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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 10 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Creativity 3.44 3.40 3.24 3.17 3.44 6

Passion To Learn 3.36 3.35 3.16 3.20 3.36 6
Safety 3.32 3.43 3.29 3.25 3.32 6

Fiscal Management 3.31 3.41 3.32 3.29 3.31 6
Performance 3.30 3.23 3.15 3.41 3.30 7
Trustworthy 3.29 3.28 3.45 3.20 3.29 6

Project Management 3.28 3.23 3.25 3.19 3.28 6
Company 3.27 3.27 3.31 3.24 3.27 6

Clarity 3.25 3.21 3.27 3.20 3.25 6
Management 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Management

Management Self 2.60
Other 3.21

0.61

Creativity

Creativity Self 3.00
Other 3.47

0.47

Fiscal Management

Fiscal Management Self 3.00
Other 3.33

0.33

Project Management

Project Management Self 3.00
Other 3.30

0.30

Company

Company Self 3.00
Other 3.29

0.29

Trustworthy

Trustworthy Self 3.20
Other 3.30

0.10

Clarity

Clarity Self 3.20
Other 3.26

0.06

Passion To Learn

Passion To Learn Self 3.40
Other 3.36

0.04

Safety
Safety Self 3.40

Other 3.31
0.09

Performance

Performance Self 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Company

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Emphasizes the importance of teamwork at the
Company.

1. Emphasizes the importance of teamwork at the
Company.

15 3.20 86.7  13%  53%  33%

Encourages open dialogue and mutual support
among team members.

2. Encourages open dialogue and mutual support
among team members.

15 3.33 100.0  67%  33%

Believes in what we do and how we do it. 3. Believes in what we do and how we do it. 15 3.33 93.3   7%  53%  40%

Implements tools and workflows that streamline
communication and project tracking.

4. Implements tools and workflows that streamline
communication and project tracking.

15 3.27 93.3   7%  60%  33%

Ensures the physical plant has everything
needed to facilitate the production line.

5. Ensures the physical plant has everything
needed to facilitate the production line.

14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

Emphasizes the importance of teamwork at the Company. 1. Emphasizes the importance of teamwork at the Company. 3.20 3.20 3.00 3.20 +0.20 6

Encourages open dialogue and mutual support among team
members.

2. Encourages open dialogue and mutual support among team
members.

3.27 3.40 3.40 3.33 -0.07 7

Believes in what we do and how we do it. 3. Believes in what we do and how we do it. 3.40 3.40 3.27 3.33 +0.07 6

Implements tools and workflows that streamline communication
and project tracking.

4. Implements tools and workflows that streamline communication
and project tracking.

3.47 3.33 3.40 3.27 -0.13 7

Ensures the physical plant has everything needed to facilitate
the production line.

5. Ensures the physical plant has everything needed to facilitate
the production line.

3.00 3.20 3.13 3.21 +0.08 6

HR-Survey.com 11/1/2025
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Fiscal Management

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Monitors spending. 6. Monitors spending. 15 3.47 100.0  53%  47%

Monitors expenses and verifies the need for items
purchased.

7. Monitors expenses and verifies the need for items
purchased.

15 3.40 93.3   7%  47%  47%

Keeps excellent records for financial transparency. 8. Keeps excellent records for financial transparency. 15 3.20 86.7  13%  53%  33%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

9. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.27 86.7  13%  47%  40%

Develops of the department's annual budget. 10. Develops of the department's annual budget. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Monitors spending. 6. Monitors spending. 3.40 3.13 3.07 3.47 +0.40 6

Monitors expenses and verifies the need for items purchased. 7. Monitors expenses and verifies the need for items purchased. 3.40 3.20 3.33 3.40 +0.07 6

Keeps excellent records for financial transparency. 8. Keeps excellent records for financial transparency. 3.40 3.40 3.20 3.20

Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

9. Effectively manages appropriations, reporting, purchases,
expenditures, payrolls, and staff.

3.53 3.40 3.60 3.27 -0.33 7

Develops of the department's annual budget. 10. Develops of the department's annual budget. 3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 11/1/2025
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Creativity

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking, and
thoughtful contemplation. Creative leaders not only develop their own ideas but also cultivate
the creative potential of others through collaboration, inspiration, and cross-functional
networking. True creativity adds value by producing innovative, unique solutions that are
implemented, evaluated, and refined to solve real problems and drive meaningful impact.

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking, and
thoughtful contemplation. Creative leaders not only develop their own ideas but also cultivate
the creative potential of others through collaboration, inspiration, and cross-functional
networking. True creativity adds value by producing innovative, unique solutions that are
implemented, evaluated, and refined to solve real problems and drive meaningful impact.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Demonstrates a commitment to ongoing learning,
recognizing that creativity stems from new
knowledge and experiences.

11. Demonstrates a commitment to ongoing learning,
recognizing that creativity stems from new
knowledge and experiences.

15 3.67 100.0  33%  67%

Communicates directly with others regardless
of department, rank or position.

12. Communicates directly with others regardless
of department, rank or position.

15 3.40 93.3   7%  47%  47%

Creates feasible solutions to problems. 13. Creates feasible solutions to problems. 15 3.13 86.7  13%  60%  27%

Regularly asks probing questions to uncover
deeper possibilities.

14. Regularly asks probing questions to uncover
deeper possibilities.

15 3.47 100.0  53%  47%

Creates opportunities for self-directed creative
inquiry.

15. Creates opportunities for self-directed creative
inquiry.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Demonstrates a commitment to ongoing learning, recognizing
that creativity stems from new knowledge and experiences.

11. Demonstrates a commitment to ongoing learning, recognizing
that creativity stems from new knowledge and experiences.

3.40 3.40 3.27 3.67 +0.40 6

Communicates directly with others regardless of department,
rank or position.

12. Communicates directly with others regardless of department,
rank or position.

3.53 3.20 3.00 3.40 +0.40 6

Creates feasible solutions to problems. 13. Creates feasible solutions to problems. 3.20 3.21 3.40 3.13 -0.27 7

Regularly asks probing questions to uncover deeper
possibilities.

14. Regularly asks probing questions to uncover deeper
possibilities.

3.20 3.13 3.00 3.47 +0.47 6

Creates opportunities for self-directed creative inquiry. 15. Creates opportunities for self-directed creative inquiry. 3.67 3.27 3.20 3.53 +0.33 6

HR-Survey.com 11/1/2025



Results for:  7

Passion To Learn

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Creates an environment that supports personal
development and exploration.

16. Creates an environment that supports personal
development and exploration.

15 3.47 93.3   7%  40%  53%

Exhibits willingness to upgrade skills through
additional training and education.

17. Exhibits willingness to upgrade skills through
additional training and education.

15 2.93 73.3  27%  53%  20%

Embraces new technology and procedures. 18. Embraces new technology and procedures. 15 3.40 93.3   7%  47%  47%

Demonstrates through personal behavior the
commitment to high standards of performance.

19. Demonstrates through personal behavior the
commitment to high standards of performance.

15 3.53 100.0  47%  53%

Takes initiative for own learning and development. 20. Takes initiative for own learning and development. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Creates an environment that supports personal development
and exploration.

16. Creates an environment that supports personal development
and exploration.

3.33 3.00 3.07 3.47 +0.40 6

Exhibits willingness to upgrade skills through additional
training and education.

17. Exhibits willingness to upgrade skills through additional
training and education.

3.40 3.20 3.33 2.93 -0.40 7

Embraces new technology and procedures. 18. Embraces new technology and procedures. 3.47 3.53 3.20 3.40 +0.20 6

Demonstrates through personal behavior the commitment
to high standards of performance.

19. Demonstrates through personal behavior the commitment
to high standards of performance.

3.13 2.87 3.53 3.53

Takes initiative for own learning and development. 20. Takes initiative for own learning and development. 3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 11/1/2025
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Management

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Supports employees in using their own judgment. 21. Supports employees in using their own judgment. 15 3.00 80.0  20%  60%  20%

Acknowledges and celebrates when employees
take initiative or solve problems on their own.

22. Acknowledges and celebrates when employees
take initiative or solve problems on their own.

15 3.53 100.0  47%  53%

Monitors progress to guarantee timely execution
of key deliverables.

23. Monitors progress to guarantee timely execution
of key deliverables.

15 3.13 86.7  13%  60%  27%

Recognizes competitive strengths and analyzes
market positioning to further advance the company.

24. Recognizes competitive strengths and analyzes
market positioning to further advance the company.

15 3.13 80.0   7%  13%  40%  40%

Delegates work to employees that resonates
with their interests and strengths.

25. Delegates work to employees that resonates
with their interests and strengths.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Supports employees in using their own judgment. 21. Supports employees in using their own judgment. 3.47 3.13 3.20 3.00 -0.20 7

Acknowledges and celebrates when employees take initiative
or solve problems on their own.

22. Acknowledges and celebrates when employees take initiative
or solve problems on their own.

3.20 3.33 3.07 3.53 +0.47 6

Monitors progress to guarantee timely execution of key
deliverables.

23. Monitors progress to guarantee timely execution of key
deliverables.

3.20 3.47 3.27 3.13 -0.13 7

Recognizes competitive strengths and analyzes market
positioning to further advance the company.

24. Recognizes competitive strengths and analyzes market
positioning to further advance the company.

3.33 3.47 3.33 3.13 -0.20 7

Delegates work to employees that resonates with their interests
and strengths.

25. Delegates work to employees that resonates with their interests
and strengths.

3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 11/1/2025
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Project Management

Project Management (PM) is a complex set of activities including defining the scope, planning
the implementation, creating a timeline, allocating resources, managing risk,
execution/implementation, coordinating different teams/individuals, and monitoring progress.
  Several important skills are required including: communication, teamwork, leadership,
interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope, planning
the implementation, creating a timeline, allocating resources, managing risk,
execution/implementation, coordinating different teams/individuals, and monitoring progress.
  Several important skills are required including: communication, teamwork, leadership,
interpersonal and technical.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Develops detailed execution strategies for
implementation of the project.

26. Develops detailed execution strategies for
implementation of the project.

15 3.20 93.3   7%  60%  33%

Inspires others to accomplish goals and objectives. 27. Inspires others to accomplish goals and objectives. 15 3.40 93.3   7%  47%  47%

Implements project metrics to track progress. 28. Implements project metrics to track progress. 15 3.60 93.3   7%  27%  67%

Implements risk mitigation strategies to help move
the project to successful completion.

29. Implements risk mitigation strategies to help move
the project to successful completion.

15 3.20 86.7  13%  53%  33%

Interacts with stakeholders regarding the outcomes
required by the project.

30. Interacts with stakeholders regarding the outcomes
required by the project.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Develops detailed execution strategies for implementation
of the project.

26. Develops detailed execution strategies for implementation
of the project.

3.53 3.33 3.33 3.20 -0.13 7

Inspires others to accomplish goals and objectives. 27. Inspires others to accomplish goals and objectives. 3.20 3.33 2.93 3.40 +0.47 6

Implements project metrics to track progress. 28. Implements project metrics to track progress. 3.33 3.13 3.40 3.60 +0.20 6

Implements risk mitigation strategies to help move the project
to successful completion.

29. Implements risk mitigation strategies to help move the project
to successful completion.

3.21 3.20 3.20 3.20

Interacts with stakeholders regarding the outcomes required
by the project.

30. Interacts with stakeholders regarding the outcomes required
by the project.

2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 11/1/2025
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Performance

Maintains high level of performance.

Maintains high level of performance.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Sets a high standard for job performance. 31. Sets a high standard for job performance. 15 3.33 93.3   7%  53%  40%

Effectively organizes resources and plans 32. Effectively organizes resources and plans 14 3.29 100.0  71%  29%

...Produce Quality 33. ...Produce Quality 15 3.27 100.0  73%  27%

Has great overall performance 34. Has great overall performance 15 3.47 93.3   7%  40%  53%

Able to organize work. 35. Able to organize work. 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Sets a high standard for job performance. 31. Sets a high standard for job performance. 3.13 3.07 3.47 3.33 -0.13 7

Effectively organizes resources and plans 32. Effectively organizes resources and plans 3.40 3.07 3.60 3.29 -0.31 7

...Produce Quality 33. ...Produce Quality 3.07 3.33 3.33 3.27 -0.07 7

Has great overall performance 34. Has great overall performance 3.33 3.00 3.53 3.47 -0.07 7

Able to organize work. 35. Able to organize work. 3.20 3.27 3.13 3.13

HR-Survey.com 11/1/2025
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Clarity

Is clear in written documents, public speaking, instructions, and performance evaluations.
  Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance evaluations.
  Able to express ideas effectively.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Maintains clarity in goals and objectives. 36. Maintains clarity in goals and objectives. 15 3.20 93.3   7%  67%  27%

Seeks to reduce ambiguity in messaging
and documents.

37. Seeks to reduce ambiguity in messaging
and documents.

15 3.33 93.3   7%  53%  40%

Clarifies problems and their causes to help
employees correct them.

38. Clarifies problems and their causes to help
employees correct them.

15 3.07 86.7  13%  67%  20%

Is clear about the roles and duties of team
members.

39. Is clear about the roles and duties of team
members.

15 3.33 100.0  67%  33%

Checks details thoroughly. 40. Checks details thoroughly. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Maintains clarity in goals and objectives. 36. Maintains clarity in goals and objectives. 3.53 3.20 3.33 3.20 -0.13 7

Seeks to reduce ambiguity in messaging and documents. 37. Seeks to reduce ambiguity in messaging and documents. 3.20 3.27 3.07 3.33 +0.26 6

Clarifies problems and their causes to help employees
correct them.

38. Clarifies problems and their causes to help employees
correct them.

3.13 3.40 3.33 3.07 -0.27 7

Is clear about the roles and duties of team members. 39. Is clear about the roles and duties of team members. 3.20 3.27 3.00 3.33 +0.33 6

Checks details thoroughly. 40. Checks details thoroughly. 3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Safety

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Creates accurate and effective measures of safety. 41. Creates accurate and effective measures of safety. 15 3.33 93.3   7%  53%  40%

Works to implement corrective safety measures. 42. Works to implement corrective safety measures. 15 3.40 93.3   7%  47%  47%

Participates in safety training as applicable. 43. Participates in safety training as applicable. 15 3.13 86.7  13%  60%  27%

Encourages others to attend safety training. 44. Encourages others to attend safety training. 15 3.27 100.0  73%  27%

Encourages others to work safely. 45. Encourages others to work safely. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Creates accurate and effective measures of safety. 41. Creates accurate and effective measures of safety. 3.47 3.20 2.93 3.33 +0.40 6

Works to implement corrective safety measures. 42. Works to implement corrective safety measures. 3.27 3.53 3.13 3.40 +0.27 6

Participates in safety training as applicable. 43. Participates in safety training as applicable. 3.87 3.13 3.20 3.13 -0.07 7

Encourages others to attend safety training. 44. Encourages others to attend safety training. 3.33 3.27 3.87 3.27 -0.60 7

Encourages others to work safely. 45. Encourages others to work safely. 3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Trustworthy

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Takes ownership, delivers on commitments 46. Takes ownership, delivers on commitments 15 3.40 93.3   7%  47%  47%

Demonstrates a sense of responsibility
and commitment to public trust.

47. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.20 93.3   7%  67%  27%

Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

48. Seeks to mitigate grievances by clarifying intentions
and finding suitable remedies.

15 3.20 93.3   7%  60%  33%

Works in a way that makes others want to work
with her/him.

49. Works in a way that makes others want to work
with her/him.

15 3.47 100.0  53%  47%

Builds and maintains the trust of others. 50. Builds and maintains the trust of others. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Takes ownership, delivers on commitments 46. Takes ownership, delivers on commitments 3.27 3.40 3.20 3.40 +0.20 6

Demonstrates a sense of responsibility and commitment
to public trust.

47. Demonstrates a sense of responsibility and commitment
to public trust.

3.33 3.40 3.20 3.20

Seeks to mitigate grievances by clarifying intentions and finding
suitable remedies.

48. Seeks to mitigate grievances by clarifying intentions and finding
suitable remedies.

3.60 3.33 3.20 3.20

Works in a way that makes others want to work with her/him. 49. Works in a way that makes others want to work with her/him. 3.00 3.47 3.13 3.47 +0.33 6

Builds and maintains the trust of others. 50. Builds and maintains the trust of others. 3.20 3.67 3.27 3.20 -0.07 7
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