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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Continual Learning 4.41

Self Management 4.27

Goals 4.16

Empowering Others 4.16

Recognition 4.16

Time Management 4.15

Client Focus 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Goals

Goals
Self 3.80

Other 4.19
0.39

Recognition

Recognition
Self 3.80

Other 4.19
0.39

Client Focus

Client Focus
Self 3.60

Other 3.93
0.33

Self Management

Self Management
Self 4.00

Other 4.29
0.29

Continual Learning

Continual Learning
Self 4.20

Other 4.43
0.23

Time Management

Time Management
Self 4.00

Other 4.16
0.16

Empowering Others

Empowering Others
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04

HR-Survey.com 11/1/2025



Results for:  4

Continual Learning
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Views setbacks as opportunities to learn from.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Improves on their skill sets.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Participates in regular training offered.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Shares best practices with others and learns from others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Pursues learning that will enhance job performance.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Views setbacks as opportunities
to learn from.

1. Views setbacks as opportunities
to learn from.

15 4.20 93.3   7%  67%  27%

Improves on their skill sets. 2. Improves on their skill sets. 15 4.87 100.0  13%  87%

Participates in regular training offered. 3. Participates in regular training offered. 15 4.27 93.3   7%  60%  33%

Shares best practices with others
and learns from others.

4. Shares best practices with others
and learns from others.

15 4.40 86.7  13%  33%  53%

Pursues learning that will enhance
job performance.

5. Pursues learning that will enhance
job performance.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 

I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate her candor
and feedback.

I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and I have
been able to have some very good discussions this past year, which I appreciate.   I always appreciate her candor
and feedback.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.

• 

___ is a new manager.   Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

___ is a new manager.   Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.
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Self Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Analyzes interpersonal problems instead of reacting to them.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Does not allow own emotions to interfere with the performance of others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Steps away from a situation to process appropriate response.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Analyzes interpersonal problems
instead of reacting to them.

6. Analyzes interpersonal problems
instead of reacting to them.

15 4.00 80.0   7%  13%  53%  27%

Does not allow own emotions
to interfere with the performance
of others.

7. Does not allow own emotions
to interfere with the performance
of others.

15 4.07 80.0  20%  53%  27%

Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

8. Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

15 4.33 93.3   7%  47%  47%

Is aware of personal impact on others
and adjusts behavior to create a
positive leadership presence.

9. Is aware of personal impact on others
and adjusts behavior to create a
positive leadership presence.

15 4.47 93.3   7%  40%  53%

Steps away from a situation to process
appropriate response.

10. Steps away from a situation to process
appropriate response.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ always presents herself in the most professional manner.

___ always presents herself in the most professional manner.

• 

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

___ is by far a leader in the service area.

___ is by far a leader in the service area.

• 

I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.
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Goals
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Has developed strong organizational and time management skills allowing for the completion of a variety of goals.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Fosters a disciplined work ethic, allowing for steady progress and the achievement of goals within the designated time frame.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Encourages and assists employees in achieving their goals.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Complies with timelines for goal attainment.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Sets goals for themselves professionally.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Has developed strong organizational
and time management skills allowing
for the completion of a variety of goals.

11. Has developed strong organizational
and time management skills allowing
for the completion of a variety of goals.

15 4.60 100.0  40%  60%

Fosters a disciplined work ethic,
allowing for steady progress and the
achievement of goals within the
designated time frame.

12. Fosters a disciplined work ethic,
allowing for steady progress and the
achievement of goals within the
designated time frame.

15 4.27 100.0  73%  27%

Encourages and assists employees
in achieving their goals.

13. Encourages and assists employees
in achieving their goals.

15 4.33 100.0  67%  33%

Complies with timelines for goal
attainment.

14. Complies with timelines for goal
attainment.

15 3.93 73.3  27%  53%  20%

Sets goals for themselves
professionally.

15. Sets goals for themselves
professionally.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

• 

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

• 

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

• 

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

• 

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

• 

___ is a valuable resource to the organization and the team.

___ is a valuable resource to the organization and the team.
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Time Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Sets clearly defined goals.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Maximizes time management by multitasking.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Efficiently completes tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Is concerned about adhering to the schedule.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Avoids distractions in the workplace.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Sets clearly defined goals. 16. Sets clearly defined goals. 15 4.33 86.7  13%  40%  47%

Maximizes time management
by multitasking.

17. Maximizes time management
by multitasking.

15 4.27 93.3   7%  60%  33%

Efficiently completes tasks. 18. Efficiently completes tasks. 14 4.00 92.9   7%  86%   7%

Is concerned about adhering to the
schedule.

19. Is concerned about adhering to the
schedule.

14 4.14 85.7   7%   7%  50%  36%

Avoids distractions in the workplace. 20. Avoids distractions in the workplace. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

I truly appreciate ___'s knowledge, her professionalism, and her reliability.

I truly appreciate ___'s knowledge, her professionalism, and her reliability.

• 

Her leadership skills make me jealous and consider her a mentor on how I would want to be in that position

Her leadership skills make me jealous and consider her a mentor on how I would want to be in that position

• 

___ is a team player and effective in her role.

___ is a team player and effective in her role.

• 

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve
when told what needs to change.

• 

___ excels at keeping in touch with all aspects of their job, and our jobs.

___ excels at keeping in touch with all aspects of their job, and our jobs.
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Client Focus
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Delivers on commitments made to clients.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Creates high quality products for the clients.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Makes sure client needs are understood by the team members.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Adapts to changing client needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Ensures commitments made to clients are completed to the client's satisfaction.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Delivers on commitments
made to clients.

21. Delivers on commitments
made to clients.

15 4.00 66.7  13%  20%  20%  47%

Creates high quality products for the
clients.

22. Creates high quality products for the
clients.

15 3.47 53.3  13%  33%  47%   7%

Makes sure client needs are
understood by the team members.

23. Makes sure client needs are
understood by the team members.

15 3.60 66.7  13%  20%  60%   7%

Adapts to changing client needs. 24. Adapts to changing client needs. 15 4.27 86.7   7%   7%  40%  47%

Ensures commitments made to clients
are completed to the client's
satisfaction.

25. Ensures commitments made to clients
are completed to the client's
satisfaction.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

• 

___ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

___ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

• 

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

• 

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.
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Empowering Others
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Allows the team to take responsibility for the project.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Avoids micromanaging their employees.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Is aware of the skill levels of employees and assigns tasks that are at the appropriate skill level.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Provides opportunities for employee development and growth.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Recognizes the contributions that others make to the department.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Allows the team to take responsibility
for the project.

26. Allows the team to take responsibility
for the project.

15 3.67 66.7  20%  13%  47%  20%

Avoids micromanaging their
employees.

27. Avoids micromanaging their
employees.

15 3.80 73.3  20%   7%  47%  27%

Is aware of the skill levels of
employees and assigns tasks that are
at the appropriate skill level.

28. Is aware of the skill levels of
employees and assigns tasks that are
at the appropriate skill level.

15 4.33 86.7  13%  40%  47%

Provides opportunities for employee
development and growth.

29. Provides opportunities for employee
development and growth.

15 4.67 100.0  33%  67%

Recognizes the contributions
that others make to the department.

30. Recognizes the contributions
that others make to the department.

15 4.33 100.0  67%  33%

Comments: 
• 

___'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written I've
experienced good communication.

___'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written I've
experienced good communication.

• 

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

___ has improved our means of communication within the department and is receptive to suggestions from her
employees.

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

• 

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.
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Recognition
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Ensures that the rewards are 'rewarding'.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Uses recognition to encourage creativity and innovative thinking.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Creates clear links between recognition and HR driven incentive systems.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Recognizes employees that participate on important teams.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Creates an employee-of-the-month award to recognize high performing employees.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Ensures that the rewards are
'rewarding'.

31. Ensures that the rewards are
'rewarding'.

15 4.07 80.0  20%  53%  27%

Uses recognition to encourage
creativity and innovative thinking.

32. Uses recognition to encourage
creativity and innovative thinking.

15 4.47 100.0  53%  47%

Creates clear links between
recognition and HR driven incentive
systems.

33. Creates clear links between
recognition and HR driven incentive
systems.

15 4.13 80.0  20%  47%  33%

Recognizes employees that participate
on important teams.

34. Recognizes employees that participate
on important teams.

15 4.13 86.7  13%  60%  27%

Creates an employee-of-the-month
award to recognize high performing
employees.

35. Creates an employee-of-the-month
award to recognize high performing
employees.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Provide more frequent development feedback.

Provide more frequent development feedback.

• 

I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very
receptive and responsive to the needs.

I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very
receptive and responsive to the needs.

• 

She has really filled the role of interim manager for the department well.

She has really filled the role of interim manager for the department well.

• 

___ is great about approaching and including staff input with decision making within the department.

___ is great about approaching and including staff input with decision making within the department.

• 

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a very good leader with significant talents.   She's open to feedback from others and is continually trying to further

develop her own self.
• I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.
• Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details of

whatever is at hand you realize you knew the answers all along because you're the one working the process.
• She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't dismiss

any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really HEAR YOU!
• ___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She continues

to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

• She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's opinions.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has extremely strong communication skills and is able to work in a wide variety of settings.
• I will always welcome ___'s direct, honest, caring feedback.
• I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn more about

this department, support, encourage, as well as challenge us to be better.
• Is very upbeat and quick to contribute to the team.
• Appreciate ___'s calm approach
• ___ has a clear process for hiring which has aided her in building an amazing team.

What do you like least about working with this individual?

What do you like least about working with this individual?
• she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have heard

them.
• I appreciate her receptiveness and openness and her sense of humor.
• She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we taken

[CompanyName] to new levels of achievement.
• ___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff who

are not willing to make the changes necessary for them to be more effective in their job role.
• ___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting and the

groundwork for quality improvement
• ___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the customer

and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed

to making it difficult to clearly defining outcomes and expectations.
• ___'s one weakness (but improving) is making sure all the correct team members have input towards decisions. Part of that may

be due to a learning curve in her new position.
• Team-oriented and goal focused.   Shows continuous desire for improvement.
• ___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.   No small

percentage of the departments in her care are performing at a level worthy of citation when compared to others nationwide.
• She is all the above and more, have never worked with a more engaged leader.   Her shoes will be difficult to fill.
• ___ is a new manager and it is clear that she wants to do well and engage her team.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I sit back and listen to ___'s approach and communication skills and love to glean things from her.
• I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be respective

of the amount of staff time required to keep bugging her to finish something.
• By looking outward and focusing on the needs of our community as well as best practices in other organizations, she aims to

meet the needs of our customers and staff both today and in our future.
• ___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.
• ___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.
• ___ has been very supportive of me and the Institute.

Any final comments?

Any final comments?
• ___ provides the appropriate amount of direction without being too hands-off or overbearing.
• She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's possible

that she is unaware of how strongly she comes across and how the simple fact of being a vice president can amplify people's
perceptions of her actions and behaviors.

• She clearly assigns our responsibilities by our individual strengths.
• recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior should

be of primary importance.
• Personality. Great Mentor and Leader. Talented.
• ___ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
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