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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Continuous Improvement 3.40

Administrative Skill 3.39

Attitude 3.35

Flexibility 3.30

Delegation 3.29

Collaboration 3.29

Technology Use/Management 3.19

Co-worker Development 3.18

Others 3.13

Needs
Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 2.67

Other 3.33
0.67

Co-worker Development

Co-worker Development
Self 2.67

Other 3.22
0.55

Flexibility

Flexibility
Self 2.83

Other 3.33
0.50

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.42
0.42

Attitude

Attitude
Self 3.00

Other 3.37
0.37

Continuous Improvement

Continuous Improvement
Self 3.11

Other 3.42
0.31

Technology
Use/Management

Technology
Use/Management

Self 3.00

Other 3.20
0.20

Others Others
Self 3.00

Other 3.14
0.14Collaboration

Collaboration
Self 3.17

Other 3.30

1 2 3 4
Needs

Improvement
Could Benefit

from
Development	

Performs
as

Expected	

Is a
Role Model
for Others	

0.13
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Continuous Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Aligns work processes with established
best-practice approaches.

1. Aligns work processes with established
best-practice approaches.

15 3.20 93.3   7%  67%  27%

Sources better suppliers for a more efficient
supply chain.

2. Sources better suppliers for a more efficient
supply chain.

15 3.87 100.0  13%  87%

Establishes improvement teams composed
of members from all functional areas.

3. Establishes improvement teams composed
of members from all functional areas.

15 3.33 93.3   7%  53%  40%

Instills the expectation that tasks should be
completed correctly on the initial attempt.

4. Instills the expectation that tasks should be
completed correctly on the initial attempt.

15 3.60 93.3   7%  27%  67%

Willingly gives advice to others. 5. Willingly gives advice to others. 15 3.33 93.3   7%  53%  40%

Designs production systems that can absorb
disruptions and maintain output.

6. Designs production systems that can absorb
disruptions and maintain output.

15 3.20 93.3   7%  60%  33%

Promotes the adoption of Six Sigma methodologies
into the production process.

7. Promotes the adoption of Six Sigma methodologies
into the production process.

15 3.20 86.7  13%  53%  33%

Focuses on problem solving and statistical
tools to improve production KPIs.

8. Focuses on problem solving and statistical
tools to improve production KPIs.

15 3.40 93.3   7%  47%  47%

Uses engineering judgment to anticipate potential
failures and implement preventive improvements.

9. Uses engineering judgment to anticipate potential
failures and implement preventive improvements.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Aligns work processes with established best-practice approaches. 1. Aligns work processes with established best-practice approaches. 3.29 3.20 -0.09 7

Sources better suppliers for a more efficient supply chain. 2. Sources better suppliers for a more efficient supply chain. 3.65 3.87 +0.22 6

Establishes improvement teams composed of members from all functional areas. 3. Establishes improvement teams composed of members from all functional areas. 3.18 3.33 +0.16 6

Instills the expectation that tasks should be completed correctly on the initial attempt. 4. Instills the expectation that tasks should be completed correctly on the initial attempt. 3.41 3.60 +0.19 6

Willingly gives advice to others. 5. Willingly gives advice to others. 3.24 3.33 +0.10 6

Designs production systems that can absorb disruptions and maintain output. 6. Designs production systems that can absorb disruptions and maintain output. 3.24 3.20 -0.04 7

Promotes the adoption of Six Sigma methodologies into the production process. 7. Promotes the adoption of Six Sigma methodologies into the production process. 3.41 3.20 -0.21 7

Focuses on problem solving and statistical tools to improve production KPIs. 8. Focuses on problem solving and statistical tools to improve production KPIs. 3.24 3.40 +0.16 6

Uses engineering judgment to anticipate potential failures and implement preventive
improvements.

9. Uses engineering judgment to anticipate potential failures and implement preventive
improvements.

3.18 3.47 +0.29 6

Comments: 
• 

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

• 

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

HR-Survey.com 2/9/2026
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• 

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

• 

___ is a great asset to the team. We are grateful to have her.

___ is a great asset to the team. We are grateful to have her.

• 

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

HR-Survey.com 2/9/2026
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Flexibility
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Performs more and varried processes on the
production line.

10. Performs more and varried processes on the
production line.

15 3.47 93.3   7%  40%  53%

Selects strategies according to the demands
of the situation.

11. Selects strategies according to the demands
of the situation.

15 3.53 100.0  47%  53%

Recognizes and quickly adapts to shifts in the
environment, market, or industry.

12. Recognizes and quickly adapts to shifts in the
environment, market, or industry.

15 3.27 100.0  73%  27%

Is open to change and new ways of doing things. 13. Is open to change and new ways of doing things. 15 3.33 100.0  67%  33%

Focuses on continuous improvement strategies. 14. Focuses on continuous improvement strategies. 15 3.13 86.7  13%  60%  27%

Fosters an inclusive learning environment
where everyone feels supported, ultimately
leading to stronger team cohesion and increased
productivity.

15. Fosters an inclusive learning environment
where everyone feels supported, ultimately
leading to stronger team cohesion and increased
productivity.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Performs more and varried processes on the production line. 10. Performs more and varried processes on the production line. 3.35 3.47 +0.11 6

Selects strategies according to the demands of the situation. 11. Selects strategies according to the demands of the situation. 3.47 3.53 +0.06 6

Recognizes and quickly adapts to shifts in the environment, market, or industry. 12. Recognizes and quickly adapts to shifts in the environment, market, or industry. 3.47 3.27 -0.20 7

Is open to change and new ways of doing things. 13. Is open to change and new ways of doing things. 3.35 3.33 -0.02 7

Focuses on continuous improvement strategies. 14. Focuses on continuous improvement strategies. 3.18 3.13 -0.04 7

Fosters an inclusive learning environment where everyone feels supported,
ultimately leading to stronger team cohesion and increased productivity.

15. Fosters an inclusive learning environment where everyone feels supported,
ultimately leading to stronger team cohesion and increased productivity.

3.00 3.07 +0.07 6

Comments: 
• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

• 

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage
her to also use the strengths of her peers to help her through this transition.

• 

___ is an amazing manager. She genuinely cares about her staff.

___ is an amazing manager. She genuinely cares about her staff.

• 

She has the ability to look at the system as a whole and make solid long range decisions.

She has the ability to look at the system as a whole and make solid long range decisions.

• 

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

HR-Survey.com 2/9/2026
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Demonstrates awareness of others' time constraints
and adjusts accordingly.

16. Demonstrates awareness of others' time constraints
and adjusts accordingly.

15 3.40 93.3   7%  47%  47%

Engages with employees at every level in a warm,
approachable manner.

17. Engages with employees at every level in a warm,
approachable manner.

15 3.27 93.3   7%  60%  33%

Supports alternative approaches and encourages
creative problem-solving when roadblocks
arise.

18. Supports alternative approaches and encourages
creative problem-solving when roadblocks
arise.

14 3.00 92.9   7%  79%  14%

Honors others' time by being prepared and focused. 19. Honors others' time by being prepared and focused. 15 3.47 100.0  53%  47%

Models adaptability and proactive engagement. 20. Models adaptability and proactive engagement. 15 3.40 93.3   7%  47%  47%

Maintains optimism by turning mistakes into
actionable learning moments.

21. Maintains optimism by turning mistakes into
actionable learning moments.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Demonstrates awareness of others' time constraints and adjusts accordingly. 16. Demonstrates awareness of others' time constraints and adjusts accordingly. 3.65 3.40 -0.25 7

Engages with employees at every level in a warm, approachable manner. 17. Engages with employees at every level in a warm, approachable manner. 3.47 3.27 -0.20 7

Supports alternative approaches and encourages creative problem-solving
when roadblocks arise.

18. Supports alternative approaches and encourages creative problem-solving
when roadblocks arise.

3.12 3.00 -0.12 7

Honors others' time by being prepared and focused. 19. Honors others' time by being prepared and focused. 3.59 3.47 -0.12 7

Models adaptability and proactive engagement. 20. Models adaptability and proactive engagement. 3.29 3.40 +0.11 6

Maintains optimism by turning mistakes into actionable learning moments. 21. Maintains optimism by turning mistakes into actionable learning moments. 3.35 3.53 +0.18 6

Comments: 
• 

___ is excellent at communicating with staff and other departments. She is able to read people well and place them
where they would excel.

___ is excellent at communicating with staff and other departments. She is able to read people well and place them
where they would excel.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

• 

She has a way to make you always want to do better and be better.   She has always been a very strong leader for the
company.

She has a way to make you always want to do better and be better.   She has always been a very strong leader for the
company.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

She is in an often times impossible position and is doing well all things considered

She is in an often times impossible position and is doing well all things considered

HR-Survey.com 2/9/2026
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Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Aligns delegated tasks with employees' personal
and professional aspirations for meaningful
career development.

22. Aligns delegated tasks with employees' personal
and professional aspirations for meaningful
career development.

15 3.00 80.0  20%  60%  20%

Offers support without micromanaging
the employee.

23. Offers support without micromanaging
the employee.

15 2.87 80.0  20%  73%   7%

Tailors delegation to each employee's learning
style, pace, and confidence level.

24. Tailors delegation to each employee's learning
style, pace, and confidence level.

15 3.47 100.0  53%  47%

Allows for open dialog in case the employee
has questions or concerns about the delegated
projects.

25. Allows for open dialog in case the employee
has questions or concerns about the delegated
projects.

15 3.67 100.0  33%  67%

Effectively balances delegation and supervision
of employees.

26. Effectively balances delegation and supervision
of employees.

15 3.40 93.3   7%  47%  47%

Tells subordinates what to do, not how to do it. 27. Tells subordinates what to do, not how to do it. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Aligns delegated tasks with employees' personal and professional aspirations
for meaningful career development.

22. Aligns delegated tasks with employees' personal and professional aspirations
for meaningful career development.

3.00 3.00

Offers support without micromanaging the employee. 23. Offers support without micromanaging the employee. 2.88 2.87 -0.02 7

Tailors delegation to each employee's learning style, pace, and confidence
level.

24. Tailors delegation to each employee's learning style, pace, and confidence
level.

3.00 3.47 +0.47 6

Allows for open dialog in case the employee has questions or concerns about the
delegated projects.

25. Allows for open dialog in case the employee has questions or concerns about the
delegated projects.

3.76 3.67 -0.10 7

Effectively balances delegation and supervision of employees. 26. Effectively balances delegation and supervision of employees. 3.53 3.40 -0.13 7

Tells subordinates what to do, not how to do it. 27. Tells subordinates what to do, not how to do it. 3.12 3.33 +0.22 6

Comments: 
• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• 

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.

Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates her genuine
commitment to the organization.

• 

___ makes great hiring choices.   she is clear on what needs to be done.

___ makes great hiring choices.   she is clear on what needs to be done.

• 

___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote
a work-life balance.

___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote
a work-life balance.

HR-Survey.com 2/9/2026
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Develops reports as needed. 28. Develops reports as needed. 15 3.53 100.0  47%  53%

Maintains good interpersonal skills to work with
supervisors, customers, colleagues, and
stakeholders.

29. Maintains good interpersonal skills to work with
supervisors, customers, colleagues, and
stakeholders.

15 3.67 100.0  33%  67%

Chooses precise, professional language that avoids
jargon unless it is necessary and understood
by the audience.

30. Chooses precise, professional language that avoids
jargon unless it is necessary and understood
by the audience.

15 3.33 100.0  67%  33%

Formats and produces a variety of business
related documents/reports.

31. Formats and produces a variety of business
related documents/reports.

15 3.20 86.7  13%  53%  33%

Trains team members on proper
document-handling procedures and organizational
standards.

32. Trains team members on proper
document-handling procedures and organizational
standards.

15 3.40 100.0  60%  40%

Communicates effectively both in writing and
verbally.

33. Communicates effectively both in writing and
verbally.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Develops reports as needed. 28. Develops reports as needed. 3.41 3.53 +0.12 6

Maintains good interpersonal skills to work with supervisors, customers, colleagues,
and stakeholders.

29. Maintains good interpersonal skills to work with supervisors, customers, colleagues,
and stakeholders.

3.59 3.67 +0.08 6

Chooses precise, professional language that avoids jargon unless it is necessary
and understood by the audience.

30. Chooses precise, professional language that avoids jargon unless it is necessary
and understood by the audience.

3.41 3.33 -0.08 7

Formats and produces a variety of business related documents/reports. 31. Formats and produces a variety of business related documents/reports. 3.18 3.20 +0.02 6

Trains team members on proper document-handling procedures and organizational
standards.

32. Trains team members on proper document-handling procedures and organizational
standards.

3.35 3.40 +0.05 6

Communicates effectively both in writing and verbally. 33. Communicates effectively both in writing and verbally. 3.18 3.20 +0.02 6

Comments: 
• 

___ is a very effective leader and excellent communicator.

___ is a very effective leader and excellent communicator.

• 

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

• 

___ is a pleasure to work with.

___ is a pleasure to work with.

HR-Survey.com 2/9/2026
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Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Maximizes the use of new technology to deliver
products and services.

34. Maximizes the use of new technology to deliver
products and services.

15 3.27 93.3   7%  60%  33%

Adopts the implementation of new technology
into the workplace.

35. Adopts the implementation of new technology
into the workplace.

15 3.00 80.0  20%  60%  20%

Supports employee training and development
initiatives regarding implementation of technology.

36. Supports employee training and development
initiatives regarding implementation of technology.

15 3.20 93.3   7%  67%  27%

Supports technical training and development
of employees.

37. Supports technical training and development
of employees.

15 3.27 93.3   7%  60%  33%

Selects the appropriate technology to meet the
needs of the team.

38. Selects the appropriate technology to meet the
needs of the team.

15 3.27 86.7  13%  47%  40%

Selects appropriate technology solutions to meet
the department needs.

39. Selects appropriate technology solutions to meet
the department needs.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Maximizes the use of new technology to deliver products and services. 34. Maximizes the use of new technology to deliver products and services. 2.88 3.27 +0.38 6

Adopts the implementation of new technology into the workplace. 35. Adopts the implementation of new technology into the workplace. 3.18 3.00 -0.18 7

Supports employee training and development initiatives regarding implementation
of technology.

36. Supports employee training and development initiatives regarding implementation
of technology.

3.18 3.20 +0.02 6

Supports technical training and development of employees. 37. Supports technical training and development of employees. 3.35 3.27 -0.09 7

Selects the appropriate technology to meet the needs of the team. 38. Selects the appropriate technology to meet the needs of the team. 3.24 3.27 +0.03 6

Selects appropriate technology solutions to meet the department needs. 39. Selects appropriate technology solutions to meet the department needs. 3.59 3.13 -0.45 7

Comments: 
• 

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

Is empathetic, understanding, and dependable.

Is empathetic, understanding, and dependable.

• 

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

• 

She is very supportive of cross training and learning new skills.

She is very supportive of cross training and learning new skills.

• 

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

• 

She has grown as a manager in the last few months and it shows.

She has grown as a manager in the last few months and it shows.
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Results for:  11

Collaboration
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Works with others to achieve common objectives. 40. Works with others to achieve common objectives. 15 3.40 93.3   7%  47%  47%

Rewards collaborative efforts of team members. 41. Rewards collaborative efforts of team members. 15 3.33 93.3   7%  53%  40%

Works with other experts to solve problems. 42. Works with other experts to solve problems. 15 3.33 93.3   7%  53%  40%

Gives consideration to the innovative ideas
presented by others.

43. Gives consideration to the innovative ideas
presented by others.

15 3.13 86.7  13%  60%  27%

Willing to work with others to solve problems. 44. Willing to work with others to solve problems. 15 3.00 86.7  13%  73%  13%

Collaborates to manage interpersonal disputes
with a positive approach.

45. Collaborates to manage interpersonal disputes
with a positive approach.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Works with others to achieve common objectives. 40. Works with others to achieve common objectives. 3.29 3.40 +0.11 6

Rewards collaborative efforts of team members. 41. Rewards collaborative efforts of team members. 3.29 3.33 +0.04 6

Works with other experts to solve problems. 42. Works with other experts to solve problems. 3.41 3.33 -0.08 7

Gives consideration to the innovative ideas presented by others. 43. Gives consideration to the innovative ideas presented by others. 3.35 3.13 -0.22 7

Willing to work with others to solve problems. 44. Willing to work with others to solve problems. 3.18 3.00 -0.18 7

Collaborates to manage interpersonal disputes with a positive approach. 45. Collaborates to manage interpersonal disputes with a positive approach. 3.35 3.53 +0.18 6

Comments: 
• 

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

• 

___ is committed to our organization and leads by example.

___ is committed to our organization and leads by example.

• 

Seeing a lot of improvement in leadership effectiveness. I get the sense that she is getting more from her VP so she has
what she needs to do her job well.

Seeing a lot of improvement in leadership effectiveness. I get the sense that she is getting more from her VP so she has
what she needs to do her job well.

• 

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.
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Results for:  12

Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Works to identify root causes of performance
problems

46. Works to identify root causes of performance
problems

15 3.00 86.7  13%  73%  13%

Provides ongoing feedback to co-workers
on their development progress

47. Provides ongoing feedback to co-workers
on their development progress

15 3.20 93.3   7%  60%  33%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

48. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.20 93.3   7%  67%  27%

Takes immediate action on poor performance 49. Takes immediate action on poor performance 15 3.40 93.3   7%  47%  47%

Sets and clearly communicates expectations,
performance goals, and measurements
to others

50. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.13 80.0   7%  13%  40%  40%

Gives others development opportunities
through project assignments and increased
job responsibilities

51. Gives others development opportunities
through project assignments and increased
job responsibilities

14 3.14 92.9   7%  71%  21%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Works to identify root causes of performance problems 46. Works to identify root causes of performance problems 3.24 3.00 -0.24 7

Provides ongoing feedback to co-workers on their development progress 47. Provides ongoing feedback to co-workers on their development progress 3.00 3.20 +0.20 6

Adapts coaching and mentoring approach to meet the style or needs of individuals 48. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.18 3.20 +0.02 6

Takes immediate action on poor performance 49. Takes immediate action on poor performance 3.35 3.40 +0.05 6

Sets and clearly communicates expectations, performance goals, and
measurements to others

50. Sets and clearly communicates expectations, performance goals, and
measurements to others

3.29 3.13 -0.16 7

Gives others development opportunities through project assignments and increased
job responsibilities

51. Gives others development opportunities through project assignments and increased
job responsibilities

3.24 3.14 -0.09 7

Comments: 
• 

I feel as though I have a shared decision making relationship with ___ which makes me feel valued.   She supports
me and values my opinion.

I feel as though I have a shared decision making relationship with ___ which makes me feel valued.   She supports
me and values my opinion.

• 

___ is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

___ is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

• 

___ is a very effective communicator and I always felt very well informed as her direct report.

___ is a very effective communicator and I always felt very well informed as her direct report.

• 

___ is a true asset to [CompanyName].

___ is a true asset to [CompanyName].

HR-Survey.com 2/9/2026



Results for:  13

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Works across boundaries within the organization. 52. Works across boundaries within the organization. 14 3.21 85.7  14%  50%  36%

Constructively receives criticism and suggestions
from others.

53. Constructively receives criticism and suggestions
from others.

15 3.27 86.7  13%  47%  40%

Helpful 54. Helpful 15 3.13 86.7  13%  60%  27%

Works effectively with people from other
departments.

55. Works effectively with people from other
departments.

15 3.07 86.7  13%  67%  20%

Forms working relationships with employees
from other departments.

56. Forms working relationships with employees
from other departments.

15 2.93 73.3  27%  53%  20%

Respects the opinions of other employees. 57. Respects the opinions of other employees. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Works across boundaries within the organization. 52. Works across boundaries within the organization. 3.06 3.21 +0.16 6

Constructively receives criticism and suggestions from others. 53. Constructively receives criticism and suggestions from others. 3.59 3.27 -0.32 7

Helpful 54. Helpful 2.94 3.13 +0.19 6

Works effectively with people from other departments. 55. Works effectively with people from other departments. 2.88 3.07 +0.18 6

Forms working relationships with employees from other departments. 56. Forms working relationships with employees from other departments. 2.88 2.93 +0.05 6

Respects the opinions of other employees. 57. Respects the opinions of other employees. 3.18 3.20 +0.02 6

Comments: 
• 

Has the experience needed.

Has the experience needed.

• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

It has been a wonderful having ___ as our manager so far, the future looks brighter!

It has been a wonderful having ___ as our manager so far, the future looks brighter!

• 

I really enjoy working with ___.   When we discovered there was an issue with the policy we worked together to complete
it quickly so it went through committee in a timely manner.

I really enjoy working with ___.   When we discovered there was an issue with the policy we worked together to complete
it quickly so it went through committee in a timely manner.

• 

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

• 

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.
• She is very responsive when asked for input or her assistance is requested.
• Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its motivations.
• ___ is a great resource to me when I have HR or professional development issues.   I count on her for her support and sound

advice.
• Lean on team to help reduce burden and establish clear expectations.
• ___ takes people where they want to go and pushes them to be their own success.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She always responds in a timely manner and stays organized.
• Our team works well together because we understand our roles and what is expected of each person.   We are also encouraged

to give input and I feel my opinion is respected and of equal value.
• ___ has been instrumental in the working relationship of our department.
• She is open to new ideas and ways to improve the service we provide.
• I know I can always count on ___ to be reliable and respond in a timely manner to my request.
• She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!

What do you like least about working with this individual?

What do you like least about working with this individual?
• She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback

when a problem or concern is brought to her attention.
• ___ does a wonderful job of ensuring her department is meeting the needs of the organization and our community.
• I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources of feedback

and ideas for improvement.
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when ___

has not fully done the processes. This makes the changes hard to the team without a full understanding of the steps that
happen behind the scene. Communication skills: needs to focus on full team communication maybe via email or in writing
at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought it had been.
Reliability has improved a lot over the past few months.

• Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last year!
She also has demonstrated awareness of knowing when changes are necessary within the department.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I admire ___ for her vision and ability to think outside the box to better meet our organization's needs.
• Completes variance analysis and identifies corrective actions.
• She is strong in her convictions and does a good job at balancing the need for exceptional customer service and effectively

running an organization.
• ___ is consistent in her messaging about how we best serve the customers.
• She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).
• ___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating the group

has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted in good dialogue
with the group.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is a "One of a kind" She is a great manager.
• ___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating a great

presence in her position currently.
• She is very supportive of cross training and learning new skills.
• I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will pay off.
• Strive for excellence. Willing to learn. Implement advice from others.
• ___ is a new manager and it is clear that she wants to do well and engage her team.

Any final comments?

Any final comments?
• She effectively communicates and her communications are always professional, maintain confidentiality, courteous and timely.
• She guides, influences, supports, facilitates her team towards the achievement of goals.
• ___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office. This

has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!
• Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its motivations.
• Her communication style can also come across as very directive at times to peers and subordinates.
• ___ is very approachable. She is able to get people to follow through and engage in their daily work.
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