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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Conflict Management 4.41

Strategic Insight 4.23

Continual Learning 4.21

Achievement 4.16

Responsible 4.16

Coaching 4.16

Technical 4.15

Managing Risk 3.91

Managing Risk 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Achievement

Achievement
Self 3.80

Other 4.19
0.39

Coaching

Coaching
Self 3.80

Other 4.19
0.39

Managing Risk

Managing Risk
Self 3.60

Other 3.93
0.33

Managing Risk

Managing Risk
Self 3.60

Other 3.93
0.33

Conflict Management

Conflict Management
Self 4.20

Other 4.43
0.23

Continual Learning

Continual Learning
Self 4.00

Other 4.23
0.23

Technical

Technical
Self 4.00

Other 4.16
0.16

Strategic Insight Strategic Insight
Self 4.20

Other 4.23
0.03Responsible

Responsible
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Conflict Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Works with others as needed to facilitate resolution of conflicts.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Gathers patterns from conversations that inform broader organizational improvements.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Develops long-term methods for addressing conflicts.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Uses structured frameworks or models (e.g., interest-based negotiation, root cause analysis) to guide conflict resolution.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Deals effectively with employee grievances.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Works with others as needed to
facilitate resolution of conflicts.

1. Works with others as needed to
facilitate resolution of conflicts.

15 4.20 93.3   7%  67%  27%

Gathers patterns from conversations
that inform broader organizational
improvements.

2. Gathers patterns from conversations
that inform broader organizational
improvements.

15 4.87 100.0  13%  87%

Develops long-term methods for
addressing conflicts.

3. Develops long-term methods for
addressing conflicts.

15 4.27 93.3   7%  60%  33%

Uses structured frameworks
or models (e.g., interest-based
negotiation, root cause analysis)
to guide conflict resolution.

4. Uses structured frameworks
or models (e.g., interest-based
negotiation, root cause analysis)
to guide conflict resolution.

15 4.40 86.7  13%  33%  53%

Deals effectively with employee
grievances.

5. Deals effectively with employee
grievances.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He communicates clearly and responds to request without unnecessary delay.

He communicates clearly and responds to request without unnecessary delay.

• 

__________ provides opportunities for his staff to grow professionally and encourages them.

__________ provides opportunities for his staff to grow professionally and encourages them.

• 

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

• 

He also works to build and maintain community connections with local law enforcement and other emergency
responders.

He also works to build and maintain community connections with local law enforcement and other emergency
responders.

• 

I value __________ for so much more than his negotiating skills which are outstanding.

I value __________ for so much more than his negotiating skills which are outstanding.

• 

__________ At all times involved not only the employee but different perspectives in his work, so important in our role,
to understand the customer's perspectives.

__________ At all times involved not only the employee but different perspectives in his work, so important in our role,
to understand the customer's perspectives.
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Managing Performance
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Clearly articulates the performance requirements for the position.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Identifies the Key Performance Indicators (KPIs) for the position.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Ensures employees understand their performance expectations.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Regularly conducts performance reviews of all employees.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Is consistent in clearly communicating job requirements.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Clearly articulates the performance
requirements for the position.

6. Clearly articulates the performance
requirements for the position.

15 4.00 80.0   7%  13%  53%  27%

Identifies the Key Performance
Indicators (KPIs) for the position.

7. Identifies the Key Performance
Indicators (KPIs) for the position.

15 4.07 80.0  20%  53%  27%

Ensures employees understand
their performance expectations.

8. Ensures employees understand
their performance expectations.

15 4.33 93.3   7%  47%  47%

Regularly conducts performance
reviews of all employees.

9. Regularly conducts performance
reviews of all employees.

15 4.47 93.3   7%  40%  53%

Is consistent in clearly communicating
job requirements.

10. Is consistent in clearly communicating
job requirements.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

The department director should have the authority to lead the team toward the vision laid out by the VP.

The department director should have the authority to lead the team toward the vision laid out by the VP.

• 

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

• 

__________ is very process oriented. He has streamlined/improved several processes in the lab.

__________ is very process oriented. He has streamlined/improved several processes in the lab.

• 

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

__________ has improved in all of the areas identified as needing improvement.   However staff report that he can still
be difficult at times.

• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.
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Achievement
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Turns setbacks into learning opportunities.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Follows-up and takes action when goals are not met to ensure better results in the future.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Establishes "stretch" goals to continuously elevate performance standards.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Sets ambitious yet achievable goals, motivating others to strive for excellence.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Transforms vision into action with focused, time-sensitive objectives.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Turns setbacks into learning
opportunities.

11. Turns setbacks into learning
opportunities.

15 4.60 100.0  40%  60%

Follows-up and takes action when
goals are not met to ensure better
results in the future.

12. Follows-up and takes action when
goals are not met to ensure better
results in the future.

15 4.27 100.0  73%  27%

Establishes "stretch" goals to
continuously elevate performance
standards.

13. Establishes "stretch" goals to
continuously elevate performance
standards.

15 4.33 100.0  67%  33%

Sets ambitious yet achievable
goals, motivating others to strive for
excellence.

14. Sets ambitious yet achievable
goals, motivating others to strive for
excellence.

15 3.93 73.3  27%  53%  20%

Transforms vision into action with
focused, time-sensitive objectives.

15. Transforms vision into action with
focused, time-sensitive objectives.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

• 

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

• 

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

• 

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

He does not always attend scheduled meetings. I know that he has been busy with other things but a call that he will not
be able to attend would be helpful.

• 

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.

From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.  
__________ is always open and is a great collaborater.
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Technical
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Demonstrates mastery of the technical competencies required in his/her work.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and
practices

Self 4.00
Supervisor 5.00

Peer 4.25
Direct Reports 4.20

18. Willingly shares his/her technical expertise; sought out as resource by others
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Willingly shares information and expertise; sought out as resource by others
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Demonstrates mastery of the technical
competencies required in his/her
work.

16. Demonstrates mastery of the technical
competencies required in his/her
work.

15 4.33 86.7  13%  40%  47%

Keeps current with technical advances
within his/her professional discipline;
embraces and applies new techniques
and practices

17. Keeps current with technical advances
within his/her professional discipline;
embraces and applies new techniques
and practices

15 4.27 93.3   7%  60%  33%

Willingly shares his/her technical
expertise; sought out as resource
by others

18. Willingly shares his/her technical
expertise; sought out as resource
by others

14 4.00 92.9   7%  86%   7%

Uses expertise to identify issues
and think through creative solutions
to get a problem solved or objective
accomplished.

19. Uses expertise to identify issues
and think through creative solutions
to get a problem solved or objective
accomplished.

14 4.14 85.7   7%   7%  50%  36%

Willingly shares information
and expertise; sought out as resource
by others

20. Willingly shares information
and expertise; sought out as resource
by others

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He has a calm demeanor and willingness to help with anything.

He has a calm demeanor and willingness to help with anything.

• 

Positive energy and a team player.

Positive energy and a team player.

• 

I really enjoy his mentorship.

I really enjoy his mentorship.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.

• 

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

• 

__________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are
glad to have his direction, talent and enthusiasm.

__________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are
glad to have his direction, talent and enthusiasm.
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Managing Risk
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Prioritizes risks to act on critical issues first.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Effectively manages risk for the department.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Determines how the risk management information is to be used.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Uses risk data to generate insights and drive strategic decisions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Determines a proportional response in relation to the level of risk.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Prioritizes risks to act on critical issues
first.

21. Prioritizes risks to act on critical issues
first.

15 4.00 66.7  13%  20%  20%  47%

Effectively manages risk for the
department.

22. Effectively manages risk for the
department.

15 3.47 53.3  13%  33%  47%   7%

Determines how the risk management
information is to be used.

23. Determines how the risk management
information is to be used.

15 3.60 66.7  13%  20%  60%   7%

Uses risk data to generate insights
and drive strategic decisions.

24. Uses risk data to generate insights
and drive strategic decisions.

15 4.27 86.7   7%   7%  40%  47%

Determines a proportional response
in relation to the level of risk.

25. Determines a proportional response
in relation to the level of risk.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He is very careful to choose someone that has the skills he desires and who will also be a good fit.

He is very careful to choose someone that has the skills he desires and who will also be a good fit.

• 

__________ has been eager to learn his new position and is transitioning well.

__________ has been eager to learn his new position and is transitioning well.

• 

__________ has an impressive vision for the company.

__________ has an impressive vision for the company.

• 

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

• 

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.
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Responsible
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Sets a good example.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Behavior is ethical and honest.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Acts as a resource without removing individual responsibility.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. ...takes personal responsibility for results.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Sets a good example
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Sets a good example. 26. Sets a good example. 15 3.67 66.7  20%  13%  47%  20%

Behavior is ethical and honest. 27. Behavior is ethical and honest. 15 3.80 73.3  20%   7%  47%  27%

Acts as a resource without removing
individual responsibility.

28. Acts as a resource without removing
individual responsibility.

15 4.33 86.7  13%  40%  47%

...takes personal responsibility
for results.

29. ...takes personal responsibility
for results.

15 4.67 100.0  33%  67%

Sets a good example 30. Sets a good example 15 4.33 100.0  67%  33%

Comments: 
• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

I look to him for guidance and support.   It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load.

I look to him for guidance and support.   It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

Need to continue to engage staff in team development and role clarification.

Need to continue to engage staff in team development and role clarification.

• 

He does not settle- but will continue a search until the right fit is found.

He does not settle- but will continue a search until the right fit is found.
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Coaching
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Helps employees to understand the responsibilities and expectations of their job.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Frequently looks for opportunities to coach employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Listens to ideas and suggestions from others.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Asks questions to clarify the employee intentions or motives.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Meets regularly with employees to coach them on areas that will enhance their performance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Helps employees to understand
the responsibilities and expectations
of their job.

31. Helps employees to understand
the responsibilities and expectations
of their job.

15 4.07 80.0  20%  53%  27%

Frequently looks for opportunities
to coach employees.

32. Frequently looks for opportunities
to coach employees.

15 4.47 100.0  53%  47%

Listens to ideas and suggestions
from others.

33. Listens to ideas and suggestions
from others.

15 4.13 80.0  20%  47%  33%

Asks questions to clarify the employee
intentions or motives.

34. Asks questions to clarify the employee
intentions or motives.

15 4.13 86.7  13%  60%  27%

Meets regularly with employees
to coach them on areas that will
enhance their performance.

35. Meets regularly with employees
to coach them on areas that will
enhance their performance.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

__________ is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate
support to complete tasks.

__________ is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate
support to complete tasks.

• 

__________ is doing well overall and shows that he is willing to learn, this is strongly due to __________'s role modeling
and encouragement.   If __________ will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader.   We would love to help him!

__________ is doing well overall and shows that he is willing to learn, this is strongly due to __________'s role modeling
and encouragement.   If __________ will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader.   We would love to help him!

• 

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
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Continual Learning
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Seeks opportunities to grow in skills and knowledge.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Pursues learning that will enhance job performance.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Participates in regular training offered.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Pursues self-improvement through continual learning.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Builds on their strengths while addressing their weaknesses.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Seeks opportunities to grow in skills
and knowledge.

36. Seeks opportunities to grow in skills
and knowledge.

15 4.33 100.0  67%  33%

Pursues learning that will enhance
job performance.

37. Pursues learning that will enhance
job performance.

15 3.93 80.0  13%   7%  53%  27%

Participates in regular training offered. 38. Participates in regular training offered. 15 4.27 86.7  13%  47%  40%

Pursues self-improvement
through continual learning.

39. Pursues self-improvement
through continual learning.

15 4.13 86.7  13%  60%  27%

Builds on their strengths while
addressing their weaknesses.

40. Builds on their strengths while
addressing their weaknesses.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Positive attitude.

Positive attitude.

• 

He is reliable and attends as many monthly department staff meetings as his schedule permits.

He is reliable and attends as many monthly department staff meetings as his schedule permits.

• 

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.

I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting
time with commentary that is lengthy and not always on point.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.

• 

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

• 

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.
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Strategic Insight
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Identifies opportunities for innovation by watching how employees adapt tools, processes, or customer interactions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Keeps abreast of regulatory, technological, and competitive shifts that could impact the organization's strategic direction.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Analyzes records and reports to obtain insight into potential issues and trends.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Inspires employees to adopt the strategic plan.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Understands how to strategically grow the business and increase customers.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Identifies opportunities for innovation
by watching how employees
adapt tools, processes, or customer
interactions.

41. Identifies opportunities for innovation
by watching how employees
adapt tools, processes, or customer
interactions.

15 4.33 93.3   7%  53%  40%

Keeps abreast of regulatory,
technological, and competitive
shifts that could impact the
organization's strategic direction.

42. Keeps abreast of regulatory,
technological, and competitive
shifts that could impact the
organization's strategic direction.

15 4.20 80.0  20%  40%  40%

Analyzes records and reports to obtain
insight into potential issues and trends.

43. Analyzes records and reports to obtain
insight into potential issues and trends.

15 4.13 86.7  13%  60%  27%

Inspires employees to adopt the
strategic plan.

44. Inspires employees to adopt the
strategic plan.

15 4.00 86.7  13%  73%  13%

Understands how to strategically
grow the business and increase
customers.

45. Understands how to strategically
grow the business and increase
customers.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ has the talent to use different Leadership styles to fit the situation.

__________ has the talent to use different Leadership styles to fit the situation.

• 

__________ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

__________ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

• 

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

• 

He exhibits vision, compassion and high integrity in all of his work.

He exhibits vision, compassion and high integrity in all of his work.

• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ appropriately utilizes the resources of other team members to meet the needs of the organization.
• Increase business knowledge relating to overall strategic plan and the day to day operations.
• He is well respected by his peers and it is clear to see why.
• I appreciate his perspective and guidance on a variety of things.
• __________ sometimes uses an intense lecturing style with colleagues which is not effective.
• He is an exceptionally effective communicator which enables here visions to be more easily carried out.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has been very supportive as a supervisor.
• I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented

here at [CompanyName].
• He always asks and seeks the advice of the whole leadership he listens to what we have to say.
• Willingness to pitch in, desire to grow, and a great attitude.
• It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.
• Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is great about approaching and including staff input with decision making within the department.
• Don't work with him enough to observe the vast majority of these items.
• __________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and

operational issues.
• He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they understand.

He is open for questions or feedback by everyone.
• __________ did a great job with the new employee program development and he should be proud of his accomplishments.
• He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong feelings

about something can, at times, shut down contrary views/opinions from the group.   He may want to consider open ended
questions from others to draw out their thoughts and then sharing his perspective as a balance.

• He often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• He has the desire and effort to get it right and continuously improve self and culture.
• I think we have a great team. __________ does his best to accommodate the needs of staff which in turn helps the morale

stay high in our department.
• He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons learned

and spreads the learning to all parts of the organization which would benefit.
• His quality of work is good.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.

  I honestly have a very hard time trying to think of an area for improvement.
• __________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement

what he has learned while leading his team-in other words he does not implement continuous improvement strategies
independently.

• He also has always been thankful for any help that I have given his.
• He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he walks

in.
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• He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.
• Manager routinely demonstrates all of the above characteristics, as marked

Any final comments?

Any final comments?
• This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization

and never shirked his duties.
• Appreciate __________'s calm approach
• He leads by example.
• __________ has a great strength in process improvement-maybe even more than people around his realize.   He has kind of a

quiet strength in this area.
• I admire __________ and look up to his wisdom, he is someone who is able to communicate and has the ability to deal with

change and help others to understand the necessity for change.
• He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
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