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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Creativity 4.41
Cultural Awareness 4.27
Juggling Multiple Responsibilities
Entrepreneurship
Company
Objectives
Strategic Insight

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Juggling Multiple

Responsibilities

Company

Strategic Insight

Cultural Awareness

Creativity

Objectives

Entrepreneurship
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Results for: 4

Creativity

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Helps team members develop confidence to take risks and create new ideas/products.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Brings a unique creative lens to problem-solving and planning.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Creates space for developing ideas and refining them through iteration.
Self

Supervisor
Peer
Direct Reports

4. Promotes cross-training to broaden creative perspectives and skills.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Supports idea development from spark to implementation.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

1.

confidence to take risks and create
new ideas/products.

problem-solving and planning.

. Creates space for developing 15 427 933 7%

ideas and refining them through
iteration.

. Promotes cross-training to broaden 15 4.40 86.7 13%

creative perspectives and skills.

. Supports idea development 15 433 933 7%

from spark to implementation.

Comments:

| would encourage ____to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

Look up collaboration and you'll find ____'s picture beside the word.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

____is arole model for development of professional relationships and respects the viewpoints of others demonstrated
by her open communication style and ability to tactfully move through difficult communications.

____needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.




Results for: 6

Cultural Awareness

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Participates in cultural training sessions/classes.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Seeks knowledge and information about other cultures.
Self

Supervisor
Peer

Direct Reports 4.40

8. Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
412

4.60

9. Intervenes respectfully when witnessing culturally insensitive behavior or language.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Acknowledges their own biases in cultural interactions.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient
6. Participates in cultural training 15 4.00 80.0 . 13%
sessions/classes.
7. Seeks knowledge and information 15 4.07 80.0 20%
about other cultures.
8. Seeks out opportunities to learn about 15 4.33 93.3
different cultures and integrates
that knowledge into leadership
practices.
9. Intervenes respectfully when 15 4.47 93.3 7%_
witnessing culturally insensitive
behavior or language.
10. Acknowledges their own biases in 15 4.47 933 7%_

cultural interactions.

Comments:
Building relationships of trust to enhance safety is an important part of our approach.

Cannot think of anything

She is an excellent communicator. The only real opportunity | see is around translating her data and observations
into solid action plans to drive improvement.

Could be more self-aware of impact on other team members
| have never known to not hire for talent.

| feel safe and comfortable going to her for any reason.
and teammate.

I am very glad to have her for a Director, and also as a partner



Results for: 8

Juggling Multiple Responsibilities

Summary Scores

3.80
3.60

Self
Supervisor
421
4.28

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.
Self

Supervisor
Peer
Direct Reports

12. Assigns tasks based on skills of team members.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Organizes tasks for the most efficient order of completion.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.38
4.40

14. Completes multiple tasks simultaneously.
Self

Supervisor
Peer
Direct Reports 3.80

15. Integrates developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.

Self 3.00
Supervisor
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

11. Manages impact of increased 15 4.60 100.0
traffic flow and freight receipt by
detailed planning of controllables
and by anticipating and reacting
positively to uncontrollables.

12. Assigns tasks based on skills of team 15 4.27 100.0
members.

13. Organizes tasks for the most efficient 15 4.33 100.0
order of completion.

14. Completes multiple tasks 15 393 733 27%
simultaneously.

15. Integrates developing others with 14 3.64 57.1
driving sales, serving customers,
merchandising, performing operational
procedures, and maintaining
an appealing store environment.

29%

Comments:
. has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.
. 's leadership far exceeds the expectations of this organization and is a style that should be recognized.
» The Core Competency Training has been a great success. ____ has played an integral role in creating an environment

for managers to become more engaged and involved in performance improvement.

* It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

» Take charge without feeling like you need approval.
e has high expectations of herself and her employees. She does an excellent job of managing the department.




Results for:

Objectives
Summary Scores
Self
Supervisor
4.13
4.32

Peer

Direct Reports

10

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Sets long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports

17. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

5.00

18. Communicates goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

19. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer
Direct Reports

4.43

20. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Sets long-term and short-term 15 433 86.7 13% _

goals.

17. Effectively organizes resources 15 427 933 7%_

and plans

18. Communicates goals and objectives 14 4.00 92.9 7%_

to employees.

19. Organizes and schedules events, 14 414 85.7 . 7%_

activities, and resources.

20. Ability to establish realistic goals. 15 4.00 66.7 . 27% _

Comments:
e Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer. Once we get an answer it usually invoves wanting to complete
the task on her own. More communication in this area would be nice, even when she would rather complete the task

on her own.

. has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

» Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

. does a great job in letting me know what is expected. She holds regular meetings to keep me on track and is
helping to mentor me in my new role.

. is a valued peer. | can count on her as a sounding board and for her perspective on issues we are dealing with,

either at the director level or with our department.
. , more than most, takes what we've learned and implements changes.




Results for: 12

Strategic Insight

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Observes stakeholder sentiment and engagement levels through direct and indirect feedback channels.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Analyzes records and reports to obtain insight into potential issues and trends.

Self 3.00
Supervisor 3.00
Peer 3.75

3.20

Direct Reports

23. Identifies emerging trends by monitoring shifts in employee behavior, customer feedback, and market dynamics.

Self 3.00
Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Keeps abreast of regulatory, technological, and competitive shifts that could impact the organization's strategic direction.

Self 4.00
Supervisor 5.00
Peer 4.25
Direct Reports 4.20
25. Strategically aligns projects to the goals of the company.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Observes stakeholder sentiment 15 4.00 66.7 - 20% _

and engagement levels through
direct and indirect feedback channels.

22. Analyzes records and reports to obtain 15 3.47 53.3 - 33% _

insight into potential issues and trends.

23. Identifies emerging trends by 15 360 66.7 - 20% _

monitoring shifts in employee
behavior, customer feedback,
and market dynamics.

technological, and competitive
shifts that could impact the
organization's strategic direction.

25. Strategically aligns projects to the 15 4.20 80.0 . 13% _

goals of the company.

Comments:
*  Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.

e __ isorganized and thorough.

e ___ continues to be a wonderful boss and mentor.

« __ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

* | have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my

interactions with her.
» She is very knowledgeable and is always willing to lend a helping hand!




Results for: 14

Entrepreneurship
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Devotes a certain amount of time and effort to developing new business opportunities.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Exhibits determination and passion in completion of goals.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Takes the initiative to complete tasks.
Self

Supervisor
Peer

Direct Reports 4.60

29. Is comfortable operating in an environment of uncertainty.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Maintains a high level of energy to respond to demands of the job.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26.

27.

28.

29.

30.

Devotes a certain amount of time and 15 3.67 66.7
effort to developing new business
opportunities.

13%

Exhibits determination and passion 15 3.80

in completion of goals.

Takes the initiative to complete 15 4.33 86.7 13%
tasks.

environment of uncertainty.

to respond to demands of the job.

Comments:

At times | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

She is very supportive of cross training and learning new skills.

| cannot say if she challenges others.

____isan excellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.

| enjoy working with ___. | feel she is honest and has a desire to see improvement in the organization as a whole.
Her area is unique which, at times, allows ____ to give a whole new perspective on a subject.

Has good intentions, but follow through needs more work.




Results for: 16

Company

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Monitors resource utilization to ensure cost-effectiveness without compromising quality.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Is very clear about the direction of the company.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Translates company-wide initiatives into actionable goals for the team.
Self

Supervisor
Peer
Direct Reports

34. Increases job satisfaction in the department by supporting and empowering employees to do their best work.

Self 4.00
Supervisor 4.00
Peer 4.00
Direct Reports 4.40
35. Can be trusted by colleagues to act with integrity.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

31

32.

33.

34.

35.

Monitors resource utilization to ensure 15 4.07 80.0 20% _

cost-effectiveness without
compromising quality.

of the company.

Translates company-wide 15 4.13 80.0 20% _
initiatives into actionable goals for the

team.

Increases job satisfaction in the 15 4.13 86.7 13%

department by supporting and
empowering employees to do their
best work.

Can be trusted by colleagues 15 4.00 80.0 20%
to act with integrity.

Comments:
Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

She is in an often times impossible position and is doing well all things considered

____isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.
Uses visual aids to communicate progress to your team.

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when
has not fully done the processes. This makes the changes hard to the team without a full understanding of the steps that
happen behind the scene. Communication skills: needs to focus on full team communication maybe via email or in writing

at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought it had been.
Reliability has improved a lot over the past few months.

It shows that __ takes pride in making her direct reports fell like they are doing good work and are valued members of the
team.

She sometimes comes off as confused about organizational/operational direction.

____'s management style is excellent.

Job performance is excellent. Lucky to have ____ on our team.

What do you like best about working with this individual?

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

____isagreat manager. Very supportive of her staff.

__has the knowledge and skill set needed and | have complete confidence that she can move [CompanyName]

forward and achieve the goals set forth.

She always involves others in decisions ensuring a well rounded approach.

___is consistently auditing different processes in the production line to improve satisfaction. The outcomes and expectations
are clearly communicated to all staff.

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.

What do you like least about working with this individual?

Her professionalism is beyond reproach and she is fair and just.

____is awonderful collaborator and leader. It is a treat to be able to work with her.

She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed

to making it difficult to clearly defining outcomes and expectations.

Norm made an excellent choice by selecting ___ to lead [CompanyName].

___'sleadership at [CompanyName] has been outstanding. | have been very impressed with her since she came here and |
admire her work.

She will always be able to state that she did everything she could, she gives this job her all!

What do you see as this person's most important leadership-related strengths?

She holds herself to an even higher standard than she expects of her team, and that is respected throughout the organization.
___is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

As mentioned above, good collaboration.

She cares deeply about the engagement of her staff and has concern for those in need.

| feel as though s still getting to know her management team and employees. She has only been overseeing our area
for a little over 6 months. | am confident that the more we work with one another the better she will be able to acknowledge
our strengths and assign responsibilities to best use those strengths. She is an excellent role model, | look forward to learning
from her.

____is concerned about the input of the staff. Has worked to try to improve her responsiveness and performance.
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What do you see as this person’'s most important leadership-related areas for improvement?

« Is always available to assist with issues, all scopes business or personal.
¢ Allocates resources in advance to ensure the required work can be completed.

e __ has an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.

e __ isvery supportive to staff and offers many opportunities for staff to grow.

« | have not had any issues with ____since | have been working for her.

e« always has the customer at the center of focus.

Any final comments?

¢ She is smart, quick, compassionate, and thorough.

« Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of
listening.

She removes barriers so that we can do our job to the best of our ability.

___is adefinite asset to the organization. She is a creative thinker and a strong leader.

| so appreciate that ____is so on top of everything that we do in payroll.

In one word | can summarize ____in leadership skill. WOW!




