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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Cultural Awareness
Excellence

Persuasion and Influence
Responsible

Change Management
Leadership

Strategic Insight
Administrative Skill
Juggling Multiple Responsibilities
Fiscal Management
Conflict Management

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Juggling Multiple
Responsibilities

Administrative

Skill

Excellence

Persuasion and Influence

Conflict Management

Change Management

Leadership

Strategic Insight

Cultural Awareness

Fiscal Management

Responsible
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

1. Accepts individual differences. 15 320 933 [ 67% -
2. Publicly acknowledges cultural contributions 15 3.87 100.0 13%_

and achievements in team settings.

3. Tailors solutions to accommodate diverse cultural 15 3.33 933 . 53% _

needs and expectations.

4. Is willing to include individuals with different 15 3.60
cultural backgrounds on the team.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Accepts individual differences. 3.29 320 -009 V
2. Publicly acknowledges cultural contributions and achievements in team settings. 3.65 3.87 +0.22 A
3. Tailors solutions to accommodate diverse cultural needs and expectations. 3.18 3.33 +0.16 A
4. Is willing to include individuals with different cultural backgrounds on the team. 3.41 3.60 +0.19 A
Comments:

» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!
» She has great sense of vision and purpose for the division and organization as a whole.

» | appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

» __iscollaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
* She is eager to learn and eager to share knowledge.
* | do very much appreciate that will support me in a decision when needed.
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Level of Skill

The

(&)

Leadership

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

5.

6.

7.

8.

Expects every team member to contribute 15 3.33 933 . 53%
ideas during discussions and decision-making.

Sits down regularly with employees to review 15 320 933 . 60%
their job performance.

Credits subordinates for good performance. 15 3.20 86.7 - 53% _

Encourages ownership of results and expects 15 340 933 . 47%
employees to take responsibility for outcomes.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
5. Expects every team member to contribute ideas during discussions and 3.24 3.33 +0.10 A
decision-making.
6. Sits down regularly with employees to review their job performance. 3.24 320 -004 V
7. Credits subordinates for good performance. 341 320 021 Vv
8. Encourages ownership of results and expects employees to take responsibility 3.24 340 +0.16 A

for outcomes.

Comments:

___isvery engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
She is open to feedback and actively tries to improve.
She has created a highly engaged team and manages a diverse group of individuals very well.

| truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. | have worked with her on several conceptual projects and she has been a valued team member
every time.

She is all the above and more, have never worked with a more engaged leader. Her shoes will be difficult to fill.
Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

9. Uses clear examples and measurable results 15 347 933 . 40%
to support arguments, making complex issues
more tangible.

10. Identifies cultural, political, or organizational 15 3.47 933 . 40% _

sensitivities before making a case, avoiding
missteps that could undercut credibility.

11. Uses compelling analogies and metaphors 15 3.53 100.0 47%
to make abstract goals tangible and relatable.

12. Gives examples of personal experiences 15 3.27 100.0 73%
to employees to help persuade them of the correct
course of action.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Uses clear examples and measurable results to support arguments, making complex 3.18 3.47 +0.29 A

issues more tangible.

10. Identifies cultural, political, or organizational sensitivities before making a case, 3.35 347 +0.11 A
avoiding missteps that could undercut credibility.

11. Uses compelling analogies and metaphors to make abstract goals tangible and 3.47 3.53 +0.06 A
relatable.

12. Gives examples of personal experiences to employees to help persuade them of the 3.47 327 020V

correct course of action.

Comments:
. is always working to include staff in a shared decision making processes.
. Communicated well with her staff, as we define our new roles is always there to give us direction.
. is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.

« Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

» |feel that has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

* The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of her position.
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

13. Plans and prioritizes facets/aspects of project 15 3.33 100.0 67%
workloads to keep on schedule.

14. Maintains a clear and positive tone when speaking 15 3.13 86.7 - 60% -

avoiding mumbling or use of slang terms.

15. Uses automated and manual records management 15 3.07 80.0 - 53%
systems.

16. Enthusiastic about taking on challenging 15 340 933 . 47% _
projects.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Plans and prioritizes facets/aspects of project workloads to keep on schedule. 3.35 333 002V
14. Maintains a clear and positive tone when speaking avoiding mumbling or use of 3.18 313 -004 V
slang terms.
15. Uses automated and manual records management systems. 3.00 3.07 +0.07 A
16. Enthusiastic about taking on challenging projects. 3.65 340 -025V
Comments:

» | feel confident as if she treats us all as equals.
» She is willing to fill in with daily workload when we are short staffed.
» Itdoesn'tfeel like ___'s been at her best this year. She seems disconnected from the work of her group.

* On occasion 's point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer.

* She could be more challenging at times with teammates and deliver critical feedback when necessary.

» Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
She seems hesitant to ask for feedback, review, or help.
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

17. Succinctly conveys a vision of the changes 15 3.27 933 7% 60% _
in a way that is easy for employees to understand.

18. Conducts a market competitive analysis to 14 3.00 929 . 79% -
determine where the organization may need to
change to better meet the needs of the
marketplace.

19. Offers training, resources, and encouragement 15 3.47 100.0 53% _
to help employees adapt and succeed in the new
environment.

20. Effective in implementing new organizational 15 340 933 7% 47% _

vision and values.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Succinctly conveys a vision of the changes in a way that is easy for employees 3.47 327 020V
to understand.
18. Conducts a market competitive analysis to determine where the organization 3.12 300 -012 Vv
may need to change to better meet the needs of the marketplace.
19. Offers training, resources, and encouragement to help employees adapt and 3.59 347 012 V
succeed in the new environment.
20. Effective in implementing new organizational vision and values. 3.29 340 +0.11 A
Comments:
« __ always remains professional in her interactions and | appreciate her direct style of communication.

» Appreciate ___'s calm approach

* | appreciate 's calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention
when we are in meetings.

e« isvery engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

« Over the past year I've noticed that ____ doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.

» |love how she is always open to approach with any questions | have, no matter the hour.
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

21. Determines which tasks are critical and which 15 3.53 100.0 47% _

tasks are optional.

22. Recognizes and responds to product placement 15 3.00 80.0 20% 60% -
and signing needs while staying alert to customers'
needs, store activities and training associates.

23. Ensures that assignments are prioritized according 15 2.87 80.0 20% 73%
to the needs of the department/company.

24. Uses a scheduler/planner to keep tasks organized 15 3.47 100.0 53% _

and on time.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 change
21. Determines which tasks are critical and which tasks are optional. 3.35 353 +0.18 A
22. Recognizes and responds to product placement and signing needs while staying 3.00 3.00
alert to customers' needs, store activities and training associates.
23. Ensures that assignments are prioritized according to the needs of the 2.88 287 -002 V
department/company.
24. Uses a scheduler/planner to keep tasks organized and on time. 3.00 3.47 +0.47 A
Comments:

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

» She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

* __ 'sdedication and leadership in the management development program is evident.
» She strives for self improvement and is heavily invested in the same for others.
» She can ask a question and truly listen to the answer before giving feedback.

e« isexcellentin involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

25. Demonstrates the analytical skills to do their job. 15 3.67 100.0 33% _
26. Demonstrates the functional or technical skills 15 3.40 93.3 . 47% _

necessary to do their job.

27. Keeps themselves and others focused on constant 15 3.33 93.3 . 53% _

improvement.

28. Is planful and organized. 15 3.53 100.0 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Demonstrates the analytical skills to do their job. 3.76 367 -010 V
26. Demonstrates the functional or technical skills necessary to do their job. 3.53 340 -013 VY
27. Keeps themselves and others focused on constant improvement. 3.12 3.33 +0.22 A
28. Is planful and organized. 3.41 353 +0.12 A
Comments:

e __ has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

e has been involved in many interviews and offers great input and insight. Involves the team in decisions, which
gives those involved a sense of ownership.

« __always engaged her staff and ensured she obtained everyone's ideas and opinions before moving forward on a
project. ___invests in the projects she leds and follows them through to completion. ___ always maintains a focus on the
customers and how we as an organization can best serve our customers.

» __ isverysharp and plays a vital role in this organization

» She is admired for her desire to engage in opportunities to challenge herself professionally and seek continuous
learning and growth opportunities.

* Everyone who works with knows she's results-oriented and has amazing insights into human behavior and its
motivations.
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

29. Completes assigned work tasks. 15 3.67 100.0 _

31. Acts as a resource without removing individual 15 3.20 86.7 _
responsibility.

32. Holds herself / himself accountable to goals / 15 3.40 100.0 _
objectives

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025  change
29. Completes assigned work tasks. 3.59 3.67 +0.08 A
30. Sets a good example 3.41 333 -008 VY
31. Acts as a resource without removing individual responsibility. 3.18 3.20 +0.02 A
32. Holds herself / himself accountable to goals / objectives 3.35 3.40 +0.05 A
Comments:

» | feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

e __ sets high standards for her team and ensures they perform professionally.

e __, more than most, takes what we've learned and implements changes.

e ___ continues to build the Human Resources department into a strong and effective driving force that continues

to get better and better at meeting the needs of the organization and the community.
e __ isorganized and thorough.

e isgreat about approaching and including staff input with decision making within the department.
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

33. Explores the feasibility of alternative solutions 15 3.20 86.7 - 53%
to resolve conflicts.

34. Navigates emotionally charged situations with tact, 15 3.27 93.3 . 60%
persuading others to consider alternative
viewpoints without defensiveness.

35. Identifies patterns in recurring conflicts, using 15 3.00 80.0 - 60%
historical data or behavioral trends to inform
resolution strategies.

36. Listens to individuals as they offer their unique 15 3.20 933 . 67%
perspectives on the situation.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. Explores the feasibility of alternative solutions to resolve conflicts. 3.18 3.20 +0.02 A
34. Navigates emotionally charged situations with tact, persuading others to consider 2.88 3.27 +0.38 A
alternative viewpoints without defensiveness.
35. Identifies patterns in recurring conflicts, using historical data or behavioral trends 3.18 3.00 -018 VY
to inform resolution strategies.
36. Listens to individuals as they offer their unique perspectives on the situation. 3.18 3.20 +0.02 A
Comments:
» |think ___is very good at identifying processes she observes needs improvement, however | do not see a clear

step-by-step direction for a plan to improve that process.
» She could improve with a take charge attitude.
* She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
e She is detailed when presenting a plan.

« I've only had the pleasure of working with ____ for a short while but | have to say she is one of the most helpful people
that I've run into at [CompanyName].

* We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Iltem n Avg LOA Proficient

37. Adjusts strategic plans based on insights gathered 15 3.27 93.3 . 60% _

from different points of view.

38. Translates complex industry trends into actionable 15 3.27 86.7 - 47% _

strategies for the team/department.

39. Creates a mission statement describing the 15 3.13 86.7 - 60% -

purpose for the organization.

40. Attends industry conferences to gain further insight 15 3.40 93.3 . 47% _

into how other companies deal with similar issues.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Adjusts strategic plans based on insights gathered from different points of view. 3.35 327 009V
38. Translates complex industry trends into actionable strategies for the 3.24 3.27 +0.03 A
team/department.
39. Creates a mission statement describing the purpose for the organization. 3.59 313 045V
40. Attends industry conferences to gain further insight into how other companies 3.29 340 +0.11 A

deal with similar issues.

Comments:
« | think she is an asset to the department.

» She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

e __ isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.

» Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.
* She is both the manager and the interim director for the service line.

» Attitude is there; however, follow through is lacking at times.

HR-Survey.com 11/1/2025



Results for: 14

Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
41. Keeps excellent records for financial transparency. 15 3.33 93.3 . 53% _
42. Develops budgets and plans for various programs 15 3.33 93.3 . 53% _
and initiatives.
43. Develops of the department's annual budget. 15 3.13 86.7 - 60% -
44. Monitors expenses and verifies the need foritems 15 3.00 86.7 - 73% -
purchased.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Keeps excellent records for financial transparency. 3.29 3.33 +0.04 A
42. Develops budgets and plans for various programs and initiatives. 3.41 333 -008 VY
43. Develops of the department's annual budget. 3.35 313 022V
44. Monitors expenses and verifies the need for items purchased. 3.18 3.00 -018 V¥
Comments:

* Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever
/ however possible.

» Is afantastic source of feedback and growth development.
* | enjoy working with ____ and look forward to future opportunities for collaboration.
* She looks at problems in a systematic way and asks for input prior to making decisions.

. is a strong leader and continues to grow in her role. is approachable even if she does not have time. Team
members enjoy her great attitude and her non stop energy. Some things that does especially well and seems
to do with ease are bulleted below.

* When dealing with HR issues my HR business partner is always involved.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* One of the main reasons | am here is because of .

» The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

* | would encourage her to empathize with her team and show more of a calm, caring side.

e __is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand
mean and Q1.

» Does excellent job, always.

e isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve those results.

What do you like best about working with this individual?

e __ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people involved
in a project together to review the proposed plan in order to make sure the client gets the benefit of the best thinking of the
team. This is an improvement over the past when projects just happened and staff didn't know about anything until they needed
to do something. That is a behavior the entire team is working to develop.

e __ isanexpertin process improvement and has moved into a role that will allow her to continuously learn and grow.

e knows her team very well and is gaining the same knowledge in regards to her team

* By looking outward and focusing on the needs of our community as well as best practices in other organizations, she aims to
meet the needs of our customers and staff both today and in our future.

» | love working with her and hope to continue having her as my supervisor!

* __ has made good judgements in hiring top notch employees.

What do you like least about working with this individual?

» She is very collaborative and always attempts to work with others.

» | appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

» With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor (___) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

 ___ hasavery high integrity standard. She handles all of her business with the utmost professionalism.
» She encourages staff skill development and input to improve department processes
» __ alsotakes feedback well. When she expresses a comment or presents a change for the floor that may reflect a

disconnection with how "real life" works, she is able to listen and alter her approach for consideration to staff's views.

What do you see as this person's most important leadership-related strengths?

 __ 'steamloves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

* She is such a model for leaders throughout our organization.

» The Core Competency Training has been a great success. ____ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

» She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will not be
able to attend would be helpful.

e ___isvery approachable and ensures the best for all employees in the department.

» She communicates well to all staff and we know what is expected of us.
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What do you see as this person's most important leadership-related areas for improvement?

I think ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes time to
support me and the needs of my department.

___encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

___is an excellent Director.

She encourages individual and professional improvement and provides educational opportunities.

Don't know where we would be without her.

Any final comments?

She does follow up and follow through.

| am very surprised and impressed with ____ s ability to take on a new responsibility and be able to not only absorb new
information but to make good use of it.

__works at maintaining good communication with all staff by engaging in operations through informal and formal meetings
with staff. This helps in understanding the needs of our lab while developing teamwork within our system. She also regularly
meets with the technical specialist and supervisors to review department operations review the direction the department

is taking and help with prioritization and support of department needs and projects.

Dependability, with whatever is needed.

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

___is consistent in her messaging about how we best serve the customers.
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