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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management
Co-worker Development
Persuasion and Influence
Customer Focus
Emotional Intelligence
Professional Development
Self Management
Delegation

Objectives

Creativity

Achievement

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence Self 2.00 0.31
Other 231

Professional Development Selt 2.00 0.30
Other 2.30

Fiscal Management Self 220 0.20
Other 2.40

Co-worker Development Selt 2.20 0.19
Other 2.39

Customer Focus Self 2.20 0.13
Other 2.33

Achievement Self 200 0.06
Other 2.06

Self Management Self 2.20 0.03
Other 2.23

Delegation Self 2.20 0.01
Other 221

Objectives Self 2.20 0.01
Other 2.21

Persuasion and Influence Self 2.40 0.07
Other 2.33

Creativity Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports

2. Works to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports

1.00
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3. Gives others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

4. Provides ongoing feedback to co-workers on their development progress
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 2.00

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Takes immediate action on poor performance 15 2.27
2. Works to identify root causes of performance problems 15 253
3. Gives others development opportunities through project 15 2.33
assignments and increased job responsibilities
4. Provides ongoing feedback to co-workers on their 15 247 533 . 40%

development progress

5. Sets and clearly communicates expectations, performance 15 2.27 40.0 - 47%
goals, and measurements to others

Comments:
* She has a very engaging style which generates trust and respect.
e __ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
e has good communication skills and works collaboratively within as well as outside her department to improve

processes that benefit the organization.
» She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.

» Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.
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Professional Development

Definition:
Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Seeks opportunities for professional development.

Self 2.00
Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Allows employees to fully participate in employee training and professional development.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports
1 2 3
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8. Contributing fully to the extent of their skills
Self

Supervisor
Peer
Direct Reports

3.00

9. Seeks opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports

3.00

10. Encourages employees to take courses relevant to their job.
Self

Supervisor
Peer
Direct Reports

1.00
2.38
3.00

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg LOA 2

6. Seeks opportunities for professional development. 15 2.13

7. Allows employees to fully participate in employee training 15 2.07
and professional development.

8. Contributing fully to the extent of their skills 15 2.33
9. Seeks opportunities for continuous learning. 15 2.40
10. Encourages employees to take courses relevant to their 15 2.47
job.
Comments:

» She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

* She is an excellent communicator. The only real opportunity | see is around translating her data and observations
into solid action plans to drive improvement.

* She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

* Without a doubt, ___is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires
me and everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

e ___isanoutstanding listener and provides excellent feedback. She keeps me up to date regarding system leadership
goals and concerns. This insight helps to guide division priorities.
» | so appreciate that ____is so on top of everything that we do in payroll.
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 2.00

Supervisor
Peer
Direct Reports

12. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.

Self 2.00
Supervisor 2.00
Peer 2.25
Direct Reports
1 2 3
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13. Analyzes interpersonal problems instead of reacting to them.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Uses patience and self-control in working with customers and associates.
Self

Supervisor
Peer
Direct Reports

3.00

15. Does not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

3.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
Iltem n Avg LOA

2
2
11. Analyzes own reactions on the spot to ensure that 15 2.33 40.0 . 53% _

communication does not appear to be driven by anger.

12. Is aware of personal impact on others and adjusts behavior 15 2.07 20.0 - 67%
to create a positive leadership presence.

13. Analyzes interpersonal problems instead of reacting 15 2.07 26.7 - 53% -

to them.

14. Uses patience and self-control in working with customers 15 227 40.0 - 47% _

and associates.

15. Does not allow own emotions to interfere with the 14 2.43 50.0 . 43% _

performance of others.

Comments:
» ltis often difficult to contact and email communication may take a long period for a reply.

» | love working with her and hope to continue having her as my supervisor!

e __ isastrong advocate for both the customer and staff.

* | would like to see her expand personal long-term goals at the company.

» She always involves others in decisions ensuring a well rounded approach.

* __ has been a consistent resource to the Operations teams as we work in improving our scores.
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Is able to control their own emotions.
Self

Supervisor
Peer
Direct Reports

17. Accurately perceives the emotional reactions of others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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18. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

19. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. Able to understand others' points of view.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
16. Is able to control their own emotions. 15 2.33
17. Accurately perceives the emotional reactions of others. 15 2.33
18. Helps employees to resolve conflicts, communicate 14 2.00
clearly, and work together to solve problems.
19. Helps to make decisions and solve problems using 14 221
knowledge about how others will react in certain situations.
20. Able to understand others' points of view. 15 2.53
Comments:

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know
what's happening in all areas.

*  Whenever has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if was there). She also participated in interviews within my department ans was a valuable member.

» She follows up on questions and she is easily accessible. | think she is doing a great job!

» | think we have a great team. ____ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

* She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

* __ has made good judgements in hiring top notch employees.
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Persuasion and Influence

Definition:
Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Changes the attitudes, behaviors, and beliefs of others.

Self

Supervisor 3.00

Peer
Direct Reports 3.00

22. Is viewed by others as someone with credibility and authority.

Self 3.00
Supervisor 3.00

Peer

Direct Reports
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23. Identifies decision-making inflection points and plans interventions that shape outcomes without forcing consensus.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

24. Gains participation by others to accomplish goals.
Self

Supervisor
Peer
Direct Reports

3.00

25. Stays focused on evidence even in emotionally charged discussions, modeling composure and integrity.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Changes the attitudes, behaviors, and beliefs of others. 15 2.60 66.7 . 27% _
22. Is viewed by others as someone with credibility and 15 2.33 40.0 . 53% _

authority.

23. Identifies decision-making inflection points and plans 15 2.07 20.0 - 67% -
interventions that shape outcomes without forcing
consensus.

24. Gains participation by others to accomplish goals. 15 240 533 - 33% _
25. Stays focused on evidence even in emotionally charged 15 2.27 533 - 20% _

discussions, modeling composure and integrity.

Comments:
. relies on her direct reports to solicit input and involve front line staff in everyday work.

e She is a great teammate.

» She is very effective and she has learned so much about our product.

* We are lucky to have her here at [CompanyName].

e ___ is aoutstanding manager.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

HR-Survey.com 11/1/2025
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Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.
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26. Communicates expectations for assigned tasks.
Self

Supervisor
Peer
Direct Reports

27. Assigns responsibilities that leverage employees' specialized knowledge for optimal efficiency and results.

Self 2.00
Supervisor 2.00
Peer 2.25

Direct Reports

28. Promotes the understanding that delegation is done fairly, based on skills, interests, and professional growth--not favoritism

or bias.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. Keeps employees informed of any changes to plans.
Self

Supervisor
Peer
Direct Reports

30. Entrusts subordinates with important tasks.
Self

Supervisor
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

26. Communicates expectations for assigned tasks. 15 2.20

27. Assigns responsibilities that leverage employees' 15 2.00
specialized knowledge for optimal efficiency and results.

28. Promotes the understanding that delegation is done fairly, 15 2.47
based on skills, interests, and professional growth--not
favoritism or bias.

29. Keeps employees informed of any changes to plans. 15 2.60
30. Entrusts subordinates with important tasks. 15 1.80
Comments:
e ___ isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

* You can count on to give you the most honest feedback even if it is information you may not want to hear.

e __isagreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.

* | am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.
» She cares deeply for what she does and it shows.

* __ has superb technical experience. | think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
Direct Reports 2.36
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Gives employees a high degree of freedom to be creative.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. Generates original concepts that challenge conventional thinking.
Self

Supervisor
Peer
Direct Reports

33. Creates feasible solutions to problems.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Rethinks through solutions to find a better idea.
Self

Supervisor
Peer
Direct Reports

35. Explores novel ideas.
Self

Supervisor
Peer
Direct Reports

3.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
31. Gives employees a high degree of freedom to be creative. 15 2.13 333 - 47% -
32. Generates original concepts that challenge conventional 15 213 333 - 47% -
thinking.
33. Creates feasible solutions to problems. 15 2.07 333 - 40% -
34. Rethinks through solutions to find a better idea. 15 213 26.7 - 60% -
35. Explores novel ideas. 15 1.87 20.0 - 47% -
Comments:

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

» __is awonderful manager, she collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

* With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.

e __ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
____ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

» Loyalty. Willingness to get it right.
« ltis often difficult to contact ___ and email communication may take a long period for a reply.
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Achievement

Definition:
Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,

optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:
Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Responds to evolving demands by adjusting priorities ensuring continued progress.
Self 2.00
Supervisor 3.00
Peer
Direct Reports 2.00
1 2 3
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37. Systematically works to improve the organization
Self

Supervisor
Peer
Direct Reports

38. Is flexible in adjusting priorities to meet the demands of changing situations.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

39. Cuts through red tape to enhance efficiency and remove unnecessary hurdles.
Self

Supervisor
Peer
Direct Reports

3.00

40. Sets ambitious standards of performance.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Responds to evolving demands by adjusting priorities 15 1.87 20.0 47% -
ensuring continued progress.
37. Systematically works to improve the organization 15 193 133 - 67% -
38. Is flexible in adjusting priorities to meet the demands 15 2.07 333 - 40% -
of changing situations.
39. Cuts through red tape to enhance efficiency and remove 15 2.33 333 67% -
unnecessary hurdles.
40. Sets ambitious standards of performance. 15 2.07 333 - 40% -
Comments:
 ___makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

* Isviewed by many as a strong organizational resource.
» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

 __ has grown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think
she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

» Even though she is part-time, | don't like the minimal face-to-face exposure.

* | would recommend that proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Communicates goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports

42. Able to organize work.
Self

Supervisor
Peer
Direct Reports
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43. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

3.00

44. Establishes goals and objectives.
Self

Supervisor
Peer

Direct Reports 2.60

45. Works toward achieving established goals and objectives.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
ltem n Avg -

41. Communicates goals and objectives to employees. 15 2.00 -

42. Able to organize work. 15 213 333 -

43. Ability to establish realistic goals. 15 2.20

44. Establishes goals and objectives. 15 2.20

45. Works toward achieving established goals and objectives. 15 2.53

Comments:
e __ isdetermined to help make [CompanyName] successful.

* She inspires others by the manner in which she does her work and engages others.

» Provides coaching for developing team leaders to help them meet their goals.

* Be being better organized. It would help with prioritizing.

» | appreciate the straight forward style of leadership ___ uses.

» She supports each and every one of us and was very sensitive to how this was effecting every staff member.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20
Direct Reports 2.48
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Responsive to customer needs.
Self

Supervisor
Peer
Direct Reports
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47. Competent in managing customer projects.
Self

Supervisor
Peer
Direct Reports

48. Provides a high level of service to customers.
Self

Supervisor
Peer
Direct Reports

49. Helps raise the tone or energy of the team through positive customer interactions.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

50. Maintains positive customer relationships.
Self

Supervisor
Peer
Direct Reports
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Level of Skill

2

~

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree).

Unsure
2

Iltem n Avg LOA 2

46. Responsive to customer needs. 15 227 26.7 73%

47. Competent in managing customer projects. 15 213 26.7 -

48. Provides a high level of service to customers. 15 2.40 40.0 60%

49. Helps raise the tone or energy of the team through positive 15 2.47 46.7 53%

customer interactions.

50. Maintains positive customer relationships. 15 2.33 46.7 - 40%

Comments:
« __works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and ___is able to tie it into our work so it makes sense. She is very system and data driven and continually striving

to get us looking for Core Competency ways of working and collaborating.
* She can ask a question and truly listen to the answer before giving feedback.

* | appreciate her commitment in this area.

e __ hasanincredible vision for our organization's strategy and improvement efforts.
* | have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide

high quality to customers.

e Communication is not always timely, | think she means well but lack of communication causes more stress on the

department than the actual information when finally received.
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self

Supervisor
Peer
Direct Reports

52. Monitors spending.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for:

53. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer
Direct Reports

54. Ensures others follow the correct rules and regulations on fiscal matters.
Self

Supervisor
Peer
Direct Reports

55. Effective in using Company's resources.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Effectively manages appropriations, reporting, purchases, 14 221 286 . 64%
expenditures, payrolls, and staff.

52. Monitors spending. 14 229 429 - 43% _
53. Provides budgeting and accounting support to the 15 2.53 533 47% _

Company.
54. Ensures others follow the correct rules and regulations 15 247 46.7 53% _
on fiscal matters.
55. Effective in using Company's resources. 15 240 40.0 60% _
Comments:
* __ 'sdepartment has changed considerably over the last year, yet she still managed to serve her customers.

» She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need her. She has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

» |feelasthough s still getting to know her management team and employees. She has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

* __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

* ___ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
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e see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.
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