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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Provides ongoing feedback to co-workers 15 3.20 933 . 67% -

on their development progress

2. Gives others development opportunities 15 3.87 100.0 @ 13% _

through project assignments and increased
job responsibilities

3. Works to identify root causes of performance 15 3.33 933 . 53% _

problems

4. Adapts coaching and mentoring approach to meet 15 3.60 93.3 . 27% _

the style or needs of individuals

5. Takes immediate action on poor performance 15 3.33 933 . 53% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
1. Provides ongoing feedback to co-workers on their development progress 3.29 320 -009 V
2. Gives others development opportunities through project assignments and increased 3.65 3.87 +0.22 A
job responsibilities
3. Works to identify root causes of performance problems 3.18 3.33 +0.16 A
4. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.41 3.60 +0.19 A
5. Takes immediate action on poor performance 3.24 3.33 +0.10 A
Comments:
e ___isagreat manager to work for.
 Fromwhat | can see ____ meets or exceeds all of these leadership roles but remember she is not my manager.
e __ has been an excellent assistant manager.
e __ isdedicated to this organization, our customers and the employee's she manages. She is always striving for
improvement in our department and makes changes where they are needed to achieve our goals.
e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.
e __ 'sjob performance exceeds all the elements.
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
6. Signals respect and attentiveness, even when 15 3.20 933 l 60%
tensions are high or perspectives diverge sharply.
7. Ensures that all team members feel respected 15 3.20 86.7 - 53%
and heard.
8. Clarifies ambiguous situations by asking questions 15 3.40 93.3 . 47%

tailored to help others articulate their concerns
more precisely.

9. Demonstrates flexibility and willingness to adjust 15 347 933 . 40%
their own approach when it contributes to a more
constructive resolution.

10. Guides participants to hear one another, not just 15 3.47 933 . 40%
speak.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Signals respect and attentiveness, even when tensions are high or perspectives 3.24 320 -004 V
diverge sharply.
7. Ensures that all team members feel respected and heard. 3.41 320 021 V¥
8. Clarifies ambiguous situations by asking questions tailored to help others articulate 3.24 340 +0.16 A
their concerns more precisely.
9. Demonstrates flexibility and willingness to adjust their own approach when it 3.18 347 +0.29 A
contributes to a more constructive resolution.
10. Guides participants to hear one another, not just speak. 3.35 347 +0.11 A
Comments:
e ___ has been able to provide her staff the support and encouragement needed for their professional growth, this has

benefited the whole team.
» She is very professional and caring in her job
* She seems to be well respected from members of her own team as well.

e isvery clear about her expectations and | appreciate this.
» She has consistently been a strong advocate for me and my team.
e __isdedicated to this organization, our customers and the employee's she manages. She is always striving for

improvement in our department and makes changes where they are needed to achieve our goals.
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

11. Takes the initiative to complete tasks. 15 3.53 100.0 47%

12. Encourages risk taking for developing potential 15 3.27 100.0 73% -
business opportunities.

13. Maintains a high level of energy to respond to 15 3.33 100.0 67% _
demands of the job.

14. Devotes a certain amount of time and effort to 15 3.13 86.7 - 60% -
developing new business opportunities.

15. Can work effectively in an environment of 15 3.07 80.0 - 53% -

uncertainty.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Takes the initiative to complete tasks. 3.47 3.53 +0.06 A
12. Encourages risk taking for developing potential business opportunities. 3.47 327 -020 V
13. Maintains a high level of energy to respond to demands of the job. 3.35 333 -002 VY
14. Devotes a certain amount of time and effort to developing new business 3.18 313 004 V
opportunities.
15. Can work effectively in an environment of uncertainty. 3.00 3.07 +0.07 A
Comments:
 Thework __is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.
 __ 'sleadership far exceeds the expectations of this organization and is a style that should be recognized.
e __ isagreatboss and director. ____ has been a great resource to me with my struggles as | grow professionally.

___isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

* She could help teammates by becoming more proficient in some areas.
. 's priority is our customers and community.

» She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

HR-Survey.com 11/1/2025
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

16. Is proactive and takes steps to prepare for changes 15 3.40 93.3 . 47% _
in the workplace.

17. Works effectively with various personalities 15 3.27 933 . 60% _
of team members.

18. Effective in working with different personnel 14 3.00 92.9 . 79% -
of the team.

19. Flexible and adaptable when confronted with 15 3.47 100.0 53% _
unexpected changes.

20. Is open to changes in policies and procedures. 15 340 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Is proactive and takes steps to prepare for changes in the workplace. 3.65 340 -025V
17. Works effectively with various personalities of team members. 3.47 327 -020 V
18. Effective in working with different personnel of the team. 3.12 3.00 -012 V¥
19. Flexible and adaptable when confronted with unexpected changes. 3.59 347 012 VvV
20. Is open to changes in policies and procedures. 3.29 340 +0.11 A
Comments:

« | feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports
me and values my opinion.

e« ___isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

 __ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.
* She has the ability to look at the system as a whole and make solid long range decisions.
e _  isfully engaged in her unit. She took on the position and jumped in with both feet.

» Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.
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Level of Skill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
21. Views setbacks as opportunities to learn from. 15 3.53 100.0 47%
22. Pursues learning that will enhance job 15 3.00 80.0 -
performance.
23. Seeks opportunities to grow in skills and 15 2.87 80.0 -
knowledge.
24. Sets relevant learning objectives and goals. 15 3.47 100.0 53%
25. Grasps new ideas, concepts, technical, or business 15 3.67 100.0 33%
knowledge.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Views setbacks as opportunities to learn from. 3.35 353 +0.18 A
22. Pursues learning that will enhance job performance. 3.00 3.00
23. Seeks opportunities to grow in skills and knowledge. 2.88 2.87 -0.02 Vv
24. Sets relevant learning objectives and goals. 3.00 3.47 +0.47 A
25. Grasps new ideas, concepts, technical, or business knowledge. 3.76 3.67 -0.10 Vv
Comments:
e« __ doesagreat job in supporting and engaging all of her employees.

« Manager routinely demonstrates all of the above characteristics, as marked

» | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

* | would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.
. has continued to have some bumps this year along the lines of teamwork and collaboration.

« Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.
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Level of Skill

Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA

26. Approaches failures as stepping stones toward 15 340 933 .
improvement.

27. Follows through on commitments consistently 15 3.33 933 .
and honors deadlines without needing reminders.

28. Adds creative flair or thoughtful touches to 15 3.53 100.0
deliverables, demonstrating pride and joy in the
work itself.

29. Shows genuine interest in the well-being of 15 3.67 100.0
colleagues, beyond work performance.

30. Maintains a high self-esteem and sense of worth 15 3.33 100.0

within the organization.

Time Comparisons by Item

47%

47%

33%

53%

Capable
and
Effective

67%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Approaches failures as stepping stones toward improvement. 3.53 340 -013 V
27. Follows through on commitments consistently and honors deadlines without needing 3.12 3.33 +0.22 A
reminders.
28. Adds creative flair or thoughtful touches to deliverables, demonstrating 341 353 +0.12 A
pride and joy in the work itself.
29. Shows genuine interest in the well-being of colleagues, beyond work performance. 3.59 3.67 +0.08 A
30. Maintains a high self-esteem and sense of worth within the organization. 3.41 333 -008 VY

Comments:
* I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to ___ last month.
* __ enjoys sharing knowledge and teaching her subordinates about their roles in the department.

She regularly

would spend 30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started

my job a year ago.
* One of the best supervisors that | have had.

* | appreciate that reaches out to communicate expected changes and organizational impact.
e gives me feedback good and indifferent.
* __ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

HR-Survey.com
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

31. Recognizes patterns, draws logical conclusions, 15 3.20 86.7 - 53% _
and makes recommendations for action.

32. Asks the "right" questions to size up or evaluate 15 3.40 100.0 60% _
situations.

33. Weighs the risks and costs of certain decisions. 15 3.20 86.7 - 53% _

34. Check the credibility of information sources. 15 3.27 933 . 60% _

35. Evaluates assumptions before taking actions. 15 3.00 80.0 - 60% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Recognizes patterns, draws logical conclusions, and makes recommendations 3.18 3.20 +0.02 A

for action.
32. Asks the "right" questions to size up or evaluate situations. 3.35 3.40 +0.05 A
33. Weighs the risks and costs of certain decisions. 3.18 3.20 +0.02 A
34. Check the credibility of information sources. 2.88 3.27 +0.38 A
35. Evaluates assumptions before taking actions. 3.18 3.00 -018 V¥

Comments:
« _ listens to employees ideas and concerns and address the issues right away.

« She is quick to remind others, when needed why we are really here.
* She handles situations in a calm, collective manner, and researches a situation before making a decision.

e __ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.

e __isagreat partner in Systems Implementation.

» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

HR-Survey.com 11/1/2025
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

36. Understands how performance is measured 15 3.20 933 . 67% -
against goals for the position.

37. Complies with timelines for goal attainment. 15 3.27 933 . 60% _

38. Consistently stays on course and avoids 15 3.27 86.7 - 47% _
distractions.

39. Delivers productive feedback and extends help to 15 3.13 86.7 - 60% -
peers to accomplish their goals.

40. Follows schedules to achieve goals. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Understands how performance is measured against goals for the position. 3.18 3.20 +0.02 A
37. Complies with timelines for goal attainment. 3.35 327 -009 V
38. Consistently stays on course and avoids distractions. 3.24 3.27 +0.03 A
39. Delivers productive feedback and extends help to peers to accomplish their goals. 3.59 313 -045 V
40. Follows schedules to achieve goals. 3.29 340 +0.11 A
Comments:
e __ isavery solid manager who meets or exceeds expectations of her role.

» She had done amazingly well considering all of the global threats to the product line.

» She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from ____ and her style of
leadership. Her understanding and appreciation of her leadership team and all her associates is something | would
aspire to replicate in my own leadership areas of repsonsibility.

» | appreciate her assignments of employee strengths and responsibilities for the best of our departments and other
departments

» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

* She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

HR-Survey.com 11/1/2025



Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

41. Is trustworthy; is someone | can trust. 15 3.33 933
42. Takes ownership, delivers on commitments 15 3.33 933

43. Demonstrates a sense of responsibility 15 3.13 86.7
and commitment to public trust.

44, Takes care to maintain confidential information. 15 3.00 86.7

45. Seeks to mitigate grievances by clarifying intentions 15 3.53 100.0
and finding suitable remedies.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Is trustworthy; is someone | can trust. 3.29 3.33 +0.04 A
42. Takes ownership, delivers on commitments 3.41 3.33 -0.08 Vv
43. Demonstrates a sense of responsibility and commitment to public trust. 3.35 313 022 Vv
44. Takes care to maintain confidential information. 3.18 300 -018 V
45. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3.35 3.53 +0.18 A
Comments:
» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

» | really enjoy her mentorship.
» s sincerely a role model for everything one would look for in a role model as a team member.
» Provide more frequent development feedback.

. could improve her communication style. She often does not clearly communicate her goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or
conversation one can be left wondering what is the expectation of work to be completed.

* Need to take in all opinions, not just those of employees who are not always truthful....
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Demonstrates working knowledge of global 15 3.00 86.7 - 73%
transactions.

47. Demonstrates a curiosity about diverse individuals 15 3.20 93.3 . 60% _

and cultures.

48. Excellent communication skills to conduct effective 15 3.20 93.3 . 67%
business with individuals from different cultures
and/or countries.

49. Facilitates open communication with individuals 15 3.40 933 . 47% _

from other countries.

50. Analyzes global issues/problems that are having 15 3.13 80.0 .- 40%
a large impact on the Company.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Demonstrates working knowledge of global transactions. 3.24 3.00 -024V
47. Demonstrates a curiosity about diverse individuals and cultures. 3.00 3.20 +0.20 A
48. Excellent communication skills to conduct effective business with individuals 3.18 3.20 +0.02 A
from different cultures and/or countries.
49. Facilitates open communication with individuals from other countries. 3.35 3.40 +0.05 A
50. Analyzes global issues/problems that are having a large impact on the Company. 3.29 313 -016 V
Comments:
* __isadefinite asset to the organization. She is a creative thinker and a strong leader.
» |l am having a hard time evaluating the last four. ___ produces excellent materials and strategy for marketing and

business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

» Take charge without feeling like you need approval.
e __ has been very helpful to me as a new manager this year.
e is able to multitask in a variety of ways.

» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__has been instrumental in initiating and helping to steer the department committee for [CompanyName]. ___ ensures

that [CompanyName] is considered in any corporation changes as well as bringing information from [CompanyName]

so that we funtion as one corporation.

___is very responsive and provides great support service.

____could also improve her ability to work with the framework of a team. ___ might brainstorm with team members and ask for
input but then will often dismiss other team members ideas.

| garner ideas from her regularly and look to her as a mentor.

____is aware that she can come off as intimidating, and recognizes that fact in certain instances.

Provides team members with frequent informal feedback.

What do you like best about working with this individual?

Her positive attitude is constant.
The most important attribute that __ demonstrates is making sure there is a solid, vibrant leadership team. When she meets
monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of Laissez-faire.
She pushes for honest opinions and decisions and she expects those decisions and opinions to be supportable with reason.
At the same time, she somehow nurtures innovation that leads to improving process and outcomes.
The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.
| enjoy working with ___ very much.
____is consistent in her messaging about how we best serve the customers.
Good Team Player! Good decision making skills. A hard worker.

What do you like least about working with this individual?

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages

and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

____is agreat manager, committed to each employee in our department.

She is a joy to work for.

__clearly has a shared decision making system that has worked well in the old department. | feel like she is trying to use this
system in the new department also and has met some challenges.

Occasionally there are opportunities for better matching employee strengths with staff assignments.

____isvery adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.

What do you see as this person's most important leadership-related strengths?

| can depend on her with whatever is needed.
Initiative, attitude, and willingness to pitch in.
____is an experienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful teacher for
members of the team who lack management experience.
Personality. Great Mentor and Leader. Talented.
___'steam has great respect for her and she actively engages her staff to help them develop their skills to ensure that they are
achieving their long term goals. She has worked with many different teams over the years and the managment teams that she
partners with have great respect for her and value her input.
I have not seen a lot of shared decision making. What | have see is her telling them what she needs and including them in the
roll out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.
Again she has not had a lot of time to do this.
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What do you see as this person's most important leadership-related areas for improvement?

She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!
When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding

her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration and
communication with others and she models these attributes.

____offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

She recognized where | needed help and supported me in making the case to get it.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's workflow
by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we have questions
or issues to talk about.

___isagreat asset to our department. She is always available when issues arise & help is needed to solve problems.

Any final comments?

She truly is the best Manager | have ever had.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

I've only had the pleasure of working with ____ for a short while but | have to say she is one of the most helpful people that I've
run into at [CompanyName].

She is a very diligent hard worker.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
I have witnessed her supporting and encouraging the strengths of her team while managing their weaknesses.
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