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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Administrative Skill 3.49

Creativity 3.42

Action 3.39

Managing Performance 3.29

Technology Use/Management 3.29

Developing Others 3.22

Juggling Multiple Responsibilities 3.21

Leadership 3.20

Responsible 3.18

Conflict Management 3.12

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance

Managing Performance
Self 2.67

Other 3.33
0.67

Developing Others

Developing Others
Self 2.67

Other 3.26
0.59

Action

Action
Self 3.00

Other 3.42
0.42

Leadership

Leadership
Self 2.83

Other 3.23
0.40

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.83

Other 3.24
0.40

Administrative
Skill

Administrative
Skill

Self 3.17

Other 3.51
0.35

Technology
Use/Management

Technology
Use/Management

Self 3.00

Other 3.31
0.31

Creativity Creativity
Self 3.17

Other 3.44
0.27Responsible

Responsible
Self 3.17

Other 3.18
0.01

Conflict Management

Conflict Management
Self 3.17

Other 3.12

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.05
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I build buffer time into schedule to allow for
reflection and idea development.

1. I build buffer time into schedule to allow for
reflection and idea development.

15 3.20 93.3   7%  67%  27%

You commit to continuous learning; understanding
that creative outcomes are derived from learn
experiences.

2. You commit to continuous learning; understanding
that creative outcomes are derived from learn
experiences.

15 3.87 100.0  13%  87%

You allocate resources to support the
implementation of new solutions.

3. You allocate resources to support the
implementation of new solutions.

15 3.33 93.3   7%  53%  40%

I work across departments to stimulate creative
ideas.

4. I work across departments to stimulate creative
ideas.

15 3.60 93.3   7%  27%  67%

You create a lot of new ideas. 5. You create a lot of new ideas. 15 3.33 93.3   7%  53%  40%

I see learning as the engine of creativity, fueling
fresh perspectives and novel ideas.

6. I see learning as the engine of creativity, fueling
fresh perspectives and novel ideas.

15 3.20 93.3   7%  60%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I build buffer time into schedule to allow for reflection and idea development. 1. I build buffer time into schedule to allow for reflection and idea development. 3.29 3.20 -0.09 7

You commit to continuous learning; understanding that creative outcomes are
derived from learn experiences.

2. You commit to continuous learning; understanding that creative outcomes are
derived from learn experiences.

3.65 3.87 +0.22 6

You allocate resources to support the implementation of new solutions. 3. You allocate resources to support the implementation of new solutions. 3.18 3.33 +0.16 6

I work across departments to stimulate creative ideas. 4. I work across departments to stimulate creative ideas. 3.41 3.60 +0.19 6

You create a lot of new ideas. 5. You create a lot of new ideas. 3.24 3.33 +0.10 6

I see learning as the engine of creativity, fueling fresh perspectives and novel ideas. 6. I see learning as the engine of creativity, fueling fresh perspectives and novel ideas. 3.24 3.20 -0.04 7

Comments: 
• 

He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.
  When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason.   At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

• 

Working with __________ on the IP rehab project has been awesome. He is great at what he does. He understands
his role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with his anytime.

Working with __________ on the IP rehab project has been awesome. He is great at what he does. He understands
his role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with his anytime.

• 

I appreciate __________'s willingness to share his knowledge with our team.

I appreciate __________'s willingness to share his knowledge with our team.

HR-Survey.com 11/1/2025



Results for:  5

Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I create opportunities and then take advantage
of them.

7. I create opportunities and then take advantage
of them.

15 3.20 86.7  13%  53%  33%

You make effective decisions, even when under
pressure.

8. You make effective decisions, even when under
pressure.

15 3.40 93.3   7%  47%  47%

I delegate decision-making authority to team
members.

9. I delegate decision-making authority to team
members.

15 3.47 93.3   7%  40%  53%

I avoid "Analysis Paralysis" through action. 10. I avoid "Analysis Paralysis" through action. 15 3.47 93.3   7%  40%  53%

You work quickly when faced with difficult
problems.

11. You work quickly when faced with difficult
problems.

15 3.53 100.0  47%  53%

You will take action to address a problem rather
than to wait to confer with others about the
situation.

12. You will take action to address a problem rather
than to wait to confer with others about the
situation.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I create opportunities and then take advantage of them. 7. I create opportunities and then take advantage of them. 3.41 3.20 -0.21 7

You make effective decisions, even when under pressure. 8. You make effective decisions, even when under pressure. 3.24 3.40 +0.16 6

I delegate decision-making authority to team members. 9. I delegate decision-making authority to team members. 3.18 3.47 +0.29 6

I avoid "Analysis Paralysis" through action. 10. I avoid "Analysis Paralysis" through action. 3.35 3.47 +0.11 6

You work quickly when faced with difficult problems. 11. You work quickly when faced with difficult problems. 3.47 3.53 +0.06 6

You will take action to address a problem rather than to wait to confer with others
about the situation.

12. You will take action to address a problem rather than to wait to confer with others
about the situation.

3.47 3.27 -0.20 7

Comments: 
• 

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

The progress with customer satisfaction within the division exemplifies __________'s leadership style. The Department
has come a long way with __________ as manager and I admire the way __________ and __________ work together.
__________ is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

• 

__________ has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, __________ has been very successful in
managing this difficult change.
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Results for:  6

__________ has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, __________ has been very successful in
managing this difficult change.
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You say "no" to goals that will detract from the
organization's objectives.

13. You say "no" to goals that will detract from the
organization's objectives.

15 3.33 100.0  67%  33%

You enhance the quality and productivity
of the team.

14. You enhance the quality and productivity
of the team.

15 3.13 86.7  13%  60%  27%

You foster team cooperation, builds trust among
team members and creates commitment
to team goals.

15. You foster team cooperation, builds trust among
team members and creates commitment
to team goals.

15 3.07 80.0  20%  53%  27%

You hold core team members and DMs
accountable to commitments made

16. You hold core team members and DMs
accountable to commitments made

15 3.40 93.3   7%  47%  47%

You signal commitment to critical processes. 17. You signal commitment to critical processes. 15 3.27 93.3   7%  60%  33%

You help employees set clear action steps to
improve performance.

18. You help employees set clear action steps to
improve performance.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You say "no" to goals that will detract from the organization's objectives. 13. You say "no" to goals that will detract from the organization's objectives. 3.35 3.33 -0.02 7

You enhance the quality and productivity of the team. 14. You enhance the quality and productivity of the team. 3.18 3.13 -0.04 7

You foster team cooperation, builds trust among team members and creates
commitment to team goals.

15. You foster team cooperation, builds trust among team members and creates
commitment to team goals.

3.00 3.07 +0.07 6

You hold core team members and DMs accountable to commitments made 16. You hold core team members and DMs accountable to commitments made 3.65 3.40 -0.25 7

You signal commitment to critical processes. 17. You signal commitment to critical processes. 3.47 3.27 -0.20 7

You help employees set clear action steps to improve performance. 18. You help employees set clear action steps to improve performance. 3.12 3.00 -0.12 7

Comments: 
• 

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

• 

I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

• 

I'm not sure if management is __________'s niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

I'm not sure if management is __________'s niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

• 

He has created a highly engaged team and manages a diverse group of individuals very well.

He has created a highly engaged team and manages a diverse group of individuals very well.

• 

As a new manager he is progressing very well.

As a new manager he is progressing very well.

• 

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________
wanting to complete the task on his own.   More communication in this area would be nice, even when he would rather
complete the task on his own.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I use pre-established key benchmarks to measure
performance.

19. I use pre-established key benchmarks to measure
performance.

15 3.47 100.0  53%  47%

I stress the importance of meeting production
quotas.

20. I stress the importance of meeting production
quotas.

15 3.40 93.3   7%  47%  47%

You regularly conduct performance reviews of all
employees.

21. You regularly conduct performance reviews of all
employees.

15 3.53 100.0  47%  53%

I hold the team accountable for meeting objectives. 22. I hold the team accountable for meeting objectives. 15 3.00 80.0  20%  60%  20%

You measure performance of goals and objectives. 23. You measure performance of goals and objectives. 15 2.87 80.0  20%  73%   7%

I administer the performance rewards program
in a fair and equitable manner.

24. I administer the performance rewards program
in a fair and equitable manner.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I use pre-established key benchmarks to measure performance. 19. I use pre-established key benchmarks to measure performance. 3.59 3.47 -0.12 7

I stress the importance of meeting production quotas. 20. I stress the importance of meeting production quotas. 3.29 3.40 +0.11 6

You regularly conduct performance reviews of all employees. 21. You regularly conduct performance reviews of all employees. 3.35 3.53 +0.18 6

I hold the team accountable for meeting objectives. 22. I hold the team accountable for meeting objectives. 3.00 3.00

You measure performance of goals and objectives. 23. You measure performance of goals and objectives. 2.88 2.87 -0.02 7

I administer the performance rewards program in a fair and equitable manner. 24. I administer the performance rewards program in a fair and equitable manner. 3.00 3.47 +0.47 6

Comments: 
• 

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

• 

__________ is a great asset to the team. We are grateful to have him.

__________ is a great asset to the team. We are grateful to have him.

• 

__________ has always made himself available to help out in the department as needed, even willing to be there on
weekends!

__________ has always made himself available to help out in the department as needed, even willing to be there on
weekends!

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I greet visitors and determine whether they should
be given access to specific individuals.

25. I greet visitors and determine whether they should
be given access to specific individuals.

15 3.67 100.0  33%  67%

You proactively identify and address the needs
of colleagues, clients, or stakeholders to providing
effective support.

26. You proactively identify and address the needs
of colleagues, clients, or stakeholders to providing
effective support.

15 3.40 93.3   7%  47%  47%

I make travel arrangements and plans for
executives.

27. I make travel arrangements and plans for
executives.

15 3.33 93.3   7%  53%  40%

You answer phone calls and direct calls to
appropriate parties or take messages.

28. You answer phone calls and direct calls to
appropriate parties or take messages.

15 3.53 100.0  47%  53%

I carefully listen to what others are saying. 29. I carefully listen to what others are saying. 15 3.67 100.0  33%  67%

You have a high attention to detail. 30. You have a high attention to detail. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I greet visitors and determine whether they should be given access to specific
individuals.

25. I greet visitors and determine whether they should be given access to specific
individuals.

3.76 3.67 -0.10 7

You proactively identify and address the needs of colleagues, clients, or
stakeholders to providing effective support.

26. You proactively identify and address the needs of colleagues, clients, or
stakeholders to providing effective support.

3.53 3.40 -0.13 7

I make travel arrangements and plans for executives. 27. I make travel arrangements and plans for executives. 3.12 3.33 +0.22 6

You answer phone calls and direct calls to appropriate parties or take messages. 28. You answer phone calls and direct calls to appropriate parties or take messages. 3.41 3.53 +0.12 6

I carefully listen to what others are saying. 29. I carefully listen to what others are saying. 3.59 3.67 +0.08 6

You have a high attention to detail. 30. You have a high attention to detail. 3.41 3.33 -0.08 7

Comments: 
• 

I am impressed with his commitment to task and job knowledge.

I am impressed with his commitment to task and job knowledge.

• 

Having a routine for schedule and coming to office more frequently

Having a routine for schedule and coming to office more frequently

• 

__________ fully updates the unit and staff on needed information. His direction and focus are well explained.

__________ fully updates the unit and staff on needed information. His direction and focus are well explained.

• 

His great communication style allows him to draw in floor staff, other departments and individuals easily.

His great communication style allows him to draw in floor staff, other departments and individuals easily.

• 

__________ encourages us as directors to go out with one voice and keeps us accountable.

__________ encourages us as directors to go out with one voice and keeps us accountable.

• 

He is professional, reliable, ethical, and thoroughly engaged.   He demonstrates this by showing up every day, providing
feedback and stewardship for all his reports.

He is professional, reliable, ethical, and thoroughly engaged.   He demonstrates this by showing up every day, providing
feedback and stewardship for all his reports.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You organize tasks for the most efficient order
of completion.

31. You organize tasks for the most efficient order
of completion.

15 3.20 86.7  13%  53%  33%

You can switch focus between tasks as needed. 32. You can switch focus between tasks as needed. 15 3.40 100.0  60%  40%

You use a scheduler/planner to keep tasks
organized and on time.

33. You use a scheduler/planner to keep tasks
organized and on time.

15 3.20 86.7  13%  53%  33%

You avoid procrastinating or delaying. 34. You avoid procrastinating or delaying. 15 3.27 93.3   7%  60%  33%

You complete multiple tasks simultaneously. 35. You complete multiple tasks simultaneously. 15 3.00 80.0  20%  60%  20%

You recognize and respond to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

36. You recognize and respond to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You organize tasks for the most efficient order of completion. 31. You organize tasks for the most efficient order of completion. 3.18 3.20 +0.02 6

You can switch focus between tasks as needed. 32. You can switch focus between tasks as needed. 3.35 3.40 +0.05 6

You use a scheduler/planner to keep tasks organized and on time. 33. You use a scheduler/planner to keep tasks organized and on time. 3.18 3.20 +0.02 6

You avoid procrastinating or delaying. 34. You avoid procrastinating or delaying. 2.88 3.27 +0.38 6

You complete multiple tasks simultaneously. 35. You complete multiple tasks simultaneously. 3.18 3.00 -0.18 7

You recognize and respond to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

36. You recognize and respond to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

3.18 3.20 +0.02 6

Comments: 
• 

I do very much appreciate that __________ will support me in a decision when needed.

I do very much appreciate that __________ will support me in a decision when needed.

• 

My interaction with __________ is very limited, but when I have requested time with him, he makes time for me.

My interaction with __________ is very limited, but when I have requested time with him, he makes time for me.

• 

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

• 

He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.
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Results for:  11

Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You apply complex rules and regulations
to maintain optimal system performance.

37. You apply complex rules and regulations
to maintain optimal system performance.

15 3.27 93.3   7%  60%  33%

You identify gaps between actual and needed
technical competencies and provide
recommendations for required training.

38. You identify gaps between actual and needed
technical competencies and provide
recommendations for required training.

15 3.27 86.7  13%  47%  40%

You support employee training and development
initiatives regarding implementation of technology.

39. You support employee training and development
initiatives regarding implementation of technology.

15 3.13 86.7  13%  60%  27%

You support technical training and development
of employees.

40. You support technical training and development
of employees.

15 3.40 93.3   7%  47%  47%

You are proficient in the use of technical systems
and processes.

41. You are proficient in the use of technical systems
and processes.

15 3.33 93.3   7%  53%  40%

You adopt the implementation of new technology
into the workplace.

42. You adopt the implementation of new technology
into the workplace.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You apply complex rules and regulations to maintain optimal system performance. 37. You apply complex rules and regulations to maintain optimal system performance. 3.35 3.27 -0.09 7

You identify gaps between actual and needed technical competencies and provide
recommendations for required training.

38. You identify gaps between actual and needed technical competencies and provide
recommendations for required training.

3.24 3.27 +0.03 6

You support employee training and development initiatives regarding implementation
of technology.

39. You support employee training and development initiatives regarding implementation
of technology.

3.59 3.13 -0.45 7

You support technical training and development of employees. 40. You support technical training and development of employees. 3.29 3.40 +0.11 6

You are proficient in the use of technical systems and processes. 41. You are proficient in the use of technical systems and processes. 3.29 3.33 +0.04 6

You adopt the implementation of new technology into the workplace. 42. You adopt the implementation of new technology into the workplace. 3.41 3.33 -0.08 7

Comments: 
• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

• 

__________ is a strong advocate for both the customer and staff.

__________ is a strong advocate for both the customer and staff.

• 

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• 

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.
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Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Your behavior is ethical and honest. 43. Your behavior is ethical and honest. 15 3.13 86.7  13%  60%  27%

You are responsible for setting the vision of the
department.

44. You are responsible for setting the vision of the
department.

15 3.00 86.7  13%  73%  13%

You set a good example. 45. You set a good example. 15 3.53 100.0  47%  53%

You work in a way that makes others want to work
with you.

46. You work in a way that makes others want to work
with you.

15 3.00 86.7  13%  73%  13%

You set a good example 47. You set a good example 15 3.20 93.3   7%  60%  33%

You set high personal standards of performance. 48. You set high personal standards of performance. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Your behavior is ethical and honest. 43. Your behavior is ethical and honest. 3.35 3.13 -0.22 7

You are responsible for setting the vision of the department. 44. You are responsible for setting the vision of the department. 3.18 3.00 -0.18 7

You set a good example. 45. You set a good example. 3.35 3.53 +0.18 6

You work in a way that makes others want to work with you. 46. You work in a way that makes others want to work with you. 3.24 3.00 -0.24 7

You set a good example 47. You set a good example 3.00 3.20 +0.20 6

You set high personal standards of performance. 48. You set high personal standards of performance. 3.18 3.20 +0.02 6

Comments: 
• 

He is effective and his knowledge of processes is invaluable.

He is effective and his knowledge of processes is invaluable.

• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

__________ is committed to our organization and leads by example.

__________ is committed to our organization and leads by example.

• 

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

• 

__________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

__________ has the knowledge and skill set needed and I have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.

• 

__________ has done a great job of continuing to grow and refine the service lines.

__________ has done a great job of continuing to grow and refine the service lines.
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Results for:  13

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You are open to receiving feedback. 49. You are open to receiving feedback. 15 3.40 93.3   7%  47%  47%

You set performance objectives for subordinates
that encourages development opportunities.

50. You set performance objectives for subordinates
that encourages development opportunities.

15 3.13 80.0   7%  13%  40%  40%

You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

51. You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

14 3.14 92.9   7%  71%  21%

You create a work environment that fosters positive
feedback to employees.

52. You create a work environment that fosters positive
feedback to employees.

14 3.21 85.7  14%  50%  36%

You recognize and celebrates accomplishments
of others.

53. You recognize and celebrates accomplishments
of others.

15 3.27 86.7  13%  47%  40%

You support the successes of other employees. 54. You support the successes of other employees. 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are open to receiving feedback. 49. You are open to receiving feedback. 3.35 3.40 +0.05 6

You set performance objectives for subordinates that encourages development
opportunities.

50. You set performance objectives for subordinates that encourages development
opportunities.

3.29 3.13 -0.16 7

You develop employees by offering and encouraging them to take on new or
additional responsibilities.

51. You develop employees by offering and encouraging them to take on new or
additional responsibilities.

3.24 3.14 -0.09 7

You create a work environment that fosters positive feedback to employees. 52. You create a work environment that fosters positive feedback to employees. 3.06 3.21 +0.16 6

You recognize and celebrates accomplishments of others. 53. You recognize and celebrates accomplishments of others. 3.59 3.27 -0.32 7

You support the successes of other employees. 54. You support the successes of other employees. 2.94 3.13 +0.19 6

Comments: 
• 

__________ is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.

__________ is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.

• 

__________ pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to
empower his employees to stay engaged and feel valued.

__________ pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to
empower his employees to stay engaged and feel valued.

• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.

• 

__________ is a great team player for our organization as a whole and for the Department itself.

__________ is a great team player for our organization as a whole and for the Department itself.

• 

He has taken his team to the next level.

He has taken his team to the next level.

• 

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.
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Results for:  14

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You help individuals feel acknowledged
and build trust in the resolution process.

55. You help individuals feel acknowledged
and build trust in the resolution process.

15 3.07 86.7  13%  67%  20%

I demonstrate empathy and insight by recognizing
what's driving the conflict beneath the surface.

56. I demonstrate empathy and insight by recognizing
what's driving the conflict beneath the surface.

15 2.93 73.3  27%  53%  20%

You facilitate dialog between team members. 57. You facilitate dialog between team members. 15 3.20 93.3   7%  67%  27%

You share competing viewpoints to expand
viewpoints.

58. You share competing viewpoints to expand
viewpoints.

15 3.20 93.3   7%  67%  27%

I use informal and formal feedback loops to detect
brewing tensions and intervene constructively.

59. I use informal and formal feedback loops to detect
brewing tensions and intervene constructively.

15 3.13 93.3   7%  67%  27%

You are able to settle disputes equitably. 60. You are able to settle disputes equitably. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You help individuals feel acknowledged and build trust in the resolution process. 55. You help individuals feel acknowledged and build trust in the resolution process. 2.88 3.07 +0.18 6

I demonstrate empathy and insight by recognizing what's driving the conflict beneath
the surface.

56. I demonstrate empathy and insight by recognizing what's driving the conflict beneath
the surface.

2.88 2.93 +0.05 6

You facilitate dialog between team members. 57. You facilitate dialog between team members. 3.18 3.20 +0.02 6

You share competing viewpoints to expand viewpoints. 58. You share competing viewpoints to expand viewpoints. 3.24 3.20 -0.04 7

I use informal and formal feedback loops to detect brewing tensions and intervene
constructively.

59. I use informal and formal feedback loops to detect brewing tensions and intervene
constructively.

3.18 3.13 -0.04 7

You are able to settle disputes equitably. 60. You are able to settle disputes equitably. 3.47 3.20 -0.27 7

Comments: 
• 

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

• 

He is quick to remind others, when needed why we are really here.

He is quick to remind others, when needed why we are really here.

• 

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

__________ always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

__________ always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

• 

He sets his expectations high, and delivers a high level of performance herself.

He sets his expectations high, and delivers a high level of performance herself.

• 

He has been challenging us to find other ways to communicate that would be effective, other than email.

He has been challenging us to find other ways to communicate that would be effective, other than email.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I was excited to come on board under __________'s leadership when he hired me, and I began working here in March of this

year.
• He meets these measurements and has been focusing on getting team members that historically not been as involved to take

on new projects.
• __________ is professional in communication verbally, but misses hearing some important items that are verbalized to him.
• He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions that he

presents to them as projects they need to do; those solutions are often not accomplishable given the depth and breadth of the
work already on their plates.

• __________ has an open door policy, when in the office, and encourages staff to set up appointments with his when he has
many meetings throughout his week.

• Could be more self-aware of impact on other team members

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ always presents himself in the most professional manner.
• He has grown as a manager in the last few months and it shows.
• __________ is always professional during interactions with staff.
• I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into working

toward solutions.
• He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating on.
• As __________ gets to know more leaders and staff, he will gain better insight on strengths and challenges presented

by departments asking for help. It's just a matter of time and getting to know people.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored and

appreciative to be a part of the team, assisting in moving forward.
• Always has the company's best interest at heart.
• He can be too quick to focus on perceived weaknesses instead of leaning into strengths.
• __________ listens to employees ideas and concerns and address the issues right away.
• __________ is very approachable and ensures the best for all employees in the department.
• We are a department in need of structure and I feel he has done a great job in this area. We have made many changes

and morale is much better, though it will take some time for everything to turn around.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Provides reinforcement and feedback within the context of the overall business strategy.
• I think he is the kind of manager our department has needed and will continue to need.
• I have not seen a lot of shared decision making. What I have see is his telling them what he needs and including them in the roll

out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.
Again he has not had a lot of time to do this.

• He has also greatly improved his communication.
• __________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.   Responses

via email can be slow, delaying action on my part while I wait direction.
• Manager is always interested in our views, and continually works at implementing our suggestions.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He challenges the executive leadership group to play an active part in implementing and evaluating improvements.
• __________ has a clear process for hiring which has aided his in building an amazing team.
• I have truly appreciated his guidance.
• He is very astute, proactive in problem solving, and a great team member.
• He is very effective and he has learned so much about our product.
• __________ is a outstanding manager.

Any final comments?

Any final comments?
• He is an excellent Manager!
• __________ is a rock amongst the management at [CompanyName].
• One area of improvement that I have identified within the last year is improving my turnaround time on responses to emails,

voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or I determine a way to obtain more support staff to work on
contracts and compensation.   This work requires research and dedicated time to produce accurate work.

• He works diligently with our supplier to ensure the inventory is cost effective.
• __________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort

zone.
• Show others it is possible to understand both sides without having to agree all the time.
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