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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Commitment To Result 4.41
Clarity 4.27

Managing Risk

Strategic Insight

Global Perspective

Client Focus

Coaching

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Managing Risk

Global Perspective

Coaching

Clarity

Commitment To Result

Client Focus

Strategic Insight
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Results for: 4

Commitment To Result

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Creates a sense of urgency among the store team members to complete activities, which drive sales.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Committed to the team.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Able to focus on a task even when working alone.
Self

Supervisor
Peer
Direct Reports

4. Coordinates all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Creates a sense of urgency among 15 420 933 7%_

the store team members to complete
activities, which drive sales.

3. Able to focus on a task even when 15 4.27 933 7%
working alone.

4. Coordinates all department 15 4.40 86.7 13% _

activities into a cohesive team effort.

5. Willing to do whatever it takes-not 15 433 933 7%
afraid to have to put in extra effort.

Comments:
» Her focus is for quality that is customer centered.
e __ continually devotes her attention to opportunities for process improvement and professional growth.
« She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.
* lvalue ___ for so much more than her negotiating skills which are outstanding.
e« __ isveryvisible on the unit. Spending many hours with staff.
» She is the only manager in the department to help us when we are short.




Results for: 6

Clarity

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Maintains clarity in goals and objectives.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Provides a clear vision for the future.
Self

Supervisor
Peer

Direct Reports 4.40

8. Adjusts communication methods to the needs of the audience.
Self

Supervisor
Peer
Direct Reports

9. Clarifies problems and their causes to help employees correct them.
Self

Supervisor
Peer
Direct Reports

4.00

10. Communicates with clarity and efficiency.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25

HR-Survey.com 11/1/2025



Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Maintains clarity in goals and 15 4.00 80.0 . 13%
objectives.
7. Provides a clear vision for the future. 15 4.07 80.0 20%
8. Adjusts communication methods 15 433 933

to the needs of the audience.

9. Clarifies problems and their causes 15 4.47 933 _
to help employees correct them.
10. Communicates with clarity and 15 4.47 933 7%_
efficiency.
Comments:

I would encourage her to empathize with her team and show more of a calm, caring side.
Is dedicated, selfless, trustworthy and focused on the big picture.

Is reliable and keeps the team focused on the delivery of outcomes.

Timely follow through.

She's a good and reliable team member.

She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.




Results for: 8

Managing Risk

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Turns risks into opportunities.
Self

Supervisor
Peer
Direct Reports

12. Determines the potential outcome of adverse risk events.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Committed to implementing rules and procedures to minimize risk.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Takes steps to minimize the impact/damage of the risk events.
Self

Supervisor
Peer
Direct Reports 3.80

15. Able to adapt quickly to changing situations.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Turns risks into opportunities. 15 4.60 100.0
12. Determines the potential outcome 15 4.27 100.0
of adverse risk events.
13. Committed to implementing 15 4.33 100.0
rules and procedures to minimize
risk.
14. Takes steps to minimize the 15 3.93 733 27% _
impact/damage of the risk events.
15. Able to adapt quickly to changing 14 364 57.1 - 29% _

situations.

Comments:
__ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while

preparing for several transitions.

Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.
____always goes above and beyond in her daily work.

____is decisive, protective, engaged and is excellent at providing direction without micro-managing.
She holds herself to an even higher standard than she expects of her team, and that is respected throughout the

organization.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.




Results for:

Client Focus
Summary Scores
Self
Supervisor
4.13
4.32

Peer

Direct Reports

1 2 3 4
Fully
Proficient

Needs
Improvement

16. Obtains feedback to ensure client needs are being met.
Self

Supervisor
Peer
Direct Reports

10

5
Excels/

Role Model

17. Focuses on providing excellent client service.
Self

Supervisor
Peer
Direct Reports

5.00

18. Makes sure their interests are aligned with the client's interests.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

19. Is competent in handling difficult clients.
Self

Supervisor
Peer
Direct Reports

4.43

20. Creates high quality products for the clients.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Obtains feedback to ensure client 15 4.33 86.7 13% _

needs are being met.

17. Focuses on providing excellent 15 427 933 7%_

client service.

18. Makes sure their interests are aligned 14 4.00 92.9 7%_

with the client's interests.

19. Is competent in handling difficult 14 414 857 . 7%_

clients.

20. Creates high quality products for the 15 4.00 66.7 . 27% _

clients.

Comments:
» She cares deeply about the engagement of her staff and has concern for those in need.

. is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

» She has deep technical expertise in a number of areas of human resource management.
* You can always count on to respond to emails and telephone calls and follow through with committments.
« Closes off discussions with action plans.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.




Results for: 12

Coaching

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Listens to subordinates thoughts, ideas, and input.
Self

Supervisor
Peer
Direct Reports

5.00

22. Redirects conversations from focusing on problems to exploring solutions.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

3.20

23. Challenges the employee to grow and reflect on their capabilities and opportunities.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Offers guidance and perspective without being prescriptive.
Self

Supervisor
Peer
Direct Reports

5.00

25. Helps others to understand the responsibilities and expectations of working for
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Listens to subordinates thoughts, 15 4.00
ideas, and input.

22. Redirects conversations from focusing 15 3.47
on problems to exploring solutions.

23. Challenges the employee to grow and 15 3.60

reflect on their capabilities and
opportunities.

24. Offers guidance and perspective 15 427 86.7 . 7%_

without being prescriptive.

25. Heps oers owndersana e 15 420 00 [l = NSO

responsibilities and expectations
of working for

Comments:
» She is a very diligent hard worker.

» She will always be able to state that she did everything she could, she gives this job her all!

« _ exemplifies all of the above.

e lIt's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

» She translated the creative thinking into real change and solution that advanced our department.

* __ hasbeen a tremendous resource for my own professional development in this department and in recruitment.

She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.




Results for: 14

Strategic Insight

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Translates complex industry trends into actionable strategies for the team/department.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Understands how to strategically grow the business and increase customers.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Understands the Company's strengths and weaknesses and uses this information to create optimal solutions to problems.

Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Adjusts strategic plans based on insights gathered from different points of view.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Ensures that the department's goals are strategically aligned with the company's goals.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

n Avg LOA Proficient

26.

27.

28.

29.

30.

Translates complex industry trends 15
into actionable strategies for the
team/department.

Understands how to strategically 15
grow the business and increase
customers.

Understands the Company's 15
strengths and weaknesses

and uses this information to create

optimal solutions to problems.

Adjusts strategic plans based on 15
insights gathered from different
points of view.

Ensures that the department's 15
goals are strategically aligned with the
company's goals.

Comments:
Is a fantastic source of feedback and growth development.

| enjoy working with ___ very much.

3.67

66.7

73.3

86.7

100.0

100.0

This past year we have gone through many changes and some difficult situations and she is always here to support

us as a department.

not only values and listens to her staff she also gives them the support they need.
Needs to have more face-to-face communications with other employees in the company.

Additional feedback and communication.




Results for: 16

Global Perspective

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Volunteers for experiences and assignments abroad.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Can effectively deliver presentations to international clients.
Self

Supervisor
Peer
Direct Reports

33. Exemplifies the skills of a global worker.
Self

Supervisor
Peer
Direct Reports

4.60

34. Demonstrates working knowledge of global transactions.
Self

Supervisor
Peer

Direct Reports 4.40

35. Sets the example for team on importance of cultural awareness.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31

32.

33.

34.

35.

Volunteers for experiences 15 4.07 80.0 20% _

and assignments abroad.

Can effectively deliver presentations 15 4.47 100.0 _

to international clients.

Exemplifies the skills of a global 15 4.13 80.0 20% _

worker.

Demonstrates working knowledge 15 4.13 86.7 13% _

of global transactions.

Sets the example for team on 15 4.00 80.0 20% _

importance of cultural awareness.

Comments:

She is very supportive of us and the job we do.
__is willing to tackle performance situations and solicits feedback on how her team is doing.

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

treats all employees with respect and in a very professional manner.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Great addition to our team!

» Confidence is the only thing | think she needs to improve on.

» Her recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe she was looking for.

* __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

» She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

» We have made improvements in our documentation and have decreased duplicate reporting.

What do you like best about working with this individual?

e __isan effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand
mean and Q1.

e is an excellent communicator and is very open and supportive to her staff.

e ___encourages us as directors to go out with one voice and keeps us accountable.

e __isavaluable manager in the Department. She is approachable for ideas and questions. She contributes well as a team
in meetings.

* Please know that stress can occasionally slow down progress.
» Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

What do you like least about working with this individual?

» Her communication techniques are clear and to the point which is very much appreciated.

e __ does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

» One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

« She truly is the best Manager | have ever had.

* In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed this with the
boss and she approved it.'s

» Outstanding leader.

What do you see as this person's most important leadership-related strengths?

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.

e __ has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff. She has
built a strong team at [CompanyName] and their work has continued to be outstanding after she added [CompanyName]
to her responsibilities. | like working with ____ at [CompanyName] and appreciate her support and leadership.. ___has had a
great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold but | am confident it will with time.

She has been great at diagnosing the problems and finding solutions. She is definietly the person to redirect the work of

[CompanyName] and make it a viable entity.

e ___could also improve her ability to work with the framework of a team. ___ might brainstorm with team members and ask for
input but then will often dismiss other team members ideas.

» Have persistence and tenacity

» | appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.
e 'spriority is our customers and community.
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Results for: 19

What do you see as this person's most important leadership-related areas for improvement?

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

____has improved our means of communication within the department and is receptive to suggestions from her employees.
She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and the
facilities we operate in.

She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day, providing
feedback and stewardship for all her reports.

____exercises a leadership style that consistently meets and exceeds the needs of customers, visitors, co-workers, etc. ___is
able to use all listed points under in a way that either provides a service to others or helps others that are providing direct help.
____is agreat mentor and example to those she supervises.

One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

Any final comments?

| have enjoyed working with ___ and will miss her support and direction.

She is an effective communicator with her colleagues and | look forward to working with her in the years to come as we taken
[CompanyName] to new levels of achievement.

Sometimes her decisions aren't thought through from a financial perspective.

__leads by example in each of the areas noted above.

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

| admire ____ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.
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