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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Co-worker Development
Others

Problem Solving
Delegation
Communication Skills
Punctuality

Persuasion and Influence
Flexibility

Strategic Insight
Regulatory/Compliance
Passion To Learn

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Communication Self 380 0.39
Skills Other 4.19
Persuasion and Influence Self 380 0.39
Other 4.19

Passion To Learn Self 3.60 0.33
Other 3.93

Strategic Insight Self 3,80 0.33
Other 4.13

Others Self 4.00 0.29
Other 4.29

Regulatory/Compliance Self 380 0.27
Other 4.07

Co-worker Development Self 4.20 0.23
Other 4.43

Delegation Self 4.00 0.23
Other 4.23

Flexibility Self 00 0.16
Other 4.16

Problem Solving Self 4.20 0.03
Other 4.23

Punctuality Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Co-worker Development

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Adapts coaching and mentoring approach to meet the style or needs of individuals

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Works to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

1. Adapts coaching and mentoring approach to meet the style or needs of individuals

15 4.20 93.3 %
2. Works to identify root causes of performance problems
15 4.87 100.0

3. Sets and clearly communicates expectations, performance goals, and measurements to others
15 4.27 93.3 7%
4. Takes immediate action on poor performance
15 4.40 86.7 13%
5. Gives others development opportunities through project assignments and increased job responsibilities
15 4.33 93.3 7%
Comments:
. is a wonderful person to work for.
» With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.
e It shows that takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.
. is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.
. is a valuable resource to the organization and the team.

» Stay focused more on the agenda for meetings.
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Others

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Supports the efforts of other employees in implementing solutions to problems.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Treats others with respect and dignity.
Self

Supervisor
Peer

Direct Reports 4.40

8. Is able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports 4.60

9. Able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

10. Consistently demonstrates ability and willingness to trust others.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
6. Supports the efforts of other employees in implementing solutions to problems.
15 4.00 80.0 13%
7. Treats others with respect and dignity.
8. Is able to see issues from others' perspectives.
15 433 933 me s e
9. Able to see issues from others' perspectives.
15 4.47 93.3 %
10. Consistently demonstrates ability and willingness to trust others.
15 4.47 93.3 %
Comments:
» | appreciate the straight forward style of leadership uses.
. offers support to his managers in a style that is engaging, consistent, and motivating.
» He is very astute, proactive in problem solving, and a great team member.
. has been very effective with writing up the standards for operating within the department, using both

perspectives from staff and a recent hire in order to make the standards very clear. | appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us. | really appreciate
!

» We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond
to the needs of our unit or the individual.

» He does not ask for anything from his team that he is not willing to do, or has done himeself.
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Communication Skills

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Facilitates seamless communication across all management levels.
Self

Supervisor
Peer
Direct Reports

5.00

12. Comes across as comfortable and effective as a public speaker
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Listens attentively and without interrupting team members and customers
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Responds to critical concerns of stakeholders.
Self

Supervisor
Peer
Direct Reports

15. Keeps open and regular communication with others.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Facilitates seamless communication across all management levels.

15 4.60 100.0

12. Comes across as comfortable and effective as a public speaker
15 4.27 100.0

13. Listens attentively and without interrupting team members and customers
15 4.33 100.0

14. Responds to critical concerns of stakeholders.

15. Keeps open and regular communication with others.

Comments:

e Ithink has done an excellent job as our Manager. | think it has been a challenging transition to the role
since the staff respected and admired our past Manager. | also think there were many things as a unit we were lacking
or not handling well when took over and | feel has risen to the occasion and handled himself
well.

. has fallen into a routine between the two offices and is making a much more routine appearance

at the North office. This has helped out a lot too with continued improvement on communication!
has been a great addition to our team!

» He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

* | believe sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who | enjoy working with.

. is fully engaged with all of the leadership team. He makes himself available to work with both leaders
and staff at [CompanyName]. is very encouraging to leadership and staff to use Core Competency
principles when looking at issues/processes. is a role model for communication with staff, customers

as well as community members.

» He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.
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Flexibility

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Responds to changing availability of supplies and resources.
Self

Supervisor
Peer
Direct Reports

17. Capable of adapting workflows to accommodate new regulations or policies.
Self

Supervisor
Peer
Direct Reports

18. Builds a more engaged and cohesive team willing to pivot and support each other through transitions and changes.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20

19. Is flexible in delivering training content to maximizes the benefits of training but also fosters an inclusive learning environment
that can lead to greater team cohesion and productivity.

Self 4.00
Supervisor 4.00
Peer 4.43
Direct Reports 3.80
20. Able to maintain productivity and effectiveness no matter the context.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Responds to changing availability of supplies and resources.

15 4.33 86.7 13%
17. Capable of adapting workflows to accommodate new regulations or policies.
15 4.27 93.3 7%

18. Builds a more engaged and cohesive team willing to pivot and support each other through transitions and changes.
14 4.00 92.9 7%
19. Is flexible in delivering training content tggaay =~

environmekt that cAr-fead to g%rh?er te

20. Able to maintain productivity and effectiveness no matter the context.

Comments:
» His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

» He stays in his office, and is largely oblivious to the daily activities of customer service.
» Information is given concisely at meetings, and his explanations of all information is very clear.

. addresses questions/concerns quickly and listens to staffs' needs.
* He is sensitive to his employees needs and is creative in accommodating their needs.
e | think that is making good strides in setting expectations through clear communication.
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Passion To Learn

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Is open minded and curious about learning new skills.
Self

Supervisor
Peer
Direct Reports

5.00

22. Enjoys learning new skills and techniques.
Self

Supervisor
Peer
Direct Reports

23. Constantly enhances product knowledge through experimentation and play.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

5.00

25. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Is open minded and curious about learning new skills.

200 [ pone I

15 4.00 66.7

22. Enjoys learning new skills and techniques.

23. Constantly enhances product knowledge through experimentation and play.
15 3.60 66.7 20%

24. Takes advantage of training opportunities when they arise.

25. Holds self and associates accountable for goal achievement.

Comments:
* When afailure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

» He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

» He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

» | can give concrete examples of how actually exceeds -all- of the other elements of this performance
review.

* He has been a great addition to the company.

* | am always impressed by 's insight into our processes so that we continuously strive to improve and be
consistent.
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Punctuality
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Invoices clients on a timely basis.
Self 4.00
Supervisor
Peer 3.88
3.60

Direct Reports

27. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

28. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

29. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

30. Avoids making personal phone calls during working hours.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Invoices clients on a timely basis.
15 367 667 IGe i 1a e AN

27. Maintains an efficient schedule of activities.

28. Conducts appointments at scheduled start time.
15 433 86.7 v L e .

29. Responds to requests for information in a timely manner.

15 4.67 100.0
30. Avoids making personal phone calls during working hours.
15 4.33 100.0

Comments:
» | value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and | have
been able to have some very good discussions this past year, which | appreciate. | always appreciate his candor and
feedback.

» Don't be afraid to ask questions when stuck on a task.

» His open and upbeat attitude is refreshing and contagious. A real role model for professionalism.
» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

« Communication to staff has greatly improved.

. has been very supportive as a supervisor.
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Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

31. Has excellent influencing/negotiating skills.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Monitors cues - verbal, nonverbal, and organizational - to adjust strategy in real time.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Prepares thoroughly for negotiations by anticipating objections, identifying leverage points, and mapping paths to agreement.

Self 3.00
Supervisor 3.00
Peer

Direct Reports 4.60

34. Assesses power dynamics and informal influencers to determine the most effective pathways to obtain buy-in.
Self 4.00

Supervisor 4.00

Peer 4.00
Direct Reports 4.40
35. Communicates effectively with others.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

31. Has excellent influencing/negotiating skills.
15 407 80.0 oo L e .
32. Monitors cues - verbal, nonverbal, and organizational - to adjust strategy in real time.
15 4.47 100.0

33. Prepares thoroughzly for negotiations by ~rtininntina ahigat i 60 ; .
agreement® .13 80.0 20%

34. Assesses power dynamics and informal influencers to determine the most effective pathways to obtain buy-in.

15 4.13 86.7 13%
35. Communicates effectively with others.
Comments:
. has also come down to help our department when we have been very busy and needed help.
. 's diverse professional experiences allow him to bring new ideas to programs, as well as share past

successes with others. He is not afraid to tackle change and strives to improve processes for organizational
growth. His engaging communication style is welcomed by customers and the interdisciplinary team members.

* Heis very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

* Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts
and should allow more independence for development.

* Not many people can be as well rounded, as these qualities require completely different skill sets.

» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.
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Delegation

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Specifies expected outcomes, timelines, and success criteria for each delegated task.
Self

Supervisor

Peer

Direct Reports

5.00

37. Tailors assignments to encourage growth and long-term success within the company.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.00

38. Creates a safe environment where employees feel comfortable seeking help without fear of judgment.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.20

39. Provides timely feedback and support without undermining employee confidence.
Self

Supervisor
Peer
Direct Reports

4.00

3.00

40. Connects delegated tasks to long-term career paths and organizational opportunities.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 19

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

36. Specifies expected outcomes, timelines, and success criteria for each delegated task.

15 4.33 100.0
37. Tailors assignments to encourage growth and long-term success within the company.
15 3.93 80.0 7%
38. Creates a safe environment where employees feel comfortable seeking help without fear of judgment.
15 4.27 86.7 13%
39. Provides timely feedback and support without undermining employee confidence.
15 4.13 86.7 13%
40. Connects delegated tasks to long-term career paths and organizational opportunities.
15 4.40 93.3 7%
Comments:
. is by far a leader in the service area.
* Always approachable no matter how busy he is.
. fully updates the unit and staff on needed information. His direction and focus are well explained.

» He encourages each staff member to understand each other and to work together in a very positive manner.
» Hes a pleasure to work with and an asset to [CompanyName].

» It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at
anytime.
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Problem Solving

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Identifies fresh approaches and shows a willingness to question traditional assumptions.

Self 4.00
Supervisor 3.00
Peer 4.38

Direct Reports

42. Clearly documents the decision-making process, including the evaluation criteria, the scores or rankings of each solution,
and the reasons for selecting the chosen option.
Self

Supervisor
Peer
Direct Reports

4.00

4.12
4.60

43. Able to solve problems with multiple criteria that need to be met.
Self

Supervisor
Peer

Direct Reports 4.40

44. Ensures that critical aspects of the solution to the problem are well-supported and less likely to encounter issues.

Self 4.00
Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Reacts to unforeseen consequences of implemented solutions to problems.
Self

Supervisor
Peer
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Identifies fresh approaches and shows a willingness to question traditional assumptions.
15 4.33 93.3 %

42. Clearly documents the decision-making ~r~nnae inaled i itor i
solution, ahd the réadBns for s&@&ing tt 20%

43. Able to solve problems with multiple criteria that need to be met.

15 4.13 86.7 13%
44. Ensures that critical aspects of the solution to the problem are well-supported and less likely to encounter issues.
15 4.00 86.7 13%
45. Reacts to unforeseen consequences of implemented solutions to problems.
15 4.47 93.3 7%
Comments:
»  Working with on the IP rehab project has been awesome. He is great at what he does. He understands

his role and what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work
with his anytime.

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues
that arise.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.

. is great...He provides valuable insight/opinion when asked and easily makes decisions.

» | value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and | have

been able to have some very good discussions this past year, which | appreciate. | always appreciate his candor and
feedback.

. is always professional and demonstrates integrity in his daily work. He is consistently respectful and
values other members of the team.
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Regulatory/Compliance

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. Uses compliance reports to evaluate the effectiveness of compliance initiatives identifying areas of risk.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80

47. Creates and implements training courses for new hires to ensure knowledge of regulations and policies.
Self 4.00

Supervisor 2.00
Peer
Direct Reports

4.00

48. Creates and administers training initiatives on compliance and regulations.
Self

Supervisor 3.00
Peer

Direct Reports 4.40

49. Creates an oversight panel to provide comprehensive supervision for the organization.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00

50. Establishes a governance body to monitor and guide the organization's activities.
Self 3.00

Supervisor
Peer
Direct Reports

2.00

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. Uses compliance reports to evaluate the effectiveness of compliance initiatives identifying areas of risk.

15 3.87 80.0 13%
47. Creates and implements training courses for new hires to ensure knowledge of regulations and policies.
15 4.07 86.7
48. Creates and administers training initiatives on compliance and regulations.
15 4.13 86.7 13%
49. Creates an oversight panel to provide comprehensive supervision for the organization.
15 4.20 86.7 7%
50. Establishes a governance body to monitor and guide the organization's activities.
15 4.00 73.3 13%
Comments:
. helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.
. always stays customer and community focused. He's also an excellent collaborator and always supportive

and positive with others.
* He truly is the best Manager | have ever had.

. is able to multitask in a variety of ways.

* Whenever | go to with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

. leads by example in each of the areas noted above.
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Strategic Insight

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Keeps abreast of regulatory, technological, and competitive shifts that could impact the organization's strategic direction.

Self 3.00
Supervisor 4.00
Peer 4.25
4.25

Direct Reports

52. Integrates financial, operational, and market data to guide strategic priorities and resource allocation.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
412
4.75

53. Creates a mission statement describing the purpose for the organization.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Pursues strategic alliances with valued partners.
Self

Supervisor
Peer
Direct Reports

55. Formulates policies and strategies for addressing the Company's important challenges.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

3.88
4.40

HR-Survey.com 11/1/2025




Results for: 25

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

51. Keeps abreast of regulatory, technologlt‘"I ~
direction. 14 4.14 7%

52. Integrates financial, operational, and market data to guide strategic priorities and resource allocation.

53. Creates a mission statement describing the purpose for the organization.

15 4.13 80.0 20%
54. Pursues strategic alliances with valued partners.
15 4.07 80.0 20%
55. Formulates policies and strategies for addressing the Company's important challenges.
Comments:
. is very supportive, knowledgeable, and a consummate professional. He leads by example and has no

problem rolling up his sleeves and providing support when needed.
» He has great sense of vision and purpose for the division and organization as a whole.
* | admire for showing courage, compassion and committment during his recent team sessions.
* He s an outstanding manager.
* Manager is always interested in our views, and continually works at implementing our suggestions.

. is a strong leader and continues to grow in his role. is approachable even if he does not have
time. Team members enjoy his great attitude and his non stop energy. Some things that does especially
well and seems to do with ease are bulleted below.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* Need to continue to engage staff in team development and role clarification.
» His communication techniques are clear and to the point which is very much appreciated.

. Communicated well with his staff, as we define our new roles is always there to give us direction.
» | appreciate that reaches out to communicate expected changes and organizational impact.
. is always looking for ways to improve our workflow and values input from the team members. On a personal

note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.
» He has positive energy, leads by example, and cares about teammates.

What do you like best about working with this individual?

. is the right man for the job...there have been a couple of instances in which | feel that has had
tendency to lose staff or participants in his communication. To his merit, will stop the conversation and clarify
expectations or needs prior to moving forward.

» | enjoy working with . | feel he is honest and has a desire to see improvement in the organization as a whole.

His area is unique which, at times, allows to give a whole new perspective on a subject.

» Provide more frequent development feedback.

. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain relationships
throughout the organization.

. is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

. is a great boss and director. has been a great resource to me with my struggles as | grow
professionally. is respected greatly by myself and the staff | work with. He is patient to review difficult personnel

issues, budget concerns and customer service problems when they arise.

What do you like least about working with this individual?

. is a great leader and is committed to his role here at [CompanyName]!

» He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
. strives to be professional with each and every interaction and | think inspires confidence.

» Is a great teammate and valuable resource for the company. it is obvious he cares for the team

. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

. is able to multitask in a variety of ways.

What do you see as this person's most important leadership-related strengths?

* Heis such a positive person and always willing to pitch in where help is needed.
» Strive for excellence. Willing to learn. Implement advice from others.
» Participates in training to learn Core Competency processes.

. has been a strong leader at [CompanyName] for many years, and he will be missed.
» His skills, commitment, integrity and overall management style is something | have admired since | have worked here.
* | admire for showing courage, compassion and committment during his recent team sessions.

What do you see as this person’'s most important leadership-related areas for improvement?

* | appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
. is very supportive of Core Competency and concepts. The one concept that refers to consistently
is what we respect most is people's ability to think.
* As anew Manager to the area, was subjected to a review of department services. This was tough on him, but he

did very well with it.
» | would like to see his expand personal long-term goals at the company.
* He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
» His knowledge of what's needed to take us to the next level (designation) is to be commended.
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Any final comments?

» He makes sure we work together as a manager team when it comes to the Fleet scheduling.
* We are striving to meet best practice standards.

* | so appreciate that is so on top of everything that we do in payroll.
e | think is an excellent addition to the manager team. As a new manager, he seems to be doing a great job!
. has superb technical experience. | think he should take more advantage of department meetings to brief the team

on his priorities and initiatives.
» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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