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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Company 4.41

Entrepreneurship 4.27

Innovation 4.21

Flexibility 4.16

Analytical 4.16

Problem Solving 4.16

Integrity 4.15

Professional Development 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 3.80

Other 4.19
0.39

Problem Solving

Problem Solving
Self 3.80

Other 4.19
0.39

Professional Development

Professional Development
Self 3.60

Other 3.93
0.33

Entrepreneurship

Entrepreneurship
Self 4.00

Other 4.29
0.29

Company

Company
Self 4.20

Other 4.43
0.23

Innovation

Innovation
Self 4.00

Other 4.23
0.23

Integrity

Integrity
Self 4.00

Other 4.16
0.16

Analytical Analytical
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Company
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Creates a sense of momentum and forward progress.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Follows existing procedures and processes.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Is very clear about the direction of the company.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Aligns departmental strategies with the company's long-term vision and objectives.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Keeps teams focused on what's next, not just what's now.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Creates a sense of momentum
and forward progress.

1. Creates a sense of momentum
and forward progress.

15 4.20 93.3   7%  67%  27%

Follows existing procedures
and processes.

2. Follows existing procedures
and processes.

15 4.87 100.0  13%  87%

Is very clear about the direction
of the company.

3. Is very clear about the direction
of the company.

15 4.27 93.3   7%  60%  33%

Aligns departmental strategies
with the company's long-term
vision and objectives.

4. Aligns departmental strategies
with the company's long-term
vision and objectives.

15 4.40 86.7  13%  33%  53%

Keeps teams focused on what's next,
not just what's now.

5. Keeps teams focused on what's next,
not just what's now.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

She knows her material and obviously loves the continued learning that defines best practices.

She knows her material and obviously loves the continued learning that defines best practices.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

• 

As a new manager she is progressing very well.

As a new manager she is progressing very well.

• 

She is a team player and willing to help other departments and staff when needed.

She is a team player and willing to help other departments and staff when needed.

• 

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.
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Entrepreneurship
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Can work effectively in an environment of uncertainty.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Excellent at managing relationships with stakeholders.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Is comfortable operating in an environment of uncertainty.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Maintains a high level of energy to respond to demands of the job.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Devotes a certain amount of time and effort to developing new business opportunities.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Can work effectively in an environment
of uncertainty.

6. Can work effectively in an environment
of uncertainty.

15 4.00 80.0   7%  13%  53%  27%

Excellent at managing relationships
with stakeholders.

7. Excellent at managing relationships
with stakeholders.

15 4.07 80.0  20%  53%  27%

Is comfortable operating in an
environment of uncertainty.

8. Is comfortable operating in an
environment of uncertainty.

15 4.33 93.3   7%  47%  47%

Maintains a high level of energy
to respond to demands of the job.

9. Maintains a high level of energy
to respond to demands of the job.

15 4.47 93.3   7%  40%  53%

Devotes a certain amount of time and
effort to developing new business
opportunities.

10. Devotes a certain amount of time and
effort to developing new business
opportunities.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

I do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

• 

___ does an excellent job in her role.

___ does an excellent job in her role.

• 

___ has made good judgements in hiring top notch employees.

___ has made good judgements in hiring top notch employees.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

___ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development She is extremely customer focused.

___ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development She is extremely customer focused.

• 

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.

There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional
manager. Our dept has made some truly good changes under ___.
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Flexibility
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Demonstrates the ability to think outside the box and adjust as needed.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Able to change or adjust processes to accommodate changes in equipment or supplies.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Responds effectively to changes in the market conditions.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Responds positively to unanticipated changes in the work schedule.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Demonstrates adaptability in innovative thought processes.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Demonstrates the ability to think
outside the box and adjust as needed.

11. Demonstrates the ability to think
outside the box and adjust as needed.

15 4.60 100.0  40%  60%

Able to change or adjust processes
to accommodate changes in
equipment or supplies.

12. Able to change or adjust processes
to accommodate changes in
equipment or supplies.

15 4.27 100.0  73%  27%

Responds effectively to changes
in the market conditions.

13. Responds effectively to changes
in the market conditions.

15 4.33 100.0  67%  33%

Responds positively to unanticipated
changes in the work schedule.

14. Responds positively to unanticipated
changes in the work schedule.

15 3.93 73.3  27%  53%  20%

Demonstrates adaptability in
innovative thought processes.

15. Demonstrates adaptability in
innovative thought processes.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.

• 

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

• 

I know I can always count on ___ to consistently encourage collaboration and system perspective.

I know I can always count on ___ to consistently encourage collaboration and system perspective.

• 

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

• 

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.
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Integrity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Exemplifies integrity and responsibility both publicly and privately.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Delivers on promises and meets obligations.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Is highly productive by efficiently managing time and resources to contribute significantly to the team's goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Maintains a consistent level of integrity in all situations to earn the trust and respect of their colleagues and subordinates.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Creates a Code of Conduct to guide employees on the company's expectations regarding ethics and integrity.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Exemplifies integrity and responsibility
both publicly and privately.

16. Exemplifies integrity and responsibility
both publicly and privately.

15 4.33 86.7  13%  40%  47%

Delivers on promises and meets
obligations.

17. Delivers on promises and meets
obligations.

15 4.27 93.3   7%  60%  33%

Is highly productive by efficiently
managing time and resources
to contribute significantly to the team's
goals.

18. Is highly productive by efficiently
managing time and resources
to contribute significantly to the team's
goals.

14 4.00 92.9   7%  86%   7%

Maintains a consistent level of integrity
in all situations to earn the trust and
respect of their colleagues and
subordinates.

19. Maintains a consistent level of integrity
in all situations to earn the trust and
respect of their colleagues and
subordinates.

14 4.14 85.7   7%   7%  50%  36%

Creates a Code of Conduct to guide
employees on the company's
expectations regarding ethics and
integrity.

20. Creates a Code of Conduct to guide
employees on the company's
expectations regarding ethics and
integrity.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

Stay focused more on the agenda for meetings.

Stay focused more on the agenda for meetings.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

___ is always looking for ways to improve our workflow and values input from the team members.   On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.
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Professional Development
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Encourages employees to take courses relevant to their job.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Quickly acquire and apply new knowledge and skills when needed
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Keep themselves up-to-date of technical/professional issues
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Allows employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Seeks opportunities for continuous learning.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Encourages employees to take
courses relevant to their job.

21. Encourages employees to take
courses relevant to their job.

15 4.00 66.7  13%  20%  20%  47%

Quickly acquire and apply new
knowledge and skills when needed

22. Quickly acquire and apply new
knowledge and skills when needed

15 3.47 53.3  13%  33%  47%   7%

Keep themselves up-to-date
of technical/professional
issues

23. Keep themselves up-to-date
of technical/professional
issues

15 3.60 66.7  13%  20%  60%   7%

Allows employees to fully participate
in employee training and professional
development.

24. Allows employees to fully participate
in employee training and professional
development.

15 4.27 86.7   7%   7%  40%  47%

Seeks opportunities for continuous
learning.

25. Seeks opportunities for continuous
learning.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

• 

She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

___ is a wonderful collaborator and leader.   It is a treat to be able to work with her.

___ is a wonderful collaborator and leader.   It is a treat to be able to work with her.

• 

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.

• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.
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Analytical
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Develops quantitative measures of performance.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Critically examines the information presented to determine its truthfulness and applicability to the topic at hand.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Understands the importance of maintaining current, accurate information.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Recognizes areas of missing data and suggests other ways to obtain the needed information.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Utilizes data and logical reasoning to address and challenge personal biases in decision-making.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Develops quantitative measures
of performance.

26. Develops quantitative measures
of performance.

15 3.67 66.7  20%  13%  47%  20%

Critically examines the information
presented to determine its truthfulness
and applicability to the topic at hand.

27. Critically examines the information
presented to determine its truthfulness
and applicability to the topic at hand.

15 3.80 73.3  20%   7%  47%  27%

Understands the importance
of maintaining current, accurate
information.

28. Understands the importance
of maintaining current, accurate
information.

15 4.33 86.7  13%  40%  47%

Recognizes areas of missing data and
suggests other ways to obtain the
needed information.

29. Recognizes areas of missing data and
suggests other ways to obtain the
needed information.

15 4.67 100.0  33%  67%

Utilizes data and logical reasoning
to address and challenge personal
biases in decision-making.

30. Utilizes data and logical reasoning
to address and challenge personal
biases in decision-making.

15 4.33 100.0  67%  33%

Comments: 
• 

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

• 

Don't be afraid to ask questions when stuck on a task.

Don't be afraid to ask questions when stuck on a task.

• 

She is very knowledgeable and is always willing to lend a helping hand!

She is very knowledgeable and is always willing to lend a helping hand!

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.
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Problem Solving
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Develops and implements clear guidelines and protocols for handling tasks.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Demonstrates flexibility in problem-solving with a diverse array of methods and resources suited to various scenarios.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Maximizes the return on investment in problem-solving efforts by using resources wisely.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Anticipates potential problems dealing with them in advance.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Pinpoints the issues that have arisen or are expected to arise.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Develops and implements clear
guidelines and protocols for handling
tasks.

31. Develops and implements clear
guidelines and protocols for handling
tasks.

15 4.07 80.0  20%  53%  27%

Demonstrates flexibility in
problem-solving with a diverse array
of methods and resources suited
to various scenarios.

32. Demonstrates flexibility in
problem-solving with a diverse array
of methods and resources suited
to various scenarios.

15 4.47 100.0  53%  47%

Maximizes the return on investment
in problem-solving efforts by using
resources wisely.

33. Maximizes the return on investment
in problem-solving efforts by using
resources wisely.

15 4.13 80.0  20%  47%  33%

Anticipates potential problems
dealing with them in advance.

34. Anticipates potential problems
dealing with them in advance.

15 4.13 86.7  13%  60%  27%

Pinpoints the issues that have arisen
or are expected to arise.

35. Pinpoints the issues that have arisen
or are expected to arise.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

She leads by example.

She leads by example.

• 

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

• 

Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

• 

I would encourage her to empathize with her team and show more of a calm, caring side.

I would encourage her to empathize with her team and show more of a calm, caring side.

• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.

• 

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.
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Innovation
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Embraces disruptive strategies enabling the organization to create groundbreaking advancements that outpace competitors.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Optimizes the innovation process by incorporating feedback and lessons learned from previous experiences.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Creates a framework to support innovation.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Adapts innovative solutions to fit the organizational context and resources for greater effectiveness.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Focuses on creating new value for our products/services.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Embraces disruptive strategies
enabling the organization to create
groundbreaking advancements
that outpace competitors.

36. Embraces disruptive strategies
enabling the organization to create
groundbreaking advancements
that outpace competitors.

15 4.33 100.0  67%  33%

Optimizes the innovation process
by incorporating feedback and lessons
learned from previous experiences.

37. Optimizes the innovation process
by incorporating feedback and lessons
learned from previous experiences.

15 3.93 80.0  13%   7%  53%  27%

Creates a framework to support
innovation.

38. Creates a framework to support
innovation.

15 4.27 86.7  13%  47%  40%

Adapts innovative solutions to fit the
organizational context and resources
for greater effectiveness.

39. Adapts innovative solutions to fit the
organizational context and resources
for greater effectiveness.

15 4.13 86.7  13%  60%  27%

Focuses on creating new value for our
products/services.

40. Focuses on creating new value for our
products/services.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the
reason for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and
logical.

She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the
reason for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and
logical.

• 

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

• 

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

• 

Provides reinforcement and feedback within the context of the overall business strategy.

Provides reinforcement and feedback within the context of the overall business strategy.

• 

It is often difficult to contact ___ and email communication may take a long period for a reply.

It is often difficult to contact ___ and email communication may take a long period for a reply.

• 

She knows product and how to engage potential clients.

She knows product and how to engage potential clients.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Always has the company's best interest at heart.
• ___ came to [CompanyName] and has done a wonderful job of getting the message out.
• ___ has my back and breaks down the barriers when I let her know that need her support.
• Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.
• I have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome it and take

action.
• Occasionally there are opportunities for better matching employee strengths with staff assignments.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is great about approaching and including staff input with decision making within the department.
• ___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet her current and future needs.
• She is a dedicated person who inspires excellence in both staff and customer service.
• I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.
• She is open to feedback and actively tries to improve.
• ___ is a great leader to have in our department, she helps us grow and encourages us to be better at everything we do.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She also works to build and maintain community connections with local law enforcement and other emergency responders.
• Show others it is possible to understand both sides without having to agree all the time.
• ___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not directing

the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
• ___, more than most, takes what we've learned and implements changes.
• Always approachable no matter how busy she is.
• She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive

momentum.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• ___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers

and executives.
• I will always welcome ___'s direct, honest, caring feedback.
• Your initiative influences others in a positive way.
• ___ has been very supportive as a supervisor.
• When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.
• Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel

issues

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.
• ___ has been an effective leader for me.   She encourages me to develop and knows what my strengths are.   She assists

me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
• Expectations are not always clearly communicated/outlined.
• ___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
• I respect ___ and have turned to her for advice.
• She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table for

more evidence or present what is already known.
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Any final comments?

Any final comments?
• She strives to be an effective and available leader.
• Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when ___

has not fully done the processes. This makes the changes hard to the team without a full understanding of the steps that
happen behind the scene. Communication skills: needs to focus on full team communication maybe via email or in writing
at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought it had been.
Reliability has improved a lot over the past few months.

• She will always take the time to discuss all customer service issues that may arise or are brought to her attention.
• I appreciate the straight forward style of leadership ___ uses.
• She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.
• ___ supports each security officer in such a way that you want to grow and improve in what you do.
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