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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Continuous Improvement 3.47
Excellence 3.45
Establishing Focus/Direction 3.35
Analytical 3.31
Adaptability 3.31

Persuasion and Influence
Conflict Management
Developing Others
Customer Focus

Fiscal Management

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards

HR-Survey.com 2/9/2026
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The

Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your

opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Adaptability

Persuasion and Influence

Customer Focus

Fiscal Management

Establishing

Focus/Direction

Analytical

Continuous Improvement

Excellence

Developing Others

Conflict Management

HR-Survey.com
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Level of Skill

The

i

Continuous Improvement

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

1.

| employ data-driven experimental methods 15 3.20 933 . 67% -

to determine the best operating conditions.

. You identify opportunities to improve workflow 15 3.87 100.0 13%_

processes through the better use of technology.

. You implement small, rapid adjustments 15 333 933 . 53% _

that optimize speed, accuracy, and output quality.

. You focus on problem solving and statistical 15 3.60 933 . 27% _

tools to improve production KPIs.

. You pursue efforts to improve by seeking feedback 15 3.33 93.3 . 53% _

from others.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2025 2026 Change
1. | employ data-driven experimental methods to determine the best operating 3.29 320 -009 V¥
conditions.
2. You identify opportunities to improve workflow processes through the better use of 3.65 3.87 +0.22 A
technology.
3. You implement small, rapid adjustments that optimize speed, accuracy, and output 3.18 3.33 +0.16 A
quality.
4. You focus on problem solving and statistical tools to improve production KPIs. 3.41 3.60 +0.19 A
5. You pursue efforts to improve by seeking feedback from others. 3.24 3.33 +0.10 A
Comments:

Does above and beyond work consistently

wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of him and areas that our work touches.

A great addition to the team.
He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

HR-Survey.com 2/9/2026
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Level of Skill

(&)

Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

6. | develop shift patterns or schedules to maximize 15 3.20 933 l
productivity while addressing individual availability.

7. 1 build schedules that reflect both urgency and 15 3.20
long-term strategic goals.

8. You build functional structures that support and 15 340 933 .
drive the organization toward its vision.

9. You determine the best approach for achieve 15 3.47 933 .
goals.

10. You provide onboarding materials, process guides, 15 3.47

and role-specific training to ensure readiness.

Time Comparisons by Iltem

Is
Proficient

60%

53%

47%

40%

40%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

2025 2026 Change

6. | develop shift patterns or schedules to maximize productivity while addressing

individual availability.

7. 1 build schedules that reflect both urgency and long-term strategic goals.

8. You build functional structures that support and drive the organization toward its

vision.
9. You determine the best approach for achieve goals.

10. You provide onboarding materials, process guides, and role-specific training to

ensure readiness.

Comments:

3.24 320 -004 V

3.41 320 021V
3.24 3.40 +0.16 A

3.18 3.47 +0.29 A
3.35 347 +0.11 A

. is still learning his role and | see his only improving in the future. | do question his judgement at times
because | was advised to essentially let someone take blame for not completing their task on time when | would have
rather tried to work with the person and exhaust all resources before coming to that road. | feel if | work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and

shows professionalism.

. is a valuable member of the leadership team and routinely contributes perspectives missed by others.
. is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin

point the real issue instead of the surface issues.

. 's technical skills have been improving steadily, but should focus on continual learning and involved content

experts where necessary.

* A willingness and flexibility to pitch in help where needed is important.
. has improved on his quick assessment of situations and as a result it has helped me improve also

HR-Survey.com
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Persuasion and Influence

Level of Skill

(]

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

11. You develop a good rapport with others. 15 3.53 100.0 47%

12. I am calm and avoid emotional outbursts. 15 3.27 100.0 73%

13. You anticipate questions and provide 15 3.33 100.0 67%
well-reasoned, evidence-backed responses
that reinforce the strength of your position.

14. | model moral clarity by make decisions that reflect 15 3.13 86.7 - 60%
personal and organizational identity.

15. You gather data and stakeholder perspectives 15 3.07 80.0 - 53%

in advance to anticipate resistance and tailor
persuasive approaches.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
11. You develop a good rapport with others. 3.47 353 +0.06 A
12. 1 am calm and avoid emotional outbursts. 3.47 327 -020 Vv
13. You anticipate questions and provide well-reasoned, evidence-backed 3.35 333 -002 V
responses that reinforce the strength of your position.
14. 1 model moral clarity by make decisions that reflect personal and organizational 3.18 313 -004 V
identity.
15. You gather data and stakeholder perspectives in advance to anticipate resistance 3.00 3.07 +0.07 A

and tailor persuasive approaches.

Comments:

is a great team player with an employee safety and satisfaction focus.
is very friendly and expresses genuine care for the staff when he is present.

| do not have knowledge of

He knows his material and obviously loves the continued learning that defines best practices.

has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

He is a great teammate.

HR-Survey.com

's own department and how he hires, assigns, or fits with his team.
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
16. | am able to interpret and analyze data. 15 3.40 933 . 47%
17. You select the appropriate techniques for analysis. 15 3.27 93.3 . 60%
18. | maximize the efficient use of scarce resources 14 3.00 929 . 79%

such as time and money.

19. You increase understanding through the cautious 15 3.47 100.0 53%
application of logic and research.
20. | design presentations that are easy to digest. 15 3.40 933 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
16. | am able to interpret and analyze data. 3.65 340 -025V
17. You select the appropriate techniques for analysis. 3.47 327 -020 V
18. | maximize the efficient use of scarce resources such as time and money. 3.12 300 -012 Vv
19. You increase understanding through the cautious application of logic and research. 3.59 347 -012 V
20. | design presentations that are easy to digest. 3.29 340 +0.11 A
Comments:

» | think he is the kind of manager our department has needed and will continue to need.
» He has positive energy, leads by example, and cares about teammates.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office
commenting on this. One person said they have been waiting a month for a response.

» He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

* He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

« When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to
raise the departments moral while implementing those changes. is an engaged Leader.

HR-Survey.com 2/9/2026
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
21. You promote a culture of adaptability and flexibility. 15 3.53 100.0 47%
22. You are able to adjust to the new vision and 15 3.00 80.0 - 60%
mission of the company.
23. You learn new ways to perform tasks; adopts 15 287 80.0 - 73%

new skill sets as required.

24. | am willing to change priorities as need to reach 15 3.47 100.0 53% _
consensus.
25. You demonstrate willingness to change to meet 15 3.67 100.0 33% _

the needs of the current circumstances.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
21. You promote a culture of adaptability and flexibility. 3.35 3.53 +0.18 A
22. You are able to adjust to the new vision and mission of the company. 3.00 3.00
23. You learn new ways to perform tasks; adopts new skill sets as required. 2.88 287 -002 Vv
24. | am willing to change priorities as need to reach consensus. 3.00 3.47 +0.47 A
25. You demonstrate willingness to change to meet the needs of the current 3.76 367 -010 VY

circumstances.

Comments:
» | have been in the work force for over 30 years and had outstanding directors and leaders, however
surpasses anyone | met before.

» Heis passionate about providing the services necessary to meet the needs of our organization.
» Willingness to pitch in, desire to grow, and a great attitude.

e Ithink should learn to be more concise and focused in his comments. He can consume a lot of meeting
time with commentary that is lengthy and not always on point.

» He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from and his style
of leadership. His understanding and appreciation of his leadership team and all his associates is something | would
aspire to replicate in my own leadership areas of repsonsibility.

* He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

HR-Survey.com 2/9/2026
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Excellence

Level of Skill

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

26. You demonstrate the analytical skills to do your 15 3.40 933 .
job.

27. You keep yourself and others focused on constant 15 3.33 93.3 .
improvement.

28. You take a lot of pride in your work. 15 3.53 100.0

29. You demonstrate the functional or technical 15 3.67 100.0
skills necessary to do your job.

30. You produce high quality work. 15 3.33 100.0

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

47%

47%

33%

53%

Is
Proficient

67%

2025

2026

Item Change
26. You demonstrate the analytical skills to do your job. 3.53 340 -013 VY
27. You keep yourself and others focused on constant improvement. 3.12 3.33 +0.22 A
28. You take a lot of pride in your work. 3.41 353 +0.12 A
29. You demonstrate the functional or technical skills necessary to do your job. 3.59 3.67 +0.08 A
30. You produce high quality work. 3.41 333 -008 VY

Comments:

is very emotionally connected with his team and processes and at times this makes it more difficult to make

the right decision.
The only area | feel

until the work is done to share that vision. Can be frustrating at times.

| feel safe and comfortable going to him for any reason.

and teammate.
He quickly addresses any challenges that may arise.

I am very glad to have him for a Director, and also as a partner

needs improvement is that when he gives a project he often has a vision for it but waits

He has provided training and projects for the billing staff so that they will be confident when working with operations

staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end

and to tackle difficult customer questions.

Need to take in all opinions, not just those of employees who are not always truthful....

HR-Survey.com
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Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

31. You help others in responding to customer 15 3.20 86.7 - 53% _
needs.

32. You are friendly and courteous. 15 3.40 100.0 60% _

33. You do whatever it takes to make sure the 15 3.20 86.7 - 53% _
customers' needs are fully met.

34. | build products that meet the unique needs of each 15 3.27 93.3 . 60% _
customer.

35. You thoroughly understand the needs of the 15 3.00 80.0 - 60% -
customer.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
31. You help others in responding to customer needs. 3.18 3.20 +0.02 A
32. You are friendly and courteous. 3.35 340 +0.05 A
33. You do whatever it takes to make sure the customers' needs are fully met. 3.18 3.20 +0.02 A
34. | build products that meet the unique needs of each customer. 2.88 3.27 +0.38 A
35. You thoroughly understand the needs of the customer. 3.18 3.00 -018 V¥

Comments:

» He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

« lamglad was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes

the right decisions, even when they are difficult.

* | know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.

. analyzes all situations before making a decision.
. 's engagement scores for his direct reports are some of the highest in all of [CompanyName].
He deserves recognition for this.
. is an outstanding leader. He has the experience and knowledge to build a business from the ground

up. This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.

HR-Survey.com 2/9/2026
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. You create a work environment that fosters positive 15 3.20 93.3 . 67% -
feedback to employees.

37. You assign tasks and responsibilities 15 3.27 933 . 60% _
to develop skills of others.

38. You assess employees' developmental 15 3.27 86.7 - 47% _
needs.

39. You develop employees by offering and 15 3.13 86.7 - 60% -
encouraging them to take on new or additional
responsibilities.

40. You provide constructive feedback to others. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
36. You create a work environment that fosters positive feedback to employees. 3.18 3.20 +0.02 A
37. You assign tasks and responsibilities to develop skills of others. 3.35 327 -009 V
38. You assess employees' developmental needs. 3.24 3.27 +0.03 A
39. You develop employees by offering and encouraging them to take on new or 3.59 313 045V
additional responsibilities.
40. You provide constructive feedback to others. 3.29 340 +0.11 A
Comments:
. has a good perspective on the organization as a whole.
. encourages us as directors to go out with one voice and keeps us accountable.
» The progress with customer satisfaction within the division exemplifies 's leadership style. The Department
hascomealongwaywith __ as manager and | admire the way and work together.

is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

« | am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.

. clearly communicates expectations and verifies information to ensure shared understanding. A great
example was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

» He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

HR-Survey.com 2/9/2026



Results for: 12

Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

41. You create balance in discussions by draw out 15 333 933 . 53%
perspectives that may otherwise go unheard.

42. | promote a culture that values diverse 15 3.33 933 . 53% _

perspectives.

43. | work to settle conflicts in a manner that is 15 3.13 86.7 - 60%
acceptable for a long-term solution.

44, | understand how to create innovative and effective 15 3.00 86.7 - 73%
conflict resolution solutions.

45. | clarify ambiguous situations by asking questions 15 3.53 100.0 47% _

tailored to help others articulate their concerns
more precisely.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
41. You create balance in discussions by draw out perspectives that may otherwise 3.29 3.33 +0.04 A
go unheard.
42. | promote a culture that values diverse perspectives. 3.41 333 -008 VY
43. 1 work to settle conflicts in a manner that is acceptable for a long-term solution. 3.35 313 022V
44. | understand how to create innovative and effective conflict resolution solutions. 3.18 3.00 -018 V¥
45. | clarify ambiguous situations by asking questions tailored to help others articulate 3.35 353 +0.18 A

their concerns more precisely.

Comments:
* He involves our team and holds us accountable out of respect.

» He will always be able to state that he did everything he could, he gives this job his all!

* | thoroughly enjoy working with and he has been very helpful with the rework IS did with their job
descriptions.

o |feel is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

. is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

. 's leadership far exceeds the expectations of this organization and is a style that should be recognized.

HR-Survey.com 2/9/2026
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Level of Skill

Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

46. You effectively manage appropriations, 15 3.00 86.7 - 73%
reporting, purchases, expenditures, payrolls,
and staff.

47. You monitor expenses and verify the need for items 15 3.20 93.3 . 60%
purchased.

48. You monitor spending. 15 3.20 933 . 67%

49. You ensure others follow the correct rules and 15 3.40 933 . 47%
regulations on fiscal matters.

50. You develop of the department's annual budget. 15 3.13 80.0 .- 40%

Time Comparisons by Iltem

Is
Proficient

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
46. You effectively manage appropriations, reporting, purchases, expenditures, 3.24 300 024 Vv
payrolls, and staff.
47. You monitor expenses and verify the need for items purchased. 3.00 3.20 +0.20 A
48. You monitor spending. 3.18 3.20 +0.02 A
49. You ensure others follow the correct rules and regulations on fiscal matters. 3.35 340 +0.05 A
50. You develop of the department's annual budget. 3.29 313 -016 V

Comments:

» Heis always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands

on learning, etc.
e This year

team, staff and team members to ensure the right candidate was picked.
* He is someone that has proven he can be trusted to do what is right.
» He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed

more of the quality and safety role.

was responsible for hiring the line staff. Throughout this process he engaged his management

* He encourages each staff member to understand each other and to work together in a very positive manner.
. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain

relationships throughout the organization.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is always professional during interactions with staff.

» Heis well respected by his peers and it is clear to see why.

. At all times involved not only the employee but different perspectives in his work, so important in our role, to
understand the customer's perspectives.

* | so appreciate that is so on top of everything that we do in payroll.

. does not shy away from making the tough calls and is respected by many members of our team.

» Collaboration and dissemination of information and projects is something does well.

What do you like best about working with this individual?

* People come and go in this organization and | can say with no reservation that is a colleague | will miss the most
when he retires.
. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

* He has a very engaging style which generates trust and respect.

» He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
* | have never known to not hire for talent.

» He strives to raise the bar everyday to improve our processes to best serve our customers.

What do you like least about working with this individual?

. has always made himself available to help out in the department as needed, even willing to be there on weekends!
» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

» Expectations are not always clearly communicated/outlined.

* Provide regular updates on the progress of work/tasks/projects.

. is consistently working with his team to improve customer service and defining standards of service to hardwire
those behaviors.
» There have been many changes in each department and 's impeccable ability to support everyone is not only a

talent but a true gift he has as a leader.

What do you see as this person's most important leadership-related strengths?

» He has integrity, dependability, and a desire to constantly improve.

* | so appreciate that is so on top of everything that we do in payroll.

* He makes sound decisions and is a great role model in communication, teamwork, and engagement.

* Heis quick and willing to aid.

» | feel as though is still getting to know his management team and employees. He has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, | look forward
to learning from him.

» Heis smart, quick, compassionate, and thorough.

What do you see as this person's most important leadership-related areas for improvement?

» Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with
newer staff members.

. is a valued peer. | can count on his as a sounding board and for his perspective on issues we are dealing with,
either at the director level or with our department.
. is aware that he can come off as intimidating, and recognizes that fact in certain instances.

» He also has always been thankful for any help that | have given his.

» | do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

» His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather he
challenges himself and his team members to operate more effectively, with Core Competency resources in times of change.
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He allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of his team.

Any final comments?

He is well respected by his peers and it is clear to see why.

He has positive energy, leads by example, and cares about teammates.

He could help teammates by becoming more proficient in some areas.

I know | can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

He has a vast storehouse of knowledge about the facility and our policies.

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.




