a great role model in communication, teamwork, and engagement.
• __________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with his peers and other organizations when needed.
• __________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.
• He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown

bags, and events.
• __________ stays focused on ways we can partner with departments throughout the organization to support our customers,

service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

• __________ excels at keeping in touch with all aspects of their job, and our jobs.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He tends to sometimes get confused about decisions we've made and consequently incorrect information is given following

the meeting.
• He tends to have self doubt at times, as we all do.   But he   is working on his confidence, and absolutely growing as a person.
• He interacts effectively with our most difficult customers.
• __________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.
• He is very effective and he has learned so much about our product.
• __________ exceeds in above in all he does.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I know I can always count on __________ to consistently encourage collaboration and system perspective.
• Has a "go getter" attitude!
• __________ has demonstrated a strong drive in initially single handedly pushing the project forwards.
• Could be more self-aware of impact on other team members
• __________ stays focused on ways we can partner with departments throughout the organization to support our customers,

service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

• __________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I appreciate that __________ reaches out to communicate expected changes and organizational impact.
• He often involves his team in decision making and to determine how to achieve outcomes.
• Appreciate __________'s calm approach
• He communicates clearly and responds to request without unnecessary delay.
• __________ is very adept at thinking and leading in Core Competency style and terms. He practices what [CompanyName]

preaches.
• He is very collaborative and always attempts to work with others.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that demonstrates

a level of leadership that is not common.
• He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful at without

his leadership.
• When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because sometimes

I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me.   I find this to be very valuable.

• He is strong and firm in his decisions, but involves his entire team in those decisions.
• __________ has fallen into a routine between the two offices and is making a much more routine appearance at the North

office. This has helped out a lot too with continued improvement on communication! __________ has been a great addition
to our team!

• Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Any final comments?

Any final comments?
• The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
• __________ is an amazing manager. He genuinely cares about his staff.
• The employees in the department have also raised concerns about new projects being assigned without concern for how the

increase in work will effect other existing projects -- or how they should be prioritized.
• __________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for assistance,

and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!
• He is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the long

pull.
• On occasion __________'s point may be lost or made unclear due to his not having organized his thoughts sufficiently

before speaking. If he were more succinct his point would often be made clearer.
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