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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management
Conflict Management
Punctuality

Strategic Focus

Passion To Learn
Communication Skills
Creativity

Innovation

Co-worker Development
Juggling Multiple Responsibilities
Regulatory/Compliance

1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Passion To Learn Self 2.00 0.31
Other 231

Communication Selt 2.00 0.30

Skills Other 2.30

Fiscal Management Self 220 0.20
Other 2.40

Conflict Management Selt 2.20 0.19
Other 2.39

Strategic Focus Self 2.20 0.13
Other 2.33

Regulatory/Compliance Self 2.00 0.06
Other 2.06

Creativity Self 2.20 0.03
Other 2.23

Innovation Self 2.20 0.01
Other 221

Co-worker Development Self 2.20 0.01
Other 2.21

Punctuality self 2.40 0.07
Other 2.33

Juggling Multiple Self 2.20 0.14

Responsibilities Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength

HR-Survey.com 11/1/2025
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Conflict Management

Definition:
Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:
Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Determines who has the autonomy (authority) to make the decisions necessary to end the conflict.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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2. Signals respect and attentiveness, even when tensions are high or perspectives diverge sharply.
Self

Supervisor
Peer
Direct Reports

1.00

3. Creates balance in discussions by drawing out perspectives that may otherwise go unheard.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

4. Encourages teams to extract lessons from conflict and apply them to improve processes, relationships, or strategy.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

5. Transforms conflicts into learning moments, helping individuals see tension as a catalyst for growth.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
1. Determines who has the autonomy (authority) to make 15 227 333 . 60% -

the decisions necessary to end the conflict.

2. Signals respect and attentiveness, even when tensions 15 253 733 -7_

are high or perspectives diverge sharply.

3. Creates balance in discussions by drawing out perspectives 15 2.33 40.0 . 53% _
that may otherwise go unheard.

4. Encourages teams to extract lessons from conflict and apply 15 2.47 53.3 . 40% _

them to improve processes, relationships, or strategy.

5. Transforms conflicts into learning moments, helping 15 2.27 40.0 - 47% _

individuals see tension as a catalyst for growth.

Comments:

. clearly communicates expectations and verifies information to ensure shared understanding. A great
example was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

* He has some challenges ahead, but as far as | can tell, we ALL want him to keep plugging away; he has our support!

* Very approachable. Listens to problems and always willing to assist in coming up with solutions.

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, has been very successful in
managing this difficult change.

* He can ask a question and truly listen to the answer before giving feedback.

» He is approachable and easy to talk to. In every interaction he is honest, encouraging, a great listener, and very
supportive.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Presents clear and persuasive information in reports.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. Listens to others' points of view with an open mind
Self

Supervisor
Peer
Direct Reports

8. Maintains eye contact to foster direct communication.
Self

Supervisor
Peer
Direct Reports

9. Able to deliver presentations.
Self

Supervisor
Peer
Direct Reports

10. Understands and adjusts presentations to the needs of the audience.
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

6. Presents clear and persuasive information in reports. 15 2.13
7. Listens to others' points of view with an open mind 15 2.07
8. Maintains eye contact to foster direct communication. 15 2.33
9. Able to deliver presentations. 15 2.40

10. Understands and adjusts presentations to the needs of the 15 2.47
audience.

Comments:
. sets high standards for those he works with and expects the same of herself.

. is collaborative in everything he does and inspires a collaborative approach in others.

» | so appreciate that is so on top of everything that we do in payroll.

* He also cares about me as a person. | have learned a lot from his and look forward to learning more.
. does not beat around the bush nor does he have hidden agendas.

. sets high standards for his team and ensures they perform professionally.

HR-Survey.com 11/1/2025
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Pursues continuous learning as a foundation for generating creative outcomes.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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12. Designs inventive solutions that improve efficiency or effectiveness.
Self

Supervisor

Peer

Direct Reports

13. Supports team-building and communication to foster a creative environment.
Self

Supervisor 1.00
Peer
Direct Reports

14. Develops solutions to challenging problems.
Self

Supervisor
Peer
Direct Reports

15. Creates space for every voice to contribute creatively.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

12

The table below shows the responses in a graphic form where the percentag

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2

11. Pursues continuous learning as a foundation for generating 15 2.33 40.0 . 53% _
creative outcomes.
12. Designs inventive solutions that improve efficiency or 15 2.07 -
effectiveness.
13. Supports team-building and communication to foster a 15 2.07 -
creative environment.
14. Develops solutions to challenging problems. 15 2.27 _
15. Creates space for every voice to contribute creatively. 14 2.43
Comments:
» There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under
. is an excellent manager.
» Professional Growth: constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

* Heis a very diligent hard worker.

» He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

. 's priority is our customers and community.

HR-Survey.com
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

1.00

17. Is open to feedback from others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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18. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of developmental

need.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

19. Holds self and associates accountable for goal achievement.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. Creates an environment that supports personal development and exploration.
Self

Supervisor
Peer
Direct Reports

2.00

3.00
2.62

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

. .

Meets
Standards

Item n Avg LOA

16. Takes advantage of training opportunities when they arise. 15 2.33

2
2

17. Is open to feedback from others. 15 2.33 53%

71%

18. Recognizes own areas for development and consciously 14 2.00
seeks assignments that will provide practice in areas of
developmental need.

19. Holds self and associates accountable for goal 14 221
achievement.

20. Creates an environment that supports personal 15 2.53
development and exploration.

Comments:
» | feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do ,

your the best.

* Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

» He exceeded all of my expectations. The outcome of this work was very successful, in great part to
work.

» Isreliable and keeps the team focused on the delivery of outcomes.

» Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

HR-Survey.com 11/1/2025
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He strives to be an effective and available leader.

HR-Survey.com 11/1/2025
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Arrives to meetings on time.
Self

Supervisor
Peer
Direct Reports

22. Avoids making personal phone calls during working hours.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025
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23. Starts the workday when scheduled.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

3.00

25. Starts meetings on time.

Self
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. Arrives to meetings on time. 15 2.60 66.7 . 27%

22. Avoids making personal phone calls during working hours. 15 2.33

23. Starts the workday when scheduled. 15 2.07

24. Maintains an efficient schedule of activities. 15 2.40

25. Starts meetings on time. 15 2.27
Comments:

 Difficult to reach sometimes and often does not respond to messages at all.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.
. is a team player and effective in his role.
. will sometimes delegate work while continuing to do his own work on the same project he delegated

without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

» He can fall behind on projects without providing timely feedback.

HR-Survey.com 11/1/2025
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Allocates time and resources specifically for innovation projects, allowing employees to dedicate efforts to exploring new
opportunities.

Self 2.00
Supervisor
Peer 2.00
Direct Reports 2.80
1 2 3

11/1/2025
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27. Looks for opportunities to apply new and evolving technologies.
Self

Supervisor
Peer
Direct Reports

28. Participates in cross-functional innovation teams.
Self

Supervisor
Peer
Direct Reports

29. Offers solutions to problems when talking with clients.
Self

Supervisor
Peer
Direct Reports

30. Adjusts creative approaches to ensure they meet both short-term and long-term business goals.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025




Results for: 20

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
26. Allocates time and resources specifically for innovation 15 220 333 - 53% -
projects, allowing employees to dedicate efforts to exploring
new opportunities.
27. Looks for opportunities to apply new and evolving 15 2.00 26.7 - 47% -

technologies.

28. Participates in cross-functional innovation teams. 15 247 533 . 40%
29. Offers solutions to problems when talking with clients. 15 2.60 60.0 40%
30. Adjusts creative approaches to ensure they meet both 15 180 133 -

short-term and long-term business goals.

Comments:

* Where do | even start to articulate how much | value about working with ? | learn something every time |
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and | never see his turn that on others. | feel so
fortunate to have a good relationship with such a gifted professional colleague as is.

. has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

» Have persistence and tenacity

* Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

» Timeliness and accountability of projects.

. has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities

Definition:
Manages time and decision making to accomplish multiple tasks simultaneously.
Multitasking saves time and increases productivity.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Plans and organizes continuously while performing all other responsibilities and activities.
Self 2.00

Supervisor
Peer
Direct Reports

32. Assesses current capabilities before committing to new requests from customers.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Organizes tasks for the most efficient order of completion.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.88

35. Prioritizes tasks for efficiency.
Self

Supervisor
Peer
Direct Reports

3.00
1.75

1.80

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Meets
Standards

Item n Avg LOA

31. Plans and organizes continuously while performing 15 2.13 47%

all other responsibilities and activities.

32. Assesses current capabilities before committing to new 15 2.13
requests from customers.

47%

33. Organizes tasks for the most efficient order of completion. 15 2.07 40%
34. Manages impact of increased traffic flow and freight receipt 15 2.13
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

60%

35. Prioritizes tasks for efficiency. 15 1.87

Comments:
. has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

* In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with
the boss and he approved it.'

* | have great respect and appreciation for . Not only does he do his job well, he takes time to try and
understand mine and what needs | may have to get my job done effeciently and effectively.
. is always working to include staff in a shared decision making processes.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings. Well liked by staff.

HR-Survey.com 11/1/2025
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He is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over the
long pull.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:
Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:
Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Establishes protocols for secure data transmission between departments and external regulators.
Self 2.00
Supervisor 3.00
Peer
Direct Reports
1 2 3

HR-Survey.com 11/1/2025
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37. Performs regulatory risk management to manage the risks of compliance (or non-compliance).
Self 2.00

Supervisor
Peer
Direct Reports

38. Conducts necessary risk assessments.
Self

Supervisor
Peer
Direct Reports

39. Benchmarks reporting system performance against peer organizations to identify improvement opportunities.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. Performs audits regularly, or without notice, to ensure proper compliance with regulations.

Self 2.00
Supervisor 2.00
Peer 1.75

Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;‘:’ds
Iltem n Avg LOA

36. Establishes protocols for secure data transmission 15 1.87 - 47%

between departments and external regulators.

37. Performs regulatory risk management to manage the risks 15 1.93 13.3
of compliance (or non-compliance).

38. Conducts necessary risk assessments. 15 2.07 333 - 40%

39. Benchmarks reporting system performance against peer 15 2.33 333
organizations to identify improvement opportunities.

40. Performs audits regularly, or without notice, to ensure 15 2.07 333 40%

proper compliance with regulations.

Comments:
. does not beat around the bush nor does he have hidden agendas.
. has been a tremendous resource for my own professional development in this department and in

recruitment. He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

» He can always be counted on to do what he commits to.

* He cares deeply for what he does and it shows.

* | know when I go to him with a problem, he will make himself available and is very thorough with his response.
» Participates in training to learn Core Competency processes.

HR-Survey.com 11/1/2025
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports

42. Works to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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43. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.20
44. Provides ongoing feedback to co-workers on their development progress
Self
Supervisor
Peer
Direct Reports 2.60
45. Gives others development opportunities through project assignments and increased job responsibilities
Self 3.00
Supervisor 2.00
Peer 2.50
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag " j
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
41. Takes immediate action on poor performance 15 2.00 - 47% -
42. Works to identify root causes of performance problems 15 2.13

43. Adapts coaching and mentoring approach to meet the style 15 2.20
or needs of individuals

44. Provides ongoing feedback to co-workers on their 15 2.20
development progress

45. Gives others development opportunities through project 15 2.53
assignments and increased job responsibilities

Comments:
» He is very customer focused and this reflects in his division leadership and performance.
. has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,

demonstrates excellent communication skills and understands the value of teamwork and engagement.

* | know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.

» There are a lot of great features this system has to offer and has challenges at times.
» Is a great teammate and valuable resource for the company. it is obvious he cares for the team
* He is a strong leader complemented with sound judgement
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Strategic Focus

Definition:
Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:
Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Develops strategies to effectively use company resources and exploit potential opportunities.
Self 2.00

Supervisor
Peer
Direct Reports
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47. Aligns cross-functional teams to the strategic plan.
Self

Supervisor
Peer
Direct Reports

48. ldentifies ways in which the company is better able to meet the customers' needs than rivals.
Self 2.00

Supervisor
Peer
Direct Reports

49. Makes strategic decisions that take into account a dynamic situation.
Self

Supervisor
Peer 2.50
Direct Reports

50. Understands how to achieve strategic financial objectives.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentag b
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. Develops strategies to effectively use company resources 15 227 26.7 73%
and exploit potential opportunities.
47. Aligns cross-functional teams to the strategic plan. 15 2.13 26.7 -
48. ldentifies ways in which the company is better able to meet 15 2.40 40.0 60%
the customers' needs than rivals.
49. Makes strategic decisions that take into account a dynamic 15 2.47 46.7 53%
situation.

50. Understands how to achieve strategic financial objectives. 15 2.33 46.7 - 40%

Comments:

* He has a calm demeanor and willingness to help with anything.

. demonstrates excellent skills at approaching employees that need correction action. My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

. is a great listener and leader for the department.

» Great year of growth!

* | enjoy working with and look forward to future opportunities for collaboration.

*  Would like to see more engaged in collaboration with other departments, specifically research, in designing

training objectives.
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer
Direct Reports

52. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 2.00

Supervisor
Peer
Direct Reports

2.00
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53. Monitors spending.
Self

Supervisor
Peer
Direct Reports

54. Monitors expenses and verifies the need for items purchased.
Self

Supervisor
Peer
Direct Reports

55. Ensures others follow the correct rules and regulations on fiscal matters.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

51. Provides budgeting and accounting support to the 14 221 28.6 . 64%
Company.

52. Effectively manages appropriations, reporting, purchases, 14 229 429 - 43% _

expenditures, payrolls, and staff.

53. Monitors spending. 15 253 533 47% _

54. Monitors expenses and verifies the need for items 15 2.47 46.7 53% _
purchased.
55. Ensures others follow the correct rules and regulations 15 240 40.0 60% _

on fiscal matters.

Comments:
. is the consummate professional and pleasure to work with.
. is an excellent employee, | do not know of any areas that need improvement.

* He is an excellent teammate, great attitude, effort, and energy.

» Heis both the manager and the interim director for the service line.

. exemplifies all of these qualities.

» Communicate regularly with the whole company, not just one department.
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