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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Co-worker Development 3.47

Supervisory Skills 3.45

Adaptability 3.35

Continual Learning 3.31

Punctuality 3.31

Integrity 3.27

Results Oriented 3.27

Quality 3.25

Performance 3.21

Company 3.19

Vision 3.16

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Punctuality

Punctuality
Self 2.60

Other 3.36
0.76

Integrity

Integrity
Self 2.80

Other 3.30
0.50

Performance

Performance
Self 2.80

Other 3.24
0.44

Company

Company
Self 2.80

Other 3.21
0.41

Vision

Vision
Self 2.80

Other 3.19
0.39

Adaptability

Adaptability
Self 3.00

Other 3.37
0.37

Continual Learning

Continual Learning
Self 3.00

Other 3.33
0.33

Co-worker Development Co-worker Development
Self 3.20

Other 3.49
0.29Supervisory Skills

Supervisory Skills
Self 3.20

Other 3.47
0.27

Quality

Quality
Self 3.00

Other 3.27
0.27

Results Oriented

Results Oriented
Self 3.20

Other 3.27

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.07
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Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Sets and clearly communicates expectations,
performance goals, and measurements
to others

1. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.20 93.3   7%  67%  27%

Works to identify root causes of performance
problems

2. Works to identify root causes of performance
problems

15 3.87 100.0  13%  87%

Gives others development opportunities
through project assignments and increased
job responsibilities

3. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.33 93.3   7%  53%  40%

Takes immediate action on poor performance 4. Takes immediate action on poor performance 15 3.60 93.3   7%  27%  67%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

5. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets and clearly communicates expectations, performance goals, and
measurements to others

1. Sets and clearly communicates expectations, performance goals, and
measurements to others

3.29 3.20 -0.09 7

Works to identify root causes of performance problems 2. Works to identify root causes of performance problems 3.65 3.87 +0.22 6

Gives others development opportunities through project assignments and increased
job responsibilities

3. Gives others development opportunities through project assignments and increased
job responsibilities

3.18 3.33 +0.16 6

Takes immediate action on poor performance 4. Takes immediate action on poor performance 3.41 3.60 +0.19 6

Adapts coaching and mentoring approach to meet the style or needs of individuals 5. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.24 3.33 +0.10 6

Comments: 
• 

He also works to build and maintain community connections with local law enforcement and other emergency
responders. He also works to build and maintain community connections with local law enforcement and other emergency

responders.

• 

He encourages teammates more as a peer than a coach.

He encourages teammates more as a peer than a coach.

• 

I know I can always count on __________ to consistently encourage collaboration and system perspective.

I know I can always count on __________ to consistently encourage collaboration and system perspective.

• 

__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• 

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

__________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.
  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for him to complete work needed from him.

• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Uses tools in innovative ways to solve problems. 6. Uses tools in innovative ways to solve problems. 15 3.20 93.3   7%  60%  33%

Is proactive and takes steps to prepare for changes
in the workplace.

7. Is proactive and takes steps to prepare for changes
in the workplace.

15 3.20 86.7  13%  53%  33%

Able to adjust plans as needed for implementation
of projects.

8. Able to adjust plans as needed for implementation
of projects.

15 3.40 93.3   7%  47%  47%

Adjusts plans and procedures. 9. Adjusts plans and procedures. 15 3.47 93.3   7%  40%  53%

Adjusts plans to meet the needs of new constraints. 10. Adjusts plans to meet the needs of new constraints. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses tools in innovative ways to solve problems. 6. Uses tools in innovative ways to solve problems. 3.24 3.20 -0.04 7

Is proactive and takes steps to prepare for changes in the workplace. 7. Is proactive and takes steps to prepare for changes in the workplace. 3.41 3.20 -0.21 7

Able to adjust plans as needed for implementation of projects. 8. Able to adjust plans as needed for implementation of projects. 3.24 3.40 +0.16 6

Adjusts plans and procedures. 9. Adjusts plans and procedures. 3.18 3.47 +0.29 6

Adjusts plans to meet the needs of new constraints. 10. Adjusts plans to meet the needs of new constraints. 3.35 3.47 +0.11 6

Comments: 
• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

• __________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations. __________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

• 

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

__________ has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.

__________ uses his available resources including the technical specialist and supervisors to aid in decision making
processes, to help support our laboratory and move it forward in process improvement.

HR-Survey.com 11/1/2025
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Demonstrates self-control, emotional maturity,
and integrity by maintaining composure and
responding courteously, even when faced with rude
behavior.

11. Demonstrates self-control, emotional maturity,
and integrity by maintaining composure and
responding courteously, even when faced with rude
behavior.

15 3.53 100.0  47%  53%

Ensures performance evaluations are conducted
using standardized and objective criteria,
preserving the integrity of the evaluation system.

12. Ensures performance evaluations are conducted
using standardized and objective criteria,
preserving the integrity of the evaluation system.

15 3.27 100.0  73%  27%

Respects others as a demonstration of integrity
and a core ethical principle of fairness and justice.

13. Respects others as a demonstration of integrity
and a core ethical principle of fairness and justice.

15 3.33 100.0  67%  33%

Owns up to errors proactively, taking responsibility
for shortcomings, and addressing them openly
and ethically.

14. Owns up to errors proactively, taking responsibility
for shortcomings, and addressing them openly
and ethically.

15 3.13 86.7  13%  60%  27%

Builds respect and trust by setting high standards
of integrity.

15. Builds respect and trust by setting high standards
of integrity.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates self-control, emotional maturity, and integrity by maintaining
composure and responding courteously, even when faced with rude behavior.

11. Demonstrates self-control, emotional maturity, and integrity by maintaining
composure and responding courteously, even when faced with rude behavior.

3.47 3.53 +0.06 6

Ensures performance evaluations are conducted using standardized and objective
criteria, preserving the integrity of the evaluation system.

12. Ensures performance evaluations are conducted using standardized and objective
criteria, preserving the integrity of the evaluation system.

3.47 3.27 -0.20 7

Respects others as a demonstration of integrity and a core ethical principle of
fairness and justice.

13. Respects others as a demonstration of integrity and a core ethical principle of
fairness and justice.

3.35 3.33 -0.02 7

Owns up to errors proactively, taking responsibility for shortcomings, and addressing
them openly and ethically.

14. Owns up to errors proactively, taking responsibility for shortcomings, and addressing
them openly and ethically.

3.18 3.13 -0.04 7

Builds respect and trust by setting high standards of integrity. 15. Builds respect and trust by setting high standards of integrity. 3.00 3.07 +0.07 6

Comments: 
• 

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

• 

There are a lot of great features this system has to offer and __________ has challenges at times.

There are a lot of great features this system has to offer and __________ has challenges at times.

• 

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

• 

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

• 

Resources are managed carefully with input sought and considered before applying those resources.

Resources are managed carefully with input sought and considered before applying those resources.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Pursues professional development opportunities
when they arise.

16. Pursues professional development opportunities
when they arise.

15 3.40 93.3   7%  47%  47%

Is open to new ideas and concepts. 17. Is open to new ideas and concepts. 15 3.27 93.3   7%  60%  33%

Takes the initiative to learn new skills. 18. Takes the initiative to learn new skills. 14 3.00 92.9   7%  79%  14%

Takes charge of their training and skills
enhancement.

19. Takes charge of their training and skills
enhancement.

15 3.47 100.0  53%  47%

Builds on their strengths while addressing
their weaknesses.

20. Builds on their strengths while addressing
their weaknesses.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Pursues professional development opportunities when they arise. 16. Pursues professional development opportunities when they arise. 3.65 3.40 -0.25 7

Is open to new ideas and concepts. 17. Is open to new ideas and concepts. 3.47 3.27 -0.20 7

Takes the initiative to learn new skills. 18. Takes the initiative to learn new skills. 3.12 3.00 -0.12 7

Takes charge of their training and skills enhancement. 19. Takes charge of their training and skills enhancement. 3.59 3.47 -0.12 7

Builds on their strengths while addressing their weaknesses. 20. Builds on their strengths while addressing their weaknesses. 3.29 3.40 +0.11 6

Comments: 
• 

Sometimes his decisions aren't thought through from a financial perspective.

Sometimes his decisions aren't thought through from a financial perspective.

• 

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

• 
He is very relatable and I believe it helps with the initial contact with the prospects.

He is very relatable and I believe it helps with the initial contact with the prospects.

• 

__________ is a great partner in Systems Implementation.

__________ is a great partner in Systems Implementation.

• 

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

• 

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

__________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Starts the workday when scheduled. 21. Starts the workday when scheduled. 15 3.53 100.0  47%  53%

Avoids making personal phone calls during working
hours.

22. Avoids making personal phone calls during working
hours.

15 3.00 80.0  20%  60%  20%

Starts meetings on time. 23. Starts meetings on time. 15 2.87 80.0  20%  73%   7%

Arrives to meetings on time. 24. Arrives to meetings on time. 15 3.47 100.0  53%  47%

Maintains an efficient schedule of activities. 25. Maintains an efficient schedule of activities. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Starts the workday when scheduled. 21. Starts the workday when scheduled. 3.35 3.53 +0.18 6

Avoids making personal phone calls during working hours. 22. Avoids making personal phone calls during working hours. 3.00 3.00

Starts meetings on time. 23. Starts meetings on time. 2.88 2.87 -0.02 7

Arrives to meetings on time. 24. Arrives to meetings on time. 3.00 3.47 +0.47 6

Maintains an efficient schedule of activities. 25. Maintains an efficient schedule of activities. 3.76 3.67 -0.10 7

Comments: 
• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

__________ is an excellent manager, our dept.is a good place to work with his as a boss

__________ is an excellent manager, our dept.is a good place to work with his as a boss

• __________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

__________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

• 

Willingness to pitch in, desire to grow, and a great attitude.

Willingness to pitch in, desire to grow, and a great attitude.

• 

He has helped make me a better manager through his actions and follow through.

He has helped make me a better manager through his actions and follow through.

• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is able to motivate others through persuasion
rather than coercion.

26. Is able to motivate others through persuasion
rather than coercion.

15 3.40 93.3   7%  47%  47%

Reviews performance against established
measures.

27. Reviews performance against established
measures.

15 3.33 93.3   7%  53%  40%

Facilitates conversations where each person
can be heard.

28. Facilitates conversations where each person
can be heard.

15 3.53 100.0  47%  53%

Provides clear expectations of outcomes during
performance reviews.

29. Provides clear expectations of outcomes during
performance reviews.

15 3.67 100.0  33%  67%

Conveys instructions, directives and guidelines
to the employees.

30. Conveys instructions, directives and guidelines
to the employees.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is able to motivate others through persuasion rather than coercion. 26. Is able to motivate others through persuasion rather than coercion. 3.53 3.40 -0.13 7

Reviews performance against established measures. 27. Reviews performance against established measures. 3.12 3.33 +0.22 6

Facilitates conversations where each person can be heard. 28. Facilitates conversations where each person can be heard. 3.41 3.53 +0.12 6

Provides clear expectations of outcomes during performance reviews. 29. Provides clear expectations of outcomes during performance reviews. 3.59 3.67 +0.08 6

Conveys instructions, directives and guidelines to the employees. 30. Conveys instructions, directives and guidelines to the employees. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is aware that he can come off as intimidating, and recognizes that fact in certain instances.

__________ is aware that he can come off as intimidating, and recognizes that fact in certain instances.

• 
He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

• 

His positive attitude is constant.

His positive attitude is constant.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

• 

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Works well in this position. 31. Works well in this position. 15 3.20 86.7  13%  53%  33%

Shown significant improvement in job performance. 32. Shown significant improvement in job performance. 15 3.40 100.0  60%  40%

Sets a high standard for job performance. 33. Sets a high standard for job performance. 15 3.20 86.7  13%  53%  33%

Listens and responds to issues and problems 34. Listens and responds to issues and problems 15 3.27 93.3   7%  60%  33%

...Produce Quality 35. ...Produce Quality 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works well in this position. 31. Works well in this position. 3.18 3.20 +0.02 6

Shown significant improvement in job performance. 32. Shown significant improvement in job performance. 3.35 3.40 +0.05 6

Sets a high standard for job performance. 33. Sets a high standard for job performance. 3.18 3.20 +0.02 6

Listens and responds to issues and problems 34. Listens and responds to issues and problems 2.88 3.27 +0.38 6

...Produce Quality 35. ...Produce Quality 3.18 3.00 -0.18 7

Comments: 
• 

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

• 

Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our
team through challenges and to place employees in roles they will be successful in.

Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our
team through challenges and to place employees in roles they will be successful in.

• I am VERY fortunate to be on his team and part of this division. I am VERY fortunate to be on his team and part of this division.

• 

He has been a great addition to the company.

He has been a great addition to the company.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

He is quick and willing to aid.

He is quick and willing to aid.
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Results for:  11

Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Evaluates and improves the quality of services
and products.

36. Evaluates and improves the quality of services
and products.

15 3.20 93.3   7%  67%  27%

Identifies strategies and their associated risks to
improve quality.

37. Identifies strategies and their associated risks to
improve quality.

15 3.27 93.3   7%  60%  33%

Makes sure cleanliness standards are met to
reduce the possibility of contamination.

38. Makes sure cleanliness standards are met to
reduce the possibility of contamination.

15 3.27 86.7  13%  47%  40%

Works with precision and attention to detail. 39. Works with precision and attention to detail. 15 3.13 86.7  13%  60%  27%

Able to create quality initiatives to be implemented
organization-wide.

40. Able to create quality initiatives to be implemented
organization-wide.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Evaluates and improves the quality of services and products. 36. Evaluates and improves the quality of services and products. 3.18 3.20 +0.02 6

Identifies strategies and their associated risks to improve quality. 37. Identifies strategies and their associated risks to improve quality. 3.35 3.27 -0.09 7

Makes sure cleanliness standards are met to reduce the possibility of contamination. 38. Makes sure cleanliness standards are met to reduce the possibility of contamination. 3.24 3.27 +0.03 6

Works with precision and attention to detail. 39. Works with precision and attention to detail. 3.59 3.13 -0.45 7

Able to create quality initiatives to be implemented organization-wide. 40. Able to create quality initiatives to be implemented organization-wide. 3.29 3.40 +0.11 6

Comments: 
• 

Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

• 
__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

• 

He could benefit from becoming more comfortable challenging others.

He could benefit from becoming more comfortable challenging others.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

• 

He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

• 

Great to have you on the team!

Great to have you on the team!
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Results for:  12

Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Completed work exceeds standards. 41. Completed work exceeds standards. 15 3.33 93.3   7%  53%  40%

Addresses underperformance promptly and
constructively, focusing on solutions.

42. Addresses underperformance promptly and
constructively, focusing on solutions.

15 3.33 93.3   7%  53%  40%

Has a work ethic with a strong desire to obtain
results.

43. Has a work ethic with a strong desire to obtain
results.

15 3.13 86.7  13%  60%  27%

Adjusts plans based on performance trends,
stakeholder feedback, or changing conditions.

44. Adjusts plans based on performance trends,
stakeholder feedback, or changing conditions.

15 3.00 86.7  13%  73%  13%

Consistently meets deadlines and follows through
on commitments, even when tasks require extra
effort.

45. Consistently meets deadlines and follows through
on commitments, even when tasks require extra
effort.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Completed work exceeds standards. 41. Completed work exceeds standards. 3.29 3.33 +0.04 6

Addresses underperformance promptly and constructively, focusing on solutions. 42. Addresses underperformance promptly and constructively, focusing on solutions. 3.41 3.33 -0.08 7

Has a work ethic with a strong desire to obtain results. 43. Has a work ethic with a strong desire to obtain results. 3.35 3.13 -0.22 7

Adjusts plans based on performance trends, stakeholder feedback, or changing
conditions.

44. Adjusts plans based on performance trends, stakeholder feedback, or changing
conditions.

3.18 3.00 -0.18 7

Consistently meets deadlines and follows through on commitments, even when
tasks require extra effort.

45. Consistently meets deadlines and follows through on commitments, even when
tasks require extra effort.

3.35 3.53 +0.18 6

Comments: 
• I believe he would be well-served by spending a little more time on the product in his areas of responsibility. I believe he would be well-served by spending a little more time on the product in his areas of responsibility.

• 
__________ has demonstrated the ability to manage significant changes in his area with great skill.

__________ has demonstrated the ability to manage significant changes in his area with great skill.

• 

__________ has a clear process for hiring which has aided his in building an amazing team.

__________ has a clear process for hiring which has aided his in building an amazing team.

• 

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

• 

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

• 

He is an excellent communicator.   The only real opportunity I see is around translating his data and observations
into solid action plans to drive improvement.

He is an excellent communicator.   The only real opportunity I see is around translating his data and observations
into solid action plans to drive improvement.
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Results for:  13

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Makes the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

46. Makes the necessary adjustments to our product
lines to ensure that we maintain or grow our market
share.

15 3.00 86.7  13%  73%  13%

Does the right thing, even when no one is watching. 47. Does the right thing, even when no one is watching. 15 3.20 93.3   7%  60%  33%

Maintains positive relationships between the
[Company] and the community.

48. Maintains positive relationships between the
[Company] and the community.

15 3.20 93.3   7%  67%  27%

Offers leadership that inspires bold thinking and
long-term impact.

49. Offers leadership that inspires bold thinking and
long-term impact.

15 3.40 93.3   7%  47%  47%

Enforces the workplace health and safety policies
to ensure that all employees are given a safe place
to work.

50. Enforces the workplace health and safety policies
to ensure that all employees are given a safe place
to work.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes the necessary adjustments to our product lines to ensure that we maintain
or grow our market share.

46. Makes the necessary adjustments to our product lines to ensure that we maintain
or grow our market share.

3.24 3.00 -0.24 7

Does the right thing, even when no one is watching. 47. Does the right thing, even when no one is watching. 3.00 3.20 +0.20 6

Maintains positive relationships between the [Company] and the community. 48. Maintains positive relationships between the [Company] and the community. 3.18 3.20 +0.02 6

Offers leadership that inspires bold thinking and long-term impact. 49. Offers leadership that inspires bold thinking and long-term impact. 3.35 3.40 +0.05 6

Enforces the workplace health and safety policies to ensure that all employees
are given a safe place to work.

50. Enforces the workplace health and safety policies to ensure that all employees
are given a safe place to work.

3.29 3.13 -0.16 7

Comments: 
• 

I appreciate his openness and availability to all the staff.
I appreciate his openness and availability to all the staff.

• 

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

• 

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

• 

We are striving to meet best practice standards.

We are striving to meet best practice standards.

• 

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

__________ was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad __________ has joined the team.

• 

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.
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Results for:  14

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Identifies emerging trends and anticipates
future market shifts.

51. Identifies emerging trends and anticipates
future market shifts.

14 3.14 92.9   7%  71%  21%

Creates a crystal-clear vision for where the
department needs to be in the next 12 months.

52. Creates a crystal-clear vision for where the
department needs to be in the next 12 months.

14 3.21 85.7  14%  50%  36%

Demonstrates consistency between words and
actions

53. Demonstrates consistency between words and
actions

15 3.27 86.7  13%  47%  40%

Shapes strategies that resonate with the
department's shared vision.

54. Shapes strategies that resonate with the
department's shared vision.

15 3.13 86.7  13%  60%  27%

Provides vision and strategies to the team. 55. Provides vision and strategies to the team. 15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies emerging trends and anticipates future market shifts. 51. Identifies emerging trends and anticipates future market shifts. 3.24 3.14 -0.09 7

Creates a crystal-clear vision for where the department needs to be in the next 12
months.

52. Creates a crystal-clear vision for where the department needs to be in the next 12
months.

3.06 3.21 +0.16 6

Demonstrates consistency between words and actions 53. Demonstrates consistency between words and actions 3.59 3.27 -0.32 7

Shapes strategies that resonate with the department's shared vision. 54. Shapes strategies that resonate with the department's shared vision. 2.94 3.13 +0.19 6

Provides vision and strategies to the team. 55. Provides vision and strategies to the team. 2.88 3.07 +0.18 6

Comments: 
• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 
He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

• 

Uses his people skills to change negative situations into positive.

Uses his people skills to change negative situations into positive.

• 

I would like to see his expand personal long-term goals at the company.

I would like to see his expand personal long-term goals at the company.

• 

He exhibits vision, compassion and high integrity in all of his work.

He exhibits vision, compassion and high integrity in all of his work.

• 

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He knows product and how to engage potential clients.
• __________ is collaborative in everything he does and inspires a collaborative approach in others.
• I've struggled this year with managing my time to meet the department's and organization's demands. I missed some important

deadlines and commitments. Presented improvement plan to __________ last month.
• __________ continually is analyzing our current states and identifying areas that we can improve.
• __________ has been so helpful to me as a new manager.
• Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.

A real asset to the organization.
• He strives for self improvement and is heavily invested in the same for others.
• __________ treats all employees with respect and in a very professional manner.
• The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
• Job performance is excellent.   Lucky to have __________ on our team.
• __________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my team.

  He is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ sometimes struggles with clarity in his communication and his understanding of operational issues.
• He is a pleasure to work with and an asset to [CompanyName].
• He has been a great addition to the company.
• __________ does a great job in supporting and engaging all of his employees.
• __________ always goes above and beyond in his daily work.
• Charisma, In-depth knowledge, and an ability to train/mentor others.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.
• __________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
• __________ has also come down to help our department when we have been very busy and needed help.
• Could be more self-aware of impact on other team members
• Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.
• Timely follow through.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based

practice environment.
• Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease

effectiveness.
• Improve on providing feedback.
• He is very knowledgeable and is always willing to lend a helping hand!
• He is also very enthusiastic and energetic.
• He has been challenging us to find other ways to communicate that would be effective, other than email.
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Results for:  16

Any final comments?

Any final comments?
• __________ is one of the most responsible and committed directors in the organization. He does an excellent job serving

his customers and following up to make sure they are satisfied.
• The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the last year

as I have grown __________ has allowed that growth...I have never been left without support but I have been given the trust
to operate independently, all the while understanding that I can, will and have been held accountable.

• He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.
• I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear

step-by-step direction for a plan to improve that process.
• Gets the job organized and in time.   Makes sure all are on the same page and communicates very well.
• I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice President,

but he is getting too involved in Director level tasks.
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