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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

company (D - -
ntegrity (D -
Safety 4.23
Achievement 421
Professional Development 4.16
Decision Making 4.16
Initiative 4.16
Managing Performance 4.15
Recognition .05
Persuasion and Influence (D ¢!
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Professional Development Self 380 0.39
Other 4.19

Initiative Self 380 0.39
Other 4.19

Persuasion and Influence Self 3.60 0.33
Other 3.93

Integrity Self 4.00 0.29
Other 4.29

Recognition Self 380 0.27
Other 4.07

Company Self 4.20 0.23
Other 4.43

Achievement Self 4.00 0.23
Other 4.23

Managing Performance Self 4.00 0.16
Other 4.16

Safety Self 4.20 0.03
Other 4.23

Decision Making Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Company

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Encourages adapting and experimentation to deal with new issues facing the company.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Is proud to represent a company that others look up to.

Self 5.00
Supervisor
Peer 4.88

Direct Reports 5.00

3. Documents and follows standard maintenance procedures to help ensure production schedules remain on track.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.80

4. Defines clear roles and responsibilities to reduce friction and enhance coordination
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.50
4.60

5. Maintains buildings in excellent working condition.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

1. Encourages adapting and experimentation to deal with new issues facing the company.
15 4.20 93.3 %

2. Is proud to represent a company that others look up to.
15 4.87 100.0

3. Documents and follows standard maintenance procedures to help ensure production schedules remain on track.
15 4.27 93.3 7%

4. Defines clear roles and responsibilities to reduce friction and enhance coordination
15 4.40 86.7 13%

5. Maintains buildings in excellent working condition.

Comments:
* We have a very strong team in finance. There has been significant turnover but the efforts ____ and | have put into staff

engagement have been significant. These should be weaved into our evaluations.

» She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

« Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

» She is strong and firm in her decisions, but involves her entire team in those decisions.

« __ defines outcomes clearly and sets expectations/timelines with regards to results. She facilitates conversations
that include shared decision making and encourages collaboration and teamwork throughout the organization.

She is very customer and system focused.

e __ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
____with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by without her bringing them before the team for discussion.
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Integrity

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Able to maintain confidential information.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Demonstrates self-control, emotional maturity, and integrity by maintaining composure and responding courteously, even when
faced with rude behavior.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.40

8. Is open and honest in communications.
Self 4.00

Supervisor 5.00
Peer
Direct Reports

9. Supports good corporate ethics programs to encourage ethical behavior and integrity among employees.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. Ensures that employees carry out their responsibilities with honesty and ethical principles.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25

5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Able to maintain confidential information.

15 4.00 80.0 Me 1 e AN
7. Demonstrates self-control, emotional me#: vt ~nd intnoud Lis i i
even whertfaced it rude beBfr. 20%

8. Is open and honest in communications.

15 4.33 93.3
9. Supports good corporate ethics programs to encourage ethical behavior and integrity among employees.

15 4.47 93.3 7%
10. Ensures that employees carry out their responsibilities with honesty and ethical principles.
15 4.47 93.3 7%
Comments:
» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
e __ isanimpressive performer.
* __ hasdone an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.
* When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.
» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
e isagreatteam player for our organization as a whole and for the Department itself.
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Professional Development

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Encourages employees to take courses relevant to their job.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Seeks opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self

Supervisor 3.00
Peer
Direct Reports 3.80

15. Contributing fully to the extent of their skills
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80

HR-Survey.com 11/1/2025




Results for: 9

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Encourages employees to take courses relevant to their job.

15 4.60 100.0
12. Quickly acquire and apply new knowledge and skills when needed
15 4.27 100.0
13. Seeks opportunities for professional development.
15 4.33 100.0
14. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
15 3.93 73.3 27%
15. Contributing fully to the extent of their skills

Comments:
» She is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.

* Sometimes the desired outcomes and expectations are not clearly communicated.
* | honestly cannot think of anything that she could improve on.

* | may not always agree with her decisions but | understand why they were made because she takes the time to explain
them. The things she does for our department and me are immeasureable

e investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
well with other departments and is always focused on the customer experience.
e __isaknowledgeable professional committed to improvement and quality. shows her expertise in meetings

and conversations, is helpful and solves problems effectively.
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Managing Performance

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Establishes standards for expected performance.
Self

Supervisor
Peer
Direct Reports

17. Ensures team members receive rewards for positive performance accomplishments.
Self

Supervisor
Peer
Direct Reports

18. Makes sure the team's goals are met.
Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Recognizes employees who have courage in persevering against great odds and difficulties.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.43
3.80

20. Conveys expectations for meeting performance metrics.
Self

Supervisor
Peer
Direct Reports

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Establishes standards for expected performance.

15 433 86.7 TR
17. Ensures team members receive rewards for positive performance accomplishments.

15 4.27 93.3 7%
18. Makes sure the team's goals are met.

14 400 929 o L e
19. Recognizes employees who have courage in persevering against great odds and difficulties.

14 4.14 85.7 7%
20. Conveys expectations for meeting performance metrics.

Comments:
* | will always welcome 's direct, honest, caring feedback.

* When dealing with HR issues my HR business partner is always involved.

« Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear,
which to me is a good thing.

e __isan excellent employee, | do not know of any areas that need improvement.
e« ___ notonly values and listens to her staff she also gives them the support they need.
» She encourages each staff member to understand each other and to work together in a very positive manner.
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Persuasion and Influence

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Able to deliver extemporaneous speeches to influence employees.
Self

Supervisor
Peer
Direct Reports

5.00

22. Encourages employees to broaden their perspective through new insights, experiences, and reflective learning.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Successfully wields influence over others.
Self

Supervisor
Peer
Direct Reports

24. Communicates in a way that encourages employees to think about the issues that currently matter the most.

Self 4.00
Supervisor 5.00
Peer 4.25
Direct Reports 4.20
25. Helps employees envision their future success within the team's broader achievements.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Able to deliver extemporaneous speeches to influence employees.
15 4.00 667  INse 20w 0 oon S

22. Encourages employees to broaden their perspective through new insights, experiences, and reflective learning.

15 3.47 53.3 33%
23. Successfully wields influence over others.
15 360 66.7 200 L e R

24. Communicates in a way that encourages employees to think about the issues that currently matter the most.

15 4.27 86.7 7%
25. Helps employees envision their future success within the team's broader achievements.
15 4.20 80.0 13%
Comments:

» She is reliable and attends as many monthly department staff meetings as her schedule permits.

e __isavery effective communicator and | always felt very well informed as her direct report.

e __ hasacalm and professional style.

e __ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower

her employees to stay engaged and feel valued.

» She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

* She has the ability to look at the system as a whole and make solid long range decisions.

HR-Survey.com 11/1/2025
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Decision Making

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Determines the costs and potential benefits of decisions.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. Comes across as confident, decisive, and resilient
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.00
) 1
28. Makes clear what is in scope and out of scope to avoid misalignment or unrealistic expectations.
Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Has enough self-control to avoid making impulsive decisions.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Is aware of the impact of decisions and informs others about potential outcomes.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

26. Determines the costs and potential benefits of decisions.

T

15 3.67 66.7

27. Comes across as confident, decisive, and resilient
15 3.80 73.3 7%

28. Makes clear what is in scope and out of scope to avoid misalignment or unrealistic expectations.
15 4.33 86.7 13%

29. Has enough self-control to avoid making impulsive decisions.
15 4.67 100.0

30. Is aware of the impact of decisions and informs others about potential outcomes.
15 4.33 100.0

Comments:
» __always presents herself in the most professional manner.

» Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

* Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve

on their own.
» Seek and provide critical feedback.
 ___ hasanincredible vision for our organization's strategy and improvement efforts.

» Is a great teammate and valuable resource for the company. it is obvious she cares for the team

HR-Survey.com 11/1/2025




Results for: 16

Initiative

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Begins a task and follows through until completion.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Capitalizes on opportunities as they become available.
Self

Supervisor
Peer
Direct Reports 4.80

33. Does things without being told.
Self

Supervisor
Peer

Direct Reports 4.60

34. Guides strategic initiatives to advance the department/organization.
Self

Supervisor
Peer

Direct Reports 4.40

35. Is motivated to resolve issues right away.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Begins a task and follows through until completion.

15 407 80.0 200 L e .
32. Capitalizes on opportunities as they become available.

15 4.47 100.0
33. Does things without being told.

15 413 80.0 200 L e S
34. Guides strategic initiatives to advance the department/organization.

15 4.13 86.7 13%
35. Is motivated to resolve issues right away.

Comments:
» Charts progress and makes timely interventions to ensure desired outcomes are achieved.
e __isavery effective communicator and | always felt very well informed as her direct report.
e __isone of the most thoughtful and thought provoking leaders that | encounter in this organization.
» Her passion for and for education and her advanced degree is a tremendous asset to the team.
e is asteady leader who maintains her objectivity during stressful times.
e isahands on leader in our program.
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Achievement

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Commits to methodical execution, ensuring accountability and sustainable progress toward objectives.

Self 4.00
Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Maintains high performance standards.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Allocates resources as needed to accomplish organizational goals.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Pushes boundaries with ambitious goals that foster growth and innovation.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

40. Defines precise, structured objectives that helps the department progress and holds employees accountable.

Self 4.00
Supervisor 4.00
Peer 412

Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Commits to methodical execution, ensuring accountability and sustainable progress toward objectives.

15 4.33 100.0
37. Maintains high performance standards.
15 3.93 80.0 7%
38. Allocates resources as needed to accomplish organizational goals.
15 4.27 86.7 13%
39. Pushes boundaries with ambitious goals that foster growth and innovation.
15 4.13 86.7 13%
40. Defines precise, structured objectives that helps the department progress and holds employees accountable.
15 4.40 93.3 7%

Comments:
» For reliability, I think ____ has so much on her plate that she is sometimes seen by staff as unreliable.

* She sets her expectations high, and delivers a high level of performance herself.

e __ encourages our staff to strive to be the best that we can be.

» Does above and beyond work consistently

* ___ has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

e __ did a great job with the new employee program development and she should be proud of her accomplishments.

HR-Survey.com 11/1/2025
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Safety

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Performs work safely.
Self

Supervisor
Peer
Direct Reports

42. Creates accurate and effective measures of safety.
Self

Supervisor
Peer
Direct Reports

43. Mitigates hazards and safety issues that arise.
Self

Supervisor
Peer 412

Direct Reports 4.40

44. Is not afraid to question a potential safety issue observed in the workplace.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45, Participates in safety training when available.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Performs work safely.
15 433 933 706 o ggee T G —

42. Creates accurate and effective measures of safety.

43. Mitigates hazards and safety issues that arise.

15 413 86.7 e L e e,
44. Is not afraid to question a potential safety issue observed in the workplace.

15 4.00 86.7 13%
45. Participates in safety training when available.

Comments:
» Positive attitude.
« __ demonstrates excellent skills at approaching employees that need correction action. My only thought would be she

could be a more enforcing with employees that show continued bad behavior after correction action was taken.

» She always has a positive approach and feedback on tasks at hand and our work. | am inspired by her attitude, its
contagious!!

» She supports each and every one of us and was very sensitive to how this was effecting every staff member.
» She quickly addresses any challenges that may arise.

* ___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear. | appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us. | really appreciate !

HR-Survey.com 11/1/2025
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Recognition

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
46. Recognizes when the team excels on a project or reaches a major milestone.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 3.80
1
47. Coordinates recognition activities at different levels and areas within the organization.
Self 4.00
Supervisor 2.00
Peer 4.00
Direct Reports 4.60

48. Offers recognition that is thoughtful and individualized, ensuring that the method and reward suit the person being

acknowledged.
Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.40

49. Gives recognition and appreciation fairly.
Self

Supervisor
Peer
Direct Reports

4.50

50. Establishes recognition as an important part of the organizational culture.
Self

Supervisor
Peer
Direct Reports

3.00

4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

46. Recognizes when the team excels on a project or reaches a major milestone.

15 3.87 80.0 13%
47. Coordinates recognition activities at different levels and areas within the organization.
15 4.07 86.7
48. Offers recognition that is thoughtful and =i~
13 86.7 13%

acknowle .

49. Gives recognition and appreciation fairly.

15 4.20 86.7 7%
50. Establishes recognition as an important part of the organizational culture.
15 4.00 73.3 13%
Comments:
e« has made good judgements in hiring top notch employees.
» Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.
* __ has been very supportive for me in my new role as technical specialist. She has offered support and direction

by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

* She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

* She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques. One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff. Not
only will this focus discussions, but it will let others know that we all share similar values.

» She often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

____is not always open to new ideas or troubleshooting issue and workflows. She does end up willing to review situations,

it just sometimes takes some time.

She is sensitive to her employees needs and is creative in accommodating their needs.

____is concerned about the input of the staff. Has worked to try to improve her responsiveness and performance.

She encourages each staff member to understand each other and to work together in a very positive manner.

It has been a wonderful having ___ as our manager so far, the future looks brighter!

The outcomes and expectations are not clearly defined on a regular basis. Sometimes the expectations are vague and it's hard
to get a set answer.

What do you like best about working with this individual?

Works hard to build a team environment.

___communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

| truly enjoy working with ___ on a daily basis.

She is a strong leader complemented with sound judgement

___'stechnical skills have been improving steadily, but should focus on continual learning and involved content experts where
necessary.

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

What do you like least about working with this individual?

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

__has been in a challenging role this past year with a lot of change and transitions.

She had done amazingly well considering all of the global threats to the product line.

____is agreatresource to me when | have HR or professional development issues. | count on her for her support and sound
advice.

| have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the right
talents- not just skills.

What do you see as this person's most important leadership-related strengths?

She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when she walks
in.

Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues that
arise.

____is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on ____ to stand her
ground and take care of her employees / department.

Shows curiosity.

She is decisive about budgets, emergency preparedness, and safety.

She provides essential data in order to help explain decisions.
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Results for: 25

What do you see as this person’'s most important leadership-related areas for improvement?

* | honestly cannot think of of anything to recommend that would help her to improve at this point.

» just know going through the hiring process with her.

e __isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful teacher for

members of the team who lack management experience.

e isvery clear about her expectations and | appreciate this.

» She is open to new ideas and ways to improve the service we provide.

* She makes sure we work together as a manager team when it comes to the Fleet scheduling.

Any final comments?

» | know when | go to her with a problem, she will make herself available and is very thorough with her response.
» She won't settle for less.

. has made some excellent hiring decisions this past year. | am extremely impressed with both & and look forward
to seeing what they will achieve together as a team in this next year.
» Professionalism is an area where | feel could continue to develop is making sure that her non-verbal cues are kept to a

minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and keeping the
respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with her.

» Cannot think of anything

» She is an advocate for [CompanyName].
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