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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Company 3.47
Achievement 3.45
Communication Skills 3.35
Feedback 3.31

Delegation 3.31
Self Management
Empowering Others

Client Focus
Technology Use/Management
Others
I
Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Delegation

Self Management

Technology

Use/Management

Others

Communication

Skills

Feedback

Company

Achievement

Client Focus

Empowering Others
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Creates a culture where employees feel proud 15 3.20 933 . 67% -
of how they treat one another and work together.

2. Promotes CompanyName as a high quality 15 3.87 100.0 @ 13% _

company.

3. Connects individual roles to the broader mission 15 3.33 933 . 53% _

of the organization, reinforcing a sense of impact.

4. Builds trust by being transparent, consistent, 15 3.60 933 . 27% _

and approachable in communication.

5. Maintains positive relationships between the 15 3.33 933 . 53% _

[Company] and the community.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Creates a culture where employees feel proud of how they treat one another and 3.29 320 -009 V¥
work together.
2. Promotes CompanyName as a high quality company. 3.65 3.87 +0.22 A
3. Connects individual roles to the broader mission of the organization, reinforcing 3.18 3.33 +0.16 A
a sense of impact.
4. Builds trust by being transparent, consistent, and approachable in communication. 3.41 3.60 +0.19 A
5. Maintains positive relationships between the [Company] and the community. 3.24 3.33 +0.10 A
Comments:

» She offers up ideas of how | could have handled something differently in a constructive manner.

» She is determined to find the answer to any problem or obstacle in her way.

* | garner ideas from her regularly and look to her as a mentor.

e __isanew manager and it is clear that she wants to do well and engage her team.

e __ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].
« Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

HR-Survey.com 11/1/2025
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

6. Confidently interacts with all tiers of the 15 320 93.3 l 60% _
organization.

7. Mentors others on enhancing their written 15 3.20 86.7 - 53% _
communication.

8. Prepares and delivers presentations. 15 3.40 933 . 47% _

9. Communicates Corporate initiatives in a relevant 15 347 933 . 40% _
and actionable manner to employees within his/her
organization.

10. Presents their message with professionalism. 15 3.47 933 . 40% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Confidently interacts with all tiers of the organization. 3.24 320 004 VY
7. Mentors others on enhancing their written communication. 3.41 320 021 Vv
8. Prepares and delivers presentations. 3.24 340 +0.16 A
9. Communicates Corporate initiatives in a relevant and actionable manner to 3.18 3.47 +0.29 A
employees within his/her organization.
10. Presents their message with professionalism. 3.35 347 +0.11 A
Comments:
» She looks at problems in a systematic way and asks for input prior to making decisions.
 __ 'smanagement style is to push work down because it opens up capacity for her to do new tasks and provides

her subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because
while | receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

» She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

e __ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

* As | have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department | appreciate ___'s engagement since last month and | am hopeful that she will grow
in her leadership role.

* She has been both a great co-worker and mentor to me.

HR-Survey.com 11/1/2025
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Level of Skill

The

Self Management

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

11. Sets an example for associates during stressful 15 3.53 100.0 47% _
periods by maintaining a positive, can-do attitude.

12. Steps away from a situation to process appropriate 15 3.27 100.0 73% -
response.

13. Consciously controls own negative emotions 15 3.33 100.0 67% _
in order to keep team morale up.

14. Deals with conflict by controlling own emotions 15 3.13 86.7 - 60% -
by listening, being flexible, and sincere in
responding.

15. Is aware of personal impact on others and adjusts 15 3.07 80.0 - 53% -

behavior to create a positive leadership presence.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. Sets an example for associates during stressful periods by maintaining a positive, 3.47 353 +0.06 A
can-do attitude.
12. Steps away from a situation to process appropriate response. 3.47 327 020V
13. Consciously controls own negative emotions in order to keep team morale up. 3.35 333 -002 V
14. Deals with conflict by controlling own emotions by listening, being flexible, and 3.18 313 -004 V
sincere in responding.
15. Is aware of personal impact on others and adjusts behavior to create a positive 3.00 3.07 +0.07 A

leadership presence.

Comments:

She has been a great addition to the department in this area.
Is viewed by many as a strong organizational resource.

Become more aware of the impact you have on teammates. Encourage the team to take ownership and lead instead
of doing everything for everyone.

Brings an exorbitant amount of positive energy to the team. It's very inspiring.
____isagreat asset to our department. She is always available when issues arise & help is needed to solve problems.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

HR-Survey.com 11/1/2025
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Feedback

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
16. Provides feedback in a timely manner to help 15 340 933 7% 47%

17.

18.

19.

20.

employees understand their strengths and areas
for improvement while the events are still fresh

in their minds.

Offers the necessary resources, education, 15 3.27 933 7% 60%

and assistance to ensure feedback is effective,

prompt, and practical.

Uses performance feedback as a tool for employee 14 3.00 92.9 . 79%
development.

Proactively seeks input from diverse sources 15 3.47 100.0 53%

to ensure all perspectives are acknowledged
and different viewpoints are taken into account.

Guides employees in translating their feedback 15 3.40 933 7% 47%
into action plans.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Provides feedback in a timely manner to help employees understand their strengths 3.65 340 025V
and areas for improvement while the events are still fresh in their minds.
17. Offers the necessary resources, education, and assistance to ensure feedback 3.47 3.27 -0.20 Vv
is effective, prompt, and practical.
18. Uses performance feedback as a tool for employee development. 3.12 300 -012 V¥
19. Proactively seeks input from diverse sources to ensure all perspectives are 3.59 347 -012 V
acknowledged and different viewpoints are taken into account.
20. Guides employees in translating their feedback into action plans. 3.29 340 +0.11 A
Comments:

has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager. is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.
Dedicated to the customer and community, she is worth her weight in gold.

continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.
She sometimes comes off as confused about organizational/operational direction.
Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

___pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

HR-Survey.com 11/1/2025
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Level of Skill Delegation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Enables employees to take ownership of work 15 3.53 100.0 47% _

delegated to them.

22. Adjusts level of supervision based on task 15 3.00 80.0 - 60% -
complexity, employee experience, and risk
tolerance.

23. Selects the right employee for the job by matching 15 2.87 80.0 - 73% l

the task to the employee's expertise, strengths,
and interests.

24. |dentifies employees' skills and interests to optimize 15 3.47 100.0 53%
delegation.

25. Determines each employee's readiness for new 15 3.67 100.0 33% _

challenges based on past performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Enables employees to take ownership of work delegated to them. 3.35 353 +0.18 A
22. Adjusts level of supervision based on task complexity, employee experience, 3.00 3.00
and risk tolerance.
23. Selects the right employee for the job by matching the task to the employee's 2.88 287 -002 V
expertise, strengths, and interests.
24. Identifies employees' skills and interests to optimize delegation. 3.00 3.47 +0.47 A
25. Determines each employee's readiness for new challenges based on past 3.76 367 -010V
performance.
Comments:

* Sometimes her decisions aren't thought through from a financial perspective.
* She makes sure we work together as a manager team when it comes to the Fleet scheduling.

e | know that would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

« Ithinkthat __ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

e ___ has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.
« __ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.

HR-Survey.com 11/1/2025



Results for: 9

Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Makes use of talents of others to help achieve 15 340 933 . 47% _

a high level of performance.

27. Takes calculated risks to achieve significant 15 3.33 933 . 53%
rewards.

28. Takes calculated risks. 15 3.53 100.0 47%

29. Set high standards in their performance 15 3.67 100.0 33% _
30. Is flexible in adjusting priorities to meet the 15 3.33 100.0 67% _

demands of changing situations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Makes use of talents of others to help achieve a high level of performance. 3.53 340 -013 VY
27. Takes calculated risks to achieve significant rewards. 3.12 3.33 +0.22 A
28. Takes calculated risks. 3.41 353 +0.12 A
29. Set high standards in their performance 3.59 3.67 +0.08 A
30. Is flexible in adjusting priorities to meet the demands of changing situations. 3.41 333 -008 VY
Comments:
 __ hasbeen an effective leader for me. She encourages me to develop and knows what my strengths are. She

assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

» By looking outward and focusing on the needs of our community as well as best practices in other organizations,
she aims to meet the needs of our customers and staff both today and in our future.

« There have been many changes in management over the last 5 years. | can truly say that ____is an exceptional
manager. Our dept has made some truly good changes under ___.

» She is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

. is a wonderful collaborator and leader. It is a treat to be able to work with her.
e Ithink is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Uses technology in decision making and problem 15 3.20 86.7 - 53% _
solving.

32. Adopts the implementation of new technology 15 3.40 100.0 60% _
into the workplace.

33. Maximizes the use of new technology to deliver 15 3.20 86.7 - 53% _
products and services.

34. Supports employee training and development 15 3.27 933 . 60% _
initiatives regarding implementation of technology.

35. Understands and is committed to implementing 15 3.00 80.0 - 60% -

new technologies.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Uses technology in decision making and problem solving. 3.18 3.20 +0.02 A
32. Adopts the implementation of new technology into the workplace. 3.35 340 +0.05 A
33. Maximizes the use of new technology to deliver products and services. 3.18 3.20 +0.02 A
34. Supports employee training and development initiatives regarding implementation 2.88 3.27 +0.38 A
of technology.
35. Understands and is committed to implementing new technologies. 3.18 3.00 -018 V¥
Comments:
e« isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,

resolve and move forward on a variety of Systems Integration issues.

» Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

» Having a routine for schedule and coming to office more frequently

* She communicates with the people involved to resolve the issue. She shows effort to understand each employee's

workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.
. meets and exceeds all of these leadership roles.

HR-Survey.com 11/1/2025
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

36. Delivers high quality products to the client. 15 3.20 933 . 67%
37. Prioritizes client issues to tackle the most pressing 15 3.27 93.3 . 60%

needs first.
38. Uses feedback from the client to help improve 15 3.27 86.7 - 47%

the client's experience.
39. Identifies opportunities that will enhance the client's 15 3.13 86.7 - 60%

experience.
40. Makes sure client needs are understood 15 340 933 . 47%

by the team members.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Delivers high quality products to the client. 3.18 3.20 +0.02 A
37. Prioritizes client issues to tackle the most pressing needs first. 3.35 327 -009 V
38. Uses feedback from the client to help improve the client's experience. 3.24 3.27 +0.03 A
39. Identifies opportunities that will enhance the client's experience. 3.59 313 045 V
40. Makes sure client needs are understood by the team members. 3.29 340 +0.11 A
Comments:

« She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

* | believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

* She has integrity, dependability, and a desire to constantly improve.
* Ready to tackle any given problem and help others finish 1st

» She is an effective communicator with her colleagues and | look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

HR-Survey.com 11/1/2025
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
41. Allows employees to take training to increase 15 3.33 933 . 53%
their skill levels so that they can be more
independent.
42. Lets employees make their own decisions. 15 3.33 933 . 53%
43. Expresses confidence in the abilities of others. 15 3.13 86.7 -

44. Trusts employees are able to complete assigned 15 3.00 86.7 -
tasks.

45. Encourages employees to take the initiative 15 3.53 100.0 47%
when responding to an issue.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Allows employees to take training to increase their skill levels so that they can be 3.29 3.33 +0.04 A
more independent.
42. Lets employees make their own decisions. 3.41 333 -008 VY
43. Expresses confidence in the abilities of others. 3.35 313 022 Vv
44. Trusts employees are able to complete assigned tasks. 3.18 3.00 -018 V¥
45. Encourages employees to take the initiative when responding to an issue. 3.35 353 +0.18 A
Comments:

* | have had personal interactions with and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

» She is open to feedback and actively tries to improve.

e ___isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.

* | can't think of a single thing ____ could improve upon.

* __ has stepped into the role of director and has provided great support to her managers and supervisors, not shying

away from issues which need to be addressed.
« She is friendly, courteous, and kind all while being very professional.

HR-Survey.com 11/1/2025



Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

46. Includes others in the decision making processes. 15 3.00 86.7

47. Consistently demonstrates ability and willingness 15 3.20 933
to trust others.

48. ...treats others with respect and dignity. 15 320 933
49. Works effectively with people from other 15 3.40 933
departments.

50. Constructively receives criticism and suggestions 15 3.13 80.0
from others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Includes others in the decision making processes. 3.24 300 024 Vv
47. Consistently demonstrates ability and willingness to trust others. 3.00 3.20 +0.20 A
48. ...treats others with respect and dignity. 3.18 3.20 +0.02 A
49. Works effectively with people from other departments. 3.35 3.40 +0.05 A
50. Constructively receives criticism and suggestions from others. 3.29 313 -016 V
Comments:

» She is sensitive to her employees needs and is creative in accommodating their needs.

e __ isanimpressive performer.

e ___ hasan open door policy, when in the office, and encourages staff to set up appointments with her when she has

many meetings throughout her week.
* Increase in confidence. Being willing to lean into the uncomfortable.
» She also has always been thankful for any help that | have given her.
e __ isagreatleader and supports her staff.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e exceeds in above in all she does.

» She is also an excellent resource to other managers and will take the time to offer information and support.

* She removes barriers so that we can do our job to the best of our ability.

» __ does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything
IS important, _ somehow manages to give me the attention | need, when | need it, as though my priorities are hers. | know
this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective in her role that she
is able to create that atmosphere and instill confidence in the managers. ___ has a solid reputation for being a direct
communicator and her opinion is respected in our group.

» She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

e __ has also attended many off-site events to show her support to department staff.

What do you like best about working with this individual?

* __ issomeone | have immense respect for. She is someone that | can turn to if | am having problems or concerns.
Whenever | have concerns or frustrations, | feel that | can always ask ____ and get an honest response.

e __isan amazing manager. She genuinely cares about her staff.

. is an excellent manager.

«  1would like to receive some more feedback on completed tasks to make sure | am being effective.
» She does talk using technical language (Information Technology) but will explain what she means if | don't understand.
» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

What do you like least about working with this individual?
» She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.

 ___ has been an excellent addition to our department. Having a positive, supportive director has helped increase staff
engagement.

» __isprofessional in communication verbally, but misses hearing some important items that are verbalized to her.

* She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when she walks
in.

 __ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff in the
department.

e ___is an outstanding manager.

What do you see as this person's most important leadership-related strengths?

» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

» She is reliable and attends as many monthly department staff meetings as her schedule permits.

* __ hasimproved with her follow-up assignments from meetings.

» She has always been a great resource for me and my areas of responsibility providing us with the support we need to function.
e __ does an exceptional job at running the department.

e __ has greatinsights regarding individuals and relationships, as well as good ideas about processes.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

She is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the long
pull.

Her recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe she was looking for.

____takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this helps build
strong team relationships.

She challenges me every day to be my best and | appreciate that.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback

and offer opportunity for improvement to team members when needed.

____isthe best employee the department has employed.

Any final comments?

She is very collaborative and always attempts to work with others.

When | bring a problem to ___ she does not jump in to problem solving mode, which | appreciate because sometimes

| already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to solving
my problems for me. If | do not have a solution in mind, she helps me generate possible solutions by asking questions

not by trying to solve it for me. | find this to be very valuable.

| value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and | have been
able to have some very good discussions this past year, which | appreciate. | always appreciate her candor and feedback.

| appreciate her style and support.

She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further
managerial advice needed.

She is a high energy individual, with a level of integrity that goes above and beyond.
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