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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Commitment To Result 4.41

Flexibility 4.27

Planning 4.23

Teamwork 4.21

Creativity 4.16

Change Management 4.16

Objectives 4.16

Cultural Awareness 4.15

Performance 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Creativity

Creativity
Self 3.80

Other 4.19
0.39

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Performance

Performance
Self 3.60

Other 3.93
0.33

Flexibility

Flexibility
Self 4.00

Other 4.29
0.29

Commitment To Result

Commitment To Result
Self 4.20

Other 4.43
0.23

Teamwork

Teamwork
Self 4.00

Other 4.23
0.23

Cultural Awareness

Cultural Awareness
Self 4.00

Other 4.16
0.16

Planning Planning
Self 4.20

Other 4.23
0.03Change Management

Change Management
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Commitment To Result
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Maintains persistence and dedication to achieving results.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Committed to the team.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Takes immediate action toward goals.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Able to focus on a task even when working alone.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Maintains persistence and dedication to achieving results. 1. Maintains persistence and dedication to achieving results.

15 4.20 93.3   7%  67%  27%

Committed to the team. 2. Committed to the team.

15 4.87 100.0  13%  87%

Takes immediate action toward goals. 3. Takes immediate action toward goals.

15 4.27 93.3   7%  60%  33%

Able to focus on a task even when working alone. 4. Able to focus on a task even when working alone.

15 4.40 86.7  13%  33%  53%

Willing to do whatever it takes-not afraid to have to put in extra effort. 5. Willing to do whatever it takes-not afraid to have to put in extra effort.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.

• 

___ is a strong advocate for both the customer and staff.

___ is a strong advocate for both the customer and staff.

• 

___ sets high standards for those she works with and expects the same of herself.

___ sets high standards for those she works with and expects the same of herself.

• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

• 

___ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.

___ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.
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Flexibility
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Is able to change their approach to solving a problem based on new information.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Permits flexible working and flex-time to accommodate employee needs to meet external obligations.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Willing to change strategies, operations, or processes in to meet new challenges or seize new opportunities.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Encourages flexibility in the onboarding process.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Responds to issues and problems with creative solutions and innovation.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is able to change their approach to solving a problem based on new information. 6. Is able to change their approach to solving a problem based on new information.

15 4.00 80.0   7%  13%  53%  27%

Permits flexible working and flex-time to accommodate employee needs to meet external obligations. 7. Permits flexible working and flex-time to accommodate employee needs to meet external obligations.

15 4.07 80.0  20%  53%  27%

Willing to change strategies, operations, or processes in to meet new challenges or seize new opportunities. 8. Willing to change strategies, operations, or processes in to meet new challenges or seize new opportunities.

15 4.33 93.3   7%  47%  47%

Encourages flexibility in the onboarding process. 9. Encourages flexibility in the onboarding process.

15 4.47 93.3   7%  40%  53%

Responds to issues and problems with creative solutions and innovation. 10. Responds to issues and problems with creative solutions and innovation.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

• 

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.

• 

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

• 

I feel confident as if she treats us all as equals.

I feel confident as if she treats us all as equals.
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Creativity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Demonstrates a commitment to ongoing learning, recognizing that creativity stems from new knowledge and experiences.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Communicates directly with others regardless of department, rank or position.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Able to create innovative products even when under specific constraints and requirements.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Open to new ideas.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Provides thoughtful feedback to refine and improve new ideas or products.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Demonstrates a commitment to ongoing learning, recognizing that creativity stems from new knowledge and
experiences.

11. Demonstrates a commitment to ongoing learning, recognizing that creativity stems from new knowledge and
experiences.15 4.60 100.0  40%  60%

Communicates directly with others regardless of department, rank or position. 12. Communicates directly with others regardless of department, rank or position.

15 4.27 100.0  73%  27%

Able to create innovative products even when under specific constraints and requirements. 13. Able to create innovative products even when under specific constraints and requirements.

15 4.33 100.0  67%  33%

Open to new ideas. 14. Open to new ideas.

15 3.93 73.3  27%  53%  20%

Provides thoughtful feedback to refine and improve new ideas or products. 15. Provides thoughtful feedback to refine and improve new ideas or products.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ is very approachable and ensures the best for all employees in the department.

___ is very approachable and ensures the best for all employees in the department.

• 

she continues to make improvements in core competencies.

she continues to make improvements in core competencies.

• 

I know I can always count on ___ to consistently encourage collaboration and system perspective.

I know I can always count on ___ to consistently encourage collaboration and system perspective.

• 

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

• 

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
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Cultural Awareness
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Values the diverse perspectives from others.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Understands the impact that our culture may have on interactions between individuals.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Builds trust by acknowledging and valuing each employee's cultural identity.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Upholds inclusive policies that protect cultural expression and identity in the workplace.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Facilitates team-building activities that celebrate diversity and foster mutual respect.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Values the diverse perspectives from others. 16. Values the diverse perspectives from others.

15 4.33 86.7  13%  40%  47%

Understands the impact that our culture may have on interactions between individuals. 17. Understands the impact that our culture may have on interactions between individuals.

15 4.27 93.3   7%  60%  33%

Builds trust by acknowledging and valuing each employee's cultural identity. 18. Builds trust by acknowledging and valuing each employee's cultural identity.

14 4.00 92.9   7%  86%   7%

Upholds inclusive policies that protect cultural expression and identity in the workplace. 19. Upholds inclusive policies that protect cultural expression and identity in the workplace.

14 4.14 85.7   7%   7%  50%  36%

Facilitates team-building activities that celebrate diversity and foster mutual respect. 20. Facilitates team-building activities that celebrate diversity and foster mutual respect.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

• 

I am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
___ can.

I am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
___ can.

• 

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

• 

She is a charismatic leader. Really the best!!

She is a charismatic leader. Really the best!!

• 

She make sure the team effort not only succeed on paper.

She make sure the team effort not only succeed on paper.

• 

I look forward to learning and improving with her and the other members in the division.

I look forward to learning and improving with her and the other members in the division.
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Performance
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Able to organize work.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Works effectively in the department.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. ...Overall Performance
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Effective in performing his/her job.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Works well in this position.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Able to organize work. 21. Able to organize work.

15 4.00 66.7  13%  20%  20%  47%

Works effectively in the department. 22. Works effectively in the department.

15 3.47 53.3  13%  33%  47%   7%

...Overall Performance 23. ...Overall Performance

15 3.60 66.7  13%  20%  60%   7%

Effective in performing his/her job. 24. Effective in performing his/her job.

15 4.27 86.7   7%   7%  40%  47%

Works well in this position. 25. Works well in this position.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

___ is a great manager to work for.

___ is a great manager to work for.

• 

Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

• 

She is continually looking for ways to improve our service to our customers.

She is continually looking for ways to improve our service to our customers.

• 

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

• 

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

She knows product and how to engage potential clients.

She knows product and how to engage potential clients.
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Change Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Uses negative reinforcement to force changes.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Shares critical customer feedback to motivate the employees into action.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Motivates and inspires staff to implement changes.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Solicits input from management consultants.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Effective in implementing new organizational vision and values.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  15

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Uses negative reinforcement to force changes. 26. Uses negative reinforcement to force changes.

15 3.67 66.7  20%  13%  47%  20%

Shares critical customer feedback to motivate the employees into action. 27. Shares critical customer feedback to motivate the employees into action.

15 3.80 73.3  20%   7%  47%  27%

Motivates and inspires staff to implement changes. 28. Motivates and inspires staff to implement changes.

15 4.33 86.7  13%  40%  47%

Solicits input from management consultants. 29. Solicits input from management consultants.

15 4.67 100.0  33%  67%

Effective in implementing new organizational vision and values. 30. Effective in implementing new organizational vision and values.

15 4.33 100.0  67%  33%

Comments: 
• 

I have observed that ___ has made some very good decisions with her leadership team this year.   She values her team
and sets clear expectations.   She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

I have observed that ___ has made some very good decisions with her leadership team this year.   She values her team
and sets clear expectations.   She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

• 

She involves stakeholders in discussions and values input from others.   I respect and value her as a peer.

She involves stakeholders in discussions and values input from others.   I respect and value her as a peer.

• 

___ has excellent job and people skills.

___ has excellent job and people skills.

• 

___ is honest, does what she says she is going to do and can be counted on to be timely in her communication.

___ is honest, does what she says she is going to do and can be counted on to be timely in her communication.

• 

___ is very professional in dealing with her peers and the staff.

___ is very professional in dealing with her peers and the staff.

• 

___ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

___ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.
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Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Organizes and schedules events, activities, and resources.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Consistently provides me with timely feedback for improving my performance.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Sets long-term and short-term goals.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Encourages me to take on greater responsibility.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Establishes goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Organizes and schedules events, activities, and resources. 31. Organizes and schedules events, activities, and resources.

15 4.07 80.0  20%  53%  27%

Consistently provides me with timely feedback for improving my performance. 32. Consistently provides me with timely feedback for improving my performance.

15 4.47 100.0  53%  47%

Sets long-term and short-term goals. 33. Sets long-term and short-term goals.

15 4.13 80.0  20%  47%  33%

Encourages me to take on greater responsibility. 34. Encourages me to take on greater responsibility.

15 4.13 86.7  13%  60%  27%

Establishes goals and objectives. 35. Establishes goals and objectives.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

She is professional, reliable, ethical, and thoroughly engaged.   She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

She is professional, reliable, ethical, and thoroughly engaged.   She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

• 

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

___ continually devotes her attention to opportunities for process improvement and professional growth.

___ continually devotes her attention to opportunities for process improvement and professional growth.

• 

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.
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Teamwork
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Builds relationships across boundaries and with key stakeholders by developing informal and formal networks.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Listens to other team members without interrupting them.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Seeks and listens to other's contributions
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Carries his/her share of the workload
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Helps the team exercise good judgment by making sound and informed decisions.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Builds relationships across boundaries and with key stakeholders by developing informal and formal networks. 36. Builds relationships across boundaries and with key stakeholders by developing informal and formal networks.

15 4.33 100.0  67%  33%

Listens to other team members without interrupting them. 37. Listens to other team members without interrupting them.

15 3.93 80.0  13%   7%  53%  27%

Seeks and listens to other's contributions 38. Seeks and listens to other's contributions

15 4.27 86.7  13%  47%  40%

Carries his/her share of the workload 39. Carries his/her share of the workload

15 4.13 86.7  13%  60%  27%

Helps the team exercise good judgment by making sound and informed decisions. 40. Helps the team exercise good judgment by making sound and informed decisions.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.

I think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,
I know that ___ has had a lot of change within her position and team this year and I think that this makes her want to
protect her teams as much as she can.

• 

I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate her candor
and feedback.

I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate her candor
and feedback.

• 

She strives to be an effective and available leader.

She strives to be an effective and available leader.

• 

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

• 

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.
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Planning
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Initiates the planning process by defining the scope of the project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Determines the appropriate actions needed to achieve goals.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Creates plans to handle complex, multi-faceted projects.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Reduces uncertainty in the department through clear planning and schedules.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Involves relevant coworkers in the development of the plan.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Initiates the planning process by defining the scope of the project. 41. Initiates the planning process by defining the scope of the project.

15 4.33 93.3   7%  53%  40%

Determines the appropriate actions needed to achieve goals. 42. Determines the appropriate actions needed to achieve goals.

15 4.20 80.0  20%  40%  40%

Creates plans to handle complex, multi-faceted projects. 43. Creates plans to handle complex, multi-faceted projects.

15 4.13 86.7  13%  60%  27%

Reduces uncertainty in the department through clear planning and schedules. 44. Reduces uncertainty in the department through clear planning and schedules.

15 4.00 86.7  13%  73%  13%

Involves relevant coworkers in the development of the plan. 45. Involves relevant coworkers in the development of the plan.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

• 

___ is a great manager.   Very supportive of her staff.

___ is a great manager.   Very supportive of her staff.

• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

• 

Our team has gone through a lot of changes in the last year and ___ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

Our team has gone through a lot of changes in the last year and ___ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.
• The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year as I

have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to operate
independently, all the while understanding that I can, will and have been held accountable.

• ___ is the right man for the job...there have been a couple of instances in which I feel that ___ has had tendency to lose staff
or participants in her communication. To her merit, ___ will stop the conversation and clarify expectations or needs prior to
moving forward.

• She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.
• Our organization is a better place because of her and her future focus.
• I feel confident as if she treats us all as equals.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team on her

priorities and initiatives.
• ___ is a valuable manager in the Department. She is approachable for ideas and questions.   She contributes well as a team

in meetings.
• ___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other

members of the team.
• She can always be counted on to do what she commits to.
• She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.
• She truly is the best Manager I have ever had.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ works at maintaining good communication with all staff by engaging in operations through informal and formal meetings

with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.   She also regularly
meets with the technical specialist and supervisors to review department operations review the direction the department
is taking and help with prioritization and support of department needs and projects.

• ___ does a wonderful job of ensuring her department is meeting the needs of the organization and our community.
• I would like to receive some more feedback on completed tasks to make sure I am being effective.
• ___ has a way of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is supportive

of her colleagues and able to create a fun atmosphere that makes us all want to work hard.
• ___ has done a remarkable job managing the department.
• Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with

newer staff members.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.   When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

• Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from these.
• Demonstrates an ability to remain focused on outcomes.
• She could help teammates by becoming more proficient in some areas.
• ___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and

responsibilities and if there is anything we need to fulfill our position.
• Shows curiosity.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Always looking for ways to grow as a person.   Inspires others to do the same.
• Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.
• Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to

forward the Strategic Plan to all staff.
• You can always count on ___ to respond to emails and telephone calls and follow through with committments.
• I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.
• ___ established an environment in which teamwork and creativity flourished.

Any final comments?

Any final comments?
• I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and   business

development.   I think there may not be adequate consideration of unintended consequences to one area of our business
or service line as a result of efforts supporting another area or service line.

• Timely follow through.
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her scope,

could ultimately benefit.
• I have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the right

talents- not just skills.
• ___ always readily shares information which helps facilitate communication with staff in a timely and effective manner.
• As ___ gets to know more leaders and staff, she will gain better insight on strengths and challenges presented by departments

asking for help. It's just a matter of time and getting to know people.
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