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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Conflict Management 4.41
Communication Skills 4.27

Project Management

Analytical

Commitment To Result

Delegation

Co-worker Development

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Project Management Self 3,80 0.39
Other 4.19

Commitment To Result Self 380 0.39
Other 4.19

Co-worker Development Self 3.60 0.33
Other 3.93

Communication Self 4.00 0.29

Skills Other 4.29

Conflict Management Self 4.20 0.23
Other 4.43

Delegation Self 4.00 0.16
Other 4.16

Analytical Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Conflict Management

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Reframes conflicts as opportunities to innovate and create new solutions to problems.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Promotes a culture that values diverse perspectives.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Attentively hears each person as they share their distinct viewpoints on the matter.
Self

Supervisor 3.00
Peer
Direct Reports

4. ldentifies areas of agreement and common ground.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Discusses conflict situations with supervisor.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

1. Reframes conflicts as opportunities to innovate and create new solutions to problems.

15 4.20 93.3 %
2. Promotes a culture that values diverse perspectives.
15 4.87 100.0

3. Attentively hears each person as they share their distinct viewpoints on the matter.
15 4.27 93.3 7%
4. Identifies areas of agreement and common ground.

5. Discusses conflict situations with supervisor.

Comments:

» People come and go in this organization and | can say with no reservation that is a colleague | will miss
the most when he retires.

. is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

. seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.

* | have only worked under for a short time but | am impressed often at his excellent leadership skills and

ability to guide his staff under the competency model.
» He strives for self improvement and is heavily invested in the same for others.

» As anew employee, | feel that he is receptive when | seek guidance as well as when | am looking for feedback with my
own skills.
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Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Accurately attends to/understands ideas which are exchanged.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20
7. Faces the person when speaking or listening to engage in direct communication.
Self 4.00

3.00

Supervisor
Peer

Direct Reports 4.40

8. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.
Self 4.00

Supervisor
Peer
Direct Reports

412

9. Reports progress on goals to the supervisor.
Self

Supervisor
Peer
Direct Reports

4.00

10. Frequently communicates with the team.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

6. Accurately attends to/understands ideas which are exchanged.
15 4.00 80.0 13%
7. Faces the person when speaking or listening to engage in direct communication.
15 4.07 80.0 20%
8. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.
15 4.33 93.3
9. Reports progress on goals to the supervisor.

10. Frequently communicates with the team.

Comments:
* He is the model of a true leader. He will never ask his staff to do something he wouldn't do himself.
. exceeds in above in all he does.
. has a great strength in process improvement-maybe even more than people around his realize. He has
kind of a quiet strength in this area.
* On occasion 's point may be lost or made unclear due to his not having organized his thoughts sufficiently

before speaking. If he were more succinct his point would often be made clearer.
» He always steps up and gets what needs to be done completed.
. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

11/1/2025
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Project Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Keeps accurate records regarding the costs of various aspects of the project.
Self

Supervisor

Peer

Direct Reports

5.00

12. Outlines key project dates and milestones.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Inspires the project implementation team to achieve success.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Organizes, plans, and directs resources to accomplish the goals and objectives.
Self

Supervisor 3.00

Peer

Direct Reports 3.80

15. Hold team members accountable for completing specific tasks on the project.
Self 3.00

Supervisor 2.00
Peer
Direct Reports

3.86
3.80

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Keeps accurate records regarding the costs of various aspects of the project.

15 4.60 100.0

12. Outlines key project dates and milestones.

13. Inspires the project implementation team to achieve success.
15 4.33 100.0

14. Organizes, plans, and directs resources to accomplish the goals and objectives.
15 3.93 73.3 27%

15. Hold team members accountable for completing specific tasks on the project.
14 3.64 57.1 29%

Comments:
» Is extremely knowledgable and is always continuing his education to stay up to date.

» He will always be able to state that he did everything he could, he gives this job his all!
. has an incredible vision for our organization's strategy and improvement efforts.

. continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

» He knows product and how to engage potential clients.
. exemplifies all of the above.
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Delegation

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Matches job responsibilities with employees' deep understanding of subject matter to maximize effectiveness.

Self 4.00
Supervisor 3.00
Peer 4.12

Direct Reports

17. Strategically selects assignments that support an employee's growth within the organization.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

18. Proactively identifies tasks that align with an employee's development and career progression.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.20

19. Sets deadlines and defines success criteria for delegated tasks.
Self

Supervisor
Peer
Direct Reports

4.43

20. Aligns tasks with team members' roles, strengths, and development goals.
Self

Supervisor

Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Matches job responsibilities with employees' deep understanding of subject matter to maximize effectiveness.
15 4.33 86.7 13%
17. Strategically selects assignments that support an employee's growth within the organization.
15 4.27 93.3 7%
18. Proactively identifies tasks that align with an employee's development and career progression.
14 4.00 92.9 7%
19. Sets deadlines and defines success criteria for delegated tasks.
14 4.14 85.7
20. Aligns tasks with team members' roles, strengths, and development goals.
15 4.00 66.7

7%

27%

Comments:

. is fully engaged with all of the leadership team. He makes himself available to work with both leaders
and staff at [CompanyName]. is very encouraging to leadership and staff to use Core Competency
principles when looking at issues/processes. is a role model for communication with staff, customers
as well as community members.

» He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing
as a person.

e Has alot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

» |like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

. exemplifies all of the above.
. is an excellent leader. He seeks input from everyone involved to solve an issue.

HR-Survey.com 11/1/2025
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Co-worker Development

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports

4.20

24. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. Provides ongoing feedback to co-workers on their development progress
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80

HR-Survey.com 11/1/2025




Results for: 13

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Sets and clearly communicates expectations, performance goals, and measurements to others
15 4.00 66.7 20%
22. Adapts coaching and mentoring approach to meet the style or needs of individuals
15 3.47 53.3 33%
23. Takes immediate action on poor performance

15 360 66.7 2o I e

24. Gives others development opportunities through project assignments and increased job responsibilities

15 4.27 86.7 7%
25. Provides ongoing feedback to co-workers on their development progress
15 4.20 80.0 13%
Comments:
. works very well with other departments.
. is very cognizant of areas for improvement. He has made a huge impact on how the department
functions.

» He continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

* Over the past few months has been creating a bridge between the billing staff and the operations
departments.

» He's a very hard worker and always helping out when needed.

» He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

HR-Survey.com 11/1/2025




Results for: 14

Analytical
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Seeks to understand where potential problems may occur.
Self 4.00
Supervisor 2.00
Peer 3.88
3.60

Direct Reports

27. Analyzes financial statements over multiple periods to identify patterns and trends in revenue, expenses, and profits.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Organizes data in a way that simplifies its interpretation and comparisons.
Self

Supervisor
Peer

Direct Reports 4.60

29. Tests hypotheses, analyze experimental data, and draw conclusions.
Self

Supervisor
Peer
Direct Reports

30. Ensures financial transactions are recorded accurately and completely.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

26. Seeks to understand where potential problems may occur.
15 367 66.7 13 L e N
27. Analyzes financial statements over multiple periods to identify patterns and trends in revenue, expenses, and profits.
15 3.80 73.3
28. Organizes data in a way that simplifies its interpretation and comparisons.
15 4.33 86.7 13%
29. Tests hypotheses, analyze experimental data, and draw conclusions.
15 4.67 100.0
30. Ensures financial transactions are recorded accurately and completely.
15 4.33 100.0

7%

Comments:
* He is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

. is honest, does what he says he is going to do and can be counted on to be timely in his communication.
. excels at customer service and keeping our team focused on the customer.

* | have observed work with his staff and team on improvement activities. He has assigned" lead people
to work on projects given their strengths. does take action when there are employees who do not fit with
the organization mission and values.

» He can ask a question and truly listen to the answer before giving feedback.
. is a great leader and supports his staff.

HR-Survey.com 11/1/2025
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Commitment To Result

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

31. Encourages commitment in others to obtain results.
Self

Supervisor
Peer
Direct Reports

32. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 4.00

Supervisor 5.00
Peer 4.25
Direct Reports 4.80

33. Able to focus on a task even when working alone.
Self

Supervisor
Peer

Direct Reports 4.60

34. Committed to the team.
Self

Supervisor
Peer

Direct Reports 4.40

35. Maintains persistence and dedication to achieving results.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Encourages commitment in others to obtain results.
15 407 80.0 oo L e .

32. Creates a sense of urgency among the store team members to complete activities, which drive sales.

15 4.47 100.0
33. Able to focus on a task even when working alone.
15 413 80.0 200 L e N

34. Committed to the team.

35. Maintains persistence and dedication to achieving results.

Comments:
. is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy
to work with and makes decisions only after being fully informed.
» | often engage with members of his team and they are confident and knowledgeable of the work that is at hand.

and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact. They are highly professional and share a common goal to assure safety for customers, visitors,

and staff.

. has the talent to use different Leadership styles to fit the situation.

» | really enjoy working with . When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

. is extremely professional and has strong communication. He is always looking for process improvement

opportunities and engages his staff and other leaders in the process.
» Heis covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player
when there are many projects going on at once.

's leadership in finance and strategy is exemplary. However, his ability to use his team and discuss direction
is an area where he can improve.
He is truly a great example of Competency improvement as he continuously improves his skills and abilities.
Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of
listening.

excels at looking at other people's strengths and building upon them for the good of the department.
He recognized where | needed help and supported me in making the case to get it.

What do you like best about working with this individual?

is excellent about offering support if needed but he also allows us to work and he does not micro manage.

has clear and high, very high expectations for everyone, and practices what he preaches creating an atmosphere
of continuous growth.
It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and
their strengths.
He is an exceptionally effective communicator which enables here visions to be more easily carried out.
By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.

has been the best manager by far we have had in this department. He encourages personal growth with making
sure we have time to attend classes offered to us.

What do you like least about working with this individual?

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and
their strengths.
's goes above and beyond in the areas of Professional Growth and Professionalism.
His quality of work is good.
| have appreciated partnering with over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment. and roles
of various employees. His support during this transition was extremely helpful to me.
| cannot say if he challenges others.
is excellent about offering support if needed but he also allows us to work and he does not micro manage.

What do you see as this person's most important leadership-related strengths?

is someone | feel | can talk to about any problem or situation and | value his opinion.

does a great job in letting me know what is expected. He holds regular meetings to keep me on track and is
helping to mentor me in my new role.

has been an excellent assistant manager.
When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

is a very clear communicator. He approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals. He engages his team in decisions and also encourages cross departmental
communication.
Even though he is part-time, | don't like the minimal face-to-face exposure.
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What do you see as this person’'s most important leadership-related areas for improvement?

He had done amazingly well considering all of the global threats to the product line.
Uses his people skills to change negative situations into positive.
He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has become
incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage and allows me to go
out and work through issues after giving me support and guidance though the entire process.

demonstrates a vast amount of knowledge and wisdom as a leader.

's priority is our customers and community.

is an excellent manager, our dept.is a good place to work with his as a boss

Any final comments?

| appreciate the straight forward style of leadership uses.

communicates his expectations of the team well and involves them in the process improvement plans.

is extremely supportive of his staff with their assigned directors/managers. Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process. He
supported me by making time to go to the meetings with myself and the director. | greatly appreciated this.
| can depend on him with whatever is needed.

is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work
with and makes decisions only after being fully informed.
Detail oriented
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