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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Creativity

Supervisory Skills
Organizational Fluency
Delegation

Coaching
Entrepreneurship
Quality

Initiative

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com 11/1/2025




Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Other 4.19
Other 4.19
Initiative Self 3.60 0.33
Other 3.93
Other 4.29
Other 4.43
Organizational Self 4.00 0.23
F|uency Other 4.23
Other 4.16
Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Creativity

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Willing to break the boundaries and think outside the box to find creative solutions.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Finds creative ways to solve problems and issues.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Identifies and develops unique strengths within the team to foster innovation.
Self

Supervisor 3.00
Peer
Direct Reports

4. Envisions possibilities beyond current constraints or norms.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Develops imaginative approaches that better serve stakeholder needs.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. Willing to break the boundaries and think outside the box to find creative solutions.

15 4.20 93.3 %
2. Finds creative ways to solve problems and issues.
15 4.87 100.0

3. Identifies and develops unique strengths within the team to foster innovation.
15 4.27 93.3 7%
4. Envisions possibilities beyond current constraints or norms.
15 4.40 86.7 13%
5. Develops imaginative approaches that better serve stakeholder needs.
15 4.33 93.3 7%

Comments:
» She offers up ideas of how | could have handled something differently in a constructive manner.

* Gets the job organized and in time. Makes sure all are on the same page and communicates very well.
e | know I can always count on to consistently encourage collaboration and system perspective.

e __ isahands on leader in our program.
» she is open and willing to share her vision for the team.
* __ has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff.

She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. | like working with ___ at [CompanyName] and appreciate her support and
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time. She has been great at diagnosing the problems and finding solutions. She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.
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Supervisory Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Oversees the work of a group of employees.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Is clear when assigning tasks to be completed.
Self

Supervisor
Peer

Direct Reports 4.40

8. Encourages employees to achieve their full potential.
Self

Supervisor
Peer
Direct Reports 4.60

9. Motivates and inspires high performance by team members.
Self

Supervisor
Peer
Direct Reports

4.00

10. Enforces workplace rules fairly.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Oversees the work of a group of employees.
15 4.00 800 MW 1a e

7. Is clear when assigning tasks to be completed.

8. Encourages employees to achieve their full potential.

15 4.33 93.3
9. Motivates and inspires high performance by team members.
15 4.47 93.3 7%

10. Enforces workplace rules fairly.

Comments:
» Her years of experience and wisdom are generously shared and appreciated.

* She has taken her team to the next level.
» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

e __ 'steam has great respect for her and she actively engages her staff to help them develop their skills to ensure that
they are achieving their long term goals. She has worked with many different teams over the years and the managment
teams that she partners with have great respect for her and value her input.

e ___isanoutstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

» Occasionally there are opportunities for better matching employee strengths with staff assignments.
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Delegation

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Delegates tasks, responsibilities, and accountability as appropriate to the level of employee.

Self 4.00
Supervisor 5.00
Peer
5.00

Direct Reports

12. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
Self 4.00

Supervisor 4.00

Peer 4.25
Direct Reports 4.40
13. Knows what employees excel at and what interests them in their work.
Self
Supervisor
Peer 4.38
4.40

Direct Reports

14. Selects the right employee for the job by matching the task to the employee's expertise, strengths, and interests.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Encourages employee buy-in for the delegated task.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

11. Delegates tasks, responsibilities, and accountability as appropriate to the level of employee.

15 4.60 100.0
12. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
15 4.27 100.0
13. Knows what employees excel at and what interests them in their work.
15 4.33 100.0
14. Selects the right employee for the job by matching the task to the employee's expertise, strengths, and interests.
15 3.93 73.3 27%
15. Encourages employee buy-in for the delegated task.

Comments:
» She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

» Expectations are not always clearly communicated/outlined.

e __ stays focused on ways we can partner with departments throughout the organization to support our customers,
service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

e __ teams with others to improve communication and process.

e isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.

| honestly have a very hard time trying to think of an area for improvement.
» | thoroughly enjoy working with ____ and she has been very helpful with the rework IS did with their job descriptions.
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Quality

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Recognizes their role in promoting quality and safety in the workplace.
Self

Supervisor
Peer
Direct Reports

17. Proposes a variety of solutions to address quality needs.
Self

Supervisor
Peer
Direct Reports

18. Sets high benchmarks for employees to achieve.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Creates quality improvement programs and processes.
Self

Supervisor
Peer
Direct Reports

4.43

20. Successfully implements quality controls within the department.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Recognizes their role in promoting quality and safety in the workplace.
15 4.33 86.7 13%
17. Proposes a variety of solutions to address quality needs.
15 4.27 93.3 7%
18. Sets high benchmarks for employees to achieve.
14 400 929 o L e
19. Creates quality improvement programs and processes.
14 4.14 85.7 - 7%
20. Successfully implements quality controls within the department.

Comments:

 __ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

» __isvery approachable and ensures the best for all employees in the department.

e« __ isaverygood leader with significant talents. She's open to feedback from others and is continually trying to further
develop her own self.

e __isthe best employee the department has employed.

e hasimproved our means of communication within the department and is receptive to suggestions from her
employees.

* Awillingness and flexibility to pitch in help where needed is important.
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Initiative

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Maintains momentum on long-term initiatives despite shifting priorities or limited support.
Self

Supervisor

Peer

Direct Reports 4.60

5.00

22. Champions under-supported ideas by building coalitions or reframing proposals to gain traction.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Immediately informs the supervisor of any critical incidents.
Self

Supervisor
Peer
Direct Reports

4.20

24. Takes appropriate actions to address problems or issues.
Self

Supervisor
Peer
Direct Reports

5.00

25. Seizes upon opportunities available.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

HR-Survey.com 11/1/2025




Results for: 13

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Maintains momentum on long-term initiatives despite shifting priorities or limited support.

15 4.00 66.7 20%
22. Champions under-supported ideas by building coalitions or reframing proposals to gain traction.
15 3.47 53.3 33%
23. Immediately informs the supervisor of any critical incidents.
15 3.60 66.7 200 L e R
24. Takes appropriate actions to address problems or issues.
25. Seizes upon opportunities available.
Comments:
e ___ teams with others to improve communication and process.
* | believe | need to give her a chance to get into her position.
e has avery high integrity standard. She handles all of her business with the utmost professionalism.
e __ 'snumber one priority is customer outcome - she is a team player and is a pleasure to work with.

» There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

» She is determined to find the answer to any problem or obstacle in her way.
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Coaching

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Provides guidance and feedback to help accomplish a task or solve a problem.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Participates in training offered for individuals interested in learning about coaching.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 4.00
28. Poses open-ended questions that promote exploration, self-reflection, and problem-solving.
Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Addresses employee behavior problems effectively.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Uses positive reinforcements to help employees see coaching as an opportunity rather than an obligation.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

26. Provides guidance and feedback to help accomplish a task or solve a problem.
15 3.67 66.7 13%
27. Participates in training offered for individuals interested in learning about coaching.
15 3.80 73.3 7%
28. Poses open-ended questions that promote exploration, self-reflection, and problem-solving.
15 4.33 86.7 13%
29. Addresses employee behavior problems effectively.
15 4.67 100.0
30. Uses positive reinforcements to help employees see coaching as an opportunity rather than an obligation.
15 4.33 100.0

Comments:
 __ isexcellentininvolving us in policy and procedure decisions. She is also very good at working with other

departments to clarify procedures and expectations.

» Information is given concisely at meetings, and her explanations of all information is very clear.

e When in meetings in 's division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.

* She is open to new ideas and ways to improve the service we provide.

» She communicates clearly and responds to request without unnecessary delay.

* __ has been using more shared decision making and has allowed the department to enact recommendations
that she personally may not have agreed with. That gave her a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.
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Entrepreneurship

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Maintains a high level of energy to respond to demands of the job.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Exhibits determination and passion in completion of goals.
Self

Supervisor
Peer
Direct Reports 4.80

33. Encourages risk taking for developing potential business opportunities.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. Able to adapt the department to changing business demands and climate.
Self

Supervisor
Peer

Direct Reports 4.40

35. Understands the processes and various stages of business development.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

17

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Maintains a high level of energy to respond to demands of the job.

15 4.07 80.0 20%
32. Exhibits determination and passion in completion of goals.
15 4.47 100.0

33. Encourages risk taking for developing potential business opportunities.

15 4.13 80.0 20%
34. Able to adapt the department to changing business demands and climate.
15 4.13 86.7 13%

35. Understands the processes and various stages of business development.
15 4.00 80.0 20%

Comments:
» She has a high level of integrity and expects the same from those around her regardless of one's education level.
* __ meets and exceeds all of these leadership roles.
« From my perspective, ____is a very effective leader. | have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more. ___is always open and is a

great collaborater.
» There are two items above that will be part of my goals for the coming year.
» Her years of experience and wisdom are generously shared and appreciated.

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support

to me.

HR-Survey.com
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Organizational Fluency

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

5.00

37. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 4.00

Supervisor 3.00
Peer

Direct Reports 4.20

39. Gets things done through the department.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

40. Able to deal with sensitive issues with tact and professionalism.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

36. Able to use corporate politics to advance department objectives.
15 4.33 100.0

37. Able to explain departmental policies and procedures to others.
15 3.93 80.0 7%

38. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
15 4.27 86.7 13%

39. Gets things done through the department.

40. Able to deal with sensitive issues with tact and professionalism.
15 4.40 93.3 7%

Comments:
* She could benefit from understanding about how to create resolution and clarity.

* Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___is trying to communicate with them, | also understand
why __ may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that __ does a good job.

» Timeliness and accountability of projects.

» she has patience.

e __isanoutstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

* She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

__has grown and proven herself to be an effective leader in the imaging department.

___continues to build the Human Resources department into a strong and effective driving force that continues to get better
and better at meeting the needs of the organization and the community.

She guides, influences, supports, facilitates her team towards the achievement of goals.

Her communication style can also come across as very directive at times to peers and subordinates.

___'s management style is excellent.

What do you like best about working with this individual?

___is very approachable and always willing to listen.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of
listening.

__is ateam player and effective in her role.

__has avery high integrity standard. She handles all of her business with the utmost professionalism.

She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

__provides opportunities for her staff to grow professionally and encourages them.

What do you like least about working with this individual?

| have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new in her
position.

__takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this helps build
strong team relationships.

____, more than anyone, takes what she's learned with Core Competencies and implements them.

____isrespected by the team and they openly seek out her advise or opinion.

We have made improvements in our documentation and have decreased duplicate reporting.

She is very supportive of us and the job we do.

What do you see as this person's most important leadership-related strengths?

____has implemented using certain times of the day for email. She is consistently encouraging staff to keep emails brief and
too the point.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of
listening.

Her recent coaching helped me work through something that had been challenging and disappointing me for months, and | was
able to make the breakthrough | believe she was looking for.

I think ___ works really hard to engage with everyone of us.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
She is truly a great example of Competency improvement as she continuously improves her skills and abilities.
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What do you see as this person’'s most important leadership-related areas for improvement?

e has brought a much needed positive change to [CompanyName].

e __ isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

e __isawonderful person to work for.

» | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

 __ does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.

Any final comments?
» She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing as a

person.
» She is truly a great example of Competency improvement as she continuously improves her skills and abilities.
» Professionalism is an area where | feel could continue to develop is making sure that her non-verbal cues are kept to a

minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and keeping the
respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with her.

* Asaleader, | can clearly see that ____is open to growth as she is willing to have difficult conversations with the intent of
strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership experience
and mentoring.

» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].

» |think we have a greatteam. ___ does her best to accommodate the needs of staff which in turn helps the morale stay high
in our department.
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