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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Continual Learning 3.47

Empowering Others 3.45

Self Management 3.35

Punctuality 3.31

Client Focus 3.31

Professional Development 3.27

Recognition 3.21

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Client Focus

Client Focus
Self 2.60

Other 3.36
0.76

Professional Development

Professional Development
Self 2.80

Other 3.30
0.50

Recognition

Recognition
Self 2.80

Other 3.24
0.44

Self Management

Self Management
Self 3.00

Other 3.37
0.37

Punctuality

Punctuality
Self 3.00

Other 3.33
0.33

Continual Learning

Continual Learning
Self 3.20

Other 3.49
0.29

Empowering Others

Empowering Others
Self 3.20

Other 3.47

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

You pursue learning that will enhance job
performance.

1. You pursue learning that will enhance job
performance.

15 3.20 93.3   7%  67%  27%

You improve on your skill sets. 2. You improve on your skill sets. 15 3.87 100.0  13%  87%

You take charge of your training and skills
enhancement.

3. You take charge of your training and skills
enhancement.

15 3.33 93.3   7%  53%  40%

I view setbacks as opportunities to learn from. 4. I view setbacks as opportunities to learn from. 15 3.60 93.3   7%  27%  67%

You take the initiative to learn new skills. 5. You take the initiative to learn new skills. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You pursue learning that will enhance job performance. 1. You pursue learning that will enhance job performance. 3.29 3.20 -0.09 7

You improve on your skill sets. 2. You improve on your skill sets. 3.65 3.87 +0.22 6

You take charge of your training and skills enhancement. 3. You take charge of your training and skills enhancement. 3.18 3.33 +0.16 6

I view setbacks as opportunities to learn from. 4. I view setbacks as opportunities to learn from. 3.41 3.60 +0.19 6

You take the initiative to learn new skills. 5. You take the initiative to learn new skills. 3.24 3.33 +0.10 6

Comments: 
• 

Great to have you on the team!

Great to have you on the team!

• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 
__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

• 

Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal
cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him. Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal

cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

• 

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

• 

He is trustworthy, dependable, positive attitude, and team focused.

He is trustworthy, dependable, positive attitude, and team focused.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

You analyze own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

6. You analyze own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

15 3.20 93.3   7%  60%  33%

You consciously control own negative emotions
in order to keep team morale up.

7. You consciously control own negative emotions
in order to keep team morale up.

15 3.20 86.7  13%  53%  33%

You use patience and self-control in working
with customers and associates.

8. You use patience and self-control in working
with customers and associates.

15 3.40 93.3   7%  47%  47%

You step away from a situation to process
appropriate response.

9. You step away from a situation to process
appropriate response.

15 3.47 93.3   7%  40%  53%

You do not allow own emotions to interfere with
the performance of others.

10. You do not allow own emotions to interfere with
the performance of others.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You analyze own reactions on the spot to ensure that communication
does not appear to be driven by anger.

6. You analyze own reactions on the spot to ensure that communication
does not appear to be driven by anger.

3.24 3.20 -0.04 7

You consciously control own negative emotions in order to keep team morale up. 7. You consciously control own negative emotions in order to keep team morale up. 3.41 3.20 -0.21 7

You use patience and self-control in working with customers and associates. 8. You use patience and self-control in working with customers and associates. 3.24 3.40 +0.16 6

You step away from a situation to process appropriate response. 9. You step away from a situation to process appropriate response. 3.18 3.47 +0.29 6

You do not allow own emotions to interfere with the performance of others. 10. You do not allow own emotions to interfere with the performance of others. 3.35 3.47 +0.11 6

Comments: 
• He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s

work.
He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

• 

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change. I do believe that when change is initiated by him that more forethought on the potential consequences could be given.

Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

__________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

__________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.

• 

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• 

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

You are contributing fully to the extent of your skills 11. You are contributing fully to the extent of your skills 15 3.53 100.0  47%  53%

You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

12. You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.27 100.0  73%  27%

You keep yourself up-to-date of
technical/professional issues

13. You keep yourself up-to-date of
technical/professional issues

15 3.33 100.0  67%  33%

You seek opportunities for continuous learning. 14. You seek opportunities for continuous learning. 15 3.13 86.7  13%  60%  27%

You allow employees to fully participate in
employee training and professional development.

15. You allow employees to fully participate in
employee training and professional development.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are contributing fully to the extent of your skills 11. You are contributing fully to the extent of your skills 3.47 3.53 +0.06 6

You demonstrate enthusiasm and a willingness to learn new skills and knowledge 12. You demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 3.27 -0.20 7

You keep yourself up-to-date of technical/professional issues 13. You keep yourself up-to-date of technical/professional issues 3.35 3.33 -0.02 7

You seek opportunities for continuous learning. 14. You seek opportunities for continuous learning. 3.18 3.13 -0.04 7

You allow employees to fully participate in employee training and professional
development.

15. You allow employees to fully participate in employee training and professional
development.

3.00 3.07 +0.07 6

Comments: 
• 

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

• I have great respect and appreciation for __________.   Not only does he do his job well, he takes time to try and
understand mine and what needs I may have to get my job done effeciently and effectively.

I have great respect and appreciation for __________.   Not only does he do his job well, he takes time to try and
understand mine and what needs I may have to get my job done effeciently and effectively.

• 

__________ is a great leader.   He provides guidance and sets expectations to ensure desired outcomes.

__________ is a great leader.   He provides guidance and sets expectations to ensure desired outcomes.

• 

He is becoming more comfortable to deliver critical feedback.

He is becoming more comfortable to deliver critical feedback.

• 

Communication to staff has greatly improved.

Communication to staff has greatly improved.

• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

You respond to requests for information in a timely
manner.

16. You respond to requests for information in a timely
manner.

15 3.40 93.3   7%  47%  47%

You start the workday when scheduled. 17. You start the workday when scheduled. 15 3.27 93.3   7%  60%  33%

You arrive to meetings on time. 18. You arrive to meetings on time. 14 3.00 92.9   7%  79%  14%

You start meetings on time. 19. You start meetings on time. 15 3.47 100.0  53%  47%

You maintain an efficient schedule of activities. 20. You maintain an efficient schedule of activities. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You respond to requests for information in a timely manner. 16. You respond to requests for information in a timely manner. 3.65 3.40 -0.25 7

You start the workday when scheduled. 17. You start the workday when scheduled. 3.47 3.27 -0.20 7

You arrive to meetings on time. 18. You arrive to meetings on time. 3.12 3.00 -0.12 7

You start meetings on time. 19. You start meetings on time. 3.59 3.47 -0.12 7

You maintain an efficient schedule of activities. 20. You maintain an efficient schedule of activities. 3.29 3.40 +0.11 6

Comments: 
• 

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

• 

He identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside his immediate resources.

He identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside his immediate resources.

• Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (__________) to move to a higher level of growth and knowledge. With communication skills I meet the
performance level but I am one that would be more likly to go to someone to talk instead of sending out emails which
I have noted from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (__________) to move to a higher level of growth and knowledge. With communication skills I meet the
performance level but I am one that would be more likly to go to someone to talk instead of sending out emails which
I have noted from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

• 

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

• 

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

HR-Survey.com 11/1/2025



Results for:  8

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

I respond to feedback from clients. 21. I respond to feedback from clients. 15 3.53 100.0  47%  53%

You adapt to changes proposed by the client. 22. You adapt to changes proposed by the client. 15 3.00 80.0  20%  60%  20%

You provide excellent service to clients. 23. You provide excellent service to clients. 15 2.87 80.0  20%  73%   7%

You use client feedback to help improve products
and services.

24. You use client feedback to help improve products
and services.

15 3.47 100.0  53%  47%

Your activities reflect a strong focus on the client
relationship.

25. Your activities reflect a strong focus on the client
relationship.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I respond to feedback from clients. 21. I respond to feedback from clients. 3.35 3.53 +0.18 6

You adapt to changes proposed by the client. 22. You adapt to changes proposed by the client. 3.00 3.00

You provide excellent service to clients. 23. You provide excellent service to clients. 2.88 2.87 -0.02 7

You use client feedback to help improve products and services. 24. You use client feedback to help improve products and services. 3.00 3.47 +0.47 6

Your activities reflect a strong focus on the client relationship. 25. Your activities reflect a strong focus on the client relationship. 3.76 3.67 -0.10 7

Comments: 
• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

__________ has been very effective with writing up the standards for operating within the department, using both
perspectives from staff and a recent hire in order to make the standards very clear.   I appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us.   I really appreciate
__________ !

__________ has been very effective with writing up the standards for operating within the department, using both
perspectives from staff and a recent hire in order to make the standards very clear.   I appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us.   I really appreciate
__________ !

• 

He had done amazingly well considering all of the global threats to the product line.

He had done amazingly well considering all of the global threats to the product line.

• 

__________ has been eager to learn his new position and is transitioning well.

__________ has been eager to learn his new position and is transitioning well.

• 

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

• 

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

HR-Survey.com 11/1/2025
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Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

I allow employees to take ownership of their work. 26. I allow employees to take ownership of their work. 15 3.40 93.3   7%  47%  47%

You support the decisions of others. 27. You support the decisions of others. 15 3.33 93.3   7%  53%  40%

You avoid micromanaging your employees. 28. You avoid micromanaging your employees. 15 3.53 100.0  47%  53%

You are aware of the skill levels of employees
and assign tasks that are at the appropriate
skill level.

29. You are aware of the skill levels of employees
and assign tasks that are at the appropriate
skill level.

15 3.67 100.0  33%  67%

You create opportunities for employees to exercise
their independence.

30. You create opportunities for employees to exercise
their independence.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I allow employees to take ownership of their work. 26. I allow employees to take ownership of their work. 3.53 3.40 -0.13 7

You support the decisions of others. 27. You support the decisions of others. 3.12 3.33 +0.22 6

You avoid micromanaging your employees. 28. You avoid micromanaging your employees. 3.41 3.53 +0.12 6

You are aware of the skill levels of employees and assign tasks that are at the
appropriate skill level.

29. You are aware of the skill levels of employees and assign tasks that are at the
appropriate skill level.

3.59 3.67 +0.08 6

You create opportunities for employees to exercise their independence. 30. You create opportunities for employees to exercise their independence. 3.41 3.33 -0.08 7

Comments: 
• 

__________ has been very helpful to me as a new manager this year.

__________ has been very helpful to me as a new manager this year.

• 
He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers. __________ is a great communicator and challenges staff to look at process improvements.   He is always available

to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

• 

I have never known __________ to not hire for talent.

I have never known __________ to not hire for talent.

• 

__________ has been instrumental in the working relationship of our department.

__________ has been instrumental in the working relationship of our department.

• 

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

HR-Survey.com 11/1/2025
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Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

You award effective non-monetary reward such
as time off, keepsakes, or other awards.

31. You award effective non-monetary reward such
as time off, keepsakes, or other awards.

15 3.20 86.7  13%  53%  33%

You are an effective advocate for recognition
programs in the department/organization.

32. You are an effective advocate for recognition
programs in the department/organization.

15 3.40 100.0  60%  40%

You use internal communication tools or recognition
platforms to instantly acknowledge achievements.

33. You use internal communication tools or recognition
platforms to instantly acknowledge achievements.

15 3.20 86.7  13%  53%  33%

I ensure that above average performance
is followed up with recognition.

34. I ensure that above average performance
is followed up with recognition.

15 3.27 93.3   7%  60%  33%

You integrate recognition programs into larger
employee development initiatives.

35. You integrate recognition programs into larger
employee development initiatives.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You award effective non-monetary reward such as time off, keepsakes, or other
awards.

31. You award effective non-monetary reward such as time off, keepsakes, or other
awards.

3.18 3.20 +0.02 6

You are an effective advocate for recognition programs in the
department/organization.

32. You are an effective advocate for recognition programs in the
department/organization.

3.35 3.40 +0.05 6

You use internal communication tools or recognition platforms to instantly
acknowledge achievements.

33. You use internal communication tools or recognition platforms to instantly
acknowledge achievements.

3.18 3.20 +0.02 6

I ensure that above average performance is followed up with recognition. 34. I ensure that above average performance is followed up with recognition. 2.88 3.27 +0.38 6

You integrate recognition programs into larger employee development initiatives. 35. You integrate recognition programs into larger employee development initiatives. 3.18 3.00 -0.18 7

Comments: 
• __________ is a tremendous leader in our organization. __________ is a tremendous leader in our organization.

• 
Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done. Would like better response by communicating where concerns are versus trying to figure out if they are going to get

done.

• 

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.

• 

__________ is very reliable and collaborates well on projects.

__________ is very reliable and collaborates well on projects.

• 

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.

I feel that this motivates, engages and encourages staff.
• He's a very hard worker and always helping out when needed.
• __________ is a great resource for the organization. He is very approachable and has many years of experience to offer the

many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent meeting facilitator.
• His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge himself

professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine commitment
to the organization.

• I look to him for guidance and support.   It seems his responsibilities and work load are not at a managerial level but Director.
If he had the additional support of experienced employees this would help lighten his load.

• He is always collaborative in his approach, and makes good decisions.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance

whenever he can.
• Cannot think of anything
• __________ is highly professional in his everyday work.
• He is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when he first

came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

• __________ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

• He inspires others by the manner in which he does his work and engages others.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is an excellent communicator.   The only real opportunity I see is around translating his data and observations into solid

action plans to drive improvement.
• __________ is very approachable and always willing to listen.
• Does excellent job, always.
• __________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion

to take our process improvement to the next level.   His high standards for excellence are admirable and inspiring.
• __________ is a very positive addition to our Management team.
• He will always be able to state that he did everything he could, he gives this job his all!

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I would encourage __________ to have a more hands on approach during process improvement (although with that being said

there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
• __________ always remembers the customer is at the center of what we do.
• Consistently involves employees in shared decision-making to determine how to achieve outcomes.
• __________ has been a tremendous resource for my own professional development in this department and in recruitment.

  He openly provides feedback, talks through issues/questions, and engages me in the entire process. He finds opportunities
for team to utilize our own strengths in order to contribute to the larger team.

• He involves stakeholders in discussions and values input from others.   I respect and value his as a peer.
• He can be too quick to focus on perceived weaknesses instead of leaning into strengths.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is an excellent Manager!
• Provide regular updates on the progress of work/tasks/projects.
• __________ is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation

as he cannot be in two places at once.   It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

• __________ is great about approaching and including staff input with decision making within the department.
• I love how he is always open to approach with any questions I have, no matter the hour.
• __________ is a great manager to work for.

Any final comments?

Any final comments?
• __________ is the consummate professional and pleasure to work with.
• An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest feedback.
• I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.
• __________ has great insights regarding individuals and relationships, as well as good ideas about processes.
• He was always looking for ways to improve the unit and continually went above and beyond for the customers and staff.
• The few problems we have experienced during these changes is a reflection of __________'s leadership.
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