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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Takes charge of their training and skills 15 3.20 933 . 67% -

enhancement.

2. Pursues professional development opportunities 15 3.87 100.0 13%_

when they arise.

3. Pursues self-improvement through continual 15 333 933 . 53% _

learning.

4. Shares best practices with others and learns from 15 3.60 93.3 . 27% _
others.

5. Pursues learning that will enhance job 15 3.33 933 . 53% _
performance.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Takes charge of their training and skills enhancement. 3.29 320 -009 V¥
2. Pursues professional development opportunities when they arise. 3.65 3.87 +0.22 A
3. Pursues self-improvement through continual learning. 3.18 3.33 +0.16 A
4. Shares best practices with others and learns from others. 3.41 3.60 +0.19 A
5. Pursues learning that will enhance job performance. 3.24 3.33 +0.10 A
Comments:

» Provides coaching for developing team leaders to help them meet their goals.

e __ came to [CompanyName] and has done a wonderful job of getting the message out.

e has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able

to attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend
these functions.

e __ has demonstrated a strong drive in initially single handedly pushing the project forwards.
» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

« | have found that when ____ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

HR-Survey.com 11/1/2025
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

6. Ensures employees understand performance 15 3.20 933 l 60% _
standards/requirements.

7. Effectively uses the current performance 15 3.20 86.7 - 53% _
review process.

8. Identifies the Key Performance Indicators (KPIs) 15 3.40 933 . 47% _
for the position.

9. Uses existing performance frameworks to define 15 3.47 933 . 40% _
measures of performance.

10. Routinely holds audits of performance on a weekly 15 3.47 93.3 . 40% _

or monthly basis.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Ensures employees understand performance standards/requirements. 3.24 320 004 VY
7. Effectively uses the current performance review process. 3.41 320 021 Vv
8. Identifies the Key Performance Indicators (KPIs) for the position. 3.24 340 +0.16 A
9. Uses existing performance frameworks to define measures of performance. 3.18 3.47 +0.29 A
10. Routinely holds audits of performance on a weekly or monthly basis. 3.35 347 +0.11 A
Comments:

» She consistently involves employees in shared decision making.

» | value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and | have
been able to have some very good discussions this past year, which | appreciate. | always appreciate her candor
and feedback.

» Her passion for and for education and her advanced degree is a tremendous asset to the team.

* She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

* She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

e __ isagreatboss and director. ___ has been a great resource to me with my struggles as | grow professionally.
____isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

HR-Survey.com 11/1/2025



Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

11. Uses imaginative thinking to adapt to changing 15 3.53 100.0
circumstances.

12. Introduces creative practices that elevate team 15 3.27 100.0
collaboration and morale.

13. Introduces tools and frameworks that support 15 3.33 100.0
creative thinking.

14. Develops solutions to challenging problems. 15 3.13 86.7

15. Leverages interdepartmental connections 15 3.07 80.0
to fuel creative solutions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Uses imaginative thinking to adapt to changing circumstances. 3.47 3.53 +0.06 A
12. Introduces creative practices that elevate team collaboration and morale. 3.47 327 -020 V
13. Introduces tools and frameworks that support creative thinking. 3.35 333 -002 V
14. Develops solutions to challenging problems. 3.18 313 -004 V
15. Leverages interdepartmental connections to fuel creative solutions. 3.00 3.07 +0.07 A
Comments:

» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
* She can ask a question and truly listen to the answer before giving feedback.
» Positive attitude.

» Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

« Great to have you on the team!

» She has a way to make you always want to do better and be better. She has always been a very strong leader for the
company.




Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

16. Works well in this position. 15 340 933

17. Sets a high standard for job performance. 15 3.27 933

18. Has great overall performance 14 3.00 929

19. Works effectively in the department. 15 3.47 100.0

20. Effectively organizes resources and plans 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Works well in this position. 3.65 340 -025V
17. Sets a high standard for job performance. 3.47 327 020V
18. Has great overall performance 3.12 300 -012 V¥
19. Works effectively in the department. 3.59 347 -012 V
20. Effectively organizes resources and plans 3.29 340 +0.11 A
Comments:
. ii;% g#sdoe\r/;orks to build and maintain community connections with local law enforcement and other emergency

» Provides reinforcement and feedback within the context of the overall business strategy.

* It has been a wonderful having ____ as our manager so far, the future looks brighter!

» She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.
e isvery responsive and provides great support service.

* ___ has superb technical experience. | think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.
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Action

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
21. Takes the initiative and does not wait for the 15 353 100.0 7% _

22.

23.

24,

25.

situation to change.
Is driven to complete a high amount of work. 15 3.00 80.0

Stays committed to goals even when progress 15 287 80.0 - 73%

is slow.

Effectively handles multiple complex issues 15 3.47 100.0 53% _
simultaneously.

Changes course to meet the needs of a new 15 3.67 100.0 33% _
situation.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
21. Takes the initiative and does not wait for the situation to change. 3.35 3.53 +0.18 A
22. Is driven to complete a high amount of work. 3.00 3.00
23. Stays committed to goals even when progress is slow. 2.88 287 -002 Vv
24. Effectively handles multiple complex issues simultaneously. 3.00 3.47 +0.47 A
25. Changes course to meet the needs of a new situation. 3.76 367 -010 VY
Comments:

____has been very helpful to me as a new manager this year.

___'sleadership in finance and strategy is exemplary. However, her ability to use her team and discuss direction
is an area where she can improve.

My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team. Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

is a wonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

I've only had the pleasure of working with ____ for a short while but | have to say she is one of the most helpful people
that I've run into at [CompanyName].

HR-Survey.com 11/1/2025
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Uses a consistent method to evaluate each 15 3.40 93.3 . 47%
potential solution against the defined criteria.

27. Implements solutions and evaluates results. 15 3.33 933 . 53%

28. Effective in developing innovative products 15 3.53 100.0 47% _
and services.

29. Identifies all stakeholders who need to be kept 15 3.67 100.0 33% _

informed about the action plan and its progress.

30. Clearly documents the decision-making 15 3.33 100.0 67%
process, including the evaluation criteria, the scores
or rankings of each solution, and the reasons
for selecting the chosen option.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Uses a consistent method to evaluate each potential solution against the defined 3.53 340 -013 V
criteria.
27. Implements solutions and evaluates results. 3.12 3.33 +0.22 A
28. Effective in developing innovative products and services. 3.41 353 +0.12 A
29. Identifies all stakeholders who need to be kept informed about the action plan and 3.59 3.67 +0.08 A
its progress.
30. Clearly documents the decision-making process, including the evaluation criteria, 341 333 -008 VY
the scores or rankings of each solution, and the reasons for selecting the chosen
option.
Comments:

* | have worked with on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.
* Ithinkthat __ is making good strides in setting expectations through clear communication.
» She challenges me every day to be my best and | appreciate that.
e __ isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.

» She offers up ideas of how | could have handled something differently in a constructive manner.

HR-Survey.com 11/1/2025
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Implements procedures to plan and manage 15 3.20 86.7 - 53% _
changes.

32. Able to get department employees to accept new 15 3.40 100.0 60% _
changes.

33. Supports new initiatives for organizational 15 3.20 86.7 - 53% _
changes to improve effectiveness.

34. Helps employees to understand and make sense 15 3.27 933 . 60% _
of the changes.

35. Communicates a vision for the future. 15 3.00 80.0 - 60% -

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Implements procedures to plan and manage changes. 3.18 3.20 +0.02 A
32. Able to get department employees to accept new changes. 3.35 3.40 +0.05 A
33. Supports new initiatives for organizational changes to improve effectiveness. 3.18 3.20 +0.02 A
34. Helps employees to understand and make sense of the changes. 2.88 3.27 +0.38 A
35. Communicates a vision for the future. 3.18 3.00 -0.18 Vv
Comments:
« She has helped make me a better manager through her actions and follow through.
e __isanextremely effective leader.

» Take charge without being pushed to do so.

* The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

» | appreciate the honest evaluative feedback provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

» Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

HR-Survey.com 11/1/2025
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Level of Skill

Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

36. Applies complex rules and regulations to maintain 15 3.20 93.3 . 67% -
optimal system performance.

37. Maximizes the use of new technology to deliver 15 3.27 933 . 60% _
products and services.

38. Proficient in the use of technical systems and 15 3.27 86.7 - 47% _
processes.

39. Uses technology in decision making and problem 15 3.13 86.7 - 60% -
solving.

40. Supports technical training and development 15 340 933 . 47% _

of employees.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Applies complex rules and regulations to maintain optimal system performance. 3.18 3.20 +0.02 A
37. Maximizes the use of new technology to deliver products and services. 3.35 327 -009 V
38. Proficient in the use of technical systems and processes. 3.24 3.27 +0.03 A
39. Uses technology in decision making and problem solving. 3.59 313 045 V
40. Supports technical training and development of employees. 3.29 340 +0.11 A
Comments:

Uses her people skills to change negative situations into positive.

| appreciate ___'s willingness to share her knowledge with our team.

__has been very supportive of me and the Institute.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

The only constructive feedback that | would have for ___is that it would be nice to have her "present" more often. There
are times during 1:1 or group meetings where | feel that ___is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given her current burden here.

HR-Survey.com 11/1/2025



Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

41. Can be counted on to add value wherever they are 15 3.33 93.3
involved.

42. Takes a lot of pride in their work. 15 3.33 933

43. Demonstrates the analytical skills to do their job. 15 3.13 86.7
44. Is planful and organized. 15 3.00 86.7

45. Demonstrates the functional or technical skills 15 3.53 100.0
necessary to do their job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Can be counted on to add value wherever they are involved. 3.29 3.33 +0.04 A
42. Takes a lot of pride in their work. 3.41 333 -008 V
43. Demonstrates the analytical skills to do their job. 3.35 313 022 Vv
44. |s planful and organized. 3.18 3.00 -018 V¥
45. Demonstrates the functional or technical skills necessary to do their job. 3.35 3.53 +0.18 A
Comments:

» There are two items above that will be part of my goals for the coming year.

» She also cares about me as a person. | have learned a lot from her and look forward to learning more.

* lvalue __ 'sinsight, knowledge and assistance on complex issues. She is a great team member.

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

« Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. She may want to be
aware of this when asking for feedback.

e __ came to [CompanyName] and has done a wonderful job of getting the message out.
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
46. ...takes personal responsibility for results. 15 3.00 86.7 -
47. Acts as a resource without removing individual 15 3.20 933 . 60%
responsibility.
48. Completes assigned work tasks. 15 3.20 933 . 67%
49. Works in a way that makes others want to work 15 340 933 . 47%
with her/him.
50. Sets a good example. 15 3.13 80.0 l- 40%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. ...takes personal responsibility for results. 3.24 300 024 Vv
47. Acts as a resource without removing individual responsibility. 3.00 3.20 +0.20 A
48. Completes assigned work tasks. 3.18 3.20 +0.02 A
49. Works in a way that makes others want to work with her/him. 3.35 3.40 +0.05 A
50. Sets a good example. 3.29 313 -016 V¥
Comments:
e _  isagreatrole model and leader. Others could learn from her style.

» She has a high level of integrity and expects the same from those around her regardless of one's education level.

» | have had the opportunity to work with on several projects through our Core Competency Training. All of which
she has approached with a positive team building attitude.

* We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

» Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. She may want to be
aware of this when asking for feedback.

e __ isagreatboss and director. ___ has been a great resource to me with my struggles as | grow professionally.

___isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget

concerns and customer service problems when they arise.

HR-Survey.com 11/1/2025



Results for: 14

Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
51. Addresses employee behavior problems effectively. 14 3.14 92.9 . 71% -
52. Challenges the employee to grow and reflect on 14 3.21 85.7 - 50% _
their capabilities and opportunities.
53. Provides clear, motivating, and constructive 15 3.27 86.7 - 47% _
feedback.
54. Fosters a sense of progress and possibility. 15 3.13 86.7 - 60% -
55. Understands the individual differences in each 15 3.07 86.7 - 67% -

employee including unique working style, stress
threshold, and capacity for growth.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Addresses employee behavior problems effectively. 3.24 314 009 V
52. Challenges the employee to grow and reflect on their capabilities and opportunities. 3.06 321 +0.16 A
53. Provides clear, motivating, and constructive feedback. 3.59 3.27 -0.32 Vv
54. Fosters a sense of progress and possibility. 2.94 3.13 +0.19 A
55. Understands the individual differences in each employee including unique working 2.88 3.07 +0.18 A

style, stress threshold, and capacity for growth.

Comments:

« She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

* __ hasvery quickly re-invented the Technical Services division. She is nhow aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

e continually devotes her attention to opportunities for process improvement and professional growth.

e __ hasimproved our means of communication within the department and is receptive to suggestions from her
employees.

* __ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but | think she has helped us come through it standing upright!

e« was very involved in the project and was committed to ensuring that the changeover went well and that we had

thought through the process systematically.

HR-Survey.com 11/1/2025
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

56. Personally thanks employees for doing a good 15 293 733 - 53% -
job.

57. Gives genuine and sincere recognition. 15 320 933 . 67% -

58. Aligns rewards with professional development 15 3.20 933 . 67% -
and individual aspirations.

59. Expresses recognition consistently and with true 15 3.13 933 . 67% -
respect for an employee's role in the department.

60. Coordinates recognition activities at different 15 3.20 933 . 67% -

levels and areas within the organization.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
56. Personally thanks employees for doing a good job. 2.88 293 +0.05 A
57. Gives genuine and sincere recognition. 3.18 3.20 +0.02 A
58. Aligns rewards with professional development and individual aspirations. 3.24 320 004 VY
59. Expresses recognition consistently and with true respect for an employee's 3.18 313 004 V
role in the department.
60. Coordinates recognition activities at different levels and areas within the 3.47 320 -027 Vv

organization.

Comments:
e seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their
weaknesses).

» Accountability on both sides. Make sure that if a task is delegated then that person should be accountable for the task.
» Consistently involves employees in shared decision-making to determine how to achieve outcomes.
» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

. is an excellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.
. has good communication skills and works collaboratively within as well as outside her department to improve

processes that benefit the organization.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Delegates often with little to no direction.

* You can always count on ___ to respond to emails and telephone calls and follow through with committments.

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and effectively
running an organization.

. is a wonderful person to work for.
. handles every situation in a professional manner and she responds promptly to requests.
. 's management style is to push work down because it opens up capacity for her to do new tasks and provides her

subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because while | receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

What do you like best about working with this individual?

 __ stays focused on ways we can partner with departments throughout the organization to support our customers, service
lines, and staff. Recently, ___ re-evaluated the positions in our office to realign the job duties with team members' strengths,
as well as priorities for the office.

e | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought long and hard
about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe allow Christmas
decor before December?

e isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

e has been the best manager by far we have had in this department. She encourages personal growth with making sure
we have time to attend classes offered to us.

* I've only had the pleasure of working with ___ for a short while but | have to say she is one of the most helpful people that I've
run into at [CompanyName].

What do you like least about working with this individual?

e __isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.
Her extensive experience in operations has been a huge asset for the department. She has been a wonderful teacher for
members of the team who lack management experience.
» I've appreciated her attempt to work collaboratively with others and demonstrate the organizational value of teamwork in her

daily work. __ demonstrates a high level of personal integrity in her daily work and is honest and ethical in her interactions
with others.

e __ isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

* | have not observed ___'s interaction with the members of her team. ____ consistently communicates openly in my interactions
with her.

* | have been most impressed by ____in the last year. Her leadership and intervention into the roles and responsibilities

of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at [CompanyName]
do. High degree of common sense and good decisions is what | have seen from .
» She consistently involves employees in shared decision making.
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What do you see as this person's most important leadership-related strengths?

She inspires others by the manner in which she does her work and engages others.

When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding

her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration and
communication with others and she models these attributes.

She is always first to share what's on the horizon. At conclusion of a project, she shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

Employees were not encouraged to do anything besides come to work.

| like that she challenges me.

Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather she
challenges herself and her team members to operate more effectively, with Core Competency resources in times of change.
She allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of her team.

What do you see as this person's most important leadership-related areas for improvement?

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

She has provided training and projects for the billing staff so that they will be confident when working with operations staff. The
goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

____has excellent communication skills.

__has demonstrated a strong drive in initially single handedly pushing the project forwards.

____has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths of those
around her and ensures a good fit between demonstrated performance and tasks.

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes time to
support me and the needs of my department.

Any final comments?

She has also greatly improved her communication.

____handles every situation in a professional manner and she responds promptly to requests.

___seems to excel in her perspective of the organization as a whole, and how her departments contribute and support the
organization, as well as how the organization lends support to us.

__is always working to include staff in a shared decision making processes.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,
e.g., Project Management, Competencies.

___isastrong leader and continues to grow in her role. ___is approachable even if she does not have time. Team members
enjoy her great attitude and her non stop energy. Some things that ___ does especially well and seems to do with ease are
bulleted below.
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