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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Co-worker Development 4.41

Passion To Learn 4.27

Creativity 4.16

Results Oriented 4.16

Excellence 4.16

Punctuality 4.15

Decision Making 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Creativity

Creativity
Self 3.80

Other 4.19
0.39

Excellence

Excellence
Self 3.80

Other 4.19
0.39

Decision Making

Decision Making
Self 3.60

Other 3.93
0.33

Passion To Learn

Passion To Learn
Self 4.00

Other 4.29
0.29

Co-worker Development

Co-worker Development
Self 4.20

Other 4.43
0.23

Punctuality

Punctuality
Self 4.00

Other 4.16
0.16

Results Oriented

Results Oriented
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Co-worker Development
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Takes immediate action on poor performance
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Provides ongoing feedback to co-workers on their development progress
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Sets and clearly communicates
expectations, performance
goals, and measurements
to others

1. Sets and clearly communicates
expectations, performance
goals, and measurements
to others

15 4.20 93.3   7%  67%  27%

Adapts coaching and mentoring
approach to meet the style or needs
of individuals

2. Adapts coaching and mentoring
approach to meet the style or needs
of individuals

15 4.87 100.0  13%  87%

Takes immediate action on poor
performance

3. Takes immediate action on poor
performance

15 4.27 93.3   7%  60%  33%

Gives others development
opportunities through project
assignments and increased job
responsibilities

4. Gives others development
opportunities through project
assignments and increased job
responsibilities

15 4.40 86.7  13%  33%  53%

Provides ongoing feedback to
co-workers on their development
progress

5. Provides ongoing feedback to
co-workers on their development
progress

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

• 

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

• 

__________ does not always follow through with things (ordering equipment).

__________ does not always follow through with things (ordering equipment).

• 

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

• 

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

• 

__________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground
up.   This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.

__________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground
up.   This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.
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Passion To Learn
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Is committed to enhancing their own knowledge and skills.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Demonstrates a willingness to participate in continuing education courses.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Exhibits willingness to upgrade skills through additional training and education.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Embraces new technology and procedures.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Is open to feedback from others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is committed to enhancing their own
knowledge and skills.

6. Is committed to enhancing their own
knowledge and skills.

15 4.00 80.0   7%  13%  53%  27%

Demonstrates a willingness to
participate in continuing education
courses.

7. Demonstrates a willingness to
participate in continuing education
courses.

15 4.07 80.0  20%  53%  27%

Exhibits willingness to upgrade
skills through additional training
and education.

8. Exhibits willingness to upgrade
skills through additional training
and education.

15 4.33 93.3   7%  47%  47%

Embraces new technology and
procedures.

9. Embraces new technology and
procedures.

15 4.47 93.3   7%  40%  53%

Is open to feedback from others. 10. Is open to feedback from others. 15 4.47 93.3   7%  40%  53%

Comments: 
• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

• 

He is an excellent problem solver.

He is an excellent problem solver.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

He takes the time to explain to staff the rationale of changes being made.

He takes the time to explain to staff the rationale of changes being made.

• 

__________ does a great job in supporting and engaging all of his employees.

__________ does a great job in supporting and engaging all of his employees.
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Creativity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Pursues continuous learning as a foundation for generating creative outcomes.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Able to innovate valuable ideas for new products.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Willing to break the boundaries and think outside the box to find creative solutions.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Synthesizes learned information into innovative designs.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Fosters a creative culture that drives team engagement and productivity.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Pursues continuous learning as a
foundation for generating creative
outcomes.

11. Pursues continuous learning as a
foundation for generating creative
outcomes.

15 4.60 100.0  40%  60%

Able to innovate valuable ideas for
new products.

12. Able to innovate valuable ideas for
new products.

15 4.27 100.0  73%  27%

Willing to break the boundaries
and think outside the box to find
creative solutions.

13. Willing to break the boundaries
and think outside the box to find
creative solutions.

15 4.33 100.0  67%  33%

Synthesizes learned information
into innovative designs.

14. Synthesizes learned information
into innovative designs.

15 3.93 73.3  27%  53%  20%

Fosters a creative culture that drives
team engagement and productivity.

15. Fosters a creative culture that drives
team engagement and productivity.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

He is a high energy individual, with a level of integrity that goes above and beyond.

He is a high energy individual, with a level of integrity that goes above and beyond.

• 

Is sincerely a role model for everything one would look for in a role model as a team member.

Is sincerely a role model for everything one would look for in a role model as a team member.

• 

__________ does an excellent job in his role.

__________ does an excellent job in his role.

• 

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

• 

__________ is able to manage an ever-changing work load.   His time management has improved over the last year,
to promote a work-life balance.

__________ is able to manage an ever-changing work load.   His time management has improved over the last year,
to promote a work-life balance.
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Punctuality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Starts meetings on time.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Maintains an efficient schedule of activities.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Avoids making personal phone calls during working hours.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Starts the workday when scheduled.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Starts meetings on time. 16. Starts meetings on time. 15 4.33 86.7  13%  40%  47%

Conducts appointments at scheduled
start time.

17. Conducts appointments at scheduled
start time.

15 4.27 93.3   7%  60%  33%

Maintains an efficient schedule
of activities.

18. Maintains an efficient schedule
of activities.

14 4.00 92.9   7%  86%   7%

Avoids making personal phone calls
during working hours.

19. Avoids making personal phone calls
during working hours.

14 4.14 85.7   7%   7%  50%  36%

Starts the workday when scheduled. 20. Starts the workday when scheduled. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ has the talent to use different Leadership styles to fit the situation.

__________ has the talent to use different Leadership styles to fit the situation.

• 

Increase business knowledge relating to overall strategic plan and the day to day operations.

Increase business knowledge relating to overall strategic plan and the day to day operations.

• 

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

• 

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

• 

__________ is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.

__________ is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.

• 

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.
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Decision Making
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Makes decisions that support the department's goals and objectives.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Integrates environmental factors that may restrict or shape decision outcomes.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Makes creative decisions.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Breaks complex issues into manageable parts and organizes them in a systematic way before making decisions
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Has a good rapport other people which is helpful in making decisions on the team.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Makes decisions that support the
department's goals and objectives.

21. Makes decisions that support the
department's goals and objectives.

15 4.00 66.7  13%  20%  20%  47%

Integrates environmental
factors that may restrict or shape
decision outcomes.

22. Integrates environmental
factors that may restrict or shape
decision outcomes.

15 3.47 53.3  13%  33%  47%   7%

Makes creative decisions. 23. Makes creative decisions. 15 3.60 66.7  13%  20%  60%   7%

Breaks complex issues into
manageable parts and organizes
them in a systematic way before
making decisions

24. Breaks complex issues into
manageable parts and organizes
them in a systematic way before
making decisions

15 4.27 86.7   7%   7%  40%  47%

Has a good rapport other people
which is helpful in making decisions
on the team.

25. Has a good rapport other people
which is helpful in making decisions
on the team.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.

• 

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

• 

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

• 

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

__________ has been a consistent resource to the Operations teams as we work in improving our scores.
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Results Oriented
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Identifies what needs to be accomplished.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Directs team in prioritizing daily work activities
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Defines success metrics and tracks progress against them consistently.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Flexible in adjusting priorities to meet the demands of changing situations.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Consistently meets deadlines and follows through on commitments, even when tasks require extra effort.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Identifies what needs to be
accomplished.

26. Identifies what needs to be
accomplished.

15 3.67 66.7  20%  13%  47%  20%

Directs team in prioritizing daily work
activities

27. Directs team in prioritizing daily work
activities

15 3.80 73.3  20%   7%  47%  27%

Defines success metrics and tracks
progress against them consistently.

28. Defines success metrics and tracks
progress against them consistently.

15 4.33 86.7  13%  40%  47%

Flexible in adjusting priorities to meet
the demands of changing situations.

29. Flexible in adjusting priorities to meet
the demands of changing situations.

15 4.67 100.0  33%  67%

Consistently meets deadlines
and follows through on commitments,
even when tasks require extra effort.

30. Consistently meets deadlines
and follows through on commitments,
even when tasks require extra effort.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ exceeds in above in all he does.

__________ exceeds in above in all he does.

• 

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

• 

I appreciate __________'s willingness to share his knowledge with our team.

I appreciate __________'s willingness to share his knowledge with our team.

• 

__________ is aware that he can come off as intimidating, and recognizes that fact in certain instances.

__________ is aware that he can come off as intimidating, and recognizes that fact in certain instances.

• 

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.

• 

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.

I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
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Excellence
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Keeps themselves and others focused on constant improvement.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Is planful and organized.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Demonstrates the analytical skills to do their job.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Takes a lot of pride in their work.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Produces high quality work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Keeps themselves and others focused
on constant improvement.

31. Keeps themselves and others focused
on constant improvement.

15 4.07 80.0  20%  53%  27%

Is planful and organized. 32. Is planful and organized. 15 4.47 100.0  53%  47%

Demonstrates the analytical skills to do
their job.

33. Demonstrates the analytical skills to do
their job.

15 4.13 80.0  20%  47%  33%

Takes a lot of pride in their work. 34. Takes a lot of pride in their work. 15 4.13 86.7  13%  60%  27%

Produces high quality work. 35. Produces high quality work. 15 4.00 80.0  20%  60%  20%

Comments: 
• 

He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

• 

I look forward to learning and improving with his and the other members in the division.

I look forward to learning and improving with his and the other members in the division.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

He really wants the best for [CompanyName] and I see him consistently use that as a decision-making barometer.

He really wants the best for [CompanyName] and I see him consistently use that as a decision-making barometer.

• 

__________ is a great partner in Systems Implementation.

__________ is a great partner in Systems Implementation.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ clearly has a shared decision making system that has worked well in the old department. I feel like he is trying

to use this system in the new department also and has met some challenges.
• __________ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
• He is very supportive of cross training and learning new skills.
• One area of improvement that I have identified within the last year is improving my turnaround time on responses to emails,

voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or I determine a way to obtain more support staff to work on
contracts and compensation.   This work requires research and dedicated time to produce accurate work.

• He is sensitive to his employees needs and is creative in accommodating their needs.
• He holds everyone to such a high standard, you don't want to disappoint him.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate

more directly and more often.
• I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full attention

when we are in meetings.
• Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.
• I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________, our customer

satisfaction scores will be out of the charts, because his expectations are clear, his communication is superb and there is a lot
to learn from him.

• __________ has a Competency mindset.   He is always looking for how we as an organization and specifically his department
can improve.

• He strives for self improvement and is heavily invested in the same for others.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has grown and proven himself to be an effective leader in the imaging department.
• __________ is the absolute definition of team player.
• __________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and values

other members of the team.
• __________ is doing a great job balancing a difficult position with requirements from his role and those from his director that

do not always match.
• I may not always agree with his decisions but I understand why they were made because he takes the time to explain them.

  The things he does for our department and me are immeasureable
• He is a very diligent hard worker.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He gives you confidence knowing he always has your back.
• The Core Competency Training has been a great success. __________ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.
• Unfortunately there has been inconsistency in actions and results.
• When there are any issues, I can take them to __________ and together we are able to work out the issues.
• __________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership team by phone

or email.
• He has taken his team to the next level.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Our team has gone through a lot of changes in the last year and __________ has demonstrated his ability to lead our team

through challenges and to place employees in roles they will be successful in.
• I know that __________ cares about me as a total individual not just as a professional.
• __________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground up.   This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach it from a
systems perspective.

• At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement or
decision. This can be interpreted as non caring and that someone's opinion does not matter.

• __________ has been so helpful to me as a new manager.
• Provides team members with frequent informal feedback.

Any final comments?

Any final comments?
• He listens to the team.
• When __________ was tapped for the VP position I was very pleased as he was a very good director.
• __________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the people

involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best thinking
of the team. This is an improvement over the past when projects just happened and staff didn't know about anything until they
needed to do something. That is a behavior the entire team is working to develop.

• I appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his sense
of humor.

• He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more before
reacting, his employees have good insight and will become more engaged.

• __________ has been a consistent resource to the Operations teams as we work in improving our scores.
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