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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Creativity 3.47

Technical 3.45

Communication Skills 3.35

Punctuality 3.31

Decision Making 3.31

Continual Improvement 3.27

Negotiation 3.27

Trustworthy 3.25

Safety 3.21

Business Acumen 3.19

Vision 3.16

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making

Decision Making
Self 2.60

Other 3.36
0.76

Continual Improvement

Continual Improvement
Self 2.80

Other 3.30
0.50

Safety

Safety
Self 2.80

Other 3.24
0.44

Business Acumen

Business Acumen
Self 2.80

Other 3.21
0.41

Vision

Vision
Self 2.80

Other 3.19
0.39

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Punctuality

Punctuality
Self 3.00

Other 3.33
0.33

Creativity Creativity
Self 3.20

Other 3.49
0.29Technical

Technical
Self 3.20

Other 3.47
0.27

Trustworthy

Trustworthy
Self 3.00

Other 3.27
0.27

Negotiation

Negotiation
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Develops imaginative approaches that better serve
stakeholder needs.

1. Develops imaginative approaches that better serve
stakeholder needs.

15 3.20 93.3   7%  67%  27%

Creates ideas that add value. 2. Creates ideas that add value. 15 3.87 100.0  13%  87%

My department implements my creative ideas. 3. My department implements my creative ideas. 15 3.33 93.3   7%  53%  40%

Creatively solves difficult problems. 4. Creatively solves difficult problems. 15 3.60 93.3   7%  27%  67%

Inspires creativity in their team. 5. Inspires creativity in their team. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops imaginative approaches that better serve stakeholder needs. 1. Develops imaginative approaches that better serve stakeholder needs. 3.29 3.20 -0.09 7

Creates ideas that add value. 2. Creates ideas that add value. 3.65 3.87 +0.22 6

My department implements my creative ideas. 3. My department implements my creative ideas. 3.18 3.33 +0.16 6

Creatively solves difficult problems. 4. Creatively solves difficult problems. 3.41 3.60 +0.19 6

Inspires creativity in their team. 5. Inspires creativity in their team. 3.24 3.33 +0.10 6

Comments: 
• 

She will sit down with all parties involved before she makes a decision.

She will sit down with all parties involved before she makes a decision.

• 
Strive for excellence. Willing to learn. Implement advice from others.

Strive for excellence. Willing to learn. Implement advice from others.

• 
___'s technical skills have been improving steadily, but should focus on continual learning and involved content experts
where necessary. ___'s technical skills have been improving steadily, but should focus on continual learning and involved content experts

where necessary.

• 

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

• 

She has been challenging us to find other ways to communicate that would be effective, other than email.

She has been challenging us to find other ways to communicate that would be effective, other than email.

• 

she continues to make improvements in core competencies.

she continues to make improvements in core competencies.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Considers the audience in how the communication
is presented.

6. Considers the audience in how the communication
is presented.

15 3.20 93.3   7%  60%  33%

Transforms complicated ideas into simple ones. 7. Transforms complicated ideas into simple ones. 15 3.20 86.7  13%  53%  33%

Checks for understanding throughout conversations
or group presentations/discussions

8. Checks for understanding throughout conversations
or group presentations/discussions

15 3.40 93.3   7%  47%  47%

Addresses issues of key importance to
stakeholders.

9. Addresses issues of key importance to
stakeholders.

15 3.47 93.3   7%  40%  53%

Provides follow-up information and seeks to avoid
misunderstandings.

10. Provides follow-up information and seeks to avoid
misunderstandings.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Considers the audience in how the communication is presented. 6. Considers the audience in how the communication is presented. 3.24 3.20 -0.04 7

Transforms complicated ideas into simple ones. 7. Transforms complicated ideas into simple ones. 3.41 3.20 -0.21 7

Checks for understanding throughout conversations or group
presentations/discussions

8. Checks for understanding throughout conversations or group
presentations/discussions

3.24 3.40 +0.16 6

Addresses issues of key importance to stakeholders. 9. Addresses issues of key importance to stakeholders. 3.18 3.47 +0.29 6

Provides follow-up information and seeks to avoid misunderstandings. 10. Provides follow-up information and seeks to avoid misunderstandings. 3.35 3.47 +0.11 6

Comments: 
• More opportunities to share knowledge with the team. More opportunities to share knowledge with the team.

• 

I am very thankful for all the opportunities she has provided me and I have grown in my development under her
guidance. A real asset to the organization.

I am very thankful for all the opportunities she has provided me and I have grown in my development under her
guidance. A real asset to the organization.

• 

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

___ is a very strong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.

• 

I cannot say if she challenges others.

I cannot say if she challenges others.

• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.

HR-Survey.com 11/1/2025
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Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Promotes training and development opportunities
to enhance job performance.

11. Promotes training and development opportunities
to enhance job performance.

15 3.53 100.0  47%  53%

Analyzes processes to determine areas for
improvement.

12. Analyzes processes to determine areas for
improvement.

15 3.27 100.0  73%  27%

Fosters a culture of open communication
and continuous improvement.

13. Fosters a culture of open communication
and continuous improvement.

15 3.33 100.0  67%  33%

Looks for ways to improve work processes
and procedures.

14. Looks for ways to improve work processes
and procedures.

15 3.13 86.7  13%  60%  27%

Looks for ways to expand current job
responsibilities.

15. Looks for ways to expand current job
responsibilities.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Promotes training and development opportunities to enhance job performance. 11. Promotes training and development opportunities to enhance job performance. 3.47 3.53 +0.06 6

Analyzes processes to determine areas for improvement. 12. Analyzes processes to determine areas for improvement. 3.47 3.27 -0.20 7

Fosters a culture of open communication and continuous improvement. 13. Fosters a culture of open communication and continuous improvement. 3.35 3.33 -0.02 7

Looks for ways to improve work processes and procedures. 14. Looks for ways to improve work processes and procedures. 3.18 3.13 -0.04 7

Looks for ways to expand current job responsibilities. 15. Looks for ways to expand current job responsibilities. 3.00 3.07 +0.07 6

Comments: 
• Is reliable and keeps the team focused on the delivery of outcomes. Is reliable and keeps the team focused on the delivery of outcomes.

• 

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

• 

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

• 

Information is given concisely at meetings, and her explanations of all information is very clear.

Information is given concisely at meetings, and her explanations of all information is very clear.

• 

She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

• 

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

HR-Survey.com 11/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Avoids making personal phone calls during working
hours.

16. Avoids making personal phone calls during working
hours.

15 3.40 93.3   7%  47%  47%

Starts the workday when scheduled. 17. Starts the workday when scheduled. 15 3.27 93.3   7%  60%  33%

Conducts appointments at scheduled start time. 18. Conducts appointments at scheduled start time. 14 3.00 92.9   7%  79%  14%

Responds to requests for information in a timely
manner.

19. Responds to requests for information in a timely
manner.

15 3.47 100.0  53%  47%

Maintains an efficient schedule of activities. 20. Maintains an efficient schedule of activities. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Avoids making personal phone calls during working hours. 16. Avoids making personal phone calls during working hours. 3.65 3.40 -0.25 7

Starts the workday when scheduled. 17. Starts the workday when scheduled. 3.47 3.27 -0.20 7

Conducts appointments at scheduled start time. 18. Conducts appointments at scheduled start time. 3.12 3.00 -0.12 7

Responds to requests for information in a timely manner. 19. Responds to requests for information in a timely manner. 3.59 3.47 -0.12 7

Maintains an efficient schedule of activities. 20. Maintains an efficient schedule of activities. 3.29 3.40 +0.11 6

Comments: 
• 

She has worked hard to understand people's strengths and what they need from her.

She has worked hard to understand people's strengths and what they need from her.

• I look forward to working with her in her new role. I look forward to working with her in her new role.

• 
Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings.   Well liked by staff. Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see

her in the rooms helping in the mornings.   Well liked by staff.

• 

___ is professional, collaborative. . .a great team member.

___ is professional, collaborative. . .a great team member.

• 

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

• 

Great to have you on the team!

Great to have you on the team!

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is open to listening to others who may have
different ideas.

21. Is open to listening to others who may have
different ideas.

15 3.53 100.0  47%  53%

Stays true to values and ethical standards
even when decisions are difficult or unpopular.

22. Stays true to values and ethical standards
even when decisions are difficult or unpopular.

15 3.00 80.0  20%  60%  20%

Acknowledges how personal preferences
or blind spots may skew judgment and takes steps
to counteract them.

23. Acknowledges how personal preferences
or blind spots may skew judgment and takes steps
to counteract them.

15 2.87 80.0  20%  73%   7%

Remains focused on the immediate goal when
making decisions.

24. Remains focused on the immediate goal when
making decisions.

15 3.47 100.0  53%  47%

Considers the ethical implications of   decisions. 25. Considers the ethical implications of   decisions. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is open to listening to others who may have different ideas. 21. Is open to listening to others who may have different ideas. 3.35 3.53 +0.18 6

Stays true to values and ethical standards even when decisions are difficult or
unpopular.

22. Stays true to values and ethical standards even when decisions are difficult or
unpopular.

3.00 3.00

Acknowledges how personal preferences or blind spots may skew judgment
and takes steps to counteract them.

23. Acknowledges how personal preferences or blind spots may skew judgment
and takes steps to counteract them.

2.88 2.87 -0.02 7

Remains focused on the immediate goal when making decisions. 24. Remains focused on the immediate goal when making decisions. 3.00 3.47 +0.47 6

Considers the ethical implications of   decisions. 25. Considers the ethical implications of   decisions. 3.76 3.67 -0.10 7

Comments: 
• 

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

• 

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from ___ and her style of
leadership.   Her understanding and appreciation of her leadership team and all her associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 

Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Seeks information from others as needed. 26. Seeks information from others as needed. 15 3.40 93.3   7%  47%  47%

Demonstrates mastery of the technical
competencies required in his/her work.

27. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.33 93.3   7%  53%  40%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

28. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.53 100.0  47%  53%

Willingly shares information and expertise;
sought out as resource by others

29. Willingly shares information and expertise;
sought out as resource by others

15 3.67 100.0  33%  67%

Knows how to produce high quality products/work. 30. Knows how to produce high quality products/work. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks information from others as needed. 26. Seeks information from others as needed. 3.53 3.40 -0.13 7

Demonstrates mastery of the technical competencies required in his/her work. 27. Demonstrates mastery of the technical competencies required in his/her work. 3.12 3.33 +0.22 6

Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

28. Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

3.41 3.53 +0.12 6

Willingly shares information and expertise; sought out as resource by others 29. Willingly shares information and expertise; sought out as resource by others 3.59 3.67 +0.08 6

Knows how to produce high quality products/work. 30. Knows how to produce high quality products/work. 3.41 3.33 -0.08 7

Comments: 
• 

___ is a strong leader & mentor.
___ is a strong leader & mentor.

• 

When ___ was tapped for the VP position I was very pleased as she was a very good director.

When ___ was tapped for the VP position I was very pleased as she was a very good director.

• 

You can count on ___ to be honest and stay true to committments.

You can count on ___ to be honest and stay true to committments.

• 

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

Her focus is for quality that is customer centered.

Her focus is for quality that is customer centered.

HR-Survey.com 11/1/2025
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Safety
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Creates accurate and effective measures of safety. 31. Creates accurate and effective measures of safety. 15 3.20 86.7  13%  53%  33%

Supports safety programs and procedures. 32. Supports safety programs and procedures. 15 3.40 100.0  60%  40%

Develops a culture of safety. 33. Develops a culture of safety. 15 3.20 86.7  13%  53%  33%

Commits adequate resources toward safety
measures.

34. Commits adequate resources toward safety
measures.

15 3.27 93.3   7%  60%  33%

Encourages others to work safely. 35. Encourages others to work safely. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates accurate and effective measures of safety. 31. Creates accurate and effective measures of safety. 3.18 3.20 +0.02 6

Supports safety programs and procedures. 32. Supports safety programs and procedures. 3.35 3.40 +0.05 6

Develops a culture of safety. 33. Develops a culture of safety. 3.18 3.20 +0.02 6

Commits adequate resources toward safety measures. 34. Commits adequate resources toward safety measures. 2.88 3.27 +0.38 6

Encourages others to work safely. 35. Encourages others to work safely. 3.18 3.00 -0.18 7

Comments: 
• 

Has the experience needed.

Has the experience needed.

• 
Her communication style can also come across as very directive at times to peers and subordinates.

Her communication style can also come across as very directive at times to peers and subordinates.

• 
she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences. she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions

before hearing all sides, she appears as if she does not care about the consequences.

• 

___ not only values and listens to her staff she also gives them the support they need.

___ not only values and listens to her staff she also gives them the support they need.

• 

___ is highly professional and amazingly skilled at both critical thinking and detail management.

___ is highly professional and amazingly skilled at both critical thinking and detail management.

• 

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.
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Results for:  11

Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Communicates an understanding of the other
person's interests, needs and concerns.

36. Communicates an understanding of the other
person's interests, needs and concerns.

15 3.20 93.3   7%  67%  27%

Demonstrates a sense of responsibility
and commitment to public trust.

37. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.27 93.3   7%  60%  33%

Consistently keeps commitments. 38. Consistently keeps commitments. 15 3.27 86.7  13%  47%  40%

Demonstrates congruence between statements
and actions.

39. Demonstrates congruence between statements
and actions.

15 3.13 86.7  13%  60%  27%

Works in a way that makes others want to work
with her/him.

40. Works in a way that makes others want to work
with her/him.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates an understanding of the other person's interests, needs and
concerns.

36. Communicates an understanding of the other person's interests, needs and
concerns.

3.18 3.20 +0.02 6

Demonstrates a sense of responsibility and commitment to public trust. 37. Demonstrates a sense of responsibility and commitment to public trust. 3.35 3.27 -0.09 7

Consistently keeps commitments. 38. Consistently keeps commitments. 3.24 3.27 +0.03 6

Demonstrates congruence between statements and actions. 39. Demonstrates congruence between statements and actions. 3.59 3.13 -0.45 7

Works in a way that makes others want to work with her/him. 40. Works in a way that makes others want to work with her/him. 3.29 3.40 +0.11 6

Comments: 
• Resources are managed carefully with input sought and considered before applying those resources. Resources are managed carefully with input sought and considered before applying those resources.

• 

___ has made great strides with increasing communication and teamwork within her reports.

___ has made great strides with increasing communication and teamwork within her reports.

• 

Norm made an excellent choice by selecting ___ to lead [CompanyName].

Norm made an excellent choice by selecting ___ to lead [CompanyName].

• 

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

• 

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

I feel there are things we can do to enhance our work environment, and I wish she could see it as well.

• 

I think having ___ as a manager is one of the reasons I've been here 10 years.   She has given me great space to grow
-- to make mistakes and learn from them.   She's taught me about budgets, evaluations, and policies, among other
things.   She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).
  I have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.

I think having ___ as a manager is one of the reasons I've been here 10 years.   She has given me great space to grow
-- to make mistakes and learn from them.   She's taught me about budgets, evaluations, and policies, among other
things.   She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).
  I have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the
specific issue before us.
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Results for:  12

Negotiation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Adapts strategies to better meet the needs of the
moment.

41. Adapts strategies to better meet the needs of the
moment.

15 3.33 93.3   7%  53%  40%

Able to adapt to changing situations. 42. Able to adapt to changing situations. 15 3.33 93.3   7%  53%  40%

Able to collaborate with others in solving problems
to create solutions that satisfy both parties'
interests.

43. Able to collaborate with others in solving problems
to create solutions that satisfy both parties'
interests.

15 3.13 86.7  13%  60%  27%

Establishes a protocol/structure at the beginning
of the negotiations for the development
of issues.

44. Establishes a protocol/structure at the beginning
of the negotiations for the development
of issues.

15 3.00 86.7  13%  73%  13%

Stays focused and avoids getting sidetracked
by less important issues.

45. Stays focused and avoids getting sidetracked
by less important issues.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adapts strategies to better meet the needs of the moment. 41. Adapts strategies to better meet the needs of the moment. 3.29 3.33 +0.04 6

Able to adapt to changing situations. 42. Able to adapt to changing situations. 3.41 3.33 -0.08 7

Able to collaborate with others in solving problems to create solutions that satisfy
both parties' interests.

43. Able to collaborate with others in solving problems to create solutions that satisfy
both parties' interests.

3.35 3.13 -0.22 7

Establishes a protocol/structure at the beginning of the negotiations for the
development of issues.

44. Establishes a protocol/structure at the beginning of the negotiations for the
development of issues.

3.18 3.00 -0.18 7

Stays focused and avoids getting sidetracked by less important issues. 45. Stays focused and avoids getting sidetracked by less important issues. 3.35 3.53 +0.18 6

Comments: 
• 

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

• 

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

• 

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

• 

I have truly appreciated her guidance.

I have truly appreciated her guidance.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.
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Results for:  13

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Implements long-term strategic solutions to critical
problems.

46. Implements long-term strategic solutions to critical
problems.

15 3.00 86.7  13%  73%  13%

Seeks to better understand other areas of the
company, including their operations, personnel,
and output.

47. Seeks to better understand other areas of the
company, including their operations, personnel,
and output.

15 3.20 93.3   7%  60%  33%

Creates strategic plans that conform with
regulations and industry guidelines.

48. Creates strategic plans that conform with
regulations and industry guidelines.

15 3.20 93.3   7%  67%  27%

Develops business plans that are forward looking. 49. Develops business plans that are forward looking. 15 3.40 93.3   7%  47%  47%

Able to correctly assess current/estimated
valuations.

50. Able to correctly assess current/estimated
valuations.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements long-term strategic solutions to critical problems. 46. Implements long-term strategic solutions to critical problems. 3.24 3.00 -0.24 7

Seeks to better understand other areas of the company, including their operations,
personnel, and output.

47. Seeks to better understand other areas of the company, including their operations,
personnel, and output.

3.00 3.20 +0.20 6

Creates strategic plans that conform with regulations and industry guidelines. 48. Creates strategic plans that conform with regulations and industry guidelines. 3.18 3.20 +0.02 6

Develops business plans that are forward looking. 49. Develops business plans that are forward looking. 3.35 3.40 +0.05 6

Able to correctly assess current/estimated valuations. 50. Able to correctly assess current/estimated valuations. 3.29 3.13 -0.16 7

Comments: 
• 

In one word I can summarize ___ in leadership skill. WOW!
In one word I can summarize ___ in leadership skill. WOW!

• 

She includes appropriate people in her decisions and follows through on decisions made.

She includes appropriate people in her decisions and follows through on decisions made.

• 

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

• 

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
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Results for:  14

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Envisions and articulates a clear path for the
department's accelerated growth over the next
year.

51. Envisions and articulates a clear path for the
department's accelerated growth over the next
year.

14 3.14 92.9   7%  71%  21%

Tasks employees with realizing the vision. 52. Tasks employees with realizing the vision. 14 3.21 85.7  14%  50%  36%

Transforms the department's vision into a clearly
defined, actionable set of goals and a
comprehensive strategic plan.

53. Transforms the department's vision into a clearly
defined, actionable set of goals and a
comprehensive strategic plan.

15 3.27 86.7  13%  47%  40%

Crafts a compelling roadmap for the department's
future.

54. Crafts a compelling roadmap for the department's
future.

15 3.13 86.7  13%  60%  27%

Develops and executes a strategic vision for the
organization.

55. Develops and executes a strategic vision for the
organization.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Envisions and articulates a clear path for the department's accelerated growth
over the next year.

51. Envisions and articulates a clear path for the department's accelerated growth
over the next year.

3.24 3.14 -0.09 7

Tasks employees with realizing the vision. 52. Tasks employees with realizing the vision. 3.06 3.21 +0.16 6

Transforms the department's vision into a clearly defined, actionable set of goals
and a comprehensive strategic plan.

53. Transforms the department's vision into a clearly defined, actionable set of goals
and a comprehensive strategic plan.

3.59 3.27 -0.32 7

Crafts a compelling roadmap for the department's future. 54. Crafts a compelling roadmap for the department's future. 2.94 3.13 +0.19 6

Develops and executes a strategic vision for the organization. 55. Develops and executes a strategic vision for the organization. 2.88 3.07 +0.18 6

Comments: 
• 

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

___ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

• 

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.

• 

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

• 

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

• 

___ is a new manager and it is clear that she wants to do well and engage her team.

___ is a new manager and it is clear that she wants to do well and engage her team.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is very supportive to staff and offers many opportunities for staff to grow.
• ___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team development.
• My only constructive feedback would be better communication on what she's doing and why and how it may impact others

would be appreciated.
• I love working with her and hope to continue having her as my supervisor!
• She looks at problems in a systematic way and asks for input prior to making decisions.
• ___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is always available to me day and night for question and help regarding unit operations.   I am appreciative that she works

with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.
• She is willing to fill in with daily workload when we are short staffed.
• She sees things that others don't and always have valuable feedback for whomever she is talking/working with.
• ___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things all the time

to keep the department top notch.
• She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
• The department is lucky to have her.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote

a work-life balance.
• ___ appropriately utilizes the resources of other team members to meet the needs of the organization.
• ___ does an excellent job as a leader.   She has been presented with many challenges in the last year and has remained

positive for her staff.
• I enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.
• If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of professionalism,

service, communication, teamwork, engagement and ethics.
• ___ is a great manager.   Very supportive of her staff.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather she

challenges herself and her team members to operate more effectively, with Core Competency resources in times of change.
She allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of her team.

• She could benefit from becoming more comfortable challenging others.
• ___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things all the time

to keep the department top notch.
• ___ is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge

of contracts.
• Don't work with her enough to observe the vast majority of these items.
• She has been a great addition to the company.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.
• ___ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
• ___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand

mean and Q1.
• I am impressed with her commitment to task and job knowledge.
• ___ is a knowledgeable professional committed to improvement and quality. ___ shows her expertise in meetings and

conversations, is helpful and solves problems effectively.
• ___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She always

appreciate the things everybody do for the department. She is a bright and smart manager to work with.

Any final comments?

Any final comments?
• ___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other

members of the team.
• ___ has a lot of knowledge in competency models and is passing that on to her teams.
• Is self-aware of own strength and weakness.   Asking for help by adding another manager.
• I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth

culture of the organization, has not be used to the fullest of her abilities.
• ___ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.
• She has created an environment that promotes self-improvement and high expectations, which is demonstrated by the quality

of work we do at [CompanyName].   At the same time, she seems to be able to keep our unit in the financial green.
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