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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Conflict Management 3.47

Managing Performance 3.45

Problem Solving 3.35

Attitude 3.31

Leadership 3.31

Bias for Action 3.27

Responsible 3.27

Results Oriented 3.25

Quality 3.21

Recognition 3.19

Planning 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership
Self 2.60

Other 3.36
0.76

Bias for Action

Bias for Action
Self 2.80

Other 3.30
0.50

Quality

Quality
Self 2.80

Other 3.24
0.44

Recognition

Recognition
Self 2.80

Other 3.21
0.41

Planning

Planning
Self 2.80

Other 3.19
0.39

Problem Solving

Problem Solving
Self 3.00

Other 3.37
0.37

Attitude

Attitude
Self 3.00

Other 3.33
0.33

Conflict Management Conflict Management
Self 3.20

Other 3.49
0.29Managing Performance

Managing Performance
Self 3.20

Other 3.47
0.27

Results Oriented

Results Oriented
Self 3.00

Other 3.27
0.27

Responsible

Responsible
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Guides others toward establishing strong
relationships.

1. Guides others toward establishing strong
relationships.

15 3.20 93.3   7%  67%  27%

Sees conflicts as chances to develop innovative
and effective solutions.

2. Sees conflicts as chances to develop innovative
and effective solutions.

15 3.87 100.0  13%  87%

Uses informal and formal feedback loops to detect
brewing tensions and intervene constructively.

3. Uses informal and formal feedback loops to detect
brewing tensions and intervene constructively.

15 3.33 93.3   7%  53%  40%

Uses logic and reasoning to determine the best
course of action for resolving the conflict.

4. Uses logic and reasoning to determine the best
course of action for resolving the conflict.

15 3.60 93.3   7%  27%  67%

Responds calmly and courteously to help
de-escalate situations and lead to more productive
and respectful dialogue showcasing effective
conflict resolution skills.

5. Responds calmly and courteously to help
de-escalate situations and lead to more productive
and respectful dialogue showcasing effective
conflict resolution skills.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Guides others toward establishing strong relationships. 1. Guides others toward establishing strong relationships. 3.29 3.20 -0.09 7

Sees conflicts as chances to develop innovative and effective solutions. 2. Sees conflicts as chances to develop innovative and effective solutions. 3.65 3.87 +0.22 6

Uses informal and formal feedback loops to detect brewing tensions and intervene
constructively.

3. Uses informal and formal feedback loops to detect brewing tensions and intervene
constructively.

3.18 3.33 +0.16 6

Uses logic and reasoning to determine the best course of action for resolving
the conflict.

4. Uses logic and reasoning to determine the best course of action for resolving
the conflict.

3.41 3.60 +0.19 6

Responds calmly and courteously to help de-escalate situations and lead to more
productive and respectful dialogue showcasing effective conflict resolution skills.

5. Responds calmly and courteously to help de-escalate situations and lead to more
productive and respectful dialogue showcasing effective conflict resolution skills.

3.24 3.33 +0.10 6

Comments: 
• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.

• 

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

• 

Our department had a supervisor that was causing a lot of frustration for the staff that he supervised.   This supervisor
is no longer with our organization.

Our department had a supervisor that was causing a lot of frustration for the staff that he supervised.   This supervisor
is no longer with our organization.

• 

Collaboration and dissemination of information and projects is something __________ does well.

Collaboration and dissemination of information and projects is something __________ does well.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

Timely follow through.

Timely follow through.
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Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Establishes realistic budgets consistent with
strategic objectives

6. Establishes realistic budgets consistent with
strategic objectives

15 3.20 93.3   7%  60%  33%

Demonstrates flexibility in problem-solving
with a diverse array of methods and resources
suited to various scenarios.

7. Demonstrates flexibility in problem-solving
with a diverse array of methods and resources
suited to various scenarios.

15 3.20 86.7  13%  53%  33%

Adapts to different problems by applying a wide
range of strategies and techniques.

8. Adapts to different problems by applying a wide
range of strategies and techniques.

15 3.40 93.3   7%  47%  47%

Clearly articulates expected outcomes and the
current situation to foster a shared understanding
of the problem among stakeholders.

9. Clearly articulates expected outcomes and the
current situation to foster a shared understanding
of the problem among stakeholders.

15 3.47 93.3   7%  40%  53%

Works diligently until the problem is solved. 10. Works diligently until the problem is solved. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Establishes realistic budgets consistent with strategic objectives 6. Establishes realistic budgets consistent with strategic objectives 3.24 3.20 -0.04 7

Demonstrates flexibility in problem-solving with a diverse array of methods and
resources suited to various scenarios.

7. Demonstrates flexibility in problem-solving with a diverse array of methods and
resources suited to various scenarios.

3.41 3.20 -0.21 7

Adapts to different problems by applying a wide range of strategies and techniques. 8. Adapts to different problems by applying a wide range of strategies and techniques. 3.24 3.40 +0.16 6

Clearly articulates expected outcomes and the current situation to foster a shared
understanding of the problem among stakeholders.

9. Clearly articulates expected outcomes and the current situation to foster a shared
understanding of the problem among stakeholders.

3.18 3.47 +0.29 6

Works diligently until the problem is solved. 10. Works diligently until the problem is solved. 3.35 3.47 +0.11 6

Comments: 
• 

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

• 

Is sincerely a role model for everything one would look for in a role model as a team member.

Is sincerely a role model for everything one would look for in a role model as a team member.

• 

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.

• 

He is always collaborative in his approach, and makes good decisions.

He is always collaborative in his approach, and makes good decisions.

• 

__________ needs no improvement

__________ needs no improvement

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

11. Keeps the team regularly updated as to the
progress to ensure everyone is aware of what work
still needs to be done.

15 3.53 100.0  47%  53%

Engages in continuous learning by actively seeking
and incorporating feedback to improve processes
and performance.

12. Engages in continuous learning by actively seeking
and incorporating feedback to improve processes
and performance.

15 3.27 100.0  73%  27%

Takes the initiative to identify and address potential
problems before they escalate.

13. Takes the initiative to identify and address potential
problems before they escalate.

15 3.33 100.0  67%  33%

Takes the lead on new initiatives or projects,
setting the direction and pace.

14. Takes the lead on new initiatives or projects,
setting the direction and pace.

15 3.13 86.7  13%  60%  27%

Always delivers on promises. 15. Always delivers on promises. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

11. Keeps the team regularly updated as to the progress to ensure everyone is aware
of what work still needs to be done.

3.47 3.53 +0.06 6

Engages in continuous learning by actively seeking and incorporating feedback
to improve processes and performance.

12. Engages in continuous learning by actively seeking and incorporating feedback
to improve processes and performance.

3.47 3.27 -0.20 7

Takes the initiative to identify and address potential problems before they escalate. 13. Takes the initiative to identify and address potential problems before they escalate. 3.35 3.33 -0.02 7

Takes the lead on new initiatives or projects, setting the direction and pace. 14. Takes the lead on new initiatives or projects, setting the direction and pace. 3.18 3.13 -0.04 7

Always delivers on promises. 15. Always delivers on promises. 3.00 3.07 +0.07 6

Comments: 
• 

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

• 

He keeps focused on things that are important for his department to run smoothly.

He keeps focused on things that are important for his department to run smoothly.

• 

__________ encourages us as directors to go out with one voice and keeps us accountable.

__________ encourages us as directors to go out with one voice and keeps us accountable.

• 

__________ has been instrumental in the working relationship of our department.

__________ has been instrumental in the working relationship of our department.

• 

__________ treats all employees with respect and in a very professional manner.

__________ treats all employees with respect and in a very professional manner.

• 

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

HR-Survey.com 11/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Speaks with clarity and conviction, yet remains
open to feedback and alternative viewpoints.

16. Speaks with clarity and conviction, yet remains
open to feedback and alternative viewpoints.

15 3.40 93.3   7%  47%  47%

Uses affirming language that emphasizes
strengths, possibilities, and momentum.

17. Uses affirming language that emphasizes
strengths, possibilities, and momentum.

15 3.27 93.3   7%  60%  33%

Owns the impact of their actions and words, taking
corrective steps when needed.

18. Owns the impact of their actions and words, taking
corrective steps when needed.

14 3.00 92.9   7%  79%  14%

Demonstrates a service-oriented mindset by
asking, "Where can I help?" when the team faces
challenges.

19. Demonstrates a service-oriented mindset by
asking, "Where can I help?" when the team faces
challenges.

15 3.47 100.0  53%  47%

Admits when mistakes are made and models
the appropriate responses to learn from it
constructively.

20. Admits when mistakes are made and models
the appropriate responses to learn from it
constructively.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Speaks with clarity and conviction, yet remains open to feedback and alternative
viewpoints.

16. Speaks with clarity and conviction, yet remains open to feedback and alternative
viewpoints.

3.65 3.40 -0.25 7

Uses affirming language that emphasizes strengths, possibilities, and momentum. 17. Uses affirming language that emphasizes strengths, possibilities, and momentum. 3.47 3.27 -0.20 7

Owns the impact of their actions and words, taking corrective steps when needed. 18. Owns the impact of their actions and words, taking corrective steps when needed. 3.12 3.00 -0.12 7

Demonstrates a service-oriented mindset by asking, "Where can I help?" when the
team faces challenges.

19. Demonstrates a service-oriented mindset by asking, "Where can I help?" when the
team faces challenges.

3.59 3.47 -0.12 7

Admits when mistakes are made and models the appropriate responses to learn
from it constructively.

20. Admits when mistakes are made and models the appropriate responses to learn
from it constructively.

3.29 3.40 +0.11 6

Comments: 
• 

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

• 

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

• 

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

• 

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

• 

__________ has a good perspective on the organization as a whole.

__________ has a good perspective on the organization as a whole.
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effectively leads others. 21. Effectively leads others. 15 3.53 100.0  47%  53%

Is a role model for ethics and integrity. 22. Is a role model for ethics and integrity. 15 3.00 80.0  20%  60%  20%

Avoids vague statements; instead, explains
what worked and why or what needs improvement
and how.

23. Avoids vague statements; instead, explains
what worked and why or what needs improvement
and how.

15 2.87 80.0  20%  73%   7%

Maintains the confidence of others. 24. Maintains the confidence of others. 15 3.47 100.0  53%  47%

Clearly explains performance expectations
and goals to be reached at the beginning of a
project, then let's others decide how to achieve
the goal.

25. Clearly explains performance expectations
and goals to be reached at the beginning of a
project, then let's others decide how to achieve
the goal.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively leads others. 21. Effectively leads others. 3.35 3.53 +0.18 6

Is a role model for ethics and integrity. 22. Is a role model for ethics and integrity. 3.00 3.00

Avoids vague statements; instead, explains what worked and why or what needs
improvement and how.

23. Avoids vague statements; instead, explains what worked and why or what needs
improvement and how.

2.88 2.87 -0.02 7

Maintains the confidence of others. 24. Maintains the confidence of others. 3.00 3.47 +0.47 6

Clearly explains performance expectations and goals to be reached at the beginning
of a project, then let's others decide how to achieve the goal.

25. Clearly explains performance expectations and goals to be reached at the beginning
of a project, then let's others decide how to achieve the goal.

3.76 3.67 -0.10 7

Comments: 
• 

He could benefit from understanding about how to create resolution and clarity.

He could benefit from understanding about how to create resolution and clarity.

• 

__________ is able to problem solve very well.

__________ is able to problem solve very well.

• 

__________ exemplifies all of the above.

__________ exemplifies all of the above.

• 

__________ is consistent in his messaging about how we best serve the customers.

__________ is consistent in his messaging about how we best serve the customers.

• 

Willingness to help, patience in teaching.

Willingness to help, patience in teaching.

• 

__________ is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

__________ is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Determines the Objectives and Key Results (OKRs)
needed for the position.

26. Determines the Objectives and Key Results (OKRs)
needed for the position.

15 3.40 93.3   7%  47%  47%

Assesses employee performance against defined
standards.

27. Assesses employee performance against defined
standards.

15 3.33 93.3   7%  53%  40%

Revises the Objectives and Key Results (OKRs)
required for the position on a quarterly basis.

28. Revises the Objectives and Key Results (OKRs)
required for the position on a quarterly basis.

15 3.53 100.0  47%  53%

Addresses poor performance sooner rather than
later.

29. Addresses poor performance sooner rather than
later.

15 3.67 100.0  33%  67%

Assigns additional responsibilities to facilitate
internal employee promotions.

30. Assigns additional responsibilities to facilitate
internal employee promotions.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Determines the Objectives and Key Results (OKRs) needed for the position. 26. Determines the Objectives and Key Results (OKRs) needed for the position. 3.53 3.40 -0.13 7

Assesses employee performance against defined standards. 27. Assesses employee performance against defined standards. 3.12 3.33 +0.22 6

Revises the Objectives and Key Results (OKRs) required for the position on a
quarterly basis.

28. Revises the Objectives and Key Results (OKRs) required for the position on a
quarterly basis.

3.41 3.53 +0.12 6

Addresses poor performance sooner rather than later. 29. Addresses poor performance sooner rather than later. 3.59 3.67 +0.08 6

Assigns additional responsibilities to facilitate internal employee promotions. 30. Assigns additional responsibilities to facilitate internal employee promotions. 3.41 3.33 -0.08 7

Comments: 
• 

He effectively communicates and his communications are always professional, maintain confidentiality, courteous
and timely. He effectively communicates and his communications are always professional, maintain confidentiality, courteous

and timely.

• 

I sit back and listen to __________'s approach and communication skills and love to glean things from him.

I sit back and listen to __________'s approach and communication skills and love to glean things from him.

• 

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

• 

I have truly appreciated his guidance.

I have truly appreciated his guidance.

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.

HR-Survey.com 11/1/2025
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides regular and timely feedback on quality
levels.

31. Provides regular and timely feedback on quality
levels.

15 3.20 86.7  13%  53%  33%

Systematically and thoroughly inspects products
for consistency in meeting specifications.

32. Systematically and thoroughly inspects products
for consistency in meeting specifications.

15 3.40 100.0  60%  40%

Reflects on what is working and what could be
improved.

33. Reflects on what is working and what could be
improved.

15 3.20 86.7  13%  53%  33%

Develops measures of the success of quality
initiatives.

34. Develops measures of the success of quality
initiatives.

15 3.27 93.3   7%  60%  33%

Is a role model for quality practices and standards. 35. Is a role model for quality practices and standards. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides regular and timely feedback on quality levels. 31. Provides regular and timely feedback on quality levels. 3.18 3.20 +0.02 6

Systematically and thoroughly inspects products for consistency in meeting
specifications.

32. Systematically and thoroughly inspects products for consistency in meeting
specifications.

3.35 3.40 +0.05 6

Reflects on what is working and what could be improved. 33. Reflects on what is working and what could be improved. 3.18 3.20 +0.02 6

Develops measures of the success of quality initiatives. 34. Develops measures of the success of quality initiatives. 2.88 3.27 +0.38 6

Is a role model for quality practices and standards. 35. Is a role model for quality practices and standards. 3.18 3.00 -0.18 7

Comments: 
• I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,

instrumental in my decision making.
I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

• 

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

Take charge without being pushed to do so.

Take charge without being pushed to do so.

• 

The department is lucky to have him.

The department is lucky to have him.
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Results for:  11

Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Willing to take on new assignments to help increase
production.

36. Willing to take on new assignments to help increase
production.

15 3.20 93.3   7%  67%  27%

Follows up consistently on commitments
and deadlines to ensure progress is sustained.

37. Follows up consistently on commitments
and deadlines to ensure progress is sustained.

15 3.27 93.3   7%  60%  33%

Proactively identifies when others need assistance
and offers help without being asked.

38. Proactively identifies when others need assistance
and offers help without being asked.

15 3.27 86.7  13%  47%  40%

Achieves performance benchmarks. 39. Achieves performance benchmarks. 15 3.13 86.7  13%  60%  27%

Persists in seeking objectives despite obstacles
or setbacks.

40. Persists in seeking objectives despite obstacles
or setbacks.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Willing to take on new assignments to help increase production. 36. Willing to take on new assignments to help increase production. 3.18 3.20 +0.02 6

Follows up consistently on commitments and deadlines to ensure progress is
sustained.

37. Follows up consistently on commitments and deadlines to ensure progress is
sustained.

3.35 3.27 -0.09 7

Proactively identifies when others need assistance and offers help without being
asked.

38. Proactively identifies when others need assistance and offers help without being
asked.

3.24 3.27 +0.03 6

Achieves performance benchmarks. 39. Achieves performance benchmarks. 3.59 3.13 -0.45 7

Persists in seeking objectives despite obstacles or setbacks. 40. Persists in seeking objectives despite obstacles or setbacks. 3.29 3.40 +0.11 6

Comments: 
• 

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone. Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead

of doing everything for everyone.

• 

He is a real advocate for the customers. Excellent department and computer skills

He is a real advocate for the customers. Excellent department and computer skills

• 

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

__________ is a great partner in Systems Implementation.

__________ is a great partner in Systems Implementation.

• 

He has consistently been a strong advocate for me and my team.

He has consistently been a strong advocate for me and my team.
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Results for:  12

Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets high personal standards of performance. 41. Sets high personal standards of performance. 15 3.33 93.3   7%  53%  40%

...takes personal responsibility for results. 42. ...takes personal responsibility for results. 15 3.33 93.3   7%  53%  40%

Sets a good example. 43. Sets a good example. 15 3.13 86.7  13%  60%  27%

Completes assigned work tasks. 44. Completes assigned work tasks. 15 3.00 86.7  13%  73%  13%

Works in a way that makes others want to work
with her/him.

45. Works in a way that makes others want to work
with her/him.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets high personal standards of performance. 41. Sets high personal standards of performance. 3.29 3.33 +0.04 6

...takes personal responsibility for results. 42. ...takes personal responsibility for results. 3.41 3.33 -0.08 7

Sets a good example. 43. Sets a good example. 3.35 3.13 -0.22 7

Completes assigned work tasks. 44. Completes assigned work tasks. 3.18 3.00 -0.18 7

Works in a way that makes others want to work with her/him. 45. Works in a way that makes others want to work with her/him. 3.35 3.53 +0.18 6

Comments: 
• 

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

• 

__________ does not shy away from making the tough calls and is respected by many members of our team.

__________ does not shy away from making the tough calls and is respected by many members of our team.

• 

He is very supportive of us and the job we do.

He is very supportive of us and the job we do.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

• 

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.
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Results for:  13

Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Implements a reward and recognition system
that reinforces good behaviors.

46. Implements a reward and recognition system
that reinforces good behaviors.

15 3.00 86.7  13%  73%  13%

Is mindful of diversity in contributions, recognizing
not only visible successes but also
behind-the-scenes work that supports the team.

47. Is mindful of diversity in contributions, recognizing
not only visible successes but also
behind-the-scenes work that supports the team.

15 3.20 93.3   7%  60%  33%

Recognizes the abilities and skills of self and others 48. Recognizes the abilities and skills of self and others 15 3.20 93.3   7%  67%  27%

Uses Eco-Friendly awards to incentivize employees
to conserve natural resources.

49. Uses Eco-Friendly awards to incentivize employees
to conserve natural resources.

15 3.40 93.3   7%  47%  47%

Uses recognition as a strategic leadership
tool.

50. Uses recognition as a strategic leadership
tool.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements a reward and recognition system that reinforces good behaviors. 46. Implements a reward and recognition system that reinforces good behaviors. 3.24 3.00 -0.24 7

Is mindful of diversity in contributions, recognizing not only visible successes
but also behind-the-scenes work that supports the team.

47. Is mindful of diversity in contributions, recognizing not only visible successes
but also behind-the-scenes work that supports the team.

3.00 3.20 +0.20 6

Recognizes the abilities and skills of self and others 48. Recognizes the abilities and skills of self and others 3.18 3.20 +0.02 6

Uses Eco-Friendly awards to incentivize employees to conserve natural resources. 49. Uses Eco-Friendly awards to incentivize employees to conserve natural resources. 3.35 3.40 +0.05 6

Uses recognition as a strategic leadership tool. 50. Uses recognition as a strategic leadership tool. 3.29 3.13 -0.16 7

Comments: 
• 

__________ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain
Services. Always has a positive attitude. __________ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain

Services. Always has a positive attitude.

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

• 

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

• 

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.
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Results for:  14

Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Anticipates obstacles and ways to overcome
them.

51. Anticipates obstacles and ways to overcome
them.

14 3.14 92.9   7%  71%  21%

Has plans to handle unexpected events. 52. Has plans to handle unexpected events. 14 3.21 85.7  14%  50%  36%

Prioritizes plans based on a cost/benefit
analysis.

53. Prioritizes plans based on a cost/benefit
analysis.

15 3.27 86.7  13%  47%  40%

Is good at planning for the "unexpected". 54. Is good at planning for the "unexpected". 15 3.13 86.7  13%  60%  27%

Plans for how to allocate time to specific activities. 55. Plans for how to allocate time to specific activities. 15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Anticipates obstacles and ways to overcome them. 51. Anticipates obstacles and ways to overcome them. 3.24 3.14 -0.09 7

Has plans to handle unexpected events. 52. Has plans to handle unexpected events. 3.06 3.21 +0.16 6

Prioritizes plans based on a cost/benefit analysis. 53. Prioritizes plans based on a cost/benefit analysis. 3.59 3.27 -0.32 7

Is good at planning for the "unexpected". 54. Is good at planning for the "unexpected". 2.94 3.13 +0.19 6

Plans for how to allocate time to specific activities. 55. Plans for how to allocate time to specific activities. 2.88 3.07 +0.18 6

Comments: 
• 

He has grown as a manager in the last few months and it shows.

He has grown as a manager in the last few months and it shows.

• __________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

• 

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

• 

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need a

leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.
• He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the place

where staff desire to work, but where customers receive exceptional service.
• He is very careful to choose someone that has the skills he desires and who will also be a good fit.
• __________ encourages our staff to strive to be the best that we can be.
• He is always thinking outside the box, is highly creative and challenging (in a very good way!) in his thinking to create constant

process improvement and professional growth in all those around him.
• He is a team player and willing to help other departments and staff when needed.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Provide more frequent development feedback.
• __________ has an open door policy, when in the office, and encourages staff to set up appointments with his when he has

many meetings throughout his week.
• __________ can be counted on for his reliability.
• __________ works very well with other departments.
• I appreciate __________'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
• The integrity, professionalism and high ethics he exhibits everyday, every time with everyone is remarkable.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Completes variance analysis and identifies corrective actions.
• Is a great teammate and valuable resource for the company.   it is obvious he cares for the team
• Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded

budget expectations during last fiscal year by approximately a large amount.
• He often involves his team in decision making and to determine how to achieve outcomes.
• He couldn't be more engaged if he tried.
• He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its contagious!!

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth

culture of the organization, has not be used to the fullest of his abilities.
• He listens to the team.
• __________ is excellent about offering support if needed but he also allows us to work and he does not micro manage.
• He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.
• __________ demonstrates a vast amount of knowledge and wisdom as a leader.
• __________ has always been very approachable as a manager, extremely helpful in always maintaining the best customer

experience.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He works diligently with our supplier to ensure the inventory is cost effective.
• __________ is an effective, responsive leader and embodies the core values of the organization. Furthermore, he is clearly

advocating for customers' best interest at all times.
• He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating on.
• __________ is a great team player with an employee safety and satisfaction focus.
• He is committed to modeling anything that he would like to see implemented in our work environment.
• __________ is extremely professional and has strong communication. He is always looking for process improvement

opportunities and engages his staff and other leaders in the process.
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Results for:  16

Any final comments?

Any final comments?
• __________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating

the group has been a struggle, __________ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual
scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

• Works hard to build a team environment.
• He has been both a great co-worker and mentor to me.
• __________ needs no improvement
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