Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Performance

Continual Improvement

Initiative

Self Management

Excellence

Professional Development

Adaptability

Safety

Conflict Management

Client Focus

Technical
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Links conflict resolution to broader business 15 320 933 . 67% -

goals, showing how resolving tension can unlock
performance or market advantage.

2. Evaluates the potential consequences 15 3.87 100.0 13%_

of different resolution paths, weighing risks,
trade-offs, and long-term impacts.

3. Identifies areas of agreement and common 15 3.33 933 . 53% _

ground to form basis of resolution.

4. Able to persuade and influence others. 15 3.60 93.3 . 27% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Links conflict resolution to broader business goals, showing how resolving tension 3.29 320 -009 V¥
can unlock performance or market advantage.
2. Evaluates the potential consequences of different resolution paths, weighing 3.65 3.87 +0.22 A
risks, trade-offs, and long-term impacts.
3. Identifies areas of agreement and common ground to form basis of resolution. 3.18 3.33 +0.16 A
4. Able to persuade and influence others. 3.41 3.60 +0.19 A
Comments:
. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain
relationships throughout the organization.
. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

* | ' may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

. appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. | feel like my team's needs are met and
will respond to any escalation request or need for strategic planning positively and effectively.

. has improved in all of the areas identified as needing improvement. However staff report that he can still
be difficult at times.

. is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager | respect as a visionary who pushes me further than | feel

comfortable. Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than | have wittnessed in the last 30 years.
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

5. Changes to meet new priorities within the 15 3.33 933 . 53%
department/organization.

6. Is open to new ideas and innovations. 15 3.20 933 . 60% _

7. Adapts to changes in team membership. 15 3.20 86.7 - 53%

8. Takes decisive action to alter course when needed. 15 3.40 93.3 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Changes to meet new priorities within the department/organization. 3.24 3.33 +0.10 A
6. Is open to new ideas and innovations. 3.24 320 -004 V
7. Adapts to changes in team membership. 341 320 021 Vv
8. Takes decisive action to alter course when needed. 3.24 3.40 +0.16 A
Comments:

* | have always respected his concern for stakeholder input and his efforts to put his customers first.

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

* In many cases, notin all, he could benefit from wider input from the team rather than a position of: 'l discussed this with
the boss and he approved it.'s

. manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.
. not only values and listens to his staff he also gives them the support they need.

* He does not settle- but will continue a search until the right fit is found.
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

9. Uses patience and self-control in working with 15 3.47 933 . 40%
customers and associates.

10. Steps away from a situation to process appropriate 15 3.47 93.3 . 40% _

response.

11. Analyzes interpersonal problems instead of reacting 15 3.53 100.0 47%
to them.

12. Sets an example for associates during stressful 15 3.27 100.0 73%
periods by maintaining a positive, can-do attitude.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Uses patience and self-control in working with customers and associates. 3.18 347 +0.29 A
10. Steps away from a situation to process appropriate response. 3.35 347 +0.11 A
11. Analyzes interpersonal problems instead of reacting to them. 3.47 353 +0.06 A
12. Sets an example for associates during stressful periods by maintaining a positive, 3.47 327 -020 Vv

can-do attitude.

Comments:
. has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

» He holds everyone to such a high standard, you don't want to disappoint him.

. has the knowledge and skill set needed and | have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

. is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

. is an amazing manager. He genuinely cares about his staff.

. is approachable and professional in his interaction with staff and with customers.

HR-Survey.com 11/1/2025



Results for: 7

Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

13. Looks for ways to expand and learn new job skills. 15 3.33 100.0 67%
14. Fosters a culture of open communication 15 3.13 86.7 -

and continuous improvement.
15. Searches for new methods, techniques, and 15 3.07 80.0 -

processes that increase efficiency and reduce

costs.
16. Promotes training and development opportunities 15 340 933 . 47%

to enhance job performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Looks for ways to expand and learn new job skills. 3.35 333 -002 VY
14. Fosters a culture of open communication and continuous improvement. 3.18 313 -004 V
15. Searches for new methods, techniques, and processes that increase efficiency 3.00 3.07 +0.07 A
and reduce costs.
16. Promotes training and development opportunities to enhance job performance. 3.65 340 025V
Comments:

» He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

. is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

» He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing

as a person.

» | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.

. established an environment in which teamwork and creativity flourished.

» | would encourage him to share with others the work going on in his area in this regard. It deserves to be recognized
and shared.
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

17. Encourages employees to take courses relevant 15 3.27 933 . 60% _
to their job.

18. Demonstrate enthusiasm and a willingness 14 3.00 92.9 . 79% -
to learn new skills and knowledge

19. Keep themselves up-to-date of 15 3.47 100.0 53% _
technical/professional issues

20. Seeks opportunities for professional development. 15 3.40 93.3 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Encourages employees to take courses relevant to their job. 3.47 327 -020V
18. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.12 300 -012 Vv
19. Keep themselves up-to-date of technical/professional issues 3.59 347 012 V
20. Seeks opportunities for professional development. 3.29 340 +0.11 A
Comments:

» Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

* Needs to have more face-to-face communications with other employees in the company.
» He always answers my questions even if he's having a busy day or isn't the right person to be asking.
» He had done amazingly well considering all of the global threats to the product line.

. is fully on board with engaging our staff in continuing improvements. | can see great improvements
in team development.

* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.
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Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Sets a high standard for job performance. 15 3.53 100.0 47% _
e ™

24. ...Produce Quality 15 3.47 100.0 53% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

22. Shown significant improvement in job performance. 15 3.00 80.0 60%

23. Effectively organizes resources and plans 15 2.87 80.0

Item 2024 2025 Change
21. Sets a high standard for job performance. 3.35 353 +0.18 A
22. Shown significant improvement in job performance. 3.00 3.00
23. Effectively organizes resources and plans 2.88 287 -002 V
24. ...Produce Quality 3.00 3.47 +0.47 A
Comments:

» He offers up ideas of how | could have handled something differently in a constructive manner.

* He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

» | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

» Heis doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

» Completes variance analysis and identifies corrective actions.

. is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

HR-Survey.com 11/1/2025



Results for: 10

Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

25. Begins a task and follows through until completion. 15 3.67 100.0 33% _
26. When working on a problem in a team, they are 15 3.40 933 . 47% _

often the first to suggest possible solutions.

27. Takes appropriate actions to address problems 15 333 933 . 53% _

or issues.

28. Is proactive and gets things done. 15 3.53 100.0 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Begins a task and follows through until completion. 3.76 367 -010 V
26. When working on a problem in a team, they are often the first to suggest possible 3.53 340 -013 VY
solutions.
27. Takes appropriate actions to address problems or issues. 3.12 3.33 +0.22 A
28. Is proactive and gets things done. 3.41 353 +0.12 A
Comments:

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

» His quality of work is good.

. clearly communicates expectations and verifies information to ensure shared understanding. A great
example was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

. works with a very diverse group and treats everyone the same while respecting that diversity.
. 's style of leading a team is both refreshing and different than what | have experienced in the past.
. is an excellent manager, our dept.is a good place to work with his as a boss
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Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

29. Uses expertise to identify issues and think through 15 3.67 100.0 33% _

creative solutions to get a problem solved or
objective accomplished.

30. Willingly shares information and expertise; 15 3.33 100.0 67%
sought out as resource by others

31. Keeps current with technical advances within 15 3.20 86.7 - 53% _

his/her professional discipline; embraces and
applies new techniques and practices

32. Willingly shares his/her technical expertise; 15 3.40 100.0 60%
sought out as resource by others

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Uses expertise to identify issues and think through creative solutions to get a 3.59 3.67 +0.08 A
problem solved or objective accomplished.
30. Willingly shares information and expertise; sought out as resource by others 3.41 333 -008 V
31. Keeps current with technical advances within his/her professional discipline; 3.18 3.20 +0.02 A
embraces and applies new techniques and practices
32. Willingly shares his/her technical expertise; sought out as resource by others 3.35 3.40 +0.05 A
Comments:
. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.
. is an extremely effective leader.

* He holds everyone to such a high standard, you don't want to disappoint him.
» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.
. is very friendly and expresses genuine care for the staff when he is present.
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
33. Demonstrates the functional or technical skills 15 3.20 86.7 _
necessary to do their job.
34. Is planful and organized. 15 3.27 933 _
35. Keeps themselves and others focused on constant 15 3.00 80.0 _
improvement.
36. Takes a lot of pride in their work. 15 3.20 933 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2024 2025 change
33. Demonstrates the functional or technical skills necessary to do their job. 3.18 3.20 +0.02 A
34. Is planful and organized. 2.88 3.27 +0.38 A
35. Keeps themselves and others focused on constant improvement. 3.18 3.00 -018 V¥
36. Takes a lot of pride in their work. 3.18 3.20 +0.02 A
Comments:

* He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
* Heis truly dedicated to doing a good job, by helping us do a good job.

* He is determined to improve her own skillset and knowledge. She is definitely an example is this area.

* | envy his versatility in working with a wide variety of issues and topics.

» He is professional, reliable, ethical, and thoroughly engaged. He demonstrates this by showing up every day, providing
feedback and stewardship for all his reports.

» | appreciate his commitment in this area.




Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

37. Ensures that all supervisors are aware of regulatory 15 3.27 93.3
and compliance measures.

38. Identifies and addresses safety needs. 15 3.27 86.7

39. Committed to safety in the workplace. 15 3.13 86.7

40. Develops a sustainable safety culture. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Ensures that all supervisors are aware of regulatory and compliance measures. 3.35 327 -009 V
38. Identifies and addresses safety needs. 3.24 3.27 +0.03 A
39. Committed to safety in the workplace. 3.59 313 045V
40. Develops a sustainable safety culture. 3.29 340 +0.11 A
Comments:

* Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

* | work with regularly and see his interactions with other leaders frequently.

* You can count on to be honest and stay true to committments.

e | think that is making good strides in setting expectations through clear communication.

» Taking everything into consideration, is doing a phenomenal job running the department. | am honored

and appreciative to be a part of the team, assisting in moving forward.
» Ilook forward to learning and improving with his and the other members in the division.
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
41. Provides a responsive service that meets the needs 15 3.33 93.3 |[7% 53% _
of clients.
42. Uses client feedback to help improve products 15 333 933 7% 53% _
and services.
43. Delivers on commitments made to clients. 15 3.13 86.7 | 13% 60% -
44. Uses feedback from the client to help improve 15 3.00 86.7 | 13% 73% -

the client's experience.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Provides a responsive service that meets the needs of clients. 3.29 3.33 +0.04 A
42. Uses client feedback to help improve products and services. 3.41 333 -008 V¥
43. Delivers on commitments made to clients. 3.35 313 022V
44. Uses feedback from the client to help improve the client's experience. 3.18 300 -018 V¥
Comments:
* | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full

attention when we are in meetings.

. consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.
* When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

. is thorough with his candidate screenings and really focuses on hiring for talent and experience.
| know what he expects from me. He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs. When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

» Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, fits the leadership role well.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» He collaborates with all departments and operates under shared governance.

* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.

. provides opportunities for his staff to grow professionally and encourages them.

. does an excellent job as a leader. He has been presented with many challenges in the last year and has
remained positive for his staff.

. is a respected leader and peer. He manages his unit well and his staff appear to high regard for him as their
leader.

. demonstrates excellent skills at approaching employees that need correction action. My only thought would be he

could be a more enforcing with employees that show continued bad behavior after correction action was taken.

What do you like best about working with this individual?

. is the shinning example of what a manager should be like. He is an amazing leader, he always solves problems
promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above and beyond for all of
us more times than | can remember. He is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.

* Need to improve department's focus on role in providing excellent customer experience despite no direct measure of

performance.
. has a calm and professional style.
. has a very high integrity standard. He handles all of his business with the utmost professionalism.
. is a great team member who cares about his team, the quality of his work, and the organization.
. provides opportunities for his staff to grow professionally and encourages them.

What do you like least about working with this individual?

» Heis always collaborative in his approach, and makes good decisions.
» Heis sensitive to his employees needs and is creative in accommodating their needs.
* He does not settle- but will continue a search until the right fit is found.

. is a valued member of the department.
. is able to problem solve very well.
» One of the things that | most appreciate about is his willingness to mentor and grow new talent.

What do you see as this person's most important leadership-related strengths?
* Heis an excellent Manager!

. demonstrates a vast amount of knowledge and wisdom as a leader.
. is a steady leader who maintains his objectivity during stressful times.
. has grown a great deal this year as a director. | feel his communication style is a bit rough around the edges.

| think he can come across as dismissive at times even though that may not be the intent. . Otherwise he is very reliable
and has taken on some big intiatives that have been very successful.

. is a great manager to work for.

* He has a very engaging style which generates trust and respect.
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What do you see as this person's most important leadership-related areas for improvement?

is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process of learning

this role
Whenever has assigned one of his staff to a project the quality and commitment of that staff person has been of a
high caliber (as if was there). He also participated in interviews within my department ans was a valuable member.

He has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our system. He also
regularly meets with the technical specialist and supervisors to review department operations review the direction the
department is taking and help with prioritization and support of department needs and projects.
He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

Any final comments?

He seems to be well respected from members of his own team as well.
His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
exemplifies outstanding professionalism.
Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.
would be my choice for permanent manager of the department.
He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations of the staff and
the goals we are striving for. Great customer experience is always at the center of everything we do.
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