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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Focus
Conflict Management
Passion To Learn
Teamwork

Action

Interpersonal Skills
Supervisory Skills
Analytical

Customer Focus
Goals

Commitment To Result

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action Self 2.00 0.31
Other 2.31

Interpersonal Skills Selt 2.00 0.30
Other 2.30

Strategic Focus Self 2.20 0.20
Other 2.40

Conflict Management Selt 2.20 0.19
Other 2.39

Teamwork Self 2.20 0.13
Other 2.33

Commitment To Result Self 2.00 0.06
Other 2.06

Supervisory Skills Self 2.20 0.03
Other 2.23

Analytical Self 2.20 0.01
Other 2.21

Customer Focus Self 2.20 0.01
Other 2.21

Passion To Learn self 2.40 0.07
Other 2.33

Goals Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Conflict Management

Definition:
Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:
Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Seeks to have both sides voluntarily work together to resolve their differences.
Self

Supervisor
Peer
Direct Reports

2.00
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2. Seeks to achieve mutually acceptable outcomes.
Self

Supervisor
Peer
Direct Reports

3. Deals effectively with employee grievances.
Self

Supervisor
Peer
Direct Reports

4. Views conflicts as opportunities to create constructive and novel solutions to problems.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. Avoids premature conclusions, allowing space for nuance and deeper understanding.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
1. Seeks to have both sides voluntarily work together to 15 2.27 333 . 60% -

resolve their differences.

2. Seeks to achieve mutually acceptable outcomes. 15 253 733 - 7_

3. Deals effectively with employee grievances. 15 2.33 40.0 . 53%

4. Views conflicts as opportunities to create constructive 15 247 533 . 40%
and novel solutions to problems.

5. Avoids premature conclusions, allowing space for nuance 15 2.27 40.0 - 47% _

and deeper understanding.

Comments:
» She is well respected.
e __ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
e __ does agreat job of setting clear guidelines and goals and then supports staff as they make decisions during the day

to day operation of the department.
» Take charge without being pushed to do so.
» She is someone that has proven she can be trusted to do what is right.

e __isanoutstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

HR-Survey.com 11/1/2025
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Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Strives for win/win solutions
Self

Supervisor
Peer
Direct Reports

212
2.20

7. Demonstrates willingness to work with others.
Self

Supervisor
Peer
Direct Reports
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8. Offers constructive criticism to have a positive impact on performance.
Self

Supervisor
Peer
Direct Reports

3.00

9. Values the input from coworkers.
Self

Supervisor
Peer
Direct Reports

3.00

10. Appreciates the extra efforts made by coworkers.
Self

Supervisor
Peer
Direct Reports

2.38

3.00

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg LOA
6. Strives for win/win solutions 15 2.13
7. Demonstrates willingness to work with others. 15 2.07
8. Offers constructive criticism to have a positive impact on 15 2.33
performance.
9. Values the input from coworkers. 15 2.40
10. Appreciates the extra efforts made by coworkers. 15 2.47
Comments:

e ___isagreat manager to work for.

* __ works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and ___is able to tie it into our work so it makes sense. She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

e __enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly

would spend 30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started
my job a year ago.

e __ isa"One of akind" She is a great manager.

* Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

e« __isarole model of a leader and | feel privileged to have ____ as a leader and a mentor.
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.20
2.20
2.18
2.32

Peer

Direct Reports

1 2 3
Disagree uUnsure Agree
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Asks employees for their ideas and opinions.
Self

Supervisor
Peer
Direct Reports

12. Identifies and maximizes opportunities for continuing education for employees.
Self

Supervisor
Peer
Direct Reports

2.00

2.25

13. Maintains a calm demeanor when addressing stressful issues in the workplace.
Self

Supervisor
Peer
Direct Reports

1.00
2.25

14. Facilitates conversations where each person can be heard.
Self

Supervisor
Peer
Direct Reports

3.00

15. Is clear about the expectations that employees will be held accountable for.
Self

Supervisor
Peer
Direct Reports

3.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
11. Asks employees for their ideas and opinions. 15 2.33 40.0 . 53% _
12. Identifies and maximizes opportunities for continuing 15 2.07 -
education for employees.
13. Maintains a calm demeanor when addressing stressful 15 2.07 -

issues in the workplace.
14. Facilitates conversations where each person can be heard. 15 2.27

15. Is clear about the expectations that employees will be held 14 2.43
accountable for.

Comments:
e __isverygood at reading people which enables her to respond quickly and appropriately.
e __isagreat manager to work for.

» She will always take the time to discuss all customer service issues that may arise or are brought to her attention.

* She is always available to listen, lend a hand, or guide the staff when needed.

 ___ has been excellent about obtaining feedback and our opinions about system and program changes.

* lknow ___is working with her director and HR business partner in understanding her role as a operational manager.

HR-Survey.com 11/1/2025
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Action

Definition:
Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer
Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Decides to act rather than remain passive.
Self

Supervisor
Peer
Direct Reports

2.80

17. Delegates tasks and assignments to subordinates as soon as a request has been made.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 11/1/2025
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18. Consistently stays motivated to perform at a high level and inspires the department to do the same.
Self 2.00

Supervisor
Peer
Direct Reports

19. Sets high standards for themselves and others.
Self

Supervisor
Peer
Direct Reports

20. Starts immediately working on assignments.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

16. Decides to act rather than remain passive. 15 2.33 46.7 - 40%

17. Delegates tasks and assignments to subordinates 15 2.33 40.0 . 53% _

as soon as a request has been made.

18. Consistently stays motivated to perform at a high leveland 14 2.00 14.3 - 71% -
inspires the department to do the same.

19. Sets high standards for themselves and others. 14 221 429 - 36% _
20. Starts immediately working on assignments. 15 2.53 60.0 . 33% _

Comments:
» Participates in training to learn Core Competency processes.

» Is sincerely a role model for everything one would look for in a role model as a team member.

e __ isagreatresource for the organization. She is very approachable and has many years of experience to offer the
many [CompanyName] departments she works with. | am on a committee that she runs and she is an excellent
meeting facilitator.

e __isanamazing manager. She genuinely cares about her staff.
e provides opportunities for her staff to grow professionally and encourages them.

» She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Demonstrates through personal behavior the commitment to high standards of performance.
Self 2.00

Supervisor
Peer
Direct Reports

22. Inspires others to learn new things.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025
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23. Exhibits willingness to upgrade skills through additional training and education.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

24. Stays up-to-date on emerging technologies.
Self

Supervisor
Peer
Direct Reports

3.00

25. Enjoys learning new skills and techniques.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Demonstrates through personal behavior the commitment 15 2.60 66.7 . 27% _

to high standards of performance.

22. Inspires others to learn new things. 15 233 40.0 . 53% _

23. Exhibits willingness to upgrade skills through additional 15 2.07 20.0 - 67% -
training and education.

24. Stays up-to-date on emerging technologies. 15 240 533 - 33% _
25. Enjoys learning new skills and techniques. 15 2.27 533 - 20% _

Comments:
» There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and

satisfaction in the department.
» Outstanding leader.

e __ has used her strengths to make this department stronger in many ways.
» She's a very hard worker and always helping out when needed.
e isvery approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Divides complex problems or tasks into components/parts for further analysis.

Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3
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27. Optimizes limited resources, such as time and money, by finding the most efficient solutions to problems.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

28. Applies critical and analytical thinking to the situation.
Self

Supervisor
Peer
Direct Reports

29. Ensures that the foundation of an analysis is based on reliable and relevant data.
Self

Supervisor
Peer
Direct Reports

30. Actively seeks constructive feedback from others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

1

[ee]

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
26. Divides complex problems or tasks into components/parts 15 2.20 333 - 53% -
for further analysis.
27. Optimizes limited resources, such as time and money, 15 2.00 26.7 47% -
by finding the most efficient solutions to problems.
28. Applies critical and analytical thinking to the situation. 15 2.47 533 . 40%
29. Ensures that the foundation of an analysis is based on 15 2.60 60.0 40%
reliable and relevant data.
30. Actively seeks constructive feedback from others. 15 1.80 133 53%
Comments:
* | have truly appreciated her guidance.
* __ has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff

who are not willing to make the changes necessary for them to be more effective in their job role.
» She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the

Organizational Competency ideals.

e« __ does agood job of mentoring and developing her team and capitalizing on the talent of each individual.

» | strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

e ___continues to be a great boss. She is available to us and always has time to help with anything.

HR-Survey.com
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Clearly articulates ambitious goals that are within reach.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. Achieves the completion of multiple goals through a combination of strategic planning, adaptability, and effective time

management.
Self

Supervisor
Peer
Direct Reports

33. Knows how achievements are assessed in relation to the position's goals.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Defines clear and specific goals.
Self

Supervisor
Peer
Direct Reports

35. Establishes criteria for measuring goal attainment.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2

Iltem n Avg LOA 2

31. Clearly articulates ambitious goals that are within reach. 15 2.13 47%

32. Achieves the completion of multiple goals through a 15 2.13 47%

combination of strategic planning, adaptability, and effective
time management.
40%

33. Knows how achievements are assessed in relation to the 15 2.07
position's goals.

34. Defines clear and specific goals. 15 2.13 60%

35. Establishes criteria for measuring goal attainment. 15 1.87

Comments:
. uses her available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.
e __ could improve her awareness of her employees strengths and delegate work that utilizes those talents.
e __ has done tremendous work this past year in the Finance team.

* __ enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly
would spend 30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started
my job a year ago.

e« __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

» | appreciate the straight forward style of leadership ____ uses.

HR-Survey.com 11/1/2025
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Commitment To Result

Definition:
Committed to successfully achieving results. Goes above and beyond as needed.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self

Supervisor
Peer
Direct Reports

37. Able to focus on a task even when working alone.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.
Self 2.00

Supervisor

Peer

Direct Reports

3.00

39. Encourages commitment in others to obtain results.
Self

Supervisor
Peer
Direct Reports

3.00

40. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

1.75

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2

2

Iltem n Avg LOA

36. Willing to do whatever it takes-not afraid to have to put in 15 1.87 47%

extra effort.

37. Able to focus on a task even when working alone. 15 1.93 67%

38. Conveys strong sense of own pride in Company to 15 2.07 40%
associates by creating a shared vision around sales and

customer service.

39. Encourages commitment in others to obtain results. 15 233 333 67%

40%

40. Creates a sense of urgency among the store team members 15 2.07
to complete activities, which drive sales.

Comments:
» She is very professional and caring in her job
e __ isa"One of akind" She is a great manager.

» Team-oriented and goal focused. Shows continuous desire for improvement.

» Demonstrates a focus on the business goals through task prioritization.

« Isn't afraid to ask the tough questions to get people to think outside of their box.
* Knowledge, experience, and the will to help when help is needed.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Makes customer's needs a top priority.
Self

Supervisor
Peer
Direct Reports
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42. Is available to respond to customer needs.
Self

Supervisor
Peer
Direct Reports

43. Develops good rapport and trust with the customer.
Self

Supervisor
Peer
Direct Reports

44. Anticipates potential obstacles to meeting customer needs.
Self

Supervisor
Peer
Direct Reports

45. Focuses on providing excellent customer service.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e

2
Iltem n Avg LOA 2

41. Makes customer's needs a top priority. 15 2.00

A47%

42. Is available to respond to customer needs. 15 2.13
43. Develops good rapport and trust with the customer. 15 2.20
44. Anticipates potential obstacles to meeting customer 15 2.20
needs.
45. Focuses on providing excellent customer service. 15 2.53
Comments:
» She seems to be well respected from members of her own team as well.
 __ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.

* The team should be able to function independently when she's not here, but her involvement in projects at the staff level
prevents them from doing that because they feel they need her input, permission or approval before moving forward.
If she left the day-to-day work to the director to handle, including management of the team, her role could be more
focused on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

. is a great resource to me when | have HR or professional development issues. | count on her for her support
and sound advice.

e lwish | had 5 more years to learn from . She teaches me with every interaction.
» Positive energy and a team player.
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Able to work closely other team members who are considered to be difficult to work with.
Self 2.00
Supervisor 3.00
Peer 2.25
Direct Reports 2.20

47. Communicates well with team members.
Self

Supervisor
Peer
Direct Reports
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48. Creates a culture that fosters and values collaboration.
Self

Supervisor
Peer
Direct Reports

3.00

49. Committed to the successful completion of team goals.
Self

Supervisor
Peer
Direct Reports

3.00

50. Considers the impact and implications of decisions on the team.
Self

Supervisor
Peer
Direct Reports 2.80

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
46. Able to work closely other team members who are 15 227 26.7 73% -
considered to be difficult to work with.
47. Communicates well with team members. 15 213 26.7 - 60% -
48. Creates a culture that fosters and values collaboration. 15 240 40.0 60% _
49. Committed to the successful completion of team goals. 15 247 46.7 53% _
50. Considers the impact and implications of decisions 15 2.33 46.7 - 40% _
on the team.
Comments:

» Demonstrates a focus on the business goals through task prioritization.

» | have worked on several performance improvement projects with and have appreciated her knowledge and
reliability with collaboration.

e __ has been involved in many interviews and offers great input and insight. Involves the team in decisions, which
gives those involved a sense of ownership.

» She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

» She has great sense of vision and purpose for the division and organization as a whole.

* ___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear. | appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us. | really appreciate ___!
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Strategic Focus

Definition:
Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:
Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33
Direct Reports 2.43
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
51. Exploits resources and capabilities strategically to increase production and responsiveness.
Self 3.00
Supervisor
Peer
Direct Reports
1 2 3
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52. Communicates the company's strategic goals and decisions to teams and departments.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

53. Able to identify internal strengths and weaknesses and the opportunities and threats that impact the company.
Self 2.00

Supervisor
Peer
Direct Reports

54. Modifies strategic decisions depending on changes in the business environment.
Self

Supervisor
Peer
Direct Reports

2.00

55. Mobilizes change through executive leadership to implement corporate strategies.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 31

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Exploits resources and capabilities strategically to increase 14 2.21 28.6 . 64%
production and responsiveness.

52. Communicates the company's strategic goals and decisions 14 2.29 429 - 43% _

to teams and departments.

53. Able to identify internal strengths and weaknesses 15 2.53 533 47% _

and the opportunities and threats that impact the company.

54. Modifies strategic decisions depending on changes in the 15 247 46.7 53% _

business environment.

55. Mobilizes change through executive leadership to 15 240 40.0 60%
implement corporate strategies.

Comments:
» She has consistently been a strong advocate for me and my team.

* | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized
and shared.

e __ isvery contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

» Each member feels they are a part of the team and knows their contribution is valued.

e __ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.
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