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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Partnering/Networking 2.38

Commitment To Result 2.37

Entrepreneurship 2.36

Passion To Learn 2.33

Empowering Others 2.32

Flexibility 2.29

Establishing Focus/Direction 2.28

Strategic Focus 2.23

Cultural Awareness 2.21

Objectives 2.21

Administrative Skill 2.07

Innovation 2.05

1 2 3

Disagree

HR-Survey.com 11/1/2025



Results for:  3

Disagree

Unsure
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Unsure

Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 2.00

Other 2.31
0.31

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.00

Other 2.30
0.30

Partnering/Networking

Partnering/Networking
Self 2.20

Other 2.40
0.20

Commitment To Result

Commitment To Result
Self 2.20

Other 2.39
0.19

Entrepreneurship

Entrepreneurship
Self 2.20

Other 2.37
0.17

Empowering Others

Empowering Others
Self 2.20

Other 2.33
0.13

Innovation

Innovation
Self 2.00

Other 2.06
0.06

Strategic Focus Strategic Focus
Self 2.20

Other 2.23
0.03Cultural Awareness

Cultural Awareness
Self 2.20

Other 2.21
0.01

Objectives

Objectives
Self 2.20

Other 2.21
0.01

Passion To Learn

Passion To Learn
Self 2.40

Other 2.33
0.07

Administrative
Skill

Administrative
Skill

Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Commitment To Result

Definition:

Committed to successfully achieving results.   Goes above and beyond as needed.

Committed to successfully achieving results.   Goes above and beyond as needed.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. You maintain persistence and dedication to achieving results.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. You encourage commitment in others to obtain results.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. You are willing to do whatever it takes-not afraid to have to put in extra effort.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. You coordinate all department activities into a cohesive team effort.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. You are committed to the team.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You maintain persistence and dedication to achieving
results.

1. You maintain persistence and dedication to achieving
results.

15 2.27 33.3   7%  60%  33%

You encourage commitment in others to obtain results. 2. You encourage commitment in others to obtain results. 15 2.53 73.3  20%   7%  73%

You are willing to do whatever it takes-not afraid to have
to put in extra effort.

3. You are willing to do whatever it takes-not afraid to have
to put in extra effort.

15 2.33 40.0   7%  53%  40%

You coordinate all department activities into a cohesive
team effort.

4. You coordinate all department activities into a cohesive
team effort.

15 2.47 53.3   7%  40%  53%

You are committed to the team. 5. You are committed to the team. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

• 

___ continually is analyzing our current states and identifying areas that we can improve.

___ continually is analyzing our current states and identifying areas that we can improve.

• 

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

___ is a role model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager I respect ___ as a visionary who pushes me further than I feel comfortable. Without her I
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than I have
wittnessed in the last 30 years.

• 

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!
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• 

___ is great about approaching and including staff input with decision making within the department.

___ is great about approaching and including staff input with decision making within the department.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Definition:

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. I use guiding questions to help employees think critically and make informed decisions.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. You implement metrics that reflect both output and impact, tailored to team goals.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. You actively lead and support employees in their tasks to maintain progress and alignment with the department's goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. You are flexible and ready to adjust strategies in response to change circumstances.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. I provide strong direction to new employees and recent transfers.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I use guiding questions to help employees think critically
and make informed decisions.

6. I use guiding questions to help employees think critically
and make informed decisions.

15 2.13 33.3  20%  47%  33%

You implement metrics that reflect both output and impact,
tailored to team goals.

7. You implement metrics that reflect both output and impact,
tailored to team goals.

15 2.07 26.7  20%  53%  27%

You actively lead and support employees in their tasks to
maintain progress and alignment with the department's
goals.

8. You actively lead and support employees in their tasks to
maintain progress and alignment with the department's
goals.

15 2.33 40.0   7%  53%  40%

You are flexible and ready to adjust strategies in response
to change circumstances.

9. You are flexible and ready to adjust strategies in response
to change circumstances.

15 2.40 53.3  13%  33%  53%

I provide strong direction to new employees and recent
transfers.

10. I provide strong direction to new employees and recent
transfers.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ has been an excellent assistant manager.

___ has been an excellent assistant manager.

• 

She has been challenging us to find other ways to communicate that would be effective, other than email.

She has been challenging us to find other ways to communicate that would be effective, other than email.

• 

Her professionalism is beyond reproach and she is fair and just.

Her professionalism is beyond reproach and she is fair and just.

• 

Our team has gone through a lot of changes in the last year and ___ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

Our team has gone through a lot of changes in the last year and ___ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

• 

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

___ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

• 

Job performance is excellent.   Lucky to have ___ on our team.

Job performance is excellent.   Lucky to have ___ on our team.
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Strategic Focus

Definition:

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. You monitor performance of each market within the Area, utilizing reports to ensure sales growth, cost management,
and profitability targets are met.

Self 2.00
Supervisor 3.00

Peer 2.12
Direct Reports 2.60

1 2 3
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12. You look for opportunities to enhance contributions to the bottom line.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. I detect changes in the environment and updates the strategic plan to address new opportunities or threats.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. I ensure adherence to the strategy to sustain achievement of targeted levels of organizational performance.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. You strategically position resources to meet the needs of field based employees.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You monitor performance of each market within the Area,
utilizing reports to ensure sales growth, cost management,
and profitability targets are met.

11. You monitor performance of each market within the Area,
utilizing reports to ensure sales growth, cost management,
and profitability targets are met.

15 2.33 40.0   7%  53%  40%

You look for opportunities to enhance contributions
to the bottom line.

12. You look for opportunities to enhance contributions
to the bottom line.

15 2.07 20.0  13%  67%  20%

I detect changes in the environment and updates the
strategic plan to address new opportunities or threats.

13. I detect changes in the environment and updates the
strategic plan to address new opportunities or threats.

15 2.07 26.7  20%  53%  27%

I ensure adherence to the strategy to sustain achievement
of targeted levels of organizational performance.

14. I ensure adherence to the strategy to sustain achievement
of targeted levels of organizational performance.

15 2.27 40.0  13%  47%  40%

You strategically position resources to meet the needs
of field based employees.

15. You strategically position resources to meet the needs
of field based employees.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 

She has integrity, dependability, and a desire to constantly improve.

She has integrity, dependability, and a desire to constantly improve.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer.

On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer.
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. You are able to adapt processes in response to critical incidents that impact the workflow.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. You actively listen to others, consider their viewpoints, and incorporate these insights into the decision-making process.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. You are able to adapt to new situations.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. I am willing to change ideas or perceptions based on new information.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. I am able to change or adjust processes to accommodate changes in equipment or supplies.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You are able to adapt processes in response to critical
incidents that impact the workflow.

16. You are able to adapt processes in response to critical
incidents that impact the workflow.

15 2.33 46.7  13%  40%  47%

You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

17. You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

15 2.33 40.0   7%  53%  40%

You are able to adapt to new situations. 18. You are able to adapt to new situations. 14 2.00 14.3  14%  71%  14%

I am willing to change ideas or perceptions based on new
information.

19. I am willing to change ideas or perceptions based on new
information.

14 2.21 42.9  21%  36%  43%

I am able to change or adjust processes to accommodate
changes in equipment or supplies.

20. I am able to change or adjust processes to accommodate
changes in equipment or supplies.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

She guides, influences, supports, facilitates her team towards the achievement of goals.

She guides, influences, supports, facilitates her team towards the achievement of goals.

• 

She exhibits vision, compassion and high integrity in all of her work.

She exhibits vision, compassion and high integrity in all of her work.

• 

I value ___ for so much more than her negotiating skills which are outstanding.

I value ___ for so much more than her negotiating skills which are outstanding.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.

• 

Sometimes her decisions aren't thought through from a financial perspective.

Sometimes her decisions aren't thought through from a financial perspective.

• 

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. You exhibit willingness to upgrade skills through additional training and education.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. You take advantage of training opportunities when they arise.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. You constantly enhance product knowledge through experimentation and play.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. You will participate in training classes even if offered outside of normal working hours.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. You create an environment that supports personal development and exploration.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You exhibit willingness to upgrade skills through additional
training and education.

21. You exhibit willingness to upgrade skills through additional
training and education.

15 2.60 66.7   7%  27%  67%

You take advantage of training opportunities when they
arise.

22. You take advantage of training opportunities when they
arise.

15 2.33 40.0   7%  53%  40%

You constantly enhance product knowledge through
experimentation and play.

23. You constantly enhance product knowledge through
experimentation and play.

15 2.07 20.0  13%  67%  20%

You will participate in training classes even if offered outside
of normal working hours.

24. You will participate in training classes even if offered outside
of normal working hours.

15 2.40 53.3  13%  33%  53%

You create an environment that supports personal
development and exploration.

25. You create an environment that supports personal
development and exploration.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
___ with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by ___ without her bringing them before the team for discussion.

___ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
___ with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by ___ without her bringing them before the team for discussion.

• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

• 

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

• 

___ is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

___ is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

• 

Shows curiosity.
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Shows curiosity.
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Cultural Awareness

Definition:

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. I publicly acknowledge cultural contributions and achievements in team settings.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. You engage with individuals that have different cultural backgrounds.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. You recognize and value individual and cultural differences.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. You accept individual differences.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. You understand the impact that your culture may have on interactions between individuals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I publicly acknowledge cultural contributions and
achievements in team settings.

26. I publicly acknowledge cultural contributions and
achievements in team settings.

15 2.20 33.3  13%  53%  33%

You engage with individuals that have different cultural
backgrounds.

27. You engage with individuals that have different cultural
backgrounds.

15 2.00 26.7  27%  47%  27%

You recognize and value individual and cultural differences. 28. You recognize and value individual and cultural differences. 15 2.47 53.3   7%  40%  53%

You accept individual differences. 29. You accept individual differences. 15 2.60 60.0  40%  60%

You understand the impact that your culture may have on
interactions between individuals.

30. You understand the impact that your culture may have on
interactions between individuals.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

I appreciate her style and support.

I appreciate her style and support.

• 

Is empathetic, understanding, and dependable.

Is empathetic, understanding, and dependable.

• 

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project.

• 

I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

I admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with
change and help others to understand the necessity for change.

• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.
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Administrative Skill

Definition:

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. You ensure proper passports, visas, or travel documents are in order and prepare any necessary documentation for travel.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. You identify complex problems and review related information to develop and evaluate options and implement solutions.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. I proofread and revise documents to enhance clarity, professionalism, and alignment with client expectations.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. I screen calls.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. I process payroll information.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You ensure proper passports, visas, or travel documents
are in order and prepare any necessary documentation
for travel.

31. You ensure proper passports, visas, or travel documents
are in order and prepare any necessary documentation
for travel.

15 2.13 33.3  20%  47%  33%

You identify complex problems and review related
information to develop and evaluate options and implement
solutions.

32. You identify complex problems and review related
information to develop and evaluate options and implement
solutions.

15 2.13 33.3  20%  47%  33%

I proofread and revise documents to enhance clarity,
professionalism, and alignment with client expectations.

33. I proofread and revise documents to enhance clarity,
professionalism, and alignment with client expectations.

15 2.07 33.3  27%  40%  33%

I screen calls. 34. I screen calls. 15 2.13 26.7  13%  60%  27%

I process payroll information. 35. I process payroll information. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

• 

She is also very enthusiastic and energetic.

She is also very enthusiastic and energetic.

• 

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

• 

___ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the
organization.

___ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the
organization.

• 

I appreciate ___ being open to suggestions, and available when concerns brought to her.

I appreciate ___ being open to suggestions, and available when concerns brought to her.

• 

___ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

___ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.
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Innovation

Definition:

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Why this is Important:

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. I encourage managers to "think outside the box".
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. You create new programs and systems.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. I have a strong commitment to innovation.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. You share innovative ideas with others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You establish systems of continuous improvement.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I encourage managers to "think outside the box". 36. I encourage managers to "think outside the box". 15 1.87 20.0  33%  47%  20%

You create new programs and systems. 37. You create new programs and systems. 15 1.93 13.3  20%  67%  13%

I have a strong commitment to innovation. 38. I have a strong commitment to innovation. 15 2.07 33.3  27%  40%  33%

You share innovative ideas with others. 39. You share innovative ideas with others. 15 2.33 33.3  67%  33%

You establish systems of continuous improvement. 40. You establish systems of continuous improvement. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

• 

She uses the strengths of everyone around her to get the best solutions possible.

She uses the strengths of everyone around her to get the best solutions possible.

• 

___ has been a tremendous resource for my own professional development in this department and in recruitment.
  She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

___ has been a tremendous resource for my own professional development in this department and in recruitment.
  She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

• 

Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that ___'s leadership and trust and confidence in what I can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

• 

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You set long-term and short-term goals.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. You communicate goals and objectives to employees.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. You work toward achieving established goals and objectives.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. You consistently provide me with timely feedback for improving my performance.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. You are able to establish realistic goals.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You set long-term and short-term goals. 41. You set long-term and short-term goals. 15 2.00 26.7  27%  47%  27%

You communicate goals and objectives to employees. 42. You communicate goals and objectives to employees. 15 2.13 33.3  20%  47%  33%

You work toward achieving established goals and
objectives.

43. You work toward achieving established goals and
objectives.

15 2.20 40.0  20%  40%  40%

You consistently provide me with timely feedback for
improving my performance.

44. You consistently provide me with timely feedback for
improving my performance.

15 2.20 26.7   7%  67%  27%

You are able to establish realistic goals. 45. You are able to establish realistic goals. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

• 

I appreciate her helpful and cheerful outlook!

I appreciate her helpful and cheerful outlook!

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

___ always remembers the customer is at the center of what we do.

___ always remembers the customer is at the center of what we do.

• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. You encourage others to obtain necessary skills and training.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. You allow employees to have flexible work schedules.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. I allow subordinates to perform mission critical tasks.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. I allow employees to take training to increase their skill levels so that they can be more independent.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. You demonstrate confidence in the abilities of subordinates.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You encourage others to obtain necessary skills and
training.

46. You encourage others to obtain necessary skills and
training.

15 2.27 26.7  73%  27%

You allow employees to have flexible work schedules. 47. You allow employees to have flexible work schedules. 15 2.13 26.7  13%  60%  27%

I allow subordinates to perform mission critical tasks. 48. I allow subordinates to perform mission critical tasks. 15 2.40 40.0  60%  40%

I allow employees to take training to increase their skill
levels so that they can be more independent.

49. I allow employees to take training to increase their skill
levels so that they can be more independent.

15 2.47 46.7  53%  47%

You demonstrate confidence in the abilities of subordinates. 50. You demonstrate confidence in the abilities of subordinates. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

• 

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

• 

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

• 

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.
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Partnering/Networking

Definition:

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. I am an active member of professional associations or professional groups to stay connected with peers.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

52. You participate in conflict resolution to find mutually beneficial solutions.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. You align efforts, processes, and resources with partners to maximize strategic opportunities.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. You establish regular check-ins to ensure alignment and address any emerging issues.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. You form collaborative relationships with others.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I am an active member of professional associations
or professional groups to stay connected with peers.

51. I am an active member of professional associations
or professional groups to stay connected with peers.

14 2.21 28.6   7%  64%  29%

You participate in conflict resolution to find mutually
beneficial solutions.

52. You participate in conflict resolution to find mutually
beneficial solutions.

14 2.29 42.9  14%  43%  43%

You align efforts, processes, and resources with partners
to maximize strategic opportunities.

53. You align efforts, processes, and resources with partners
to maximize strategic opportunities.

15 2.53 53.3  47%  53%

You establish regular check-ins to ensure alignment
and address any emerging issues.

54. You establish regular check-ins to ensure alignment
and address any emerging issues.

15 2.47 46.7  53%  47%

You form collaborative relationships with others. 55. You form collaborative relationships with others. 15 2.40 40.0  60%  40%

Comments: 
• 

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

___ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

• 

I think she is an asset to the department.

I think she is an asset to the department.

• 

She could improve with a take charge attitude.

She could improve with a take charge attitude.

• 

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

Manager routinely demonstrates all of the above characteristics, as marked

Manager routinely demonstrates all of the above characteristics, as marked

• 

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.
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Entrepreneurship

Definition:

Ability to develop, manage, and expand business opportunities.

Ability to develop, manage, and expand business opportunities.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. You are able to adapt the department to changing business demands and climate.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. You can work effectively in an environment of uncertainty.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. You seek and utilize mentors to help guide your professional development.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. You devote a certain amount of time and effort to developing new business opportunities.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. You are comfortable operating in an environment of uncertainty.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You are able to adapt the department to changing business
demands and climate.

56. You are able to adapt the department to changing business
demands and climate.

15 2.53 53.3  47%  53%

You can work effectively in an environment of uncertainty. 57. You can work effectively in an environment of uncertainty. 15 2.33 33.3  67%  33%

You seek and utilize mentors to help guide your professional
development.

58. You seek and utilize mentors to help guide your professional
development.

15 2.33 33.3  67%  33%

You devote a certain amount of time and effort to
developing new business opportunities.

59. You devote a certain amount of time and effort to
developing new business opportunities.

15 2.27 26.7  73%  27%

You are comfortable operating in an environment
of uncertainty.

60. You are comfortable operating in an environment
of uncertainty.

15 2.33 33.3  67%  33%

Comments: 
• 

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

• 

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

• 

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

• 

___ is a valuable resource to the organization and the team.

___ is a valuable resource to the organization and the team.

• 

We have made improvements in our documentation and have decreased duplicate reporting.

We have made improvements in our documentation and have decreased duplicate reporting.

• 

___ takes the time to understand her team and the strengths that each team member brings to the organization.

___ takes the time to understand her team and the strengths that each team member brings to the organization.
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