
Feedback Results

Your CompanyName Here

2025

Results Generated by HR-Survey

November 2025

Sample Employee 



Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Cultural Awareness 4.41

Management 4.27

Client Focus 4.23

Interpersonal Skills 4.21

Communication Skills 4.16

Problem Solving 4.16

Technology Use/Management 4.16

Action 4.15

Strategic Insight 4.11

Global Perspective 4.07

Conflict Management 4.05

Project Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Communication
Skills

Communication
Skills

Self 3.80

Other 4.19
0.39

Technology
Use/Management

Technology
Use/Management

Self 3.80

Other 4.19
0.39

Project Management

Project Management
Self 3.60

Other 3.93
0.33

Strategic Insight

Strategic Insight
Self 3.80

Other 4.13
0.33

Management

Management
Self 4.00

Other 4.29
0.29

Conflict Management

Conflict Management
Self 3.80

Other 4.07
0.27

Cultural Awareness

Cultural Awareness
Self 4.20

Other 4.43
0.23

Interpersonal Skills Interpersonal Skills
Self 4.00

Other 4.23
0.23Action

Action
Self 4.00

Other 4.16
0.16

Client Focus

Client Focus
Self 4.20

Other 4.23
0.03

Problem Solving

Problem Solving
Self 4.20

Other 4.16
0.04

Global Perspective

Global Perspective
Self 4.20

Other 4.06

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.14
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Cultural Awareness
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Seeks feedback from employees of different backgrounds to improve team inclusivity.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Encourages open dialogue and ensures all voices are heard during team discussions.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Aware of their own cultural views.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Is aware of differences in how individuals from other cultures greet one another.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Accepts individual differences.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Seeks feedback from employees of different backgrounds to improve team inclusivity. 1. Seeks feedback from employees of different backgrounds to improve team inclusivity.

15 4.20 93.3   7%  67%  27%

Encourages open dialogue and ensures all voices are heard during team discussions. 2. Encourages open dialogue and ensures all voices are heard during team discussions.

15 4.87 100.0  13%  87%

Aware of their own cultural views. 3. Aware of their own cultural views.

15 4.27 93.3   7%  60%  33%

Is aware of differences in how individuals from other cultures greet one another. 4. Is aware of differences in how individuals from other cultures greet one another.

15 4.40 86.7  13%  33%  53%

Accepts individual differences. 5. Accepts individual differences.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

We are very blessed to have __________ for our manager! Best one we've EVER had. We appreciate his very much.

We are very blessed to have __________ for our manager! Best one we've EVER had. We appreciate his very much.

• 

He is very supportive and easily approachable.

He is very supportive and easily approachable.

• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

• 

__________ promotes and encourages teambuilding throughout the entire department.

__________ promotes and encourages teambuilding throughout the entire department.
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Management
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Recognizes competitive strengths and analyzes market positioning to further advance the company.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Organizes and sequences tasks based on urgency, impact, and resource availability.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Takes responsibility for things that go wrong.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Creates a strategy for achieving departmental objectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Keeps the team grounded and purpose-driven during high-stress or fast-paced situations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Recognizes competitive strengths and analyzes market positioning to further advance the company. 6. Recognizes competitive strengths and analyzes market positioning to further advance the company.

15 4.00 80.0   7%  13%  53%  27%

Organizes and sequences tasks based on urgency, impact, and resource availability. 7. Organizes and sequences tasks based on urgency, impact, and resource availability.

15 4.07 80.0  20%  53%  27%

Takes responsibility for things that go wrong. 8. Takes responsibility for things that go wrong.

15 4.33 93.3   7%  47%  47%

Creates a strategy for achieving departmental objectives. 9. Creates a strategy for achieving departmental objectives.

15 4.47 93.3   7%  40%  53%

Keeps the team grounded and purpose-driven during high-stress or fast-paced situations. 10. Keeps the team grounded and purpose-driven during high-stress or fast-paced situations.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

• 

His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

• 

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

• 

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

• 

I feel as though __________ is still getting to know his management team and employees.   He has only been
overseeing our area for a little over 6 months.   I am confident that the more we work with one another the better he will
be able to acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role
model, I look forward to learning from him.

I feel as though __________ is still getting to know his management team and employees.   He has only been
overseeing our area for a little over 6 months.   I am confident that the more we work with one another the better he will
be able to acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role
model, I look forward to learning from him.

• 

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.

he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions
before hearing all sides, he appears as if he does not care about the consequences.
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Communication Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Makes the complex simple.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Reports progress on goals to the supervisor.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Persuasive and articulate when communicating.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Articulates ideas clearly and assertively.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Informs supervisor about progress made on goals and objectives.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Makes the complex simple. 11. Makes the complex simple.

15 4.60 100.0  40%  60%

Reports progress on goals to the supervisor. 12. Reports progress on goals to the supervisor.

15 4.27 100.0  73%  27%

Persuasive and articulate when communicating. 13. Persuasive and articulate when communicating.

15 4.33 100.0  67%  33%

Articulates ideas clearly and assertively. 14. Articulates ideas clearly and assertively.

15 3.93 73.3  27%  53%  20%

Informs supervisor about progress made on goals and objectives. 15. Informs supervisor about progress made on goals and objectives.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

__________ has certainly done great things at [CompanyName].   He was the perfect match for the community
and the staff.   He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. I like working with __________ at [CompanyName]
and appreciate his support and leadership.. __________ has had a great deal of revisionist work to do with
[CompanyName] and while it has not fully taken ahold but I am confident it will with time.   He has been great at
diagnosing the problems and finding solutions.   He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

• 

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

• 

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.

• 

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

• 

He has positive energy, leads by example, and cares about teammates.

He has positive energy, leads by example, and cares about teammates.

• 

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.
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Action
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Immediately develops alternatives and solutions when presented with a problem or issue.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Ensures that the team's tasks align with its overall objectives.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Takes advantage of opportunities to move the organization forward.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Assigns tasks to individuals who are most able to perform them.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Stays focused and productive when there's work to be done.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Immediately develops alternatives and solutions when presented with a problem or issue. 16. Immediately develops alternatives and solutions when presented with a problem or issue.

15 4.33 86.7  13%  40%  47%

Ensures that the team's tasks align with its overall objectives. 17. Ensures that the team's tasks align with its overall objectives.

15 4.27 93.3   7%  60%  33%

Takes advantage of opportunities to move the organization forward. 18. Takes advantage of opportunities to move the organization forward.

14 4.00 92.9   7%  86%   7%

Assigns tasks to individuals who are most able to perform them. 19. Assigns tasks to individuals who are most able to perform them.

14 4.14 85.7   7%   7%  50%  36%

Stays focused and productive when there's work to be done. 20. Stays focused and productive when there's work to be done.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

The only constructive feedback that I would have for __________ is that it would be nice to have him "present" more
often.   There are times during 1:1 or group meetings where I feel that __________ is incredibly distracted and not taking
in everything that the individual or team is saying; this is understandable given his current burden here.

The only constructive feedback that I would have for __________ is that it would be nice to have him "present" more
often.   There are times during 1:1 or group meetings where I feel that __________ is incredibly distracted and not taking
in everything that the individual or team is saying; this is understandable given his current burden here.

• 

__________ leads by example.

__________ leads by example.

• 

He quickly addresses any challenges that may arise.

He quickly addresses any challenges that may arise.

• 

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

• 

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

__________'s management style is to push work down because it opens up capacity for him to do new tasks and
provides his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing
  because while I receive new learning opportunities, my work load just increased because no one else within the
department has capacity to take tasks off my desk.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.
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Project Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Defines the project scope, goals, and resources.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Has detailed knowledge about the project and can adapt the project plan as needed.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Creates the metrics used to measure progress on the project.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Creates a schedule for the different phases of the project.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Creates a risk management plan and periodically updates it as the project moves forward.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Defines the project scope, goals, and resources. 21. Defines the project scope, goals, and resources.

15 4.00 66.7  13%  20%  20%  47%

Has detailed knowledge about the project and can adapt the project plan as needed. 22. Has detailed knowledge about the project and can adapt the project plan as needed.

15 3.47 53.3  13%  33%  47%   7%

Creates the metrics used to measure progress on the project. 23. Creates the metrics used to measure progress on the project.

15 3.60 66.7  13%  20%  60%   7%

Creates a schedule for the different phases of the project. 24. Creates a schedule for the different phases of the project.

15 4.27 86.7   7%   7%  40%  47%

Creates a risk management plan and periodically updates it as the project moves forward. 25. Creates a risk management plan and periodically updates it as the project moves forward.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

• 

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

• 

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.

• 

He has a high level of integrity and expects the same from those around him regardless of one's education level.

He has a high level of integrity and expects the same from those around him regardless of one's education level.
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Problem Solving
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Pinpoints the issues that have arisen or are expected to arise.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Evaluates potential solutions based on cost, feasibility, and probability of success.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Maintains a strong and determined attitude in the face of difficulties.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Infers important trends from data.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Selects operating indicators to track organizational performance over time and communicates current status to the organization
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Pinpoints the issues that have arisen or are expected to arise. 26. Pinpoints the issues that have arisen or are expected to arise.

15 3.67 66.7  20%  13%  47%  20%

Evaluates potential solutions based on cost, feasibility, and probability of success. 27. Evaluates potential solutions based on cost, feasibility, and probability of success.

15 3.80 73.3  20%   7%  47%  27%

Maintains a strong and determined attitude in the face of difficulties. 28. Maintains a strong and determined attitude in the face of difficulties.

15 4.33 86.7  13%  40%  47%

Infers important trends from data. 29. Infers important trends from data.

15 4.67 100.0  33%  67%

Selects operating indicators to track organizational performance over time and communicates current status to the
organization

30. Selects operating indicators to track organizational performance over time and communicates current status to the
organization15 4.33 100.0  67%  33%

Comments: 
• 

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

• 

__________ knows his team very well and is gaining the same knowledge in regards to his team

__________ knows his team very well and is gaining the same knowledge in regards to his team

• 

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.

• 

__________ is always working to include staff in a shared decision making processes.

__________ is always working to include staff in a shared decision making processes.

• 

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

• 

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.
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Results for:  16

Technology Use/Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Applies complex rules and regulations to maintain optimal system performance.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Understands and is committed to implementing new technologies.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Supports employee training and development initiatives regarding implementation of technology.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Supports technical training and development of employees.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Applies complex rules and regulations to maintain optimal system performance. 31. Applies complex rules and regulations to maintain optimal system performance.

15 4.07 80.0  20%  53%  27%

Understands and is committed to implementing new technologies. 32. Understands and is committed to implementing new technologies.

15 4.47 100.0  53%  47%

Identifies gaps between actual and needed technical competencies and provides recommendations for required
training.

33. Identifies gaps between actual and needed technical competencies and provides recommendations for required
training. 15 4.13 80.0  20%  47%  33%

Supports employee training and development initiatives regarding implementation of technology. 34. Supports employee training and development initiatives regarding implementation of technology.

15 4.13 86.7  13%  60%  27%

Supports technical training and development of employees. 35. Supports technical training and development of employees.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

__________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

• 

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

• 

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

__________ has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication! __________
has been a great addition to our team!

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
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Results for:  18

Interpersonal Skills
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Is a committed and reliable partner.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Maintains open and regular communication with others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Is a highly respected individual in the company.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Gives constructive feedback on performance reviews.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Willing to overlook personal differences and focus on completing the task at hand.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is a committed and reliable partner. 36. Is a committed and reliable partner.

15 4.33 100.0  67%  33%

Maintains open and regular communication with others. 37. Maintains open and regular communication with others.

15 3.93 80.0  13%   7%  53%  27%

Is a highly respected individual in the company. 38. Is a highly respected individual in the company.

15 4.27 86.7  13%  47%  40%

Gives constructive feedback on performance reviews. 39. Gives constructive feedback on performance reviews.

15 4.13 86.7  13%  60%  27%

Willing to overlook personal differences and focus on completing the task at hand. 40. Willing to overlook personal differences and focus on completing the task at hand.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ is able to multitask in a variety of ways.

__________ is able to multitask in a variety of ways.

• 

It has been a pleasure working with __________.   His interactions with customers have improved over the last year.

It has been a pleasure working with __________.   His interactions with customers have improved over the last year.

• 

While encouraging folks to continue with their education, he is also continuing with his education.

While encouraging folks to continue with their education, he is also continuing with his education.

• 

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.
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Results for:  20

Client Focus
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Engages with clients on multiple levels.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Accepts responsibility for ensuring client satisfaction.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Identifies opportunities that will enhance the client's experience.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Tailors solutions to meet the specific needs of each client.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Creates an environment that enables clients to receive excellent service.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Engages with clients on multiple levels. 41. Engages with clients on multiple levels.

15 4.33 93.3   7%  53%  40%

Accepts responsibility for ensuring client satisfaction. 42. Accepts responsibility for ensuring client satisfaction.

15 4.20 80.0  20%  40%  40%

Identifies opportunities that will enhance the client's experience. 43. Identifies opportunities that will enhance the client's experience.

15 4.13 86.7  13%  60%  27%

Tailors solutions to meet the specific needs of each client. 44. Tailors solutions to meet the specific needs of each client.

15 4.00 86.7  13%  73%  13%

Creates an environment that enables clients to receive excellent service. 45. Creates an environment that enables clients to receive excellent service.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

• 

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

• 

Provide more clarity. Increase your technical knowledge.

Provide more clarity. Increase your technical knowledge.

• 

__________ sometimes uses an intense lecturing style with colleagues which is not effective.

__________ sometimes uses an intense lecturing style with colleagues which is not effective.

• 

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.
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Results for:  22

Conflict Management
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Tries to understand others' point of view before making judgments
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Addresses contentious issues earlier rather than later.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Demonstrates empathy and insight by recognizing what's driving the conflict beneath the surface.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Evaluates the potential consequences of different resolution paths, weighing risks, trade-offs, and long-term impacts.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Revisits previously held assumptions or decisions when new information or perspectives emerge.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Results for:  23

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Tries to understand others' point of view before making judgments 46. Tries to understand others' point of view before making judgments

15 3.87 80.0   7%  13%  67%  13%

Addresses contentious issues earlier rather than later. 47. Addresses contentious issues earlier rather than later.

15 4.07 86.7  13%  53%  33%

Demonstrates empathy and insight by recognizing what's driving the conflict beneath the surface. 48. Demonstrates empathy and insight by recognizing what's driving the conflict beneath the surface.

15 4.13 86.7  13%  60%  27%

Evaluates the potential consequences of different resolution paths, weighing risks, trade-offs, and long-term impacts. 49. Evaluates the potential consequences of different resolution paths, weighing risks, trade-offs, and long-term impacts.

15 4.20 86.7   7%   7%  47%  40%

Revisits previously held assumptions or decisions when new information or perspectives emerge. 50. Revisits previously held assumptions or decisions when new information or perspectives emerge.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

• 

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

• 

__________ has grown and proven himself to be an effective leader in the imaging department.

__________ has grown and proven himself to be an effective leader in the imaging department.

• 

He is reliable and attends as many monthly department staff meetings as his schedule permits.

He is reliable and attends as many monthly department staff meetings as his schedule permits.

• 

__________ is an excellent employee, I do not know of any areas that need improvement.

__________ is an excellent employee, I do not know of any areas that need improvement.

• 

__________ is a great Manager.   He is extremely talented at what he does and invests a great amount of effort into
developing his staff.   He is very supportive of staff growth, while also caring a great deal about each of his employees.

__________ is a great Manager.   He is extremely talented at what he does and invests a great amount of effort into
developing his staff.   He is very supportive of staff growth, while also caring a great deal about each of his employees.
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Results for:  24

Strategic Insight
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Develops a strategic vision for the future.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Creates values statement to ensure all employees are working under the same guiding principles.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Creates a mission statement describing the purpose for the organization.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Analyzes unique issues or problems impacting the Company.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Converses with customers and clients to get a better insight into their personal needs.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Results for:  25

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Develops a strategic vision for the future. 51. Develops a strategic vision for the future.

14 4.14 92.9   7%  71%  21%

Creates values statement to ensure all employees are working under the same guiding principles. 52. Creates values statement to ensure all employees are working under the same guiding principles.

14 4.21 85.7  14%  50%  36%

Creates a mission statement describing the purpose for the organization. 53. Creates a mission statement describing the purpose for the organization.

15 4.13 80.0  20%  47%  33%

Analyzes unique issues or problems impacting the Company. 54. Analyzes unique issues or problems impacting the Company.

15 4.07 80.0  20%  53%  27%

Converses with customers and clients to get a better insight into their personal needs. 55. Converses with customers and clients to get a better insight into their personal needs.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

• 

__________ does not shy away from making the tough calls and is respected by many members of our team.

__________ does not shy away from making the tough calls and is respected by many members of our team.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

• 

I appreciate his helpful and cheerful outlook!

I appreciate his helpful and cheerful outlook!
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Results for:  26

Global Perspective
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.03

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

56. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.00

57. Applies knowledge of overseas markets.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

58. Creates an environment where individual differences are valued and supported.
Self 5.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

59. Exemplifies the skills of a global worker.
Self 4.00

Supervisor 2.00
Peer 4.25

Direct Reports 4.40

60. Able to listen and understand others and discuss issues in a respectful way.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.60

1 2 3 4 5
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Results for:  27

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Accepts setbacks and challenges in foreign markets as improvement opportunities 56. Accepts setbacks and challenges in foreign markets as improvement opportunities

15 3.87 66.7  33%  47%  20%

Applies knowledge of overseas markets. 57. Applies knowledge of overseas markets.

15 4.07 86.7  13%  67%  20%

Creates an environment where individual differences are valued and supported. 58. Creates an environment where individual differences are valued and supported.

15 4.20 93.3   7%  67%  27%

Exemplifies the skills of a global worker. 59. Exemplifies the skills of a global worker.

15 4.13 93.3   7%  67%  27%

Able to listen and understand others and discuss issues in a respectful way. 60. Able to listen and understand others and discuss issues in a respectful way.

15 4.07 86.7   7%   7%  60%  27%

Comments: 
• 

He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ has brought a much needed positive change to [CompanyName].
• I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner and

teammate.
• His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.

he should have more authority in ALL levels (including managers) to lead to those important cultural changes.
• He has created a highly engaged team and manages a diverse group of individuals very well.
• I feel __________ always has the customer's best interest at heart.
• He has positive energy, leads by example, and cares about teammates.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.
• __________ is the right man for the job...there have been a couple of instances in which I feel that __________ has had

tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation and clarify
expectations or needs prior to moving forward.

• __________ is a great leader. He has excellent communication skills and has a wonderful leadership style.
• His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.
• Could benefit from increasing awareness on how much influence they have on the department.
• He is becoming more comfortable to deliver critical feedback.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He has integrity, dependability, and a desire to constantly improve.
• __________ is a new manager and it is clear that he wants to do well and engage his team.
• He sets a good example for personal growth.
• He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very supportive

of them.
• Participates in training to learn Core Competency processes.
• Shared decision making, transparency in communication, and accountability have all contributed to an improved work

environment.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• __________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad

to have his direction, talent and enthusiasm.
• I do very much appreciate that __________ will support me in a decision when needed.
• I was excited to come on board under __________'s leadership when he hired me, and I began working here in March of this

year.
• Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he sometimes

comes across as defensive, even though the question or clarification is truly needed by the requestor.   He seems hesitant
to ask for feedback, review, or help.

• I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to overcome
it and take action.

• __________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
• __________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad

to have his direction, talent and enthusiasm.
• By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.
• __________ does an excellent job of focusing on customer service and going above and beyond to help his internal customers,

which I hope provides his with some feeling of success. While it is true that not everything can be important if everything
IS important, __________ somehow manages to give me the attention I need, when I need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but he is so effective in his role
that he is able to create that atmosphere and instill confidence in the managers. __________ has a solid reputation for being
a direct communicator and his opinion is respected in our group.

• __________ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

• __________ is a great manager, committed to each employee in our department.

Any final comments?

Any final comments?
• He is well respected by his peers and it is clear to see why.
• __________ encourages collaboration between departments. He has done a great job leading our monthly supervisor/manager

meetings.
• He is a team player and willing to help other departments and staff when needed.
• When __________ was tapped for the VP position I was very pleased as he was a very good director.
• Allocates resources in advance to ensure the required work can be completed.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.
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