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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the

questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

N 237

2.33
Strategic Focus

D
2.32
Flexibility 2.28

Goals 2.21

Co-worker Development 2.21
Technology Use/Management 2.07
objectives (G .05
| | | |

1 2 3
Needs Development Meets Standards Definite Strength

Creativity
Analytical
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Managing Performance Self 2.00 0.31
Other 231
Flexibility Self 2.00 0.30
Other 2.30

Creativity Self 220 0.19
Other 2.39
. Self 2.20
Strategic Focus © 0.13
Other 2.33
L. Self 2.00
Objectives © 0.06
Other 2.06

. . Self 2.20
Emotional Intelligence € 0.03
Other 2.23
Self 2.20
Goals € 0.01
Other 2.21
If 2.2
Co-worker Development se 0 0.01
Other 221

Analytical Self 2.40 0.07
Other 2.33
Technology Self 2.20 oy
Use/Management Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. | consistently bring fresh, unconventional ideas to the table.
Self

Supervisor
Peer
Direct Reports
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2. You regularly ask probing question to uncover deeper possibilities.
Self

Supervisor

Peer

Direct Reports

1.00

3. You identify creative opportunities to optimize operations.
Self

Supervisor
Peer
Direct Reports

4. You allow employees to work a certain percentage of time on project that personally interest them.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. l use creativity to streamline workflows and reduce friction.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. | consistently bring fresh, unconventional ideas to the table. 15 2.27 33.3 . 60% -

2. You regularly ask probing question to uncover deeper 15 253 733 - 7_

possibilities.

3. You identify creative opportunities to optimize operations. 15 2.33 40.0 . 53% _

4. You allow employees to work a certain percentage 15 2.47 533 . 40% _

of time on project that personally interest them.

5. l use creativity to streamline workflows and reduce friction. 15 2.27 40.0 - 47% _

Comments:

» ltis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ____ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

e __ does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything
IS important, __ somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective
in her role that she is able to create that atmosphere and instill confidence in the managers. ___ has a solid reputation
for being a direct communicator and her opinion is respected in our group.

e ___isnotalways clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

* Gets the job organized and in time. Makes sure all are on the same page and communicates very well.
* She is showing more comfort in providing and receiving critical feedback.
« She is trustworthy, dependable, positive attitude, and team focused.

HR-Survey.com 11/1/2025
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. | am able to adapt and tailor approaches based on the unique requirements of each scenario.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025




Results for: 8

7. 1 continuously learn and adapt new techniques to address evolving challenges.
Self

Supervisor

Peer

Direct Reports

8. | can easily accommodate changes in personnel of the department.
Self

Supervisor
Peer
Direct Reports

9. You can seamlessly transition between various environments and situations.
Self

Supervisor
Peer
Direct Reports

10. I am able to make changes to my leadership style after receiving constructive feedback through the performance review.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

6. | am able to adapt and tailor approaches based on the 15 2.13 333 - 47% -

unique requirements of each scenario.
7. | continuously learn and adapt new techniques to address 15 2.07 26.7 - 53% -

evolving challenges.

8. | can easily accommodate changes in personnel of the 15 2.33 40.0 . 53% _

department.

9. You can seamlessly transition between various 15 240 533 - 33% _

environments and situations.

10. | am able to make changes to my leadership style after 15 247 60.0 - 27% _

receiving constructive feedback through the performance
review.

Comments:
» Always has the company's best interest at heart.

* __ has grown and proven herself to be an effective leader in the imaging department.

. is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

» She has a vast storehouse of knowledge about the facility and our policies.

* | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

e ___isvery visible on the unit. Spending many hours with staff.

HR-Survey.com 11/1/2025
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You are able to understand others' points of view.
Self

Supervisor
Peer
Direct Reports

12. You are able to express yourself clearly.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. You are able to control your own emotions.
Self

Supervisor
Peer
Direct Reports

14. You are attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

3.00

15. You help to make decisions and solve problems using knowledge about how others will react in certain situations.

Self 3.00
Supervisor 2.00
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. You are able to understand others' points of view. 15 2.33 53%
12. You are able to express yourself clearly. 15 2.07
13. You are able to control your own emotions. 15 2.07
14. You are attentive to emotional cues and interprets others' 15 2.27 47%

feelings correctly.

15. You help to make decisions and solve problems using 14 2.43
knowledge about how others will react in certain situations.

43%

Comments:
e« __ isastrong leader and passionate about her customers, staff and safety.
e does a great job investigating an issue thinking it through before she takes action.

« I've only had the pleasure of working with ____ for a short while but | have to say she is one of the most helpful people
that I've run into at [CompanyName].

* She is an excellent Manager!
» There is apprehension with all the changes, but still a lot of engagement and positivity.
» She has really filled the role of interim manager for the department well.

HR-Survey.com 11/1/2025
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. | plan and set work expectations.
Self 2.00

Supervisor 1.00
Peer 2.25
Direct Reports 2.80

17. You establish measures of performance.
Self

Supervisor
Peer 2.50
Direct Reports
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18. | convey expectations for meeting performance metrics.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. You hold employees accountable for meeting performance expectations.
Self

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

2.00

20. | implement remediation plans that include specific performance goals in areas most in need of improvement.

Self 2.00
Supervisor 3.00
Peer 2.62
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. | plan and set work expectations. 15 2.33 46.7 - 40% _
17. You establish measures of performance. 15 2.33
18. | convey expectations for meeting performance metrics. 14 2.00

19. You hold employees accountable for meeting performance 14 2.21
expectations.

20. | implement remediation plans that include specific 15 2.53
performance goals in areas most in need of improvement.

Comments:
« Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

* | have observed that ___is always professional and respectful towards myself and others. She asks for our input before
making decisions.

e ___ isastrong manager, by which | mean she lets her employees know what is going on at all times, and | get the
feeling that she has a handle on her job, and wants to be the best manager for us here.

e __isreliable and effective communicator. She has done a great job in taking the team to better organization

and follow through...executing on the many plans from service lines and throughout the system.
* Over this past year ____ has demonstrated ambition and the desire for professional growth in her new role as CIO.

HR-Survey.com 11/1/2025
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Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times

of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. | select the solution that offers the best outcome based on the analysis.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
1 2 3
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22. You examine for tiny defects in products which could lead to product failures and/or returns.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. | identify potential problem areas.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. | collect relevant data and facts about a situation.
Self

Supervisor
Peer
Direct Reports

25. You evaluate the validity and reliability of data and research findings.
Self

Supervisor
Peer
Direct Reports

1.00

2.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg
21. | select the solution that offers the best outcome based 15 2.60 66.7 . 27%
on the analysis.
22. You examine for tiny defects in products which could lead 15 2.33 40.0 . 53% _
to product failures and/or returns.
23. | identify potential problem areas. 15 2.07 20.0 - 67% -

24. | collect relevant data and facts about a situation. 15 240 53.3 - 33% _
25. You evaluate the validity and reliability of data and research 15 2.27 53.3 - 20% _

findings.

Comments:
» By looking outward and focusing on the needs of our community as well as best practices in other organizations,
she aims to meet the needs of our customers and staff both today and in our future.

* | have never known to not hire for talent.

e __ 'sone weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in her new position.

e Ithink has improved in her communication style and leadership style. Where | would suggest improvement
is she can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

e __ isfully on board with engaging our staff in continuing improvements. | can see great improvements in team
development.
e __ isagreatrole model and leader. Others could learn from her style.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
26. | offer useful critiques and assistance to colleagues to achieve their objectives.
Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3
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27. | deliver productive feedback and extend help to peers to accomplish their goals.
Self

Supervisor
Peer
Direct Reports

2.00
2.00

2.25

28. You create clear goals that allow for better prioritization, resource allocation, and tracking of progress.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. You understand and contribute to development of strategic goals.
Self

Supervisor
Peer
Direct Reports

30. You ensure goals have relevance to a specific scenario.
Self

Supervisor
Peer 1.88
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2

Item n Avg LOA 2

26. | offer useful critiques and assistance to colleagues 15 220 333 - 53% -

to achieve their objectives.
27. | deliver productive feedback and extend help to peers 15 2.00 26.7 - 47% -

to accomplish their goals.

28. You create clear goals that allow for better prioritization, 15 247 533 . 40%
resource allocation, and tracking of progress.

29. You understand and contribute to development 15 2.60 60.0 40% _

of strategic goals.

30. You ensure goals have relevance to a specific scenario. 15 180 133 - 53% -

Comments:
* Resist the urge to take on everything. Reduce over-promising and increase decentralized command.
» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand

mine and what needs | may have to get my job done effeciently and effectively.
* Having very minimum one-on-one discussion.

e __isagreatasset to the team. We are grateful to have her.
» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding

of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

e __ isavery supportive co-worker who is quick to assist others in need. She's a great teammate.
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Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You adopt the implementation of new technology into the workplace.
Self

Supervisor
Peer
Direct Reports

32. You understand and are committed to implementing new technologies.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. You apply complex rules and regulations to maintain optimal system performance.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. You identify gaps between actual and needed technical competencies and provide recommendations for required training.

Self 2.00
Supervisor 2.00
Peer 1.88

Direct Reports

35. You are proficient in the use of technical systems and processes.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o

Iltem n Avg LOA 2

workplace.

32. You understand and are committed to implementing 15 2.13 333 - 47%
new technologies.

33. You apply complex rules and regulations to maintain 15 2.07 333 - 40%
optimal system performance.

34. You identify gaps between actual and needed technical 15 213 26.7 - 60%
competencies and provide recommendations
for required training.

35. You are proficient in the use of technical systems and 15 1.87 20.0 - 47%
processes.

3
31. You adopt the implementation of new technology into the 15 2.13 333 - 47% -

Comments:
» | can depend on her with whatever is needed.

» She is always available to listen, lend a hand, or guide the staff when needed.

e __ istrusting her team, and expecting high standards of behavior from all employees.
* In every interaction that | have had with ___, | have found her to be professional, reliable, and engaged in the process.
e __ also takes feedback well. When she expresses a comment or presents a change for the floor that may reflect

a disconnection with how "real lifee" works, she is able to listen and alter her approach for consideration to staff's views.
« __isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She

continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely
frustrating to have to wait weeks for her to complete work needed from her.
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00
2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You consistently provide me with timely feedback for improving my performance.
Self

Supervisor
Peer
Direct Reports

2.00

37. You communicate goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports
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38. You effectively organize resources and plans
Self

Supervisor
Peer
Direct Reports

39. You set long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports

3.00

40. You encourage others to take on greater responsibility.

Self
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ]
Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
Iltem n Avg LOA
36. You consistently provide me with timely feedback for 15 1.87 - 47% -
improving my performance.
37. You communicate goals and objectives to employees. 15 1.93 133 - 67% -
38. You effectively organize resources and plans 15 2.07 - 40% -
39. You set long-term and short-term goals. 15 2.33 333 67% -
40. You encourage others to take on greater responsibility. 15 2.07 - 40% -
Comments:
e __ has always been very approachable as a manager, extremely helpful in always maintaining the best customer
experience.

» She has deep technical expertise in a number of areas of human resource management.
» She has confidence in leading and making decisions improving rapidly.

» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/fteam have
heard them.

» | feelthat ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

e __ isagreat communicator and challenges staff to look at process improvements. She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You give others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor
Peer
Direct Reports

42. You work to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports
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43. You adapt coaching and mentoring approach to meet the style or needs of individuals

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.20
44. You set and clearly communicate expectations, performance goals, and measurements to others
Self 2.00
Supervisor 2.00
Peer 2.00
Direct Reports 2.60
45. You take immediate action on poor performance
Self 3.00
Supervisor

Peer 2.50
Direct Reports 2.60

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
41. You give others development opportunities through project 15 2.00 26.7 - 47% -
assignments and increased job responsibilities
42. You work to identify root causes of performance 15 2.13 333 - 47% -
problems

43. You adapt coaching and mentoring approach to meet the 15 2.20 40.0 - 40%
style or needs of individuals

44. You set and clearly communicate expectations, 15 220 26.7 . 67%
performance goals, and measurements to others
45. You take immediate action on poor performance 15 253 60.0 . 33% _
Comments:
» Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.
e ___isanew manager and it is clear that she wants to do well and engage her team.
* | will always welcome 's direct, honest, caring feedback.
e __isalways looking for ways to improve our workflow and values input from the team members. On a personal

note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

» | appreciate her style and support.

 __ hasbeen an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus
Areas. | have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.
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Strategic Focus

Definition:
Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:
Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. | identify and focus resources on strategic growth opportunities.
Self

Supervisor
Peer
Direct Reports
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47. 1 implement and execute the company's strategy for advancing production capabilities.

Self 2.00
Supervisor 2.00
Peer 1.88

Direct Reports

48. You create deadlines for various components of the strategy.
Self

Supervisor
Peer
Direct Reports

49. You are able to identify internal strengths and weaknesses and the opportunities and threats that impact the company.

Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports
50. You evaluate and review the implementation of the strategic plan to ensure achievement of the objectives.

Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. | identify and focus resources on strategic growth 15 227 26.7 73% -
opportunities.
47. | implement and execute the company's strategy for 15 2.13 26.7 - 60% -
advancing production capabilities.
48. You create deadlines for various components of the 15 240 40.0 60% _
strategy.
49. You are able to identify internal strengths and weaknesses 15 2.47 46.7 53% _
and the opportunities and threats that impact the company.
50. You evaluate and review the implementation of the strategic 15 2.33 46.7 - 40% _

plan to ensure achievement of the objectives.

Comments:
» Participates in training to learn Core Competency processes.
 __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves
recognition for this.
e __ isanimpressive performer.
e __ leads by example.
» Professionalism is an area where | feel could continue to develop is making sure that her non-verbal cues are kept

to a minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues
that arise.
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