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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Company

Time Management

Bias for Action

Project Management
Decision Making
Punctuality

Teamwork

Co-worker Development
Commitment To Result

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Decision Making

Punctuality

Commitment To Result

Bias for Action

Project Management

Company

Time Management

Co-worker Development

Teamwork
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Encourages employees to be proud to be part of 15 3.20 933 . 67% -
the company.

2. Is committed to ensuring the company is providing 15 3.87 100.0 & 13% _

competitive products and services.

3. Creates opportunities for peer learning and 15 333 933 . 53% _

knowledge sharing across the team.

4. Staffs the department to handle both day-to-day 15 3.60 933 . 27% _

operations and unexpected challenges.

5. Helps employees see how their work contributes 15 3.33 933 . 53% _

to building something enduring and meaningful.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Encourages employees to be proud to be part of the company. 3.29 320 -009 V¥
2. Is committed to ensuring the company is providing competitive products and 3.65 3.87 +0.22 A
services.
3. Creates opportunities for peer learning and knowledge sharing across the team. 3.18 3.33 +0.16 A
4. Staffs the department to handle both day-to-day operations and unexpected 341 3.60 +0.19 A
challenges.
5. Helps employees see how their work contributes to building something enduring 3.24 3.33 +0.10 A

and meaningful.

Comments:
» Establishes a culture where everyone's contribution is acknowledged and valued.
» __isconsistently working with her team to improve customer service and defining standards of service to hardwire
those behaviors.
e __ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyNamel].
e __ leads by example.

* She has never said she was to busy for me or stated come back later. | think [CompanyName] is very lucky to have her
as amanager.

e isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

HR-Survey.com 11/1/2025



Level of Skill Bias for Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

6. Identifies ways to simplify work processes 15 3.20 933 _
and reduce cycle times

7. Completes a large volume of work. 15 3.20 86.7 _

8. Positively motivates others to achieve or exceed 15 3.40 933 _
goals

9. Helps others to contribute to the team's overall 15 3.47 933 _
efficiency and effectiveness.

10. Is accountable for the outcomes of decisions, 15 3.47 933 _

whether they lead to success or require

adjustments.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Identifies ways to simplify work processes and reduce cycle times 3.24 320 -004 V
7. Completes a large volume of work. 3.41 320 021 Vv
8. Positively motivates others to achieve or exceed goals 3.24 340 +0.16 A
9. Helps others to contribute to the team's overall efficiency and effectiveness. 3.18 347 +0.29 A
10. Is accountable for the outcomes of decisions, whether they lead to success or 3.35 347 +0.11 A

require adjustments.

Comments:
* She also has always been thankful for any help that | have given her.
e ___isvery supportive, knowledgeable, and a consummate professional. She leads by example and has no problem
rolling up her sleeves and providing support when needed.
 __ gives me feedback good and indifferent.
« Management skills progressing well with experience.
e __ isveryresponsive and provides great support service.

. has excellent communication skills.




Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

11. Responds to requests for information in a timely 15 3.53 100.0 _
manner.

12. Maintains an efficient schedule of activities. 15 3.27 100.0 _

13. Arrives to meetings on time. 15 3.33 100.0 _

14. Avoids making personal phone calls during working 15 3.13 86.7 _
hours.

15. Conducts appointments at scheduled start time. 15 3.07 80.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Responds to requests for information in a timely manner. 3.47 3.53 +0.06 A
12. Maintains an efficient schedule of activities. 3.47 327 -020 V
13. Arrives to meetings on time. 3.35 333 -002 VY
14. Avoids making personal phone calls during working hours. 3.18 313 -004 V
15. Conducts appointments at scheduled start time. 3.00 3.07 +0.07 A
Comments:
e __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when
there are many projects going on at once.
 __ hasserved as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize

others skills and strengths.
» | appreciate her dedication to the department employees.
» | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.

« An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

» She is very careful to choose someone that has the skills she desires and who will also be a good fit.
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Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

16. Uses appropriate software tools to assist in 15 3.40 933 . 47% _

managing the project.

17. Develops detailed execution strategies for 15 3.27 933 . 60% _

implementation of the project.

18. Motivates the team to meet project deadlines 14 3.00 92.9 . 79% -
and performance measures.

19. Has the requisite industry knowledge to manage 15 3.47 100.0 53% _

projects in this field.

20. Outlines the key objectives for the project. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Uses appropriate software tools to assist in managing the project. 3.65 340 025V
17. Develops detailed execution strategies for implementation of the project. 3.47 327 -020 V
18. Motivates the team to meet project deadlines and performance measures. 3.12 3.00 -012 V¥
19. Has the requisite industry knowledge to manage projects in this field. 3.59 347 012 VvV
20. Outlines the key objectives for the project. 3.29 340 +0.11 A
Comments:
e isamazing at leading by example for our entire organization when it comes role modeling exceptional performance

in daily work of communication and integrity.
» She has great sense of vision and purpose for the division and organization as a whole.

o __ takes the time to understand her team and the strengths that each team member brings to the organization.
* She is a high energy individual, with a level of integrity that goes above and beyond.

e __isan excellent manager, our dept.is a good place to work with her as a boss

e __ isavery effective communicator and | always felt very well informed as her direct report.

HR-Survey.com 11/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
21. Identifies when stress, urgency, or overconfidence 15 3.53 100.0 47% _
may be affecting clarity and recalibrates
accordingly.
22. Encourages creative problem-solving 15 3.00 80.0 60%

by treating constraints as design challenges
rather than obstacles.

23. Considers the ethical implications of decisions. 15 2.87 80.0 73%
24. 1s able to learn from mistakes. 15 3.47 100.0 53% e
25. Stays true to values and ethical standards 15 3.67 100.0 33% _

even when decisions are difficult or unpopular.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Identifies when stress, urgency, or overconfidence may be affecting clarity and 3.35 353 +0.18 A
recalibrates accordingly.
22. Encourages creative problem-solving by treating constraints as design challenges 3.00 3.00
rather than obstacles.
23. Considers the ethical implications of decisions. 2.88 287 -002 V
24. Is able to learn from mistakes. 3.00 347 +0.47 A
25. Stays true to values and ethical standards even when decisions are difficult or 3.76 367 -010 V
unpopular.
Comments:
» She consistently helps us in problem solving a variety of issues.
e __isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She

discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

. has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

* She will sit down with all parties involved before she makes a decision.

* | am still learning how to work with ___ so sometimes | have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

* Having very minimum one-on-one discussion.

HR-Survey.com 11/1/2025
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
26. Effectively uses subordinates to help get more 15 3.40
work done by the department.
27. Combines tasks to save time. 15 3.33
28. Maximizes time management by multitasking. 15 3.53
29. Does not become flustered by deadlines and 15 3.67
timelines.
30. Allocates time to the highest priority items. 15 3.33

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
26. Effectively uses subordinates to help get more work done by the department. 3.53 340 -013 VY
27. Combines tasks to save time. 3.12 3.33 +0.22 A
28. Maximizes time management by multitasking. 3.41 353 +0.12 A
29. Does not become flustered by deadlines and timelines. 3.59 3.67 +0.08 A
30. Allocates time to the highest priority items. 341 333 -008 V¥
Comments:
e __ isvery focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.
e 'sunit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.
e __is approachable and professional in her interaction with staff and with customers.

» She will sit down with all parties involved before she makes a decision.
« Even though she is part-time, | don't like the minimal face-to-face exposure.

. is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. | think this leads to the staff feeling that respects their abilities and contrabutions to the department.

HR-Survey.com 11/1/2025
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Level of Skill Commitment To Result

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
31. Able to focus on a task even when working alone. 15 3.20 86.7 - 53%
32. Maintains persistence and dedication to achieving 15 3.40 100.0 60%
results.
33. Creates a sense of urgency among the store team 15 3.20 86.7 - 53%

members to complete activities, which drive sales.

34. Conveys strong sense of own pride in Company 15 3.27 933 . 60%
to associates by creating a shared vision around
sales and customer service.

35. Coordinates all department activities into a 15 3.00 80.0 - 60%
cohesive team effort.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Able to focus on a task even when working alone. 3.18 3.20 +0.02 A
32. Maintains persistence and dedication to achieving results. 3.35 340 +0.05 A
33. Creates a sense of urgency among the store team members to complete activities, 3.18 3.20 +0.02 A
which drive sales.
34. Conveys strong sense of own pride in Company to associates by creating a shared 2.88 3.27 +0.38 A
vision around sales and customer service.
35. Coordinates all department activities into a cohesive team effort. 3.18 3.00 -018 V¥

Comments:
* She has taken her team to the next level.

 __ hasbeen in a challenging role this past year with a lot of change and transitions.

* | do not have much insight into her leadership effectiveness, as | rarely see her with her staff. My interactions
with her and her team are generally separate meetings. She presents herself well to other leaders in the organization.

. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this
helps build strong team relationships.

* | have not had any issues with ____since | have been working for her.
« Always steps up if help is needed.

HR-Survey.com 11/1/2025
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
36. Takes immediate action on poor performance 15 3.20 933 . 67% -
37. Works to identify root causes of performance 15 3.27 933 . 60% _
problems

38. Gives others development opportunities 15 3.27 86.7 - 47% _

through project assignments and increased
job responsibilities

39. Adapts coaching and mentoring approach to meet 15 3.13 86.7 - 60% -

the style or needs of individuals

40. Provides ongoing feedback to co-workers 15 3.40 933 . 47% _

on their development progress

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Takes immediate action on poor performance 3.18 3.20 +0.02 A
37. Works to identify root causes of performance problems 3.35 327 -009 V
38. Gives others development opportunities through project assignments and increased 3.24 3.27 +0.03 A
job responsibilities
39. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.59 313 045V
40. Provides ongoing feedback to co-workers on their development progress 3.29 340 +0.11 A
Comments:
e ___isanexpertin process improvement and has moved into a role that will allow her to continuously learn and grow.

* She is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

. is such an inspiration and role model to me, | feel empowered by her to make sound decisions.
* | appreciate that reaches out to communicate expected changes and organizational impact.
» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

HR-Survey.com 11/1/2025



Level of Skill Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

41. Treats other team members with respect. 15 333 933

42. Makes decisions that support the team's goals 15 3.33 933
and objectives.

43. Helps the team bounce back from obstacles 15 3.13 86.7
to progress.

44, Communicates well with team members. 15 3.00 86.7

45. Focuses on understanding the other team 15 3.53 100.0
member's message.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Treats other team members with respect. 3.29 3.33 +0.04 A
42. Makes decisions that support the team's goals and objectives. 3.41 333 -008 VY
43. Helps the team bounce back from obstacles to progress. 3.35 313 022V
44. Communicates well with team members. 3.18 300 -018 V
45. Focuses on understanding the other team member's message. 3.35 3.53 +0.18 A
Comments:
e __ isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.

» She is very supportive and easily approachable.

» She correctly sets limits, and expectations of her managers.

« Outstanding leader.

e __ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].
« she continues to make improvements in core competencies.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ 'spriority is our customers and community.

e supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not want
perfection, but it is clear that she expects the best that can be done for our customer, because that is what she models.

e __isthe best employee the department has employed.
* Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
e __isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she expects

from me. She will step up to take action when others do not and this is because she is a team player and really wants us to
succeed.
» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

What do you like best about working with this individual?

* | have not observed ___'s interaction with the members of her team. ____ consistently communicates openly in my interactions
with her.

» |think___ has done an excellent job as our Manager. | think it has been a challenging transition to the role since the staff
respected and admired our past Manager. | also think there were many things as a unit we were lacking or not handling
well when _ took over and | feel __ has risen to the occasion and handled herself well.

» | have worked with ____ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

e __isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our department
and the services we provide to the customers. We have hired some great new managers that will help us move in a new
direction in many areas.

* She sets a good example for personal growth.

» Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and deeply.
she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

What do you like least about working with this individual?
* She is all the above and more, have never worked with a more engaged leader. Her shoes will be difficult to fill.

* __ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.

e __isamazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

e __isavery good leader with significant talents. She's open to feedback from others and is continually trying to further
develop her own self.

. has made a lot of headway in transforming her team this last year. A number of changes to structure and job descriptions

have been made.
* Inthe area of 'Communication skills' | would like to see be more direct in her oral delivery.

What do you see as this person's most important leadership-related strengths?

« Based on her customer satisfaction scores it is clear she has a strong team in place.

» Provides reinforcement and feedback within the context of the overall business strategy.

» She knows what her customers needs and seeks to find the best individual to fill those roles.

* Youcan counton ___to give you the most honest feedback even if it is information you may not want to hear.
» She clearly assigns our responsibilities by our individual strengths.

» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

____is a great team member who cares about her team, the quality of her work, and the organization.

____isvery professional in dealing with her peers and the staff.

___ will sometimes delegate work while continuing to do her own work on the same project she delegated without including
the employee she originally delegated the work to. This can make talented employees feel frustrated and lead to wasted time
and energy.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

____is agreat leader and is committed to her role here at [CompanyName]!

She involves our team and holds us accountable out of respect.

Any final comments?

Care should be taken to ensure decisions are not made in a conference room about work done by your frontline' staff. There
have been several occasions where decisions regarding process changes were made (and implemented) without involving

the staff actually doing the work in the decision making process.

___'s one weakness (but improving) is making sure all the correct team members have input towards decisions. Part of that may
be due to a learning curve in her new position.

Ready to tackle any given problem and help others finish 1st

She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.

____is concerned about the input of the staff. Has worked to try to improve her responsiveness and performance.

____is avery effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point the real
issue instead of the surface issues.
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