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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Creativity 2.37

Change Management 2.33

Quality 2.29

Supervisory Skills 2.28

Delegation 2.23

Responsible 2.21

Organizational Fluency 2.21

Conflict Management 2.07

Business Acumen 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Quality

Quality
Self 2.00

Other 2.31
0.31

Supervisory Skills

Supervisory Skills
Self 2.00

Other 2.30
0.30

Creativity

Creativity
Self 2.20

Other 2.39
0.19

Business Acumen

Business Acumen
Self 2.00

Other 2.06
0.06

Delegation

Delegation
Self 2.20

Other 2.23
0.03

Responsible

Responsible
Self 2.20

Other 2.21
0.01

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.21
0.01

Change Management Change Management
Self 2.40

Other 2.33
0.07Conflict Management

Conflict Management
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Creativity

Definition:

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:

Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Works across departments to stimulate creative ideas.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Is creative.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Creates an atmosphere where creative energy thrives.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Discovers new ways of doing things through careful observation and analysis.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Gives employees a high degree of freedom to be creative.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works across departments to stimulate creative ideas. 1. Works across departments to stimulate creative ideas. 15 2.27 33.3   7%  60%  33%

Is creative. 2. Is creative. 15 2.53 73.3  20%   7%  73%

Creates an atmosphere where creative energy thrives. 3. Creates an atmosphere where creative energy thrives. 15 2.33 40.0   7%  53%  40%

Discovers new ways of doing things through careful
observation and analysis.

4. Discovers new ways of doing things through careful
observation and analysis.

15 2.47 53.3   7%  40%  53%

Gives employees a high degree of freedom to be creative. 5. Gives employees a high degree of freedom to be creative. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

• 

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

• 

___ does a great job investigating an issue thinking it through before she takes action.

___ does a great job investigating an issue thinking it through before she takes action.

• 

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

• 

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

• 

___'s team has great respect for her and she actively engages her staff to help them develop their skills to ensure that
they are achieving their long term goals.   She has worked with many different teams over the years and the managment
teams that she partners with have great respect for her and value her input.

___'s team has great respect for her and she actively engages her staff to help them develop their skills to ensure that
they are achieving their long term goals.   She has worked with many different teams over the years and the managment
teams that she partners with have great respect for her and value her input.
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Supervisory Skills

Definition:

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

HR-Survey.com 11/1/2025



Results for:  8

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Uses persuasion rather than threats of disciplinary action.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Is diligent about completing performance assessments on time.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Is consistent in disciplinary/corrective actions.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Enhances teamwork through good supervision.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Successful in resolving personnel conflicts.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Uses persuasion rather than threats of disciplinary
action.

6. Uses persuasion rather than threats of disciplinary
action.

15 2.13 33.3  20%  47%  33%

Is diligent about completing performance assessments
on time.

7. Is diligent about completing performance assessments
on time.

15 2.07 26.7  20%  53%  27%

Is consistent in disciplinary/corrective actions. 8. Is consistent in disciplinary/corrective actions. 15 2.33 40.0   7%  53%  40%

Enhances teamwork through good supervision. 9. Enhances teamwork through good supervision. 15 2.40 53.3  13%  33%  53%

Successful in resolving personnel conflicts. 10. Successful in resolving personnel conflicts. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

I would encourage her to empathize with her team and show more of a calm, caring side.

I would encourage her to empathize with her team and show more of a calm, caring side.

• 

___ has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

___ has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

• 

I know ___ is working with her director and HR business partner in understanding her role as a operational manager.

I know ___ is working with her director and HR business partner in understanding her role as a operational manager.

• 

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

• 

She leads by example, not reputation.

She leads by example, not reputation.

HR-Survey.com 11/1/2025
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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11. Assigns tasks according to employees strengths.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Ensures work distribution is based on merit, not personal preferences.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Understands what their employees are good at and what they would be eager to do.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Gathers feedback from the employee-how did they feel about the task?
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Offers work that aligns with career aspirations.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Assigns tasks according to employees strengths. 11. Assigns tasks according to employees strengths. 15 2.33 40.0   7%  53%  40%

Ensures work distribution is based on merit, not personal
preferences.

12. Ensures work distribution is based on merit, not personal
preferences.

15 2.07 20.0  13%  67%  20%

Understands what their employees are good at and what
they would be eager to do.

13. Understands what their employees are good at and what
they would be eager to do.

15 2.07 26.7  20%  53%  27%

Gathers feedback from the employee-how did they feel
about the task?

14. Gathers feedback from the employee-how did they feel
about the task?

15 2.27 40.0  13%  47%  40%

Offers work that aligns with career aspirations. 15. Offers work that aligns with career aspirations. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

• 

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

• 

I am impressed with her commitment to task and job knowledge.

I am impressed with her commitment to task and job knowledge.

• 

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

• 

Under her leadership, the department teams have become very cohesive.

Under her leadership, the department teams have become very cohesive.

• 

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.
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Quality

Definition:

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Creates a culture of excellence and high standards.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Maintains detailed instructions to ensure consistency and quality in the production line.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Analyze what occurred and re-adjusts accordingly when goals are not met.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Evaluates and improves the quality of services and products.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Understands and uses established quality procedures/controls.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates a culture of excellence and high standards. 16. Creates a culture of excellence and high standards. 15 2.33 46.7  13%  40%  47%

Maintains detailed instructions to ensure consistency
and quality in the production line.

17. Maintains detailed instructions to ensure consistency
and quality in the production line.

15 2.33 40.0   7%  53%  40%

Analyze what occurred and re-adjusts accordingly
when goals are not met.

18. Analyze what occurred and re-adjusts accordingly
when goals are not met.

14 2.00 14.3  14%  71%  14%

Evaluates and improves the quality of services and
products.

19. Evaluates and improves the quality of services and
products.

14 2.21 42.9  21%  36%  43%

Understands and uses established quality
procedures/controls.

20. Understands and uses established quality
procedures/controls.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

• 

___ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
___ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

___ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
___ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

• 

___ is a great manager.   Very supportive of her staff.

___ is a great manager.   Very supportive of her staff.

• 

___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

___ is an extremely competent leader and I am enjoying learning by her example.

___ is an extremely competent leader and I am enjoying learning by her example.

• 

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

She has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Assists others in understanding changes to the organization.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Tailors leadership methods to fit shifting business needs.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Works cooperatively with others to implement changes.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Generates commitment to the changes through a compelling vision for the future.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Communicates the vision necessary to implement the changes for the department/organization.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Assists others in understanding changes to the organization. 21. Assists others in understanding changes to the organization. 15 2.60 66.7   7%  27%  67%

Tailors leadership methods to fit shifting business needs. 22. Tailors leadership methods to fit shifting business needs. 15 2.33 40.0   7%  53%  40%

Works cooperatively with others to implement changes. 23. Works cooperatively with others to implement changes. 15 2.07 20.0  13%  67%  20%

Generates commitment to the changes through a
compelling vision for the future.

24. Generates commitment to the changes through a
compelling vision for the future.

15 2.40 53.3  13%  33%  53%

Communicates the vision necessary to implement
the changes for the department/organization.

25. Communicates the vision necessary to implement
the changes for the department/organization.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

Norm made an excellent choice by selecting ___ to lead [CompanyName].

Norm made an excellent choice by selecting ___ to lead [CompanyName].

• 

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

• 

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

• 

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

• 

She has taken the initiative to always be finding new ways to grow both professionally and personally.

She has taken the initiative to always be finding new ways to grow both professionally and personally.

• 

___ is the best employee the department has employed.

___ is the best employee the department has employed.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Holds herself / himself accountable to goals / objectives
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Acts as a resource without removing individual responsibility.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Sets a good example
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Responsible for setting the vision of the department.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. ...takes personal responsibility for results.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Holds herself / himself accountable to goals / objectives 26. Holds herself / himself accountable to goals / objectives 15 2.20 33.3  13%  53%  33%

Acts as a resource without removing individual
responsibility.

27. Acts as a resource without removing individual
responsibility.

15 2.00 26.7  27%  47%  27%

Sets a good example 28. Sets a good example 15 2.47 53.3   7%  40%  53%

Responsible for setting the vision of the department. 29. Responsible for setting the vision of the department. 15 2.60 60.0  40%  60%

...takes personal responsibility for results. 30. ...takes personal responsibility for results. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.

• 

___ excels at customer service and keeping our team focused on the customer.

___ excels at customer service and keeping our team focused on the customer.

• 

___ has improved with her follow-up assignments from meetings.

___ has improved with her follow-up assignments from meetings.

• 

I sit back and listen to ___'s approach and communication skills and love to glean things from her.

I sit back and listen to ___'s approach and communication skills and love to glean things from her.

• 

Is viewed by many as a strong organizational resource.

Is viewed by many as a strong organizational resource.

• 

___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

___ is a strong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.
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Conflict Management

Definition:

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Clarifies decision-making protocols during conflict to ensure accountability and avoid power struggles.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Helps employees to think through alternative ways to resolve conflict situations.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Actively engages both parties to voluntarily collaborate and resolve their differences.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Equips the team with tools to self-manage conflict and engage in productive dialogue.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Settles disputes resulting in a win-win for both parties.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Clarifies decision-making protocols during conflict to ensure
accountability and avoid power struggles.

31. Clarifies decision-making protocols during conflict to ensure
accountability and avoid power struggles.

15 2.13 33.3  20%  47%  33%

Helps employees to think through alternative ways to
resolve conflict situations.

32. Helps employees to think through alternative ways to
resolve conflict situations.

15 2.13 33.3  20%  47%  33%

Actively engages both parties to voluntarily collaborate
and resolve their differences.

33. Actively engages both parties to voluntarily collaborate
and resolve their differences.

15 2.07 33.3  27%  40%  33%

Equips the team with tools to self-manage conflict and
engage in productive dialogue.

34. Equips the team with tools to self-manage conflict and
engage in productive dialogue.

15 2.13 26.7  13%  60%  27%

Settles disputes resulting in a win-win for both parties. 35. Settles disputes resulting in a win-win for both parties. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

She is friendly, courteous, and kind all while being very professional.

She is friendly, courteous, and kind all while being very professional.

• 

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

___ is a wonderful partner.   She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

• 

___ has a strong work ethic and is consistently working with the mindset that customers come first.

___ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

• 

Needs to have more face-to-face communications with other employees in the company.

Needs to have more face-to-face communications with other employees in the company.

• 

___ is a great leader and is committed to her role here at [CompanyName]!

___ is a great leader and is committed to her role here at [CompanyName]!
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Understands the critical business needs of the customer.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Possesses a clear grasp of the company's financial indicators.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Is adept at recognizing new opportunities and fostering a culture of innovation ensuring the organization stays ahead of industry
trends and continues to evolve.

Self 2.00
Supervisor 3.00

Peer 1.88
Direct Reports 2.20

39. Develops strategic plans to promote business and organizational strengths.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Fosters a critical analysis of events and issues.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Understands the critical business needs of the customer. 36. Understands the critical business needs of the customer. 15 1.87 20.0  33%  47%  20%

Possesses a clear grasp of the company's financial
indicators.

37. Possesses a clear grasp of the company's financial
indicators.

15 1.93 13.3  20%  67%  13%

Is adept at recognizing new opportunities and fostering
a culture of innovation ensuring the organization
stays ahead of industry trends and continues to evolve.

38. Is adept at recognizing new opportunities and fostering
a culture of innovation ensuring the organization
stays ahead of industry trends and continues to evolve.

15 2.07 33.3  27%  40%  33%

Develops strategic plans to promote business and
organizational strengths.

39. Develops strategic plans to promote business and
organizational strengths.

15 2.33 33.3  67%  33%

Fosters a critical analysis of events and issues. 40. Fosters a critical analysis of events and issues. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

• 

___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others.   She is not afraid to tackle change and strives to improve processes for organizational growth.   Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others.   She is not afraid to tackle change and strives to improve processes for organizational growth.   Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

• 

___ is a "One of a kind" She is a great manager.

___ is a "One of a kind" She is a great manager.

• 

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

• 

She is willing to fill in with daily workload when we are short staffed.

She is willing to fill in with daily workload when we are short staffed.

• 

She gives you confidence knowing she always has your back.
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She gives you confidence knowing she always has your back.

HR-Survey.com 11/1/2025



Results for:  25

Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Understands the current organizational culture.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Gets things done through the department.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Effective in communicating with others within the organization.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Anticipates problems that may affect the department.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Understands the current organizational culture. 41. Understands the current organizational culture. 15 2.00 26.7  27%  47%  27%

Gets things done through the department. 42. Gets things done through the department. 15 2.13 33.3  20%  47%  33%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

43. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 2.20 40.0  20%  40%  40%

Effective in communicating with others within the
organization.

44. Effective in communicating with others within the
organization.

15 2.20 26.7   7%  67%  27%

Anticipates problems that may affect the department. 45. Anticipates problems that may affect the department. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

• 

___ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

___ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

• 

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

• 

___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

___ is a great director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

• 

___ provides the appropriate amount of direction without being too hands-off or overbearing.

___ provides the appropriate amount of direction without being too hands-off or overbearing.

• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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