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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Co-worker Development 2.37

Decision Making 2.33

Vision 2.32

Administrative Skill 2.29

Continual Improvement 2.28

Management 2.23

Commitment To Result 2.21

Strategic Focus 2.21

Responsible 2.07

Teamwork 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Administrative
Skill

Administrative
Skill

Self 2.00

Other 2.31
0.31

Continual Improvement

Continual Improvement
Self 2.00

Other 2.30
0.30

Co-worker Development

Co-worker Development
Self 2.20

Other 2.39
0.19

Vision

Vision
Self 2.20

Other 2.33
0.13

Teamwork

Teamwork
Self 2.00

Other 2.06
0.06

Management

Management
Self 2.20

Other 2.23
0.03

Commitment To Result

Commitment To Result
Self 2.20

Other 2.21
0.01

Strategic Focus Strategic Focus
Self 2.20

Other 2.21
0.01Decision Making

Decision Making
Self 2.40

Other 2.33
0.07

Responsible

Responsible
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Co-worker Development

Definition:

Invests in the professional development of others.

Invests in the professional development of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Provides ongoing feedback to co-workers on their development progress
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Takes immediate action on poor performance
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Works to identify root causes of performance problems
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Provides ongoing feedback to co-workers on their
development progress

1. Provides ongoing feedback to co-workers on their
development progress

15 2.27 33.3   7%  60%  33%

Sets and clearly communicates expectations, performance
goals, and measurements to others

2. Sets and clearly communicates expectations, performance
goals, and measurements to others

15 2.53 73.3  20%   7%  73%

Takes immediate action on poor performance 3. Takes immediate action on poor performance 15 2.33 40.0   7%  53%  40%

Adapts coaching and mentoring approach to meet the style
or needs of individuals

4. Adapts coaching and mentoring approach to meet the style
or needs of individuals

15 2.47 53.3   7%  40%  53%

Works to identify root causes of performance problems 5. Works to identify root causes of performance problems 15 2.27 40.0  13%  47%  40%

Comments: 
• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

She is, quite simply, the best boss I've ever had.

She is, quite simply, the best boss I've ever had.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Promotes training and development opportunities to enhance job performance.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025



Results for:  7

8. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Analyzes processes to determine areas for improvement.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Open to the suggestions from others.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Promotes training and development opportunities
to enhance job performance.

6. Promotes training and development opportunities
to enhance job performance.

15 2.13 33.3  20%  47%  33%

Looks for ways to improve work processes and procedures. 7. Looks for ways to improve work processes and procedures. 15 2.07 26.7  20%  53%  27%

Fosters a culture of open communication and continuous
improvement.

8. Fosters a culture of open communication and continuous
improvement.

15 2.33 40.0   7%  53%  40%

Analyzes processes to determine areas for improvement. 9. Analyzes processes to determine areas for improvement. 15 2.40 53.3  13%  33%  53%

Open to the suggestions from others. 10. Open to the suggestions from others. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

• 

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

She is the model of a true leader.   She will never ask her staff to do something she wouldn't do herself.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

• 

She's a very hard worker and always helping out when needed.

She's a very hard worker and always helping out when needed.

• 

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

___ relies on her direct reports to solicit input and involve front line staff in everyday work.

HR-Survey.com 11/1/2025
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Management

Definition:

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Regularly observes team dynamics and individual performance to stay attuned to emerging issues and opportunities.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Creates clear performance standards that are understandable and fair.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Demonstrates genuine interest in employee perspectives, validating concerns through attentive listening.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Embodies a values-driven approach to work that energizes and galvanizes the team.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Aligns delegated tasks with business priorities and team strengths to maximize impact.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Regularly observes team dynamics and individual
performance to stay attuned to emerging issues and
opportunities.

11. Regularly observes team dynamics and individual
performance to stay attuned to emerging issues and
opportunities.

15 2.33 40.0   7%  53%  40%

Creates clear performance standards that are
understandable and fair.

12. Creates clear performance standards that are
understandable and fair.

15 2.07 20.0  13%  67%  20%

Demonstrates genuine interest in employee perspectives,
validating concerns through attentive listening.

13. Demonstrates genuine interest in employee perspectives,
validating concerns through attentive listening.

15 2.07 26.7  20%  53%  27%

Embodies a values-driven approach to work that energizes
and galvanizes the team.

14. Embodies a values-driven approach to work that energizes
and galvanizes the team.

15 2.27 40.0  13%  47%  40%

Aligns delegated tasks with business priorities and team
strengths to maximize impact.

15. Aligns delegated tasks with business priorities and team
strengths to maximize impact.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

Empowers others, give the team the autonomy and authority to decide how the works gets done.

Empowers others, give the team the autonomy and authority to decide how the works gets done.

• 

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?

• 

She holds everyone to such a high standard, you don't want to disappoint her.

She holds everyone to such a high standard, you don't want to disappoint her.

• 

___ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

___ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• 

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

• 

She has really filled the role of interim manager for the department well.

She has really filled the role of interim manager for the department well.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Scans drawings and documents.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Prepares business forms for approval/signature.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Opens, sorts, and distributes incoming correspondence, including faxes and email.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Receives and welcomes visitors.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Performs scheduling and conference planning.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Scans drawings and documents. 16. Scans drawings and documents. 15 2.33 46.7  13%  40%  47%

Prepares business forms for approval/signature. 17. Prepares business forms for approval/signature. 15 2.33 40.0   7%  53%  40%

Opens, sorts, and distributes incoming correspondence,
including faxes and email.

18. Opens, sorts, and distributes incoming correspondence,
including faxes and email.

14 2.00 14.3  14%  71%  14%

Receives and welcomes visitors. 19. Receives and welcomes visitors. 14 2.21 42.9  21%  36%  43%

Performs scheduling and conference planning. 20. Performs scheduling and conference planning. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

• 

I value and appreciate ___ very much.

I value and appreciate ___ very much.

• 

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.

• 

Cannot think of anything

Cannot think of anything

HR-Survey.com 11/1/2025
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Decision Making

Definition:

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Clearly explains the reasoning behind decisions, including the costs incurred and benefits expected.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Defines what constraints must be met for the decision making process.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Knows when to delegate, collaborate, or pause based on an assessment of my capabilities or expertise.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Willing to consider information from other sources.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Builds decisions with contingency plans and modular thinking to accommodate future change.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Clearly explains the reasoning behind decisions, including
the costs incurred and benefits expected.

21. Clearly explains the reasoning behind decisions, including
the costs incurred and benefits expected.

15 2.60 66.7   7%  27%  67%

Defines what constraints must be met for the decision
making process.

22. Defines what constraints must be met for the decision
making process.

15 2.33 40.0   7%  53%  40%

Knows when to delegate, collaborate, or pause based
on an assessment of my capabilities or expertise.

23. Knows when to delegate, collaborate, or pause based
on an assessment of my capabilities or expertise.

15 2.07 20.0  13%  67%  20%

Willing to consider information from other sources. 24. Willing to consider information from other sources. 15 2.40 53.3  13%  33%  53%

Builds decisions with contingency plans and modular
thinking to accommodate future change.

25. Builds decisions with contingency plans and modular
thinking to accommodate future change.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

• 

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

Job performance is excellent.   Lucky to have ___ on our team.

Job performance is excellent.   Lucky to have ___ on our team.

• 

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

• 

___ has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define
goals, and move forward with processes in a meaningful manner.

___ has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define
goals, and move forward with processes in a meaningful manner.
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Commitment To Result

Definition:

Committed to successfully achieving results.   Goes above and beyond as needed.

Committed to successfully achieving results.   Goes above and beyond as needed.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Encourages commitment in others to obtain results.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Takes immediate action toward goals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Maintains persistence and dedication to achieving results.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Encourages commitment in others to obtain results. 26. Encourages commitment in others to obtain results. 15 2.20 33.3  13%  53%  33%

Takes immediate action toward goals. 27. Takes immediate action toward goals. 15 2.00 26.7  27%  47%  27%

Willing to do whatever it takes-not afraid to have to put in
extra effort.

28. Willing to do whatever it takes-not afraid to have to put in
extra effort.

15 2.47 53.3   7%  40%  53%

Maintains persistence and dedication to achieving results. 29. Maintains persistence and dedication to achieving results. 15 2.60 60.0  40%  60%

Creates a sense of urgency among the store team members
to complete activities, which drive sales.

30. Creates a sense of urgency among the store team members
to complete activities, which drive sales.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Initiative, attitude, and willingness to pitch in.

Initiative, attitude, and willingness to pitch in.

• 

She has a very engaging style which generates trust and respect.

She has a very engaging style which generates trust and respect.

• 

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

• 

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

• 

I value ___ for so much more than her negotiating skills which are outstanding.

I value ___ for so much more than her negotiating skills which are outstanding.

• 

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Sets a good example
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Works in a way that makes others want to work with her/him.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Behavior is ethical and honest.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Sets a good example.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Is a person you can trust.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Sets a good example 31. Sets a good example 15 2.13 33.3  20%  47%  33%

Works in a way that makes others want to work with
her/him.

32. Works in a way that makes others want to work with
her/him.

15 2.13 33.3  20%  47%  33%

Behavior is ethical and honest. 33. Behavior is ethical and honest. 15 2.07 33.3  27%  40%  33%

Sets a good example. 34. Sets a good example. 15 2.13 26.7  13%  60%  27%

Is a person you can trust. 35. Is a person you can trust. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

• 

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

She could be more challenging at times with teammates and deliver critical feedback when necessary.

She could be more challenging at times with teammates and deliver critical feedback when necessary.

• 

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

Communication to staff has greatly improved.

Communication to staff has greatly improved.

• 

She knows what her customers needs and seeks to find the best individual to fill those roles.

She knows what her customers needs and seeks to find the best individual to fill those roles.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Demonstrates a willingness to work with the team.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Helps the team bounce back from obstacles to progress.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Finds opportunities to recognize and reward team members.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Works cooperatively with others to solve problems.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Demonstrates an understanding of other team member's viewpoints.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
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2

Definite
Strength

3

Needs
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1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Demonstrates a willingness to work with the team. 36. Demonstrates a willingness to work with the team. 15 1.87 20.0  33%  47%  20%

Helps the team bounce back from obstacles to progress. 37. Helps the team bounce back from obstacles to progress. 15 1.93 13.3  20%  67%  13%

Finds opportunities to recognize and reward team members. 38. Finds opportunities to recognize and reward team members. 15 2.07 33.3  27%  40%  33%

Works cooperatively with others to solve problems. 39. Works cooperatively with others to solve problems. 15 2.33 33.3  67%  33%

Demonstrates an understanding of other team member's
viewpoints.

40. Demonstrates an understanding of other team member's
viewpoints.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ is someone I have immense respect for.   She is someone that I can turn to if I am having problems or concerns.
  Whenever I have concerns or frustrations, I feel that I can always ask ___ and get an honest response.

___ is someone I have immense respect for.   She is someone that I can turn to if I am having problems or concerns.
  Whenever I have concerns or frustrations, I feel that I can always ask ___ and get an honest response.

• 

I feel very confident in her support, which she has already demonstrated several times in challenging situations.

I feel very confident in her support, which she has already demonstrated several times in challenging situations.

• 

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

___ is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

• 

___ listens to employees ideas and concerns and address the issues right away.

___ listens to employees ideas and concerns and address the issues right away.

• 

___ has been a tremendous resource for my own professional development in this department and in recruitment.
  She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

___ has been a tremendous resource for my own professional development in this department and in recruitment.
  She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

• 

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.
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Strategic Focus

Definition:

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Creates a mission statement describing the purpose for the organization.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Sets strategic objectives to be achieved.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Successfully implements a strategic plan.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Makes strategic decisions that take into account a dynamic situation.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Identifies and focuses resources on strategic growth opportunities.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  24

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 
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1
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Meets
Standards

2
2
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Definite
Strength

3
3

Definite
Strength

3
3

Creates a mission statement describing the purpose
for the organization.

41. Creates a mission statement describing the purpose
for the organization.

15 2.00 26.7  27%  47%  27%

Sets strategic objectives to be achieved. 42. Sets strategic objectives to be achieved. 15 2.13 33.3  20%  47%  33%

Successfully implements a strategic plan. 43. Successfully implements a strategic plan. 15 2.20 40.0  20%  40%  40%

Makes strategic decisions that take into account a dynamic
situation.

44. Makes strategic decisions that take into account a dynamic
situation.

15 2.20 26.7   7%  67%  27%

Identifies and focuses resources on strategic growth
opportunities.

45. Identifies and focuses resources on strategic growth
opportunities.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ has certainly done great things at [CompanyName].   She was the perfect match for the community and the staff.
  She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. I like working with ___ at [CompanyName] and appreciate her support and
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time.   She has been great at diagnosing the problems and finding solutions.   She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

___ has certainly done great things at [CompanyName].   She was the perfect match for the community and the staff.
  She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. I like working with ___ at [CompanyName] and appreciate her support and
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time.   She has been great at diagnosing the problems and finding solutions.   She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

• 

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

• 

One of the things I appreciate about ___ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve.   An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about ___ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve.   An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

• 

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

• 

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.

As a new Manager to the area, ___ was subjected to a review of department services.   This was tough on her, but she
did very well with it.

• 

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Identifies emerging trends and anticipates future market shifts.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Results for:  26

47. Clearly articulates a vision for his/her work and inspires others to support it
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Charts a bold course for the department's rapid evolution and expansion.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Provides autonomy and resources to pursue initiatives that align with the vision.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Invites employees to co-create strategies that bring the vision to life, fostering shared ownership.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Results for:  27

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Identifies emerging trends and anticipates future market
shifts.

46. Identifies emerging trends and anticipates future market
shifts.

15 2.27 26.7  73%  27%

Clearly articulates a vision for his/her work and inspires
others to support it

47. Clearly articulates a vision for his/her work and inspires
others to support it

15 2.13 26.7  13%  60%  27%

Charts a bold course for the department's rapid evolution
and expansion.

48. Charts a bold course for the department's rapid evolution
and expansion.

15 2.40 40.0  60%  40%

Provides autonomy and resources to pursue initiatives
that align with the vision.

49. Provides autonomy and resources to pursue initiatives
that align with the vision.

15 2.47 46.7  53%  47%

Invites employees to co-create strategies that bring the
vision to life, fostering shared ownership.

50. Invites employees to co-create strategies that bring the
vision to life, fostering shared ownership.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

___ has improved on her quick assessment of situations and as a result it has helped me improve also

___ has improved on her quick assessment of situations and as a result it has helped me improve also

• 

___ can be counted on for her reliability.

___ can be counted on for her reliability.

• 

___ is able to problem solve very well.

___ is able to problem solve very well.

• 

___ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.

___ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.

• 

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

• 

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
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