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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Continual Learning
Collaboration
Results Oriented
Supervisory Skills

Objectives
Negotiation
I
Needs Could Benefit Performs Isa
Improvement from as Role Model
Development Expected for Others
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Objectives

Supervisory Skills

Collaboration

Results Oriented

Continual Learning

Negotiation
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Level of SKill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Item n_Avg LOA _

1. Takes charge of their training and skills 15 3.20 933 _
enhancement.

2. Grasps new ideas, concepts, technical, or business 15 3.87 100.0 _
knowledge.

3. Builds on their strengths while addressing 15 3.33 933 _
their weaknesses.

4. Improves on their skill sets. 15 3.60 933 _

5. Pursues self-improvement through continual 15 3.33 933 _
learning.

6. Shares best practices with others and learns from 15 3.20 93.3 _
others.

7. Is open to new ideas and concepts. 15 3.20 86.7 _

8. Participates in regular training offered. 15 340 933 _

9. Pursues learning that will enhance job 15 3.47 933 _
performance.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Takes charge of their training and skills enhancement. 3.29 320 -009 V
2. Grasps new ideas, concepts, technical, or business knowledge. 3.65 3.87 +0.22 A
3. Builds on their strengths while addressing their weaknesses. 3.18 3.33 +0.16 A
4. Improves on their skill sets. 3.41 3.60 +0.19 A
5. Pursues self-improvement through continual learning. 3.24 3.33 +0.10 A
6. Shares best practices with others and learns from others. 3.24 320 -004 V
7. 1s open to new ideas and concepts. 3.41 320 021V
8. Participates in regular training offered. 3.24 340 +0.16 A
9. Pursues learning that will enhance job performance. 3.18 3.47 +0.29 A
Comments:
» With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.
. seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well

as their weaknesses). When in need, he picks the appropriate person to conquer a task or assignment. He is always
good about seeking advice before proceeding.




Provide more frequent development feedback.
. is the absolute definition of team player.

¢ He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

. makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected

10. Uses disciplinary measures with the intent to guide 15 3.47 93.3 . 40% _
and improve behavior, rather than to seek
retribution.

11. Others emulate this supervisor's enthusiasm 15 3.53 100.0 47% _
for work.

12. Conducts regular performance management 15 3.27 100.0 73% -
sessions.

13. Leads others through their commitment 15 3.33 100.0 67% _
to the department.

14. Provides guidance and support to help employees 15 3.13 86.7 - 60% -
achieve their goals.

15. Coaches subordinates in how to make good 15 3.07 80.0 - 53% -
decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Uses disciplinary measures with the intent to guide and improve behavior, rather 3.35 347 +0.11 A
than to seek retribution.
11. Others emulate this supervisor's enthusiasm for work. 3.47 3.53 +0.06 A
12. Conducts regular performance management sessions. 3.47 327 020V
13. Leads others through their commitment to the department. 3.35 333 -002 V
14. Provides guidance and support to help employees achieve their goals. 3.18 313 004 V
15. Coaches subordinates in how to make good decisions. 3.00 3.07 +0.07 A
Comments:
. involves the members of the team in the interview process whenever we need to hire a new team member.
He has hired individuals who have proven by their talents and strengths to be the best candidate.
* The only area | feel needs improvement is that when he gives a project he often has a vision for it but waits

until the work is done to share that vision. Can be frustrating at times.
* He could help teammates by becoming more proficient in some areas.

. is an excellent communicator and is very open and supportive to his staff.
. excels at customer service and keeping our team focused on the customer.
. 's office staff each have their own personalities and he effectively communicates with all of them.
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

Item n Avg LOA

16. Maintains optimism during high-pressure 15 340 933 . 47% _

situations, helping others stay grounded.

17. Determines what resources will be needed to 15 3.27 93.3 . 60% _

achieve the objectives.

18. Encourages open dialogue to surface new ideas 14 3.00 92.9 . 79% -
and pivot strategies collaboratively.

19. Creates a culture where commitments 15 3.47 100.0 53% _

are honored and excuses are challenged
respectfully.

20. Always willing to help coworkers to keep 15 340 933 . 47% _

productions levels high.

21. Uses data and metrics to evaluate performance 15 3.53 100.0 47% _

and guide accountability conversations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Maintains optimism during high-pressure situations, helping others stay grounded. 3.65 340 -025V
17. Determines what resources will be needed to achieve the objectives. 3.47 327 -020 V
18. Encourages open dialogue to surface new ideas and pivot strategies collaboratively. 3.12 300 -012 V¥
19. Creates a culture where commitments are honored and excuses are challenged 3.59 347 -012 V
respectfully.
20. Always willing to help coworkers to keep productions levels high. 3.29 340 +0.11 A
21. Uses data and metrics to evaluate performance and guide accountability 3.35 3.53 +0.18 A
conversations.
Comments:
. has supported me through some tough contract negotiations and he is the consummate professional.
. has a Competency mindset. He is always looking for how we as an organization and specifically
his department can improve.
. understands the impact his teams have within the organization and is very much a system thinker in that

regard. He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

» He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really

HEAR YOU!
* | have enjoyed working with and will miss his support and direction.
« | feel that we would not be such a great place if it wasn't for . is the best!!!!
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Level of Skill Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Item n Avg Expected
22. Encourages me to take on greater responsibility. 15 3.00
23. Works toward achieving established goals and 15 2.87
objectives.
24. Establishes goals and objectives. 15 3.47 100.0
25. Able to organize work. 15 3.67 100.0 33%
26. Consistently provides me with timely feedback 15 340 933 .
for improving my performance.
27. Assures [Company] principles are understood, 15 333 933 .

employed & pursued.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

22. Encourages me to take on greater responsibility. 3.00 3.00

23. Works toward achieving established goals and objectives. 2.88 287 -002 V
24. Establishes goals and objectives. 3.00 347 +0.47 A
25. Able to organize work. 3.76 367 -010 V
26. Consistently provides me with timely feedback for improving my performance. 3.53 340 -013 VY
27. Assures [Company] principles are understood, employed & pursued. 3.12 3.33 +0.22 A

Comments:

» He has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

» Heis doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

. is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into
this organization.

* Heis an incredibly supportive mentor and is committed to his Vice Presidents and their success.
. always makes decisions based on what is best for the department or organization.

. enjoys sharing knowledge and teaching his subordinates about their roles in the department. He regularly
would spend 30 minutes sharing his insights on a topic. He also facilitated numerous training sessions when | started
my job a year ago.
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

Item n Avg LOA

28. Effectively uses technology to facilitate 15 3.53 100.0 47%
collaborative efforts in building process and policy
documents.

29. Develops networks and builds alliances with 15 3.67 100.0 33% _

employees throughout the company.

30. Integrates technology to boost collaborative 15 3.33 100.0 67% _
work on process and policy documentation.

31. Promotes a culture of collaboration rather than 15 3.20 86.7 - 53% _
rivalry.

32. Works with other experts to solve problems. 15 3.40 100.0 60% _

33. Consults with other partners on issues. 15 3.20 86.7 - 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
28. Effectively uses technology to facilitate collaborative efforts in building process 3.41 353 +0.12 A
and policy documents.
29. Develops networks and builds alliances with employees throughout the company. 3.59 3.67 +0.08 A
30. Integrates technology to boost collaborative work on process and policy 3.41 333 -008 VY
documentation.
31. Promotes a culture of collaboration rather than rivalry. 3.18 3.20 +0.02 A
32. Works with other experts to solve problems. 3.35 3.40 +0.05 A
33. Consults with other partners on issues. 3.18 3.20 +0.02 A
Comments:
* It's been great working with him.
. is willing to understand how a current process works before wanting to incorporate changes.
» Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
. knows his work and knows the facility very well. is sincere about doing good work, but at times

struggles with communicating in objective manner.
» Does well in most technical skills and is willing to learn anything that is new

* | have appreciated 's approach to team work. Close collaborative work between managers is needed
to provide high quality to customers.
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Iltem n Avg LOA Expected

34. Stays composed and counters aggressive 15 3.27 933 . 60%
negotiation tactics by reframing unreasonable
proposals or actions.

35. Is aware of the needs of the other party. 15 3.00 80.0 - 60%

36. Keeps the negotiations constructive and focused 15 3.20 933 . 67%
on problem-solving rather than conflict.

37. Controls emotional responses to maintain a 15 3.27 933 . 60% _

productive atmosphere.

38. Listens to all sides without bias and makes fair 15 3.27 86.7 - 47%
decisions.

39. Able to adapt to dynamic situations created by new 15 3.13 86.7 - 60%
information or unexpected challenges.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
34. Stays composed and counters aggressive negotiation tactics by reframing 2.88 3.27 +0.38 A
unreasonable proposals or actions.
35. Is aware of the needs of the other party. 3.18 3.00 -018 V¥
36. Keeps the negotiations constructive and focused on problem-solving 3.18 3.20 +0.02 A
rather than conflict.
37. Controls emotional responses to maintain a productive atmosphere. 3.35 327 -009 V
38. Listens to all sides without bias and makes fair decisions. 3.24 3.27 +0.03 A
39. Able to adapt to dynamic situations created by new information or unexpected 3.59 313 045V
challenges.
Comments:

» Does excellent job, always.
» He's alittle slow responding to e-mails, but he also has a heavy load and he does get to them eventually.

* He s always available to me day and night for question and help regarding unit operations. | am appreciative
that he works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

* Has a "go getter" attitude!
. does a great job of ensuring his departments are meeting the needs of the organization and our community.

* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» He has some challenges ahead, but as far as | can tell, we ALL want him to keep plugging away; he has our support!

. has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along. Unfortunately, that means he's had to personally fill big leadership gaps himself this past year. | worry about his
workload, but in the long run, it's better than hiring the wrong person. He's an excellent mentor for the leaders that report to him
and an excellent team member for the rest of us.

* He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

» | really appreciate him.

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our community.

What do you like best about working with this individual?

» Appreciate 's calm approach

. is very supportive of Core Competency and concepts. The one concept that refers to consistently
is what we respect most is people's ability to think.

. has improved in all of the areas identified as needing improvement. However staff report that he can still be

difficult at times.

» His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging to team
members.

. always remains professional in his interactions and | appreciate his direct style of communication.

* He removes barriers so that we can do our job to the best of our ability.

What do you like least about working with this individual?

. is a great team player for our organization as a whole and for the Department itself.

» Always conducts himself in a professional manner.

» Look up collaboration and you'll find 's picture beside the word.

. 's engagement scores for his direct reports are some of the highest in all of [CompanyName]. He deserves
recognition for this.

. is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take suggestions

from the staff as well.
» Transparency and honesty is important early in the process.

What do you see as this person's most important leadership-related strengths?

. has done an amazing job in taking on this new role. He came into it with eyes wide open” and with a positive
intensity that demonstrates a competence and a commitment to this organization.
» He inspires others by the manner in which he does his work and engages others.

. has an impressive vision for the company.

» Cannot think of anything

* | appreciate how guides, supports, and direct staff.

. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.
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What do you see as this person's most important leadership-related areas for improvement?

| his role as a director, | have seen continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.
He is a very diligent hard worker.

could improve his communication style. He often does not clearly communicate his goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation
one can be left wondering what is the expectation of work to be completed.
He has a way to make you always want to do better and be better. He has always been a very strong leader for the company.
He strives for self improvement and is heavily invested in the same for others.

needs to remove himself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

Any final comments?

It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses on many
tiny details without encompassing the larger picture.
is a very effective leader and excellent communicator.
He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
strives to be professional with each and every interaction and | think inspires confidence.
is very clear about his expectations and | appreciate this.
Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.
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