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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Cultural Awareness 4.41
Change Management 4.27

Client Focus

Fiscal Management

Global Perspective

Responsible

Strategic Focus

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Client Focus

Global Perspective

Strategic Focus

Change Management

Cultural Awareness

Responsible

Fiscal Management
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Results for:

Cultural Awareness

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Supports and mentors others that may have different cultural backgrounds.
Self

Supervisor

Peer

Direct Reports

4.00

3.00

2. Functions effectively within various cultural contexts.
Self 5.00

Supervisor
Peer
Direct Reports

4.88
5.00

3. Acknowledges and celebrates cultural holidays, milestones, and traditions within the team.
Self

Supervisor

Peer

Direct Reports

4.00

3.00

4. Builds collaborative relationships by honoring cultural norms and interpersonal boundaries.
Self

Supervisor

Peer

Direct Reports

4.00
3.00

4.50
4.60

5. Understands how their own cultural background can impact the way they communicate and interact with others.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. Supports and mentors others that may 15 4.20 93.3 7%_
have different cultural backgrounds.

2. Funcions effectvely witinvarious 15 487 1000 s [N
cultural contexts.

3. Acknowledges and celebrates 15 427 933 7%
cultural holidays, milestones,
and traditions within the team.

4. Builds collaborative relationships 15 440 86.7 13% _
by honoring cultural norms and
interpersonal boundaries.

5. Understands how their own cultural 15 433 933 7%

background can impact the way they
communicate and interact with others.

Comments:
____excels at keeping in touch with all aspects of their job, and our jobs.

Her decision-making focus is on what best serves our customers and visitors and what's best for the organization

as a whole.

I've appreciated her attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in her daily work. __ demonstrates a high level of personal integrity in her daily work and is honest and ethical in her

interactions with others.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.
always readily shares information which helps facilitate communication with staff in a timely and effective manner.

| know | can always count of to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.




Results for: 6

Change Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Ensures that changes are being implemented correctly.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Leads a cross-functional team with employees from different departments to implement changes.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Works cooperatively with others to implement changes.
Self

Supervisor
Peer
Direct Reports 4.60

9. Uses short-term wins to boost morale and rally the department toward much bigger changes.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

10. Resolves internal political issues that may impact the changes.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

7. Leads a cross-functional 15 4.07 80.0 20%
team with employees from different
departments to implement changes.

6. Ensures that changes are being 15 4.00 80.0
implemented correctly.

13%

8. Works cooperatively with others to 15 4.33
implement changes.

9. Uses short-term wins to boost morale 15 4.47 933 7%
and rally the department toward
much bigger changes.

10. Resolves internal political issues 15 447 933 7%
that may impact the changes.

Comments:
. is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

» Look up collaboration and you'll find ___'s picture beside the word.

e __isvery contentious about her team. She wants to have the best team possible and will move and motivate her team
towards this end.

» Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

» She is truly dedicated to doing a good job, by helping us do a good job.

* She is a team player and willing to help other departments and staff when needed.




Results for: 8

Client Focus

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Uses feedback from clients to help improve services.
Self

Supervisor
Peer
Direct Reports

12. Regularly receives positive feedback from clients.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Is consistent in services provided to clients.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Acts with integrity in all client interactions.
Self

Supervisor
Peer
Direct Reports

15. Creates innovative solutions for the clients.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Uses feedback from clients to help 15 4.60 100.0 _
improve services.
12. Regularly receives positive feedback 15 4.27 100.0 _
from clients.
13. Is consistent in services provided 15 4.33 100.0 _
to clients.
14. Acts with integrity in all client 15 3.93 733 27%
interactions.
15. Creates innovative solutions for the 14 364 57.1 - 29% _
clients.
Comments:

She is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.

stays focused on ways we can partner with departments throughout the organization to support our customers,
service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

____does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

Overall | think she does a great job and she is very approachable.
I do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.

always stays customer and community focused. She's also an excellent collaborator and always supportive
and positive with others.



Results for: 10

Responsible

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

17. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports

5.00

18. Responsible for setting the vision of the department.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Sets a good example.
Self

Supervisor
Peer
Direct Reports

4.43

20. Sets a good example

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Is a person you can trust. 15 433 86.7 13% _
17. ...takes personal responsibility 15 427 933 7%_

for results.

18. Responsible for setting the vision 14 4.00 929 7%
of the department.

20. Sets a good example 15 4.00 66.7 . 27% _

Comments:
« _ exemplifies all of these qualities.
e conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

» | really appreciate her.
» Unfortunately there has been inconsistency in actions and results.

. involves the members of the team in the interview process whenever we need to hire a new team member. She
has hired individuals who have proven by their talents and strengths to be the best candidate.

« Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
She seems hesitant to ask for feedback, review, or help.




Results for: 12

Strategic Focus

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Creates innovative strategies.
Self

Supervisor
Peer
Direct Reports

5.00

22. Creates a strategy to achieve departmental objectives.
Self

Supervisor
Peer
Direct Reports

23. Undertakes a SWOT analysis to determine the best strategy to move forward.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Crafts and executes strategies to advance the company.
Self

Supervisor
Peer
Direct Reports

5.00

25. Monitors performance of each market within the Area, utilizing reports to ensure sales growth, cost management, and
profitability targets are met.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Creates innovative strategies. 15 4.00 20% _

22. Creates a strategy to achieve 15 3.47 33% _
departmental objectives.

23. Undertakes a SWOT analysis to 15 3.60 20% _
determine the best strategy to move
forward.

24. Crafts and executes strategies 15 4.27 86.7 . 7%_

to advance the company.

25. Monitors performance of each market 15 4.20 80.0 . 13% _

within the Area, utilizing reports to
ensure sales growth, cost
management, and profitability
targets are met.

Comments:
. uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

» She is a team player and willing to help other departments and staff when needed.

. has done a great job of continuing to grow and refine the service lines.
. is a great mentor and leader for her team. She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths. also helps her team recognize areas of

improvement and works to improve those areas as well.
» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
. leads by example. Great Employee engagement.




Results for: 14

Fiscal Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Ensures others follow the correct rules and regulations on fiscal matters.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Effective in using Company's resources.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.00
28. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Monitors spending.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Keeps excellent records for financial transparency.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Ensures others follow the correct 15 3.67
rules and regulations on fiscal matters.
27. Effective in using Company's 15 3.80
resources.

28. Effectively manages appropriations, 15 4.33
reporting, purchases, expenditures,
payrolls, and staff.

29. Monitors spending. 15 4.67 100.0

30. Keeps excellent records for financial 15 4.33 100.0
transparency.

Comments:

» | appreciate the honest evaluative feedback ___ provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

. has good communication skills and works collaboratively within as well as outside her department to improve
processes that benefit the organization.
. is a new manager and it is clear that she wants to do well and engage her team.

« She has put together a fantastic leadership group that keeps the customer experience first and foremost.
» Collaboration and dissemination of information and projects is something ___ does well.

» Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.




Results for: 16

Global Perspective

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Exemplifies the skills of a global worker.
Self 4.00

Supervisor
Peer
Direct Reports 4.00

32. Attends training seminars and conferences to increase skills in working with others globally.
Self

Supervisor
Peer
Direct Reports 4.80

4.00

33. Can effectively deliver presentations to international clients.
Self

Supervisor
Peer
Direct Reports

34. Works well with others from different cultural backgrounds.
Self

Supervisor
Peer
Direct Reports

4.40

35. Builds working relationships with others across cultures.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

31. Exemplifies the skills of a global 15 4.07
worker.

32. Attends training seminars and 15 4.47
conferences to increase skills in
working with others globally.

33. Can effectively deliver presentations 15 4.13
to international clients.

34. Works well with others from different 15 4.13
cultural backgrounds.

35. Builds working relationships 15 4.00

with others across cultures.

Comments:
Has one of the strongest work ethics I've ever encountered in a team member.

Our department is growing and the manager is embracing this growth and consistently reviewing the processes

to promote best quality service.

She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing

as a person.

She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become

more mature and service oriented. Throughout this transition, has been very successful in managing this difficult

change.

She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.



Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* She can always be counted on to do what she commits to.

* | know I can always counton ____ to be reliable and respond in a timely manner to my request.

» Attimes | feel like ___ does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

» She is willing to fill in with daily workload when we are short staffed.

e __ isagreatboss and director. ___ has been a great resource to me with my struggles as | grow professionally.

___isrespected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget

concerns and customer service problems when they arise.

* She has taken her team to the next level.

What do you like best about working with this individual?

» She encourages each staff member to understand each other and to work together in a very positive manner.

« __ 'steamloves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

» She is very relatable and | believe it helps with the initial contact with the prospects.

* lamproud to say that ___ has greatly made so many improvements to our department, that were so desperately needed.

» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.

» She often involves her team in decision making and to determine how to achieve outcomes.

What do you like least about working with this individual?

e __ has been instrumental in the working relationship of our department.
» She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
» Great addition to our team!

* __ has made good judgements in hiring top notch employees.
» __ has high expectations of herself and her employees. She does an excellent job of managing the department.
 __ hasdone a great job of continuing to grow and refine the service lines.

What do you see as this person's most important leadership-related strengths?

» | have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

» she continues to make improvements in core competencies.

» Her decision-making focus is on what best serves our customers and visitors and what's best for the organization as a whole.
* As anew manager she is progressing very well.

e« . more than most, takes what we've learned and implements changes.

* When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

What do you see as this person's most important leadership-related areas for improvement?

» Timeliness and accountability of projects.

e continually is analyzing our current states and identifying areas that we can improve.

« __ offers support to her managers in a style that is engaging, consistent, and motivating.

» Even though she is part-time, | don't like the minimal face-to-face exposure.

* You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

» She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when she first
came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.
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Any final comments?

I value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and | have been
able to have some very good discussions this past year, which | appreciate. | always appreciate her candor and feedback.
Confidence, Attitude, Desire to learn.

She has a way to make you always want to do better and be better. She has always been a very strong leader for the
company.

seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).
is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team and stay

on task of the data that is so central to our business.

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating
a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.




