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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Company 3.47
Establishing Focus/Direction 3.45
Communication Skills 3.35
Self Management 3.31
Professional Development 3.31
Action 3.27
Problem Solving 3.27
Administrative Skill 3.25
Project Management 3.21
Change Management 3.19
I
Needs Somewhat Capable and Role
Development Effective Effective Model

HR-Survey.com 11/1/2025
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Professional Development

Action

Project Management

Change Management

Communication

Skills

Self Management

Company

Establishing

Focus/Direction

Administrative
Skill

Problem Solving
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

1. Creates a workspace conducive to productivity 15 3.20 933 . 67% -
through effective control of lighting, temperature,
and noise levels.

2. Builds trust by being transparent, consistent, 15 3.87 100.0 13%_

and approachable in communication.

3. Supports [Company]'s strategic objectives. 15 3.33 933 . 53% _
4. Builds belief in the company's resilience and 15 3.60 93.3 . 27% _

capacity to lead in its industry.

5. Does the right thing, even when no one is watching. 15 3.33 93.3 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Creates a workspace conducive to productivity through effective control of lighting, 3.29 320 -009 V
temperature, and noise levels.
2. Builds trust by being transparent, consistent, and approachable in communication. 3.65 3.87 +0.22 A
3. Supports [Company]'s strategic objectives. 3.18 3.33 +0.16 A
4. Builds belief in the company's resilience and capacity to lead in its industry. 3.41 3.60 +0.19 A
5. Does the right thing, even when no one is watching. 3.24 3.33 +0.10 A
Comments:
» He exceeded all of my expectations. The outcome of this work was very successful, in great part to 's
work.

* He s doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

. is highly professional in his everyday work.

» He is showing more comfort in providing and receiving critical feedback.

. has used his strengths to make this department stronger in many ways.

» The progress with customer satisfaction within the division exemplifies 's leadership style. The Department
hascomealongwaywith __ as manager and | admire the way and work together.

is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

HR-Survey.com 11/1/2025
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Communication Skills

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6.

10.

Keeps the supervisor informed about achievements 15 3.20 93.3 . 60% _
and milestones.

. Is willing to give feedback to others even if that 15 3.20 86.7 - 53% _
feedback is critical of their approach.

. Presents their message with professionalism. 15 3.40 933 . 47% _

. Open to receiving feedback from others. 15 3.47 933 . 40% _
Has the confidence to communicate effectively 15 347 933 . 40% _

to all levels (from CEO down) of the organization,
external customers, suppliers, as well as the senior
counsel of other companies.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. Keeps the supervisor informed about achievements and milestones. 3.24 320 004 V
7. Is willing to give feedback to others even if that feedback is critical of their approach. 341 320 021 Vv
8. Presents their message with professionalism. 3.24 340 +0.16 A
9. Open to receiving feedback from others. 3.18 347 +0.29 A
10. Has the confidence to communicate effectively to all levels (from CEO down) of the 3.35 347 +0.11 A
organization, external customers, suppliers, as well as the senior counsel of other
companies.
Comments:

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

Over this past year has demonstrated ambition and the desire for professional growth in his new role as
ClO.
| feel as though | have a shared decision making relationship with which makes me feel valued. He

supports me and values my opinion.
is a very supportive co-worker who is quick to assist others in need. He's a great teammate.

HR-Survey.com 11/1/2025



Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
11. Takes the initiative and does not wait for the 15 3.53 100.0
situation to change.
12. Takes preemptive actions avoid obstacles 15 3.27 100.0
or delays.

13. Addresses performance issues quickly. 15 3.33 100.0

14. Takes the initiative to address problems sooner 15 3.13 86.7
rather than later.

15. Is not afraid to take corrective action when 15 3.07 80.0
necessary.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2024 2025 change
11. Takes the initiative and does not wait for the situation to change. 3.47 3.53 +0.06 A
12. Takes preemptive actions avoid obstacles or delays. 3.47 327 -020V
13. Addresses performance issues quickly. 3.35 333 -002 V
14. Takes the initiative to address problems sooner rather than later. 3.18 313 -004 V
15. Is not afraid to take corrective action when necessary. 3.00 3.07 +0.07 A
Comments:
» He s open to feedback, but | haven't seen noticeable changes in his behavior as a result.
. is excellent at communicating with staff and other departments. He is able to read people well and place

them where they would excel.
* Heis, quite simply, the best boss I've ever had.
» He is sensitive to his employees needs and is creative in accommodating their needs.
» Great to have you on the team!

. is a very good leader with significant talents. He's open to feedback from others and is continually
trying to further develop his own self.




Results for: 7

Level of Skill

The

Self Management

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16.

17.

18.

19.

20.

Analyzes own reactions on the spot to ensure 15 340 933 . 47% _

that communication does not appear to be driven
by anger.

Consciously controls own negative emotions 15 3.27 933 . 60% _
in order to keep team morale up.

Steps away from a situation to process appropriate 14 3.00 92.9 . 79% -
response.

Sets an example for associates during stressful 15 3.47 100.0 53% _

periods by maintaining a positive, can-do attitude.

Analyzes interpersonal problems instead of reacting 15 3.40 93.3 . 47% _

to them.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Analyzes own reactions on the spot to ensure that communication does not appear 3.65 340 025V
to be driven by anger.
17. Consciously controls own negative emotions in order to keep team morale up. 3.47 327 020V
18. Steps away from a situation to process appropriate response. 3.12 300 -012 V¥
19. Sets an example for associates during stressful periods by maintaining a positive, 3.59 347 012 V
can-do attitude.
20. Analyzes interpersonal problems instead of reacting to them. 3.29 340 +0.11 A
Comments:

has an incredible vision for our organization's strategy and improvement efforts.

helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

is collaborative in his management style and is very skilled in maximizing talents and strengths of each
individual.

| sit back and listen to 's approach and communication skills and love to glean things from him.
's style of leading a team is both refreshing and different than what | have experienced in the past.
's dedication and leadership in the management development program is evident.

HR-Survey.com 11/1/2025
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

21. Contributing fully to the extent of their skills 15 3.53 100.0 47%

22. Keep themselves up-to-date of 15 3.00 80.0 60%
technical/professional issues
23. Quickly acquire and apply new knowledge 15 2.87 80.0 73%

and skills when needed

24. Allows employees to fully participate in employee 15 3.47 100.0 53%
training and professional development.

25. Seeks opportunities for continuous learning. 15 3.67 100.0 33%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Contributing fully to the extent of their skills 3.35 353 +0.18 A
22. Keep themselves up-to-date of technical/professional issues 3.00 3.00
23. Quickly acquire and apply new knowledge and skills when needed 2.88 287 -002 V
24. Allows employees to fully participate in employee training and professional 3.00 3.47 +0.47 A
development.
25. Seeks opportunities for continuous learning. 3.76 367 -010 V
Comments:

* He is detailed when presenting a plan.
» He strives to raise the bar everyday to improve our processes to best serve our customers.
» Each member feels they are a part of the team and knows their contribution is valued.

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

. has grown and proven himself to be an effective leader in the imaging department.

» | enjoy working with ; whenever | need to communicate an issue or problem regarding the department

he is very receptive and responsive to the needs.

HR-Survey.com 11/1/2025
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Level of Skill

©

Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

26. Listens to employee input and adapts direction 15 340 933 . 47% _
to reflect frontline realities.

27. Sets timelines, roles, responsibilities, 15 3.33 933 . 53% _
and resources required to achieve the goal.

28. Balances competing priorities by allocating 15 3.53 100.0 47%
time based on impact and deadlines.

29. Gives direction to the department/organization. 15 3.67 100.0 33%

30. Anticipates resource needs and secures them in 15 3.33 100.0 67%

advance to prevent delays.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Listens to employee input and adapts direction to reflect frontline realities. 3.53 340 -013 V
27. Sets timelines, roles, responsibilities, and resources required to achieve the goal. 3.12 3.33 +0.22 A
28. Balances competing priorities by allocating time based on impact and deadlines. 3.41 353 +0.12 A
29. Gives direction to the department/organization. 3.59 3.67 +0.08 A
30. Anticipates resource needs and secures them in advance to prevent delays. 341 333 -008 VY

Comments:
» His positive attitude is constant.

* | do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions
He presents himself well to other leaders in the organization.

» Good Team Player! Good decision making skills. A hard worker.
* He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he

with him and his team are generally separate meetings.

walks in.

. is very supportive to staff and offers many opportunities for staff to grow.

» Hetruly is the best Manager | have ever had.

HR-Survey.com
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Level of Skill

10

Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg

Capable and
LOA Effective

31. Implements risk mitigation strategies to help move 15
the project to successful completion.

32. Defines the project scope, goals, and resources. 15
33. Creates a risk management plan and periodically 15
updates it as the project moves forward.

34. Defines project outcomes based on customer 15
requirements.

35. Determines the correct order for the phases of the 15
project.

Time Comparisons by Item

3.20

3.40

3.20

3.27

3.00

86.7 - 53%

100.0 60%

86.7 - 53%
93.3 . 60%
80.0 [Nao 60%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Implements risk mitigation strategies to help move the project to successful 3.18 3.20 +0.02 A
completion.
32. Defines the project scope, goals, and resources. 3.35 3.40 +0.05 A
33. Creates a risk management plan and periodically updates it as the project moves 3.18 3.20 +0.02 A
forward.

34. Defines project outcomes based on customer requirements.

35. Determines the correct order for the phases of the project.

2.88 3.27 +0.38

>

3.18 3.00 -0.18

<

Comments:
. takes people where they want to go and pushes them to be their own success.
. is a wonderful partner to work with. He has been consistently responsive to issues or requests from my

team. He is a great problem solver and does a fabulous job of assisting my teams when they are working through

a problem.

» He uses the strengths of everyone around him to get the best solutions possible.

» He will always be able to state that he did everything he could, he gives this job his all!
. is very supportive to staff and offers many opportunities for staff to grow.
» He communicates clearly and responds to request without unnecessary delay.

HR-Survey.com
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

36. Enthusiastic about taking on challenging 15 320 933 7% 67%
projects.
37. Safely stores outdated documents for historical 15 3.27 933 % 60%

purposes or securely disposing of unneeded
ones in compliance with organizational
policies and regulations.

38. Sets up and oversees administrative policies 15 3.27 86.7 | 13% 47%
and procedures for offices or organizations.

39. Answers the phone promptly and politely. 15 3.13 86.7 | 13% 60%

40. Makes travel arrangements and plans for 15 340 933 7% 47%
executives.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Enthusiastic about taking on challenging projects. 3.18 3.20 +0.02 A
37. Safely stores outdated documents for historical purposes or securely disposing 3.35 327 -009 V
of unneeded ones in compliance with organizational policies and regulations.
38. Sets up and oversees administrative policies and procedures for offices or 3.24 3.27 +0.03 A
organizations.
39. Answers the phone promptly and politely. 3.59 313 045 V
40. Makes travel arrangements and plans for executives. 3.29 340 +0.11 A
Comments:
* The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...I have never been left without support but | have been

given the trust to operate independently, all the while understanding that | can, will and have been held accountable.
* He could benefit from understanding about how to create resolution and clarity.

. At all times involved not only the employee but different perspectives in his work, so important in our role,
to understand the customer's perspectives.

* He has great sense of vision and purpose for the division and organization as a whole.

* | have been most impressed by in the last year. His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do. High degree of common sense and good decisions is what | have seen from

» There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under .

HR-Survey.com 11/1/2025
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

41. Uses a consistent method to evaluate each 15 3.33 933 .
potential solution against the defined criteria.

42. Weighs the pros and cons of proposed solutions. 15 3.33 933 .

43. Chooses a diverse group with relevant expertise 15 3.13 86.7 -
and perspectives for a brainstorming session.

44. Compares analogous situations transferring 15 3.00 86.7 -
insights to new situations.

45. Is smooth and seamless in transitions between 15 3.53 100.0 47%
different ideas and approaches, avoiding getting
stuck in one line of thinking.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Uses a consistent method to evaluate each potential solution against the defined 3.29 3.33 +0.04 A
criteria.
42. Weighs the pros and cons of proposed solutions. 3.41 333 -008 V¥
43. Chooses a diverse group with relevant expertise and perspectives for a 3.35 313 022 Vv
brainstorming session.
44. Compares analogous situations transferring insights to new situations. 3.18 300 -018 V¥
45. Is smooth and seamless in transitions between different ideas and approaches, 3.35 353 +0.18 A

avoiding getting stuck in one line of thinking.

Comments:
» | feel very confident in his support, which he has already demonstrated several times in challenging situations.

* | may not always agree with his decisions but | understand why they were made because he takes the time to explain
them. The things he does for our department and me are immeasureable

* | appreciate that reaches out to communicate expected changes and organizational impact.

e The role of interim director is new to and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

» His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

* | would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.

HR-Survey.com 11/1/2025
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

46. Works cooperatively with others to implement 15 3.00 86.7 - 73% -
changes.

47. Communicates the vision necessary to implement 15 3.20 93.3 l 60% _
the changes for the department/organization.

48. Assesses market trends to determine the changes 15 3.20 93.3 . 67% -

needed to maintain profitability.

49. Fosters an environment of flexibility and adaptability 15 3.40 93.3 . 47% _

in employees to be able to work through changes.

50. Leads by example to show the employees 15 3.13 80.0 l- 40%
the importance of making the necessary changes.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Works cooperatively with others to implement changes. 3.24 3.00 -024V
47. Communicates the vision necessary to implement the changes for the 3.00 3.20 +0.20 A
department/organization.
48. Assesses market trends to determine the changes needed to maintain profitability. 3.18 3.20 +0.02 A
49. Fosters an environment of flexibility and adaptability in employees to be able to work 3.35 3.40 +0.05 A
through changes.
50. Leads by example to show the employees the importance of making the necessary 3.29 313 -016 V¥
changes.
Comments:
. sometimes uses an intense lecturing style with colleagues which is not effective.

» He puts the customer experience first and expects that from the staff as well. He has been a wonderful role model for the
rest of the unit.

¢ Works hard to build a team environment.

. has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.
. defines outcomes clearly and sets expectations/timelines with regards to results. He facilitates

conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization. He is very customer and system focused.

» Attitude is there; however, follow through is lacking at times.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* | would like to see his expand personal long-term goals at the company.

» He works very hard to keep the department running smoothly and | appreciate all that he does for [CompanyName].

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see his in
the rooms helping in the mornings. Well liked by staff.

» Experience, mentoring and self-confidence.

. is an amazing manager. He genuinely cares about his staff.

» | think he is an asset to the department.

What do you like best about working with this individual?

* | know I can always count on to be reliable and respond in a timely manner to my request.

. is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level. His high standards for excellence are admirable and inspiring.

. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their talents.

. is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

. has a very high integrity standard. He handles all of his business with the utmost professionalism.

What do you like least about working with this individual?

» The front line people in the department struggle to keep up with this very fast paced environment. | do not know what
has done with this but needs to be addressed and improved.
e Ithink is off to a very good start with the new division. He is engaging key players and helping form vision with
his leadership team.
» Uses visual aids to communicate progress to your team.
» He cares deeply for what he does and it shows.
* | enjoyed working with on the project and thought that the Rx team involves were strong partners.
* | am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.

What do you see as this person's most important leadership-related strengths?

« Our team works well together because we understand our roles and what is expected of each person. We are also encouraged
to give input and | feel my opinion is respected and of equal value.

» Willingness to help, patience in teaching.

» He s excellent at helping/coaching/problem-solving with others.

* The Core Competency Training has been a great success. has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

* | have observed that is always professional and respectful towards myself and others. He asks for our input before
making decisions.

. offers a wealth of experience in the area of hematology and is willing and able to offer his advice and support.

What do you see as this person's most important leadership-related areas for improvement?

» People come and go in this organization and | can say with no reservation that is a colleague | will miss the most
when he retires.
» Over the past year I've noticed that doesn't seem to be as focused or organized as he used to be, that causes

us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and this causes
the leader of the meeting to repeat his/her self.

» Management skills progressing well with experience.

* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

* I'm not sure if management is 's niche, but given his lack of experience in this capacity and the lack of direction
that has been set forth, he's done pretty well in this role.

HR-Survey.com 11/1/2025



Good leadership style.

Any final comments?

| appreciate his perspective and guidance on a variety of things.

is a great leader. He provides guidance and sets expectations to ensure desired outcomes.

is someone | have immense respect for. He is someone that | can turn to if | am having problems or concerns.

Whenever | have concerns or frustrations, | feel that | can always ask and get an honest response.

With Process improvement & porfessional growth | do believe that | meet the performance level but I am working with my
mentor ( ) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

is decisive, protective, engaged and is excellent at providing direction without micro-managing.

| have found that when has hit a barrier or road block in accomplishing a task or goal he is quick to overcome

it and take action.




