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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Continual Learning 4.41

Communication Skills 4.27

Safety 4.23

Managing Risk 4.21

Managing Risk 4.21

Attitude 4.16

Delegation 4.16

Goals 4.16

Negotiation 4.05

Project Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude
Self 3.80

Other 4.19
0.39

Goals

Goals
Self 3.80

Other 4.19
0.39

Project Management

Project Management
Self 3.60

Other 3.93
0.33

Communication
Skills

Communication
Skills

Self 4.00

Other 4.29
0.29

Negotiation

Negotiation
Self 3.80

Other 4.07
0.27

Continual Learning

Continual Learning
Self 4.20

Other 4.43
0.23

Managing Risk

Managing Risk
Self 4.00

Other 4.23
0.23

Managing Risk Managing Risk
Self 4.00

Other 4.23
0.23Safety

Safety
Self 4.20

Other 4.23
0.03

Delegation

Delegation
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Continual Learning
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. I view setbacks as opportunities to learn from.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. You build on your strengths while addressing your weaknesses.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. You seek opportunities to grow in skills and knowledge.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You share best practices with others and learn from others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You pursue professional development opportunities when they arise.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I view setbacks as opportunities to learn from. 1. I view setbacks as opportunities to learn from.

15 4.20 93.3   7%  67%  27%

You build on your strengths while addressing your weaknesses. 2. You build on your strengths while addressing your weaknesses.

15 4.87 100.0  13%  87%

You seek opportunities to grow in skills and knowledge. 3. You seek opportunities to grow in skills and knowledge.

15 4.27 93.3   7%  60%  33%

You share best practices with others and learn from others. 4. You share best practices with others and learn from others.

15 4.40 86.7  13%  33%  53%

You pursue professional development opportunities when they arise. 5. You pursue professional development opportunities when they arise.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ has great communication skills and is a dependable member of the team.

__________ has great communication skills and is a dependable member of the team.

• 

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

__________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.
  Responses via email can be slow, delaying action on my part while I wait direction.

__________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.
  Responses via email can be slow, delaying action on my part while I wait direction.

• 

I believe he would be well-served by spending a little more time on the product in his areas of responsibility.

I believe he would be well-served by spending a little more time on the product in his areas of responsibility.

• 

When issues or questions are raised in the department, __________ follows thru to address them in a timely manner.

When issues or questions are raised in the department, __________ follows thru to address them in a timely manner.
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Communication Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. I maintain a formal and respectful tone, avoid using of slang or overly casual language.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You explain complex concepts clearly, using terms/style appropriate for the audience
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. I make eye contact with the person I am speaking with.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. I facilitate seamless communication across all management levels.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. I listen attentively and respond thoughtfully, showing I value the conversation.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I maintain a formal and respectful tone, avoid using of slang or overly casual language. 6. I maintain a formal and respectful tone, avoid using of slang or overly casual language.

15 4.00 80.0   7%  13%  53%  27%

You explain complex concepts clearly, using terms/style appropriate for the audience 7. You explain complex concepts clearly, using terms/style appropriate for the audience

15 4.07 80.0  20%  53%  27%

I make eye contact with the person I am speaking with. 8. I make eye contact with the person I am speaking with.

15 4.33 93.3   7%  47%  47%

I facilitate seamless communication across all management levels. 9. I facilitate seamless communication across all management levels.

15 4.47 93.3   7%  40%  53%

I listen attentively and respond thoughtfully, showing I value the conversation. 10. I listen attentively and respond thoughtfully, showing I value the conversation.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

• 

__________ has improved on his quick assessment of situations and as a result it has helped me improve also

__________ has improved on his quick assessment of situations and as a result it has helped me improve also

• 

__________ always remembers the customer is at the center of what we do.

__________ always remembers the customer is at the center of what we do.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

Empowers others, give the team the autonomy and authority to decide how the works gets done.

Empowers others, give the team the autonomy and authority to decide how the works gets done.

• 

I admire __________ for showing courage, compassion and committment during his recent team sessions.

I admire __________ for showing courage, compassion and committment during his recent team sessions.
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Attitude
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You actively seek insight from colleagues at all level and backgrounds.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You respect boundaries and personal differences, allowing others to be authentic.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. I seek feedback from others, including junior staff.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. I model a growth mindset by share what I learn in real time.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. You model resilience in the face of adversity.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You actively seek insight from colleagues at all level and backgrounds. 11. You actively seek insight from colleagues at all level and backgrounds.

15 4.60 100.0  40%  60%

You respect boundaries and personal differences, allowing others to be authentic. 12. You respect boundaries and personal differences, allowing others to be authentic.

15 4.27 100.0  73%  27%

I seek feedback from others, including junior staff. 13. I seek feedback from others, including junior staff.

15 4.33 100.0  67%  33%

I model a growth mindset by share what I learn in real time. 14. I model a growth mindset by share what I learn in real time.

15 3.93 73.3  27%  53%  20%

You model resilience in the face of adversity. 15. You model resilience in the face of adversity.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.

__________ is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.

• 

Shows curiosity.

Shows curiosity.

• 

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

• 

He always steps up and gets what needs to be done completed.

He always steps up and gets what needs to be done completed.

• 

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.
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Managing Performance
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. I use weekly staff meetings to assess performance of key responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. I adjust performance goals as needed to meet the demands of the department/organization.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You align individual and team goals with the organization's goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. I provide additional responsibilities for employees that exceed performance standards.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. I ensure the employee understands the key tasks, goals and KPIs required for the position.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I use weekly staff meetings to assess performance of key responsibilities. 16. I use weekly staff meetings to assess performance of key responsibilities.

15 4.33 86.7  13%  40%  47%

I adjust performance goals as needed to meet the demands of the department/organization. 17. I adjust performance goals as needed to meet the demands of the department/organization.

15 4.27 93.3   7%  60%  33%

You align individual and team goals with the organization's goals and objectives. 18. You align individual and team goals with the organization's goals and objectives.

14 4.00 92.9   7%  86%   7%

I provide additional responsibilities for employees that exceed performance standards. 19. I provide additional responsibilities for employees that exceed performance standards.

14 4.14 85.7   7%   7%  50%  36%

I ensure the employee understands the key tasks, goals and KPIs required for the position. 20. I ensure the employee understands the key tasks, goals and KPIs required for the position.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

His years of experience and wisdom are generously shared and appreciated.

His years of experience and wisdom are generously shared and appreciated.

• 

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

• 

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

• 

Is dedicated, selfless, trustworthy and focused on the big picture.

Is dedicated, selfless, trustworthy and focused on the big picture.

• 

__________ is a pleasure to work with.

__________ is a pleasure to work with.
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Project Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You present clear and accurate status information to required constituents.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. I identify risks to each phase of the project.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. I prepare and utilize QC Checklists to ensure high quality.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. I research potential solutions to meet the constraints of the project.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You locate the financial resources to budget for the project.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You present clear and accurate status information to required constituents. 21. You present clear and accurate status information to required constituents.

15 4.00 66.7  13%  20%  20%  47%

I identify risks to each phase of the project. 22. I identify risks to each phase of the project.

15 3.47 53.3  13%  33%  47%   7%

I prepare and utilize QC Checklists to ensure high quality. 23. I prepare and utilize QC Checklists to ensure high quality.

15 3.60 66.7  13%  20%  60%   7%

I research potential solutions to meet the constraints of the project. 24. I research potential solutions to meet the constraints of the project.

15 4.27 86.7   7%   7%  40%  47%

You locate the financial resources to budget for the project. 25. You locate the financial resources to budget for the project.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

• 

I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

• 

He is very astute, proactive in problem solving, and a great team member.

He is very astute, proactive in problem solving, and a great team member.

• 

__________ is a wonderful person to work for.

__________ is a wonderful person to work for.

• 

As a new manager he is progressing very well.

As a new manager he is progressing very well.

• 

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.
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Delegation
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. You develop a team of trusted employees that work can be delegated to.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You schedule regular touchpoints to track progress without over-monitoring.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. I provide opportunities for employees to grow professionally through delegated tasks.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I leverage employees' natural curiosity and enthusiasm for certain work areas to drive performance.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You entrust employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You develop a team of trusted employees that work can be delegated to. 26. You develop a team of trusted employees that work can be delegated to.

15 3.67 66.7  20%  13%  47%  20%

You schedule regular touchpoints to track progress without over-monitoring. 27. You schedule regular touchpoints to track progress without over-monitoring.

15 3.80 73.3  20%   7%  47%  27%

I provide opportunities for employees to grow professionally through delegated tasks. 28. I provide opportunities for employees to grow professionally through delegated tasks.

15 4.33 86.7  13%  40%  47%

I leverage employees' natural curiosity and enthusiasm for certain work areas to drive performance. 29. I leverage employees' natural curiosity and enthusiasm for certain work areas to drive performance.

15 4.67 100.0  33%  67%

You entrust employees with tasks that reflect their core proficiencies, fostering accountability and confidence. 30. You entrust employees with tasks that reflect their core proficiencies, fostering accountability and confidence.

15 4.33 100.0  67%  33%

Comments: 
• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

• 

He leads by example.

He leads by example.

• 

Need to continue to take action when needed, although have improved. . .

Need to continue to take action when needed, although have improved. . .

• 

__________ is very reliable, respectful and ethical in his leadership.

__________ is very reliable, respectful and ethical in his leadership.

• 

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.
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Goals
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. You possess a clear understanding of the evaluation criteria used to measure performance against the established goals for the
position.

Self 4.00
Supervisor 3.00

Peer 4.25
Direct Reports 4.00

32. You aid and facilitate attainment of departmental goals.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You communicate to staff the importance of each goal letting them know of the priorities.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. I ensure that all tasks and milestones are completed within the designated time frame.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. You comply with timelines for goal attainment.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You possess a clear understanding of the evaluation criteria used to measure performance against the established
goals for the position.

31. You possess a clear understanding of the evaluation criteria used to measure performance against the established
goals for the position.15 4.07 80.0  20%  53%  27%

You aid and facilitate attainment of departmental goals. 32. You aid and facilitate attainment of departmental goals.

15 4.47 100.0  53%  47%

You communicate to staff the importance of each goal letting them know of the priorities. 33. You communicate to staff the importance of each goal letting them know of the priorities.

15 4.13 80.0  20%  47%  33%

I ensure that all tasks and milestones are completed within the designated time frame. 34. I ensure that all tasks and milestones are completed within the designated time frame.

15 4.13 86.7  13%  60%  27%

You comply with timelines for goal attainment. 35. You comply with timelines for goal attainment.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

__________ is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

• 

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

• 

__________ has a strong knowledge base and willingly shares information.

__________ has a strong knowledge base and willingly shares information.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.
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Managing Risk
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. I determine the potential financial impact of specific risks.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. I ensure employees are aware of potential impacts by increasing risk visibility.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. I monitor enterprise risk management activities for their impact and effectiveness on mitigating risks.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. I use risk data to generate insights and drive strategic decisions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. You work within constraints of the organization.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I determine the potential financial impact of specific risks. 36. I determine the potential financial impact of specific risks.

15 4.33 100.0  67%  33%

I ensure employees are aware of potential impacts by increasing risk visibility. 37. I ensure employees are aware of potential impacts by increasing risk visibility.

15 3.93 80.0  13%   7%  53%  27%

I monitor enterprise risk management activities for their impact and effectiveness on mitigating risks. 38. I monitor enterprise risk management activities for their impact and effectiveness on mitigating risks.

15 4.27 86.7  13%  47%  40%

I use risk data to generate insights and drive strategic decisions. 39. I use risk data to generate insights and drive strategic decisions.

15 4.13 86.7  13%  60%  27%

You work within constraints of the organization. 40. You work within constraints of the organization.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He has the ability to look at the system as a whole and make solid long range decisions.

He has the ability to look at the system as a whole and make solid long range decisions.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

He is an advocate for [CompanyName].

He is an advocate for [CompanyName].

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 

Before __________ came into the position it seemed that the department was a dump.

Before __________ came into the position it seemed that the department was a dump.

• 

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.

Become more aware of the impact you have on teammates.   Encourage the team to take ownership and lead instead
of doing everything for everyone.
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Safety
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You create accurate and effective measures of safety.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. You mitigate hazards and safety issues that arise.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. You perform work safely.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You are committed to safety in the workplace.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You participate in safety training when available.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You create accurate and effective measures of safety. 41. You create accurate and effective measures of safety.

15 4.33 93.3   7%  53%  40%

You mitigate hazards and safety issues that arise. 42. You mitigate hazards and safety issues that arise.

15 4.20 80.0  20%  40%  40%

You perform work safely. 43. You perform work safely.

15 4.13 86.7  13%  60%  27%

You are committed to safety in the workplace. 44. You are committed to safety in the workplace.

15 4.00 86.7  13%  73%  13%

You participate in safety training when available. 45. You participate in safety training when available.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

__________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

• 

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

__________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise
and passion to take our process improvement to the next level.   His high standards for excellence are admirable
and inspiring.

• 

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

__________ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

he understands where our opportunities for savings in the employee benefits plan may be.

he understands where our opportunities for savings in the employee benefits plan may be.

• 

__________ does a great job at demonstrating the value of his team to the organization.

__________ does a great job at demonstrating the value of his team to the organization.

• 

I appreciate his dedication to the department employees.

I appreciate his dedication to the department employees.
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Negotiation
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. You influence others through rational argument and persuasion.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. I engage in questioning to obtain necessary information and examine various alternatives.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. You know the current business/market environment.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. I set and maintain firm negotiating limits and boundaries.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. I am able to collaborate with others in solving problems to create solutions that satisfy both parties' interests.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You influence others through rational argument and persuasion. 46. You influence others through rational argument and persuasion.

15 3.87 80.0   7%  13%  67%  13%

I engage in questioning to obtain necessary information and examine various alternatives. 47. I engage in questioning to obtain necessary information and examine various alternatives.

15 4.07 86.7  13%  53%  33%

You know the current business/market environment. 48. You know the current business/market environment.

15 4.13 86.7  13%  60%  27%

I set and maintain firm negotiating limits and boundaries. 49. I set and maintain firm negotiating limits and boundaries.

15 4.20 86.7   7%   7%  47%  40%

I am able to collaborate with others in solving problems to create solutions that satisfy both parties' interests. 50. I am able to collaborate with others in solving problems to create solutions that satisfy both parties' interests.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ is very approachable. He is able to get people to follow through and engage in their daily work.

__________ is very approachable. He is able to get people to follow through and engage in their daily work.

• 

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

• 

__________ juggles a lot of responsibilities and appears to have it all under control.

__________ juggles a lot of responsibilities and appears to have it all under control.

• 

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

• 

He has been a great addition to the department in this area.

He has been a great addition to the department in this area.

• 

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance

he may receive from his peers.
• We are lucky to have his here at [CompanyName].
• He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions that he

presents to them as projects they need to do; those solutions are often not accomplishable given the depth and breadth of the
work already on their plates.

• __________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.
• Over the years, the department has done very good work and contributed a great deal to both capital and non-capital

projects.
• __________ did a great job with the new employee program development and he should be proud of his accomplishments.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He encourages teammates more as a peer than a coach.
• In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.
• __________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration

and communication is amazing.
• Appreciate __________'s dedication to making the facilities cleaner. Results are evident.
• I appreciate __________ being open to suggestions, and available when concerns brought to him.
• __________ is always working to include staff in a shared decision making processes.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He make sure the team effort not only succeed on paper.
• He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
• He won't settle for less.
• He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate for the

profession in all he says and does.
• Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.
• __________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with his peers and other organizations when needed.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• He often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
• More opportunities to share knowledge with the team.
• The Core Competency Training has been a great success. __________ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.
• When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know who

best to direct projects, questions and or initiatives to.
• I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.
• __________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention on improving

his department.
• Transparency and honesty is important early in the process.
• __________ came to [CompanyName] and has done a wonderful job of getting the message out.
• He's a good and reliable team member.
• He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has become

incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage and allows me to go
out and work through issues after giving me support and guidance though the entire process.

• __________ needs no improvement

Any final comments?

Any final comments?
• __________ has continued to have some bumps this year along the lines of teamwork and collaboration.
• __________ continues to be a wonderful boss and mentor.
• The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process

and workflow improvement in areas of him and areas that our work touches.
• I appreciate his commitment in this area.
• He has been both a great co-worker and mentor to me.
• He will always be able to state that he did everything he could, he gives this job his all!
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