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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Creativity 3.47
Interpersonal Skills 3.45
Bias for Action 3.35
Performance 331
Results Oriented 3.31
Cultural Awareness 3.27
Recognition 3.27
Partnering/Networking 3.25
Empowering Others 3.21
Entrepreneurship 3.19
I
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Results Oriented

Cultural Awareness

Empowering Others

Entrepreneurship

Bias for Action

Performance

Creativity

Interpersonal Skills

Partnering/Networking

Recognition
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg Effective

LOA
1. Generates ideas that surprise, delight, or shift 15 3.20 933 . 67%
perspectives.

2. Generates original concepts that challenge 15 3.87 100.0 13%_

conventional thinking.

3. Facilitates forums for exchanging creative ideas 15 333 933 . 53% _

across roles and disciplines.
4. Generates new ideas and solutions. 15 3.60 93.3 . 27%

5. Finds creative ways to solve problems and issues. 15 3.33 93.3 .

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Generates ideas that surprise, delight, or shift perspectives. 3.29 320 -009 V
2. Generates original concepts that challenge conventional thinking. 3.65 3.87 +0.22 A
3. Facilitates forums for exchanging creative ideas across roles and disciplines. 3.18 3.33 +0.16 A
4. Generates new ideas and solutions. 3.41 3.60 +0.19 A
5. Finds creative ways to solve problems and issues. 3.24 3.33 +0.10 A
Comments:
» Provide and solicit more frequent feedback.
e has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
e isvery reliable, respectful and ethical in her leadership.

» Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

« | feel she has really engaged with the staff and with the quality work staff performs. She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better.

 __ isavisionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.
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Level of SKill Bias for Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Uses creativity, problem-solving skills, and 15 3.20 933 . 60% _
available resources to overcome challenges
and deliver results.

7. Is not afraid to take corrective action when 15 3.20 86.7 - 53% _
necessary.

8. Adapts quickly and finds alternative ways to 15 340 933 [ 7% _
achieve goals.

9. Thinks outside the box to find innovative solutions 15 3.47 93.3 . 40% _
to problems.

10. Initiates the commencement of work on projects. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Uses creativity, problem-solving skills, and available resources to overcome 3.24 320 004 V
challenges and deliver results.
7. Is not afraid to take corrective action when necessary. 3.41 320 021V
8. Adapts quickly and finds alternative ways to achieve goals. 3.24 340 +0.16 A
9. Thinks outside the box to find innovative solutions to problems. 3.18 3.47 +0.29 A
10. Initiates the commencement of work on projects. 3.35 347 +0.11 A
Comments:
» Transparency and honesty is important early in the process.
e __isavery supportive co-worker who is quick to assist others in need. She's a great teammate.
e« __ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

» | think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging her to finish something.

* She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the
table for more evidence or present what is already known.

HR-Survey.com 11/1/2025
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
11. Builds trust by acknowledging and valuing each 15 3.53 100.0 47% _

employee's cultural identity.

12. Shows respect in daily interactions 15 3.27 100.0 73% -

13. Effective in working with individuals with a variety 15 3.33 100.0 67% _
of cultural backgrounds.

14. Actively listens to other employees' stories about 15 3.13 86.7 - 60% -
their culture.

15. Demonstrates humility when learning about 15 3.07 80.0 - 53% -

unfamiliar cultural customs or beliefs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Builds trust by acknowledging and valuing each employee's cultural identity. 3.47 353 +0.06 A
12. Shows respect in daily interactions 3.47 327 -020 Vv
13. Effective in working with individuals with a variety of cultural backgrounds. 3.35 333 -002 V
14. Actively listens to other employees' stories about their culture. 3.18 313 -004 V
15. Demonstrates humility when learning about unfamiliar cultural customs or beliefs. 3.00 3.07 +0.07 A
Comments:
» She has great sense of vision and purpose for the division and organization as a whole.
» __isextremely professional and has strong communication. She is always looking for process improvement

opportunities and engages her staff and other leaders in the process.
« Isn't afraid to ask the tough questions to get people to think outside of their box.

e __ embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.

» Takes complete ownership of role and looks for ways to assist teammates.
» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

HR-Survey.com 11/1/2025



Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

16. Shown significant improvement in job performance. 15 3.40 93.3

17. Has great overall performance 15 3.27 933

18. Sets a high standard for job performance. 14 3.00 929

19. Effectively organizes resources and plans 15 3.47 100.0

20. Works effectively in the department. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Shown significant improvement in job performance. 3.65 340 025V
17. Has great overall performance 3.47 327 -020 V
18. Sets a high standard for job performance. 3.12 3.00 -012 Vv
19. Effectively organizes resources and plans 3.59 347 -012 V
20. Works effectively in the department. 3.29 340 +0.11 A
Comments:

» She guides, influences, supports, facilitates her team towards the achievement of goals.
* She is atransformational leader and has been instrumental in the maintenance of our best-in-class status.

e uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

 __ has demonstrated the ability to manage significant changes in her area with great skill.

» She will sit down with all parties involved before she makes a decision.

* __ has akeen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and

innovative options for driving operational performance.
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Supports team members through transitions, 15 3.53 100.0 47%

maintaining morale and productivity.

22. Achieves high levels of performance. 15 3.00 80.0 60%

23. Persists in seeking objectives despite obstacles 15 2.87 80.0
or setbacks.

73%

24. Encourages open dialogue to surface new ideas 15 3.47 100.0 53%
and pivot strategies collaboratively.

25. Determines the parts of the project that need 15 3.67 100.0 33%
completed first.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

21. Supports team members through transitions, maintaining morale and productivity. 3.35 353 +0.18 A
22. Achieves high levels of performance. 3.00 3.00

23. Persists in seeking objectives despite obstacles or setbacks. 2.88 287 -002 V
24. Encourages open dialogue to surface new ideas and pivot strategies collaboratively. 3.00 3.47 +0.47 A
25. Determines the parts of the project that need completed first. 3.76 367 -010V

Comments:
e ___ has been a tremendous resource for my own professional development in this department and in recruitment.

She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

» Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

» Her communication techniques are clear and to the point which is very much appreciated.

» Constantly working on improving the customer experience.

« Ithinkthat __ is making good strides in setting expectations through clear communication.
» She desires to do great work.

HR-Survey.com 11/1/2025
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Level of Skill Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Anticipates the concerns of other employees. 15 3.40
27. Considers the other individual's point of view. 15 3.33
28. Gives constructive feedback on performance 15 353
reviews.
29. Maintains open and regular communication 15 3.67
with others.
30. Provides constructive feedback in a way that 15 3.33 100.0 67%

fosters acceptance and development.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Anticipates the concerns of other employees. 3.53 340 -013 V
27. Considers the other individual's point of view. 3.12 3.33 +0.22 A
28. Gives constructive feedback on performance reviews. 341 353 +0.12 A
29. Maintains open and regular communication with others. 3.59 3.67 +0.08 A
30. Provides constructive feedback in a way that fosters acceptance and development. 3.41 333 -008 VY
Comments:
* __ has apositive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but | think she has helped us come through it standing upright!
e __isanexcellent manager.
e __ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
____excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.
e __isconsistently auditing different processes in the production line to improve satisfaction. The outcomes and

expectations are clearly communicated to all staff.
» s always learning. Whether it is a webinar, tutorial, self-improvement books, etc.
* When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
31. Is aware of the skill levels of employees and 15 3.20 86.7
assigns tasks that are at the appropriate
skill level.

32. Trusts employees with important responsibilities. 15 3.40 100.0

33. Lets employees complete tasks according 15 3.20 86.7
to their methods.

34. Allows for flexibility in the working hours. 15 3.27 933

35. Gives employees autonomy to complete tasks 15 3.00 80.0
on their own.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Is aware of the skill levels of employees and assigns tasks that are at the 3.18 3.20 +0.02 A
appropriate skill level.
32. Trusts employees with important responsibilities. 3.35 3.40 +0.05 A
33. Lets employees complete tasks according to their methods. 3.18 3.20 +0.02 A
34. Allows for flexibility in the working hours. 2.88 3.27 +0.38 A
35. Gives employees autonomy to complete tasks on their own. 3.18 3.00 -018 V¥
Comments:
» Is self-aware of own strength and weakness. Asking for help by adding another manager.
e __ does an excellent job in her role.
* | have never known ___to not hire for talent.
* __ hasastrong knowledge base and willingly shares information.
» Her professionalism is beyond reproach and she is fair and just.
e« __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She

always appreciate the things everybody do for the department. She is a bright and smart manager to work with.
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Level of Skill

The

Partnering/Networking

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

36.

37.

38.

39.

40

Exchanges ideas, resources, plans, and 15 3.20 933 . 67% -

technologies with colleagues.

Manages effective partnerships between public, 15 3.27 933 . 60% _

private, and non-profit sectors.

Exchanges innovative ideas with others in the 15 3.27 86.7 - 47% _

network.

Uses networks of personal contacts to gain 15 3.13 86.7 - 60% -

introductions to others who may have valuable
information.

. Exchanges innovative ideas with a network of 15 3.40 933 . 47% _

colleagues.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
36. Exchanges ideas, resources, plans, and technologies with colleagues. 3.18 3.20 +0.02 A
37. Manages effective partnerships between public, private, and non-profit sectors. 3.35 327 -009 V
38. Exchanges innovative ideas with others in the network. 3.24 3.27 +0.03 A
39. Uses networks of personal contacts to gain introductions to others who may have 3.59 313 045 V
valuable information.
40. Exchanges innovative ideas with a network of colleagues. 3.29 340 +0.11 A
Comments:

maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

Lean on team to help reduce burden and establish clear expectations.

Professionalism is an area where | feel could continue to develop is making sure that her non-verbal cues are kept
to a minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

____conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

She strives to be an effective and available leader.

| enjoy working with ; whenever | need to communicate an issue or problem regarding the department she is very
receptive and responsive to the needs.
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

41. Creates effective formal reward programs such 15 3.33 933 . 53%

as employee-of-the-month or annual service

awards.
42. Recognizes the abilities and skills of self and others 15 3.33 93.3 . 53%
43. Develops recognition events that reward and 15 3.13 86.7 - 60%

motivate others.
44. Encourages peers to recognize each other in 15 3.00 86.7 - 73%

real-time.

45. Offers recognition that is proportional to the 15 3.53 100.0 47% _

accomplishment.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Creates effective formal reward programs such as employee-of-the-month 3.29 3.33 +0.04 A
or annual service awards.
42. Recognizes the abilities and skills of self and others 3.41 333 -008 V¥
43. Develops recognition events that reward and motivate others. 3.35 313 022 Vv
44. Encourages peers to recognize each other in real-time. 3.18 300 -018 V¥
45. Offers recognition that is proportional to the accomplishment. 3.35 353 +0.18 A
Comments:
» She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.
e __ isvery friendly and expresses genuine care for the staff when she is present.

* She is always looking to and listening to the staff for their and needs.
» She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

* | know I can always count of to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

» Having had minimal interaction with ___'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

HR-Survey.com 11/1/2025
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

46. Has a strategic awareness on how to promote 15 3.00 86.7 - 73% -
the organization.

47. Able to adapt the department to changing business 15 3.20 93.3 l 60% _
demands and climate.

48. Balances risks and rewards when making 15 3.20 933 . 67% -
decisions.

49. Exhibits determination and passion in completion 15 3.40 933 . 47% _
of goals.

50. Encourages risk taking for developing potential 15 3.13 80.0 l- 40% _

business opportunities.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
46. Has a strategic awareness on how to promote the organization. 3.24 3.00 -024V
47. Able to adapt the department to changing business demands and climate. 3.00 3.20 +0.20 A
48. Balances risks and rewards when making decisions. 3.18 3.20 +0.02 A
49. Exhibits determination and passion in completion of goals. 3.35 3.40 +0.05 A
50. Encourages risk taking for developing potential business opportunities. 3.29 313 -016 V¥
Comments:
* | would like to see her expand personal long-term goals at the company.
e is committed to our organization and leads by example.

* Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

e has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager. is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

e __ isdedicated to this organization, our customers and the employee's she manages. She is always striving for
improvement in our department and makes changes where they are needed to achieve our goals.

» She is smart, quick, compassionate, and thorough.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

More opportunities to share knowledge with the team.

| am very thankful for all the opportunities she has provided me and | have grown in my development under her guidance.
A real asset to the organization.

____is aknowledgeable professional committed to improvement and quality. __ shows her expertise in meetings and
conversations, is helpful and solves problems effectively.

___'s style of leading a team is both refreshing and different than what | have experienced in the past.

I honestly cannot think of anything that she could improve on.

She is always looking to and listening to the staff for their and needs.

What do you like best about working with this individual?

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback

and offer opportunity for improvement to team members when needed.

Have persistence and tenacity

____agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support ____ with
leading the team. However, it appears project requests by meeting members and service line leaders are being approved

by _ without her bringing them before the team for discussion.

___is agreat manager and has nothing but the greatest interest for her employees and customers.

| appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

What do you like least about working with this individual?

Having a routine for schedule and coming to office more frequently

___clearly communicates expectations and verifies information to ensure shared understanding. A great example was the
recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas and feedback on
processes and metrics that would be meaningful to track in my departments.

| have had the opportunity to work with ____ on several projects through our Core Competency Training. All of which she has
approached with a positive team building attitude.

__has grown and proven herself to be an effective leader in the imaging department.

Engagement is an area where ____ has improved by being more in-tune with department needs. She listens more and asks
great questions.

____is avisionary leader which is important for her role, | think she gets too involved in day-to-day department operations,
leaving staff wondering who they should listen to, their manager or the VP.

What do you see as this person's most important leadership-related strengths?

You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational
Competency ideals.

One of the main reasons | am here is because of ___.

___, more than most, takes what we've learned and implements changes.

Is sincerely a role model for everything one would look for in a role model as a team member.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
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What do you see as this person’'s most important leadership-related areas for improvement?

She has been a great addition to the company.
Keep striving for excellence. Establishing this mindset along with experience will be powerful.
The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.
exemplifies all of the above.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

In one word | can summarize in leadership skill. WOW!

Any final comments?

Provides reinforcement and feedback within the context of the overall business strategy.
| feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.
She is also quick to tap into her past experiences in attempting to find the best solution.

____continues to be a wonderful boss and mentor.
__has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff who

are not willing to make the changes necessary for them to be more effective in their job role.

has the customer at the center of her work and really desires to do the work strategically and from a system, flow

perspective.




