Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 11 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change

Management 3.44 3.40 3.24 3.17 3.44 A
Supervisory Skills 3.36 3.35 3.16 3.20 3.36 A
Partnering/Networking 3.32 343 3.29 3.25 3.32 A
Company 3.31 3.32 3.33 325 331 A
Emotional Intelligence 3.31 341 3.32 329 331 A
Achievement 3.30 3.23 3.15 3.41 3.30 v
Business Acumen 3.29 3.28 3.45 3.20 3.29 A
Accountability 3.28 3.23 3.25 319 3.28 A
Continual Learning 3.27 3.27 3.31 3.24 3.27 A
Regulatory/Compliance 3.25 3.21 3.27 3.20 3.25 A
Flexibility 3.17 3.29 3.35 3.23 3.17 v
[ [ [ [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind

spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap
Flexibility Otshi]: 2.60 . 0.61
Management Otsh‘jI 3.00 3.47 0.47
Emotional Intelligenceoiii =) 333 0.33
Aocountapily oo EEG—— 0 030
Continual Learning OtshiI =O 3.9 0.29
Business Acumen Otii: = 3'23?30 0.10
Regulatory/CompIianc&i‘jI = 3‘32.(2)6 0.06
Supervisory Skills o?th = 3?‘3‘:30 0.04
Partnering/Networkin%tsr"er = 3;"140 0.09
Achievement OtSthI 3.6 0.54
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Continual Learning

Always open to new ideas and seeking opportunities to learn. Takes the initiative to
advance their knowledge and skills.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Pursues professional development opportunities 15 3.20 86.7 -_

when they arise.

2. Is open to new ideas and concepts. 15 3.33

3. Builds on their strengths while addressing 15 3.33
their weaknesses.

4. Pursues self-improvement through continual 15 3.27
learning.

5. Participates in regular training offered. 14 321 857 -_

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
1. Pursues professional development opportunities when they 3.20 3.20 3.00 3.20 +0.20 A
arise.
2. Is open to new ideas and concepts. 3.27 3.40 3.40 333 -007 VY
3. Builds on their strengths while addressing their weaknesses. 3.40 3.40 3.27 3.33 +0.07 A
4. Pursues self-improvement through continual learning. 3.47 3.33 3.40 327 -013 V
5. Participates in regular training offered. 3.00 3.20 3.13 3.21 +0.08 A
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Emotional Intelligence

Ability to perceive, interpret, and understand the emotions of others.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg
6. Is able to manage their own emotions. 15 3.47
7. Accurately perceives the emotional reactions 15 3.40

of others.
8. Is attentive to emotional cues and interprets 15 3.20
others' feelings correctly.
9. Able to understand others' points of view. 15 3.27
10. Is able to control their own emotions. 15 3.20

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cpange
6. Is able to manage their own emotions. 3.40 3.13 3.07 3.47 +0.40 A
7. Accurately perceives the emotional reactions of others. 3.40 3.20 3.33 3.40 +0.07 A
8. Is attentive to emotional cues and interprets others' feelings 3.40 3.40 3.20 3.20
correctly.
9. Able to understand others' points of view. 3.53 3.40 3.60 327 -033 VY
10. Is able to control their own emotions. 3.33 3.47 3.27 320 -007 VY
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Management

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,

and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

11. Uses delegation as a developmental tool, gradually 15 3.67
increasing autonomy as competence grows.

12. Effective in negotiating contracts with labor unions, 15 3.40
vendors/suppliers, fiscal budgets, staffing
headcounts, compensation, promotions,
and/or regulatory agencies.

13. Identifies early signs of disengagement 15 3.13
or underperformance and intervenes constructively.

14. Modifies project plans and priorities when faced 15 3.47
with unexpected challenges or shifting
requirements.

15. Sets a positive example for others. 15 3.53

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
11. Uses delegation as a developmental tool, gradually increasing 3.40 3.40 3.27 3.67 +0.40 A
autonomy as competence grows.
12. Effective in negotiating contracts with labor unions, 3.53 3.20 3.00 3.40 +0.40 A

vendors/suppliers, fiscal budgets, staffing headcounts,
compensation, promotions, and/or regulatory agencies.

13. Identifies early signs of disengagement or underperformance 3.20 3.21 3.40 313 027V
and intervenes constructively.

14. Modifies project plans and priorities when faced with unexpected 3.20 3.13 3.00 3.47 +0.47 A
challenges or shifting requirements.

15. Sets a positive example for others. 3.67 3.27 3.20 353 +0.33 A

HR-Survey.com 11/1/2025
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Supervisory Skills

Supervisory skills encompass a broad set of leadership competencies that enable managers
to effectively guide and support their teams. These skills involve clear communication,
decision-making, and interpersonal abilities to foster collaboration, accountability,

and professional growth, while also ensuring structured performance management,
disciplinary action, and conflict resolution when necessary. Strong supervisors lead by
example, empower employees through delegation, provide constructive feedback, and create
a positive, high-performing work environment built on teamwork, recognition, and stability.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA
16. Recognizes when employees have completed 15 3.47 933
major milestones.
17. Is clear about the expectations that employees 15 293 733
will be held accountable for.
18. Provides useful and constructive feedback 15 3.40 933

to employees.

19. Instructs employees on the safest way to perform 15 3.53 100.0
tasks.

20. Provides constructive, ongoing feedback. 15 3.47 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2022 2023 2024 2025 Change
16. Recognizes when employees have completed major milestones. 3.33 3.00 3.07 3.47 +0.40 A
17. Is clear about the expectations that employees will be held 3.40 3.20 3.33 293 -040 V
accountable for.
18. Provides useful and constructive feedback to employees. 3.47 3.53 3.20 3.40 +0.20 A
19. Instructs employees on the safest way to perform tasks. 3.13 2.87 3.53 3.53
20. Provides constructive, ongoing feedback. 3.40 3.20 2.87 3.47 +0.60 A

HR-Survey.com 11/1/2025
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Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,

to accommodate others, and provide customized training to facilitate learning.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Is open to alternative ways to accomplish 15 3.00 80.0 -_

goals

22. Ensures that each employee's unique learning 15 3.53 100.0 _

style is accommodated, which maximizes
the effectiveness of the training.

23. Adapts easily to incorporate various perspectives. 15 3.13 86.7 -_
24. Demonstrates adaptability in innovative thought 15 3.13 80.0 -_

processes.

25. Actively seeks out new knowledge, staying updated 15 3.07 86.7 -_

with industry trends, and is open to changing
the workflow based on the situation.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 change
21. Is open to alternative ways to accomplish goals 3.47 3.13 3.20 300 -020V
22. Ensures that each employee's unique learning style is 3.20 3.33 3.07 3.53 +0.47 A

accommodated, which maximizes the effectiveness
of the training.

23. Adapts easily to incorporate various perspectives. 3.20 3.47 3.27 313 -013 V¥
24. Demonstrates adaptability in innovative thought processes. 3.33 3.47 3.33 313 -020 Vv
25. Actively seeks out new knowledge, staying updated with industry 3.27 3.33 3.27 3.07 -020V
trends, and is open to changing the workflow based on the
situation.

HR-Survey.com 11/1/2025
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Accountability

Accountability means taking responsibility for meeting performance expectations

and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

26. Establishes who is responsible for various aspects 15 3.20 93.3
of the project.

27. Accepts personal responsibility for producing 15 3.40 933
high quality and timely work.

28. Handles sensitive information with discretion 15 3.60 93.3
and confidentiality.

29. Consults with the supervisor before engaging 15 3.20 86.7 -_

in new procedures that have some risk.

30. Always keeps the supervisor informed of relevant 14 3.00 92.9
information.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 change
26. Establishes who is responsible for various aspects of the project. 3.53 3.33 3.33 320 -013 Vv
27. Accepts personal responsibility for producing high quality and 3.20 3.33 2.93 3.40 +0.47 A
timely work.
28. Handles sensitive information with discretion and confidentiality. 3.33 3.13 3.40 3.60 +0.20 A
29. Consults with the supervisor before engaging in new procedures 3.21 3.20 3.20 3.20
that have some risk.
30. Always keeps the supervisor informed of relevant information. 2.87 3.27 3.07 3.00 -007 VY

HR-Survey.com 11/1/2025
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Achievement

Achievement: a consistent drive to set and attain challenging goals, a strong desire to
improve performance, and a commitment to excellence. It involves accomplishing

tasks efficiently, responding to setbacks as opportunities for growth, maintaining a strong
pace, and demonstrating strategic risk-taking to improve outcomes and the bottom line.
Through resource allocation, adherence to best practices, and goal completion, achievement
drives success by fostering continuous improvement, optimizing performance, and ensuring
impactful contributions to an organization's progress.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

34. Defines precise, structured objectives that helps 15 347 933
the department progress and holds employees
accountable.

35. Utilizes performance data to adjust goals 15 3.13 86.7 -_

dynamically, ensuring continuous improvement.

Item n_Avg LOA “
31. Successfully completed the orientation training 15 3.33 933 _
program.
32. Responds to evolving demands by adjusting 14 3.29 100.0 _
priorities ensuring continued progress.
33. Maintains a results-oriented mindset. 15 3.27 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  Cchange
31. Successfully completed the orientation training program. 3.13 3.07 3.47 333 -013 V¥
32. Responds to evolving demands by adjusting priorities ensuring 3.40 3.07 3.60 329 031V
continued progress.
33. Maintains a results-oriented mindset. 3.07 3.33 3.33 327 -007 VY
34. Defines precise, structured objectives that helps the department 3.33 3.00 3.53 347 -007 V
progress and holds employees accountable.
35. Utilizes performance data to adjust goals dynamically, 3.20 3.27 3.13 3.13

ensuring continuous improvement.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Regulatory and Compliance are the actions taken by organizations to ensure they adhere
to laws, regulations, and standards relevant to their industry, thereby mitigating risks,
maintaining ethical standards, and protecting the interests of stakeholders. Individuals
performing this work must be proactive and responsive. It is crucial to establish robust
frameworks and reporting systems to ensure compliance, alongside continuous training
and education for employees.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

36. Follows all safety regulations and procedures. 15 3.20 933

37. Reviews documentation, processes and practices. 15 3.33 93.3

38. Establishes a governance body to monitor and 15 3.07 86.7
guide the organization's activities.

39. Reviews anti-retaliation policies to ensure 15 3.33 100.0
compliance with government standards.

40. Creates and maintains necessary regulatory 15 3.33 100.0
documentation.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
36. Follows all safety regulations and procedures. 3.53 3.20 3.33 320 -013 Vv
37. Reviews documentation, processes and practices. 3.20 3.27 3.07 3.33 +0.26 A
38. Establishes a governance body to monitor and guide the 3.13 3.40 3.33 3.07 -027 V
organization's activities.
39. Reviews anti-retaliation policies to ensure compliance 3.20 3.27 3.00 3.33 +0.33 A
with government standards.
40. Creates and maintains necessary regulatory documentation. 3.00 3.20 3.27 3.33 +0.07 A

HR-Survey.com 11/1/2025




Results for: 12

Partnering/Networking

Partnering/Networking is the strategic process of building alliances, expanding professional
networks, and forming meaningful relationships to create opportunities and drive
collaborative success. It involves aligning resources, exchanging information, fostering
mutual learning, and engaging in cross-functional activities to streamline workflow while
maintaining trust, commitment, and clear communication. Through effective collaboration,
organizations and individuals establish common ground, define agreements, resolve
conflicts, and ensure oversight in partnerships that maximize shared strengths and industry
impact.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA
41. Strives to cultivate and maintain a partnership 15 3.33 933
based on trust and commitment in relationships.
42. Forms strong relationships with customers. 15 3.40 933
43. Builds trust with colleagues at other companies 15 3.13 86.7
to form partnerships to promote growth.

44. Nurtures partnerships with key individuals 15 3.27 100.0
in the industry to stay on top of the latest trends
and best practices.

45, Searches for a common solution to shared 15 3.47 100.0
problems or issues.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Cchange
41. Strives to cultivate and maintain a partnership based on trust 3.47 3.20 2.93 3.33 +0.40 A
and commitment in relationships.
42. Forms strong relationships with customers. 3.27 3.53 3.13 3.40 +0.27 A
43. Builds trust with colleagues at other companies to form 3.87 3.13 3.20 313 007 V

partnerships to promote growth.

44. Nurtures partnerships with key individuals in the industry
to stay on top of the latest trends and best practices.

w

.33 3.27 3.87 327 -060 V

w

45. Searches for a common solution to shared problems or issues. .20 3.33 3.13 347 +0.33 A

HR-Survey.com 11/1/2025
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Business Acumen

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership and
influence; understanding the mission and vision; sharing information; being impactful;
working toward and supporting the customer; having financial literacy; managing risk;
analytical; managing change; awareness of the market; and having regulatory knowledge.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

46. Understands how strategic decisions impact 15 3.40 933 _

constituents within the Company.

47. Converses with customers and clients to get a 15 320 933
better insight into their business needs.

48. Sponsors and promotes business efficiency 15 3.20 933
changes.

49. Anticipates the consequences to the business 15 3.47 100.0
of different potential risk events.

50. Facilitates business changes with minimal 15 3.20 86.7 -_

resistance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 (Change

46. Understands how strategic decisions impact constituents 3.27 3.40 3.20 3.40 +0.20 A
within the Company.

47. Converses with customers and clients to get a better insight 3.33 3.40 3.20 3.20
into their business needs.

48. Sponsors and promotes business efficiency changes. 3.60 3.33 3.20 3.20

49. Anticipates the consequences to the business of different 3.00 3.47 3.13 3.47 +0.33 A
potential risk events.

50. Facilitates business changes with minimal resistance. 3.20 3.67 3.27 320 -007 V¥
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Company

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through

ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

51. Uses company resources responsibly and 15 3.53 100.0
discourages waste or misuse.

52. Treats mistakes as learning opportunities, 15 3.27 933
not punishable offenses.

53. Empowers employees to patrticipate in volunteer 15 3.33 100.0
efforts and community service programs.

54. Serves as a trusted ambassador of the company's 15 3.40 93.3
values, delivering strategic outcomes that reinforce
client confidence.

55. Believes in what we do and how we do it. 15 3.00 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  Cchange

51. Uses company resources responsibly and discourages 3.47 3.47 3.13 353 +0.40 A
waste or misuse.

52. Treats mistakes as learning opportunities, not punishable 3.47 3.00 3.60 327 033V
offenses.

53. Empowers employees to participate in volunteer efforts and 3.20 3.20 3.13 3.33 +0.20 A
community service programs.

54. Serves as a trusted ambassador of the company's values, 3.20 3.60 3.13 340 +0.27 A
delivering strategic outcomes that reinforce client confidence.

55. Believes in what we do and how we do it. 3.27 3.40 3.27 3.00 -027 VY
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