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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Continual Learning 2.37

Coaching 2.33

Collaboration 2.29

Cultural Awareness 2.28

Clarity 2.23

Partnering/Networking 2.21

Entrepreneurship 2.07

Vision 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Collaboration

Collaboration
Self 2.00

Other 2.31
0.31

Cultural Awareness

Cultural Awareness
Self 2.00

Other 2.30
0.30

Continual Learning

Continual Learning
Self 2.20

Other 2.39
0.19

Vision

Vision
Self 2.00

Other 2.06
0.06

Clarity

Clarity
Self 2.20

Other 2.23
0.03

Partnering/Networking

Partnering/Networking
Self 2.20

Other 2.21
0.01

Coaching

Coaching
Self 2.40

Other 2.33
0.07

Entrepreneurship Entrepreneurship
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. You pursue self-improvement through continual learning.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. You take charge of your training and skills enhancement.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. You improve on your skill sets.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. You are open to new ideas and concepts.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. I view setbacks as opportunities to learn from.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You pursue self-improvement through continual learning. 1. You pursue self-improvement through continual learning. 15 2.27 33.3   7%  60%  33%

You take charge of your training and skills enhancement. 2. You take charge of your training and skills enhancement. 15 2.53 73.3  20%   7%  73%

You improve on your skill sets. 3. You improve on your skill sets. 15 2.33 40.0   7%  53%  40%

You are open to new ideas and concepts. 4. You are open to new ideas and concepts. 15 2.47 53.3   7%  40%  53%

I view setbacks as opportunities to learn from. 5. I view setbacks as opportunities to learn from. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

He will sit down with all parties involved before he makes a decision.

He will sit down with all parties involved before he makes a decision.

• 

He often involves his team in decision making and to determine how to achieve outcomes.

He often involves his team in decision making and to determine how to achieve outcomes.

• 

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

• 

Is always available to assist with issues, all scopes business or personal.

Is always available to assist with issues, all scopes business or personal.

• 

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.

• 

I think he is an asset to the department.

I think he is an asset to the department.

HR-Survey.com 11/1/2025
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Cultural Awareness

Definition:

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. I am an advocate for others with different cultural backgrounds.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. You hire individuals with different cultural backgrounds for the department.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. You seek feedback from employees of different backgrounds to improve team inclusivity.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. You respect the views offered by individuals with different cultural backgrounds.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. You are sensitive to the similarities and differences that exist between cultures.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I am an advocate for others with different cultural
backgrounds.

6. I am an advocate for others with different cultural
backgrounds.

15 2.13 33.3  20%  47%  33%

You hire individuals with different cultural backgrounds
for the department.

7. You hire individuals with different cultural backgrounds
for the department.

15 2.07 26.7  20%  53%  27%

You seek feedback from employees of different
backgrounds to improve team inclusivity.

8. You seek feedback from employees of different
backgrounds to improve team inclusivity.

15 2.33 40.0   7%  53%  40%

You respect the views offered by individuals with different
cultural backgrounds.

9. You respect the views offered by individuals with different
cultural backgrounds.

15 2.40 53.3  13%  33%  53%

You are sensitive to the similarities and differences
that exist between cultures.

10. You are sensitive to the similarities and differences
that exist between cultures.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

__________ does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.

• 

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

• 

I can depend on him with whatever is needed.

I can depend on him with whatever is needed.

• 

I appreciate his commitment in this area.

I appreciate his commitment in this area.

• 

Dependability, with whatever is needed.

Dependability, with whatever is needed.
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Clarity

Definition:

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. You write clear job descriptions for positions in the organization.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. You check details thoroughly.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. You clearly define work objectives for employees.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. You communicate with clarity and efficiency.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. You adjust communication methods to the needs of the audience.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You write clear job descriptions for positions in the
organization.

11. You write clear job descriptions for positions in the
organization.

15 2.33 40.0   7%  53%  40%

You check details thoroughly. 12. You check details thoroughly. 15 2.07 20.0  13%  67%  20%

You clearly define work objectives for employees. 13. You clearly define work objectives for employees. 15 2.07 26.7  20%  53%  27%

You communicate with clarity and efficiency. 14. You communicate with clarity and efficiency. 15 2.27 40.0  13%  47%  40%

You adjust communication methods to the needs of the
audience.

15. You adjust communication methods to the needs of the
audience.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

He can be too quick to focus on perceived weaknesses instead of leaning into strengths.

He can be too quick to focus on perceived weaknesses instead of leaning into strengths.

• 

__________ seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

__________ seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

• 

__________ is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

__________ is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

HR-Survey.com 11/1/2025
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Collaboration

Definition:

Collaboration is the process of fostering open communication, building trust-based
relationships, and promoting a cooperative environment where information is shared
freely and all team members contribute to shared goals. It involves active participation,
consensus-building, and shared decision-making, ensuring diverse perspectives
are valued while addressing challenges through teamwork and problem-solving.
Strong collaboration is rooted in mutual respect, commitment, and the effective use of
digital tools to enhance efficiency, minimize misunderstandings, and create a culture
of transparency and innovation.

Collaboration is the process of fostering open communication, building trust-based
relationships, and promoting a cooperative environment where information is shared
freely and all team members contribute to shared goals. It involves active participation,
consensus-building, and shared decision-making, ensuring diverse perspectives
are valued while addressing challenges through teamwork and problem-solving.
Strong collaboration is rooted in mutual respect, commitment, and the effective use of
digital tools to enhance efficiency, minimize misunderstandings, and create a culture
of transparency and innovation.

Why this is Important:

Collaboration is essential for organizations because it strengthens teamwork, improves
problem-solving, and fosters a culture of trust and transparency. When employees
openly share information, engage in shared decision-making, and work toward common
goals, it enhances efficiency, reduces conflicts, and drives innovation. Strong
collaboration ensures that departments function cohesively, leveraging diverse
expertise to achieve long-term success while maintaining a respectful and cooperative
work environment.

Collaboration is essential for organizations because it strengthens teamwork, improves
problem-solving, and fosters a culture of trust and transparency. When employees
openly share information, engage in shared decision-making, and work toward common
goals, it enhances efficiency, reduces conflicts, and drives innovation. Strong
collaboration ensures that departments function cohesively, leveraging diverse
expertise to achieve long-term success while maintaining a respectful and cooperative
work environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. You have the confidence and trust of other partners.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. You work with other experts to solve problems.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. I collaborate across departmental boundaries and finds common ground with a wide range of stakeholders.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. You respect individual differences that contribute to solving problems.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. I share knowledge, ideas and resources to achieve quicker success.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You have the confidence and trust of other partners. 16. You have the confidence and trust of other partners. 15 2.33 46.7  13%  40%  47%

You work with other experts to solve problems. 17. You work with other experts to solve problems. 15 2.33 40.0   7%  53%  40%

I collaborate across departmental boundaries and finds
common ground with a wide range of stakeholders.

18. I collaborate across departmental boundaries and finds
common ground with a wide range of stakeholders.

14 2.00 14.3  14%  71%  14%

You respect individual differences that contribute to solving
problems.

19. You respect individual differences that contribute to solving
problems.

14 2.21 42.9  21%  36%  43%

I share knowledge, ideas and resources to achieve quicker
success.

20. I share knowledge, ideas and resources to achieve quicker
success.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ makes a concerted effort to ensure that the right people are in the right jobs.

__________ makes a concerted effort to ensure that the right people are in the right jobs.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

• 

__________ has done a great job clarifying roles on his team and leading them by example and hard work as well.

__________ has done a great job clarifying roles on his team and leading them by example and hard work as well.

• 

He strives to raise the bar everyday to improve our processes to best serve our customers.

He strives to raise the bar everyday to improve our processes to best serve our customers.

• 

__________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

__________ conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

• 

__________ is excellent about offering support if needed but he also allows us to work and he does not micro manage.

__________ is excellent about offering support if needed but he also allows us to work and he does not micro manage.
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. You provide clear, motivating, and constructive feedback.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. You listen to ideas and suggestions from others.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. You ask questions to help employees see the situation in a new light.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. I create a supportive environment where employees feel confident exploring new ideas and tackle challenges.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. You develop the skills and capabilities of others.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You provide clear, motivating, and constructive feedback. 21. You provide clear, motivating, and constructive feedback. 15 2.60 66.7   7%  27%  67%

You listen to ideas and suggestions from others. 22. You listen to ideas and suggestions from others. 15 2.33 40.0   7%  53%  40%

You ask questions to help employees see the situation
in a new light.

23. You ask questions to help employees see the situation
in a new light.

15 2.07 20.0  13%  67%  20%

I create a supportive environment where employees
feel confident exploring new ideas and tackle challenges.

24. I create a supportive environment where employees
feel confident exploring new ideas and tackle challenges.

15 2.40 53.3  13%  33%  53%

You develop the skills and capabilities of others. 25. You develop the skills and capabilities of others. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

• 

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

__________ is very adept at thinking and leading in Core Competency style and terms. He practices what
[CompanyName] preaches.

__________ is very adept at thinking and leading in Core Competency style and terms. He practices what
[CompanyName] preaches.

• 

He is always collaborative in his approach, and makes good decisions.

He is always collaborative in his approach, and makes good decisions.

• 

He is a pleasure to work with and an asset to [CompanyName].

He is a pleasure to work with and an asset to [CompanyName].

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.
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Partnering/Networking

Definition:

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. I collaborate effectively with team members to achieve shared objectives and meet collective needs.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. I use networks of personal contacts to gain introductions to others who may have valuable information.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. I successfully identify complementary and compatible strategic partners with colleagues in the industry.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. I enter into licensing agreements to share intellectual property.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. I engage in partnerships that produce significant results.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

I collaborate effectively with team members to achieve
shared objectives and meet collective needs.

26. I collaborate effectively with team members to achieve
shared objectives and meet collective needs.

15 2.20 33.3  13%  53%  33%

I use networks of personal contacts to gain introductions
to others who may have valuable information.

27. I use networks of personal contacts to gain introductions
to others who may have valuable information.

15 2.00 26.7  27%  47%  27%

I successfully identify complementary and compatible
strategic partners with colleagues in the industry.

28. I successfully identify complementary and compatible
strategic partners with colleagues in the industry.

15 2.47 53.3   7%  40%  53%

I enter into licensing agreements to share intellectual
property.

29. I enter into licensing agreements to share intellectual
property.

15 2.60 60.0  40%  60%

I engage in partnerships that produce significant results. 30. I engage in partnerships that produce significant results. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________ always makes decisions based on what is best for the department or organization.

__________ always makes decisions based on what is best for the department or organization.

• 

__________ provides opportunities for his staff to grow professionally and encourages them.

__________ provides opportunities for his staff to grow professionally and encourages them.

• 

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

• 

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

• 

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

• 

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.
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Entrepreneurship

Definition:

Ability to develop, manage, and expand business opportunities.

Ability to develop, manage, and expand business opportunities.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. You can work effectively in an environment of uncertainty.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. You take the initiative to complete tasks.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. You encourage dynamic growth opportunities.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. You maintain a high level of energy to respond to demands of the job.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. You have a strategic awareness on how to promote the organization.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You can work effectively in an environment of uncertainty. 31. You can work effectively in an environment of uncertainty. 15 2.13 33.3  20%  47%  33%

You take the initiative to complete tasks. 32. You take the initiative to complete tasks. 15 2.13 33.3  20%  47%  33%

You encourage dynamic growth opportunities. 33. You encourage dynamic growth opportunities. 15 2.07 33.3  27%  40%  33%

You maintain a high level of energy to respond to demands
of the job.

34. You maintain a high level of energy to respond to demands
of the job.

15 2.13 26.7  13%  60%  27%

You have a strategic awareness on how to promote the
organization.

35. You have a strategic awareness on how to promote the
organization.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

__________ routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

• 

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

• 

He does follow up and follow through.

He does follow up and follow through.

• 

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

• 

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. You lead with a growth-oriented mindset, driving innovation and expansion.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. I committed to turning the strategic vision into reality by meticulously planning, coordinating, and overseeing the implementation
of an action plan.

Self 2.00
Supervisor 3.00

Peer 1.75
Direct Reports 2.00

38. You chart a bold course for the department's rapid evolution and expansion.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. I assign the vision implementation to team members.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You direct team efforts towards key elements of the vision.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

You lead with a growth-oriented mindset, driving innovation
and expansion.

36. You lead with a growth-oriented mindset, driving innovation
and expansion.

15 1.87 20.0  33%  47%  20%

I committed to turning the strategic vision into reality by
meticulously planning, coordinating, and overseeing
the implementation of an action plan.

37. I committed to turning the strategic vision into reality by
meticulously planning, coordinating, and overseeing
the implementation of an action plan.

15 1.93 13.3  20%  67%  13%

You chart a bold course for the department's rapid evolution
and expansion.

38. You chart a bold course for the department's rapid evolution
and expansion.

15 2.07 33.3  27%  40%  33%

I assign the vision implementation to team members. 39. I assign the vision implementation to team members. 15 2.33 33.3  67%  33%

You direct team efforts towards key elements of the vision. 40. You direct team efforts towards key elements of the vision. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

Definitely goes out of his way to involve the entire office in decisions that will affect us all.

• 

__________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

__________ pushes me to be more involved in committees, such as the customer satisfaction committee.   When
motivating the group has been a struggle, __________ has stepped in and redirected the conversations.   This
redirection has resulted in good dialogue with the group.

• 

He is very effective.

He is very effective.

• 

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.

• 

He is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

He is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

• 

He has deep technical expertise in a number of areas of human resource management.

He has deep technical expertise in a number of areas of human resource management.
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