Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Co-worker Development
Problem Solving

Cultural Awareness 3.31
Performance 3.31
Self Management 3.27

Clarity 3.25

Jugging Mutipe Responsiviics. (N :.2:

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Performance

Self Management

Juggling Multiple

Responsibilities

Others

Cultural Awareness

Co-worker Development

Problem Solving

Clarity
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Gives others development opportunities 15 3.20 933 . 67% -

through project assignments and increased
job responsibilities

2. Sets and clearly communicates expectations, 15 3.87 100.0 @ 13% _

performance goals, and measurements
to others

3. Provides ongoing feedback to co-workers 15 3.33 933 . 53% _

on their development progress

4. Works to identify root causes of performance 15 3.60 93.3 . 27% _

problems

5. Adapts coaching and mentoring approachto meet 15 3.33 93.3 . 53% _

the style or needs of individuals

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Gives others development opportunities through project assignments and increased 3.29 320 -009 V
job responsibilities
2. Sets and clearly communicates expectations, performance goals, and 3.65 3.87 +0.22 A
measurements to others
3. Provides ongoing feedback to co-workers on their development progress 3.18 3.33 +0.16 A
4. Works to identify root causes of performance problems 3.41 3.60 +0.19 A
5. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.24 3.33 +0.10 A
Comments:
. is the best supervisor I've ever had; he leads by example, and is always clear on his expectations
of his employees.
. does a great job investigating an issue thinking it through before he takes action.
. works at maintaining good communication with all staff by engaging in operations through informal and

formal meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our
system. He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

« He has put together a fantastic leadership group that keeps the customer experience first and foremost.

» He is approachable and easy to talk to. In every interaction he is honest, encouraging, a great listener, and very
supportive.

e | truly appreciate 's knowledge, his professionalism, and his reliability.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

6. Works across boundaries within the organization. 15 3.20 933

7. Works effectively with people from other 15 3.20 86.7
departments.

8. ...treats others with respect and dignity. 15 340 933

9. Includes others in the decision making processes. 15 3.47 93.3

10. Able to see issues from others' perspectives. 15 347 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

6. Works across boundaries within the organization. 3.24 320 004 V

7. Works effectively with people from other departments. 3.41 320 -021 Vv

8. ...treats others with respect and dignity. 3.24 340 +0.16 A
9. Includes others in the decision making processes. 3.18 3.47 +0.29 A
10. Able to see issues from others' perspectives. 3.35 347 +0.11 A

Comments:
e This year was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.
. is a supervisor role model and | have grown immensely under his leadership and because of his honest,

valuable feedback!
» He is someone that has proven he can be trusted to do what is right.
» Resources are managed carefully with input sought and considered before applying those resources.
. needs no improvement
* He has a calm demeanor and willingness to help with anything.
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

11. Analyzes own reactions on the spot to ensure 15 3.53 100.0 47% _

that communication does not appear to be driven

by anger.

12. Is aware of personal impact on others and adjusts 15 3.27 100.0 73% -
behavior to create a positive leadership presence.

13. Does not allow own emotions to interfere with the 15 3.33 100.0 67% _
performance of others.

14. Uses patience and self-control in working with 15 3.13 86.7 - 60% -
customers and associates.

15. Steps away from a situation to process appropriate 15 3.07 80.0 - 53% -
response.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Analyzes own reactions on the spot to ensure that communication does not appear 3.47 353 +0.06 A
to be driven by anger.
12. Is aware of personal impact on others and adjusts behavior to create a positive 3.47 327 020V
leadership presence.
13. Does not allow own emotions to interfere with the performance of others. 3.35 333 -002 V
14. Uses patience and self-control in working with customers and associates. 3.18 313 -004 V
15. Steps away from a situation to process appropriate response. 3.00 3.07 +0.07 A
Comments:
. has demonstrated organization, open mindedness, work toward team building, respect and appreciation

in his new role. | am unable to evaluate some questions as we have a limited period of working together.

» As noted in the comments above, needs improvement with involving the team more consistently
in the approval and management of projects.

* He would benefit from soliciting more feedback and pushing others to do more.

. maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

» | appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

» Heis covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
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Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Level of Skill

Is

Iltem n Avg LOA Proficient

16. Is aware of differences in how individuals 15 3.40 933 . 47% _
from other cultures greet one another.

17. Understands what customs and etiquette are 15 3.27 933 . 60% _
important for individuals from other cultures.

18. Acknowledges their own biases in cultural 14 3.00 92.9 . 79% -
interactions.

19. Welcomes diverse cultural input when shaping 15 3.47 100.0 53% _
organizational strategy or policy.

20. Values the opinions of diverse groups and 15 340 933 . 47% _

individual.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change

16. Is aware of differences in how individuals from other cultures greet one another. 3.65 340 025V

17. Understands what customs and etiquette are important for individuals from other 3.47 327 020V
cultures.

18. Acknowledges their own biases in cultural interactions. 3.12 300 -012 V¥

19. Welcomes diverse cultural input when shaping organizational strategy or policy. 3.59 347 012 Vv

20. Values the opinions of diverse groups and individual. 3.29 340 +0.11 A
Comments:

. is the heart and soul of the pharmacy. He has great vision and he is always thinking of ways to improve

our department and the services we provide to the customers. We have hired some great new managers that will help

us move in a new direction in many areas.

» | feel he has really engaged with the staff and with the quality work staff performs.

He has taken the time to learn more

about this department, support, encourage, as well as challenge us to be better.

. has my back and breaks down the barriers when | let him know that need his support.

« Communication to entire team is excellent and helps engage all staff. 's visibility to his team has been very
positive.

. does a great job in letting me know what is expected. He holds regular meetings to keep me on track and

is helping to mentor me in my new role.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

HR-Survey.com
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Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

21. Works well in this position. 15 3.53 100.0

22. Able to organize work. 15 3.00 80.0

23. Works effectively in the department. 15 287 80.0

24. Effectively organizes resources and plans 15 3.47 100.0

25. Has great overall performance 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Works well in this position. 3.35 353 +0.18 A
22. Able to organize work. 3.00 3.00
23. Works effectively in the department. 2.88 287 -002 V
24, Effectively organizes resources and plans 3.00 3.47 +0.47 A
25. Has great overall performance 3.76 367 -010 VY
Comments:

* Heis an excellent problem solver.
* He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

» Over the past year I've noticed that doesn't seem to be as focused or organized as he used to be, that
causes us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and
this causes the leader of the meeting to repeat his/her self.

* You can always count on to respond to emails and telephone calls and follow through with committments.
» Is empathetic, understanding, and dependable.

. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
26. Evaluates alternative courses of action. 15 3.40 93.3 . 47%
27. Is smooth and seamless in transitions between 15 3.33 93.3 .

different ideas and approaches, avoiding getting
stuck in one line of thinking.

28. Uses creative thinking to develop new solutions 15 3.53 100.0 47%
to problems.

29. Asks the right questions to size up or evaluate 15 3.67 100.0 33%
situations.

30. Values the diversity of thought that can uncover 15 3.33 100.0
unique angles and approaches that might not
emerge in a more homogeneous group.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
26. Evaluates alternative courses of action. 3.53 3.40 -013 Vv
27. Is smooth and seamless in transitions between different ideas and approaches, 3.12 3.33 +0.22 A
avoiding getting stuck in one line of thinking.
28. Uses creative thinking to develop new solutions to problems. 3.41 353 +0.12 A
29. Asks the right questions to size up or evaluate situations. 3.59 3.67 +0.08 A
30. Values the diversity of thought that can uncover unique angles and approaches 341 333 -008 VY

that might not emerge in a more homogeneous group.

Comments:

* | will always welcome 's direct, honest, caring feedback.

*  When delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

. is an excellent employee, | do not know of any areas that need improvement.

. has been so helpful to me as a new manager.

. is not always open to new ideas or troubleshooting issue and workflows. He does end up willing to review
situations, it just sometimes takes some time.

. has clear and high, very high expectations for everyone, and practices what he preaches creating an

atmosphere of continuous growth.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

31. Plans and organizes continuously while performing 15 3.20 86.7 | 13% 53% _
all other responsibilities and activities.

32. Integrates developing others with driving sales, 15 3.40 100.0 60% _
serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

33. Switches attention to more urgent tasks when 15 3.20 86.7 | 13% 53% _
necessary.

34. Manages impact of increased traffic flow and freight 15 3.27 93.3 |7% 60% _
receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

35. Can multitask while performing all of their other 15 3.00 80.0 | 20% 60% -

responsibilities and activities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Plans and organizes continuously while performing all other responsibilities 3.18 3.20 +0.02 A
and activities.
32. Integrates developing others with driving sales, serving customers, merchandising, 3.35 340 +0.05 A
performing operational procedures, and maintaining an appealing store environment.
33. Switches attention to more urgent tasks when necessary. 3.18 3.20 +0.02 A
34. Manages impact of increased traffic flow and freight receipt by detailed planning 2.88 3.27 +0.38 A
of controllables and by anticipating and reacting positively to uncontrollables.
35. Can multitask while performing all of their other responsibilities and activities. 3.18 300 -018 V¥
Comments:
» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

» His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates his genuine
commitment to the organization.

. has been an asset to [CompanyName]. He has been fully engaged in our Mission, Vision and True North
Focus Areas. | have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

. is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

. always remembers the customer is at the center of what we do.

* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.

| feel that this motivates, engages and encourages staff.

HR-Survey.com 11/1/2025
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. Is clear about the roles and duties of team 15 3.20 933 . 67% -
members.

37. Clearly explains the vision and goals of the 15 3.27 933 . 60% _
company.

38. Uses appropriate grammar and tense in 15 3.27 86.7 - 47% _
communications.

39. Makes sure goals and objectives are clearly and 15 3.13 86.7 - 60% -
thoroughly explained and understood.

40. Avoids creating ambiguity or mixed messages. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Is clear about the roles and duties of team members. 3.18 3.20 +0.02 A
37. Clearly explains the vision and goals of the company. 3.35 327 -009 V
38. Uses appropriate grammar and tense in communications. 3.24 3.27 +0.03 A
39. Makes sure goals and objectives are clearly and thoroughly explained and 3.59 313 045 V

understood.
40. Avoids creating ambiguity or mixed messages. 3.29 340 +0.11 A

Comments:
. works to keep up but a lot of new concepts.

» Heis always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

. is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right
things all the time to keep the department top notch.

* As anew manager he is progressing very well.

. does a great job in letting me know what is expected. He holds regular meetings to keep me on track and
is helping to mentor me in my new role.
. is dedicated, putting in long days and long hours and is accessible to both staff and his leadership

team by phone or email.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

» Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the team.

. has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.

No small percentage of the departments in his care are performing at a level worthy of citation when compared to others

nationwide.

» His professionalism is beyond reproach and he is fair and just.

. has improved our means of communication within the department and is receptive to suggestions from his
employees.

» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

What do you like best about working with this individual?

» There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and satisfaction
in the department.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

. clearly communicates expectations and verifies information to ensure shared understanding. A great example
was the recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas and feedback
on processes and metrics that would be meaningful to track in my departments.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

. treats all employees with respect and in a very professional manner.

« Communication to staff has greatly improved.

What do you like least about working with this individual?

» He makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and logical.

. can help us all by setting that expectation as we work as teams and in 1 on 1's.

* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not only
impressed, but amazed at the experience.

. is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

» recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior should
be of primary importance.
. is a new manager and it is clear that he wants to do well and engage his team.

What do you see as this person's most important leadership-related strengths?

. has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.
* Heis ajoy to work for.

. does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the
day to day operation of the department.

. offers a wealth of experience in the area of hematology and is willing and able to offer his advice and support.

* He holds himself to an even higher standard than he expects of his team, and that is respected throughout the organization.

. is a pleasure to work with. He takes the time to understand a situation before jumping in with a solution or
answer. continues to work to improve his departments and improve the engagement of his employees.
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What do you see as this person's most important leadership-related areas for improvement?

is the shinning example of what a manager should be like. He is an amazing leader, he always solves problems
promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above and beyond for all of
us more times than | can remember. He is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.
| do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.
The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged. The annual
scores for the department were high and | believe very accurate in representing that we are a strong team. All of the staff know
what is expected of them and they know | respect their work expertise. Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

| think has done an excellent job as our Manager. | think it has been a challenging transition to the role since the
staff respected and admired our past Manager. | also think there were many things as a unit we were lacking or not handling
well when took over and | feel has risen to the occasion and handled himself well.

He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he walks
in.
| appreciate his openness and availability to all the staff.

Any final comments?

has been in a challenging role this past year with a lot of change and transitions.
| am glad was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes the right
decisions, even when they are difficult.
He translated the creative thinking into real change and solution that advanced our department.
When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

is a good manager to work with he will find time to answer your questions and do a research if it needs to. He
always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

has been an asset to [CompanyName]. He has been fully engaged in our Mission, Vision and True North Focus
Areas. | have been impressed with his ability bring about process improvements through his direction and guidence to
develope and engage the telecommunication staff in this area. He has made staff aware of their expectations, through email,
one on one, performance reviews, staff and committee meetings.
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