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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Coaching 2.38

Cultural Awareness 2.37

Company 2.36

Punctuality 2.33

Client Focus 2.32

Continual Improvement 2.29

Flexibility 2.28

Bias for Action 2.23

Innovation 2.21

Objectives 2.21

Time Management 2.07

Commitment 2.05

1 2 3

Disagree
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Disagree

Unsure
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Unsure

Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 2.00

Other 2.31
0.31

Flexibility

Flexibility
Self 2.00

Other 2.30
0.30

Coaching

Coaching
Self 2.20

Other 2.40
0.20

Cultural Awareness

Cultural Awareness
Self 2.20

Other 2.39
0.19

Company

Company
Self 2.20

Other 2.37
0.17

Client Focus

Client Focus
Self 2.20

Other 2.33
0.13

Commitment

Commitment
Self 2.00

Other 2.06
0.06

Bias for Action Bias for Action
Self 2.20

Other 2.23
0.03Innovation

Innovation
Self 2.20

Other 2.21
0.01

Objectives

Objectives
Self 2.20

Other 2.21
0.01

Punctuality

Punctuality
Self 2.40

Other 2.33
0.07

Time Management

Time Management
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Cultural Awareness

Definition:

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Shows respect in daily interactions
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Respects the views offered by individuals with different cultural backgrounds.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Values the diverse perspectives from others.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Participates in diversity and inclusion initiatives to model respectful engagement.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Is sensitive to the similarities and differences that exist between cultures.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Shows respect in daily interactions 1. Shows respect in daily interactions 15 2.27 33.3   7%  60%  33%

Respects the views offered by individuals with different
cultural backgrounds.

2. Respects the views offered by individuals with different
cultural backgrounds.

15 2.53 73.3  20%   7%  73%

Values the diverse perspectives from others. 3. Values the diverse perspectives from others. 15 2.33 40.0   7%  53%  40%

Participates in diversity and inclusion initiatives to model
respectful engagement.

4. Participates in diversity and inclusion initiatives to model
respectful engagement.

15 2.47 53.3   7%  40%  53%

Is sensitive to the similarities and differences that exist
between cultures.

5. Is sensitive to the similarities and differences that exist
between cultures.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

• 

When ___ was tapped for the VP position I was very pleased as she was a very good director.

When ___ was tapped for the VP position I was very pleased as she was a very good director.

• 

Demonstrates an ability to remain focused on outcomes.

Demonstrates an ability to remain focused on outcomes.

• 

___ has improved on her quick assessment of situations and as a result it has helped me improve also

___ has improved on her quick assessment of situations and as a result it has helped me improve also

• 

I honestly cannot think of anything that she could improve on.

I honestly cannot think of anything that she could improve on.

• 

Resources are managed carefully with input sought and considered before applying those resources.

Resources are managed carefully with input sought and considered before applying those resources.

HR-Survey.com 12/1/2025
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Acts decisively in frequently changing and uncertain environment.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Selects strategies according to the demands of the situation.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Recognizes and quickly adapts to shifts in the environment, market, or industry.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Handles external information requests efficiently without disrupting workflow.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Able to integrate the latest tools and methods without causing disruption.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 12/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Acts decisively in frequently changing and uncertain
environment.

6. Acts decisively in frequently changing and uncertain
environment.

15 2.13 33.3  20%  47%  33%

Selects strategies according to the demands of the situation. 7. Selects strategies according to the demands of the situation. 15 2.07 26.7  20%  53%  27%

Recognizes and quickly adapts to shifts in the environment,
market, or industry.

8. Recognizes and quickly adapts to shifts in the environment,
market, or industry.

15 2.33 40.0   7%  53%  40%

Handles external information requests efficiently without
disrupting workflow.

9. Handles external information requests efficiently without
disrupting workflow.

15 2.40 53.3  13%  33%  53%

Able to integrate the latest tools and methods without
causing disruption.

10. Able to integrate the latest tools and methods without
causing disruption.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ is a steady leader who maintains her objectivity during stressful times.

___ is a steady leader who maintains her objectivity during stressful times.

• 

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

• 

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.

• 

She always involves others in decisions ensuring a well rounded approach.

She always involves others in decisions ensuring a well rounded approach.

• 

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.
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Bias for Action

Definition:

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Responds quickly to find the best solutions to issues that arise in dynamic environments.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Consistently puts in effort and shows a dedication to seeing projects through to completion.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Adjusts strategies as needed to meet the demands of new environments.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Identifies key constraints that may impact the achievement of results.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Has the confidence to make decisions independently when necessary, without always seeking approval.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Responds quickly to find the best solutions to issues that
arise in dynamic environments.

11. Responds quickly to find the best solutions to issues that
arise in dynamic environments.

15 2.33 40.0   7%  53%  40%

Consistently puts in effort and shows a dedication
to seeing projects through to completion.

12. Consistently puts in effort and shows a dedication
to seeing projects through to completion.

15 2.07 20.0  13%  67%  20%

Adjusts strategies as needed to meet the demands
of new environments.

13. Adjusts strategies as needed to meet the demands
of new environments.

15 2.07 26.7  20%  53%  27%

Identifies key constraints that may impact the achievement
of results.

14. Identifies key constraints that may impact the achievement
of results.

15 2.27 40.0  13%  47%  40%

Has the confidence to make decisions independently
when necessary, without always seeking approval.

15. Has the confidence to make decisions independently
when necessary, without always seeking approval.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

• 

She is very responsive when asked for input or her assistance is requested.

She is very responsive when asked for input or her assistance is requested.

• 

She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.

She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

___ continually is analyzing our current states and identifying areas that we can improve.

___ continually is analyzing our current states and identifying areas that we can improve.

• 

She is committed to modeling anything that she would like to see implemented in our work environment.

She is committed to modeling anything that she would like to see implemented in our work environment.

HR-Survey.com 12/1/2025
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Looks for ways to expand and learn new job skills.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

16. Searches for new methods, techniques, and processes
that increase efficiency and reduce costs.

15 2.33 46.7  13%  40%  47%

Looks for ways to improve work processes and procedures. 17. Looks for ways to improve work processes and procedures. 15 2.33 40.0   7%  53%  40%

Looks for ways to expand and learn new job skills. 18. Looks for ways to expand and learn new job skills. 14 2.00 14.3  14%  71%  14%

Fosters a culture of open communication and continuous
improvement.

19. Fosters a culture of open communication and continuous
improvement.

14 2.21 42.9  21%  36%  43%

Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

20. Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

She is very knowledgeable and is always willing to lend a helping hand!

She is very knowledgeable and is always willing to lend a helping hand!

• 

She provides essential data in order to help explain decisions.

She provides essential data in order to help explain decisions.

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when
she walks in.

She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when
she walks in.

• 

I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department
produce quality work, and encourages us to reciprocate.

I am glad to have ___ in her role. Because of her openness and willingness to work with others she helps my department
produce quality work, and encourages us to reciprocate.

HR-Survey.com 12/1/2025
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Starts meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Invoices clients on a timely basis.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Maintains an efficient schedule of activities.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Avoids making personal phone calls during working hours.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Conducts appointments at scheduled start time.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Starts meetings on time. 21. Starts meetings on time. 15 2.60 66.7   7%  27%  67%

Invoices clients on a timely basis. 22. Invoices clients on a timely basis. 15 2.33 40.0   7%  53%  40%

Maintains an efficient schedule of activities. 23. Maintains an efficient schedule of activities. 15 2.07 20.0  13%  67%  20%

Avoids making personal phone calls during working hours. 24. Avoids making personal phone calls during working hours. 15 2.40 53.3  13%  33%  53%

Conducts appointments at scheduled start time. 25. Conducts appointments at scheduled start time. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

I truly enjoy working with ___ on a daily basis.

I truly enjoy working with ___ on a daily basis.

• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• 

___ is very reliable and collaborates well on projects.

___ is very reliable and collaborates well on projects.

• 

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.
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Innovation

Definition:

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Why this is Important:

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Creates innovative products or services.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. Cultivates a culture of open communication where all ideas, no matter how unconventional, are welcomed and valued.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Challenges existing work processes/products to enhance value.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Fosters a culture of disruptive innovation to drive significant market shifts and create unparalleled value for customers.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Promotes collaboration across different departments to combine varied perspectives and expertise, which can spark innovative
ideas.

Self 2.00
Supervisor 2.00

Peer 1.88
Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates innovative products or services. 26. Creates innovative products or services. 15 2.20 33.3  13%  53%  33%

Cultivates a culture of open communication where all ideas,
no matter how unconventional, are welcomed and valued.

27. Cultivates a culture of open communication where all ideas,
no matter how unconventional, are welcomed and valued.

15 2.00 26.7  27%  47%  27%

Challenges existing work processes/products
to enhance value.

28. Challenges existing work processes/products
to enhance value.

15 2.47 53.3   7%  40%  53%

Fosters a culture of disruptive innovation to drive significant
market shifts and create unparalleled value for customers.

29. Fosters a culture of disruptive innovation to drive significant
market shifts and create unparalleled value for customers.

15 2.60 60.0  40%  60%

Promotes collaboration across different departments
to combine varied perspectives and expertise, which can
spark innovative ideas.

30. Promotes collaboration across different departments
to combine varied perspectives and expertise, which can
spark innovative ideas.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

She is becoming more comfortable to deliver critical feedback.

She is becoming more comfortable to deliver critical feedback.

• 

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

___ is a very clear communicator.   She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals.   She engages her team in decisions and also encourages
cross departmental communication.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.
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Time Management

Definition:

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Schedules deep-focus time for complex problem-solving and strategic planning.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Does not become flustered by deadlines and timelines.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Organizes work responsibilities for maximum efficiency.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Consistently achieves production targets on time.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Employs brief recovery practices to restore focus and maintain sustained productivity.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Schedules deep-focus time for complex problem-solving
and strategic planning.

31. Schedules deep-focus time for complex problem-solving
and strategic planning.

15 2.13 33.3  20%  47%  33%

Does not become flustered by deadlines and timelines. 32. Does not become flustered by deadlines and timelines. 15 2.13 33.3  20%  47%  33%

Organizes work responsibilities for maximum efficiency. 33. Organizes work responsibilities for maximum efficiency. 15 2.07 33.3  27%  40%  33%

Consistently achieves production targets on time. 34. Consistently achieves production targets on time. 15 2.13 26.7  13%  60%  27%

Employs brief recovery practices to restore focus and
maintain sustained productivity.

35. Employs brief recovery practices to restore focus and
maintain sustained productivity.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

She can appear guarded at times.   If she can let her guard down with other team members, it may help them become
closer.

• 

Positive attitude.

Positive attitude.

• 

___ is very supportive to staff and offers many opportunities for staff to grow.

___ is very supportive to staff and offers many opportunities for staff to grow.

• 

She makes me feel like an important and valued team member.

She makes me feel like an important and valued team member.

• 

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.
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Commitment

Definition:

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results
even in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others
by modeling resilience, urgency, and uncompromising integrity, while fostering a culture
of engagement, shared values, and employee development that strengthens
organizational capabilities. Ultimately, it operates across all levels of hierarchy,
reinforcing alignment, loyalty, and inspiration that drive sustainable success and
collective achievement.

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results
even in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others
by modeling resilience, urgency, and uncompromising integrity, while fostering a culture
of engagement, shared values, and employee development that strengthens
organizational capabilities. Ultimately, it operates across all levels of hierarchy,
reinforcing alignment, loyalty, and inspiration that drive sustainable success and
collective achievement.

Why this is Important:

Commitment is vital for businesses because it ensures employees remain dedicated
and focused, driving consistent performance even when challenges arise. When
individuals align their values and goals with organizational priorities, they create
ownership and accountability that directly contribute to long-term success. Commitment
also fosters a culture of engagement, shared values, and employee development,
which strengthens capabilities and inspires collective achievement. Ultimately,
strong commitment across all levels of the hierarchy builds resilience, urgency, and
loyalty that sustain growth and competitive advantage.

Commitment is vital for businesses because it ensures employees remain dedicated
and focused, driving consistent performance even when challenges arise. When
individuals align their values and goals with organizational priorities, they create
ownership and accountability that directly contribute to long-term success. Commitment
also fosters a culture of engagement, shared values, and employee development,
which strengthens capabilities and inspires collective achievement. Ultimately,
strong commitment across all levels of the hierarchy builds resilience, urgency, and
loyalty that sustain growth and competitive advantage.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Maintains commitment by framing setbacks as steppingstones, inspiring persistence and resilience in pursuit of long-term
goals.

Self 2.00
Supervisor 3.00

Peer 1.62
Direct Reports 2.00

1 2 3
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37. Stands resolute in the face of obstacles, demonstrating commitment to achieving goals.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Assigns stretch tasks that build employee confidence in handling diverse customer needs.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Elevates team spirit, weaving individual aspirations into a shared narrative of success.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Creates a compelling vision that employees see themselves in, transforming organizational goals into personal meaning.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Maintains commitment by framing setbacks as
steppingstones, inspiring persistence and resilience
in pursuit of long-term goals.

36. Maintains commitment by framing setbacks as
steppingstones, inspiring persistence and resilience
in pursuit of long-term goals.

15 1.87 20.0  33%  47%  20%

Stands resolute in the face of obstacles, demonstrating
commitment to achieving goals.

37. Stands resolute in the face of obstacles, demonstrating
commitment to achieving goals.

15 1.93 13.3  20%  67%  13%

Assigns stretch tasks that build employee confidence
in handling diverse customer needs.

38. Assigns stretch tasks that build employee confidence
in handling diverse customer needs.

15 2.07 33.3  27%  40%  33%

Elevates team spirit, weaving individual aspirations
into a shared narrative of success.

39. Elevates team spirit, weaving individual aspirations
into a shared narrative of success.

15 2.33 33.3  67%  33%

Creates a compelling vision that employees see themselves
in, transforming organizational goals into personal meaning.

40. Creates a compelling vision that employees see themselves
in, transforming organizational goals into personal meaning.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

___ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

___ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

• 

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

___ is passionate about her role and does a fantastic job of working with other departments to improve process flows.

• 

I can't think of a single thing ___ could improve upon.

I can't think of a single thing ___ could improve upon.

• 

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Works toward achieving established goals and objectives.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Sets long-term and short-term goals.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Able to organize work.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Assures [Company] principles are understood, employed & pursued.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Encourages me to take on greater responsibility.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works toward achieving established goals and objectives. 41. Works toward achieving established goals and objectives. 15 2.00 26.7  27%  47%  27%

Sets long-term and short-term goals. 42. Sets long-term and short-term goals. 15 2.13 33.3  20%  47%  33%

Able to organize work. 43. Able to organize work. 15 2.20 40.0  20%  40%  40%

Assures [Company] principles are understood, employed
& pursued.

44. Assures [Company] principles are understood, employed
& pursued.

15 2.20 26.7   7%  67%  27%

Encourages me to take on greater responsibility. 45. Encourages me to take on greater responsibility. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

She is a high energy individual, with a level of integrity that goes above and beyond.

She is a high energy individual, with a level of integrity that goes above and beyond.

• 

___ excels at keeping in touch with all aspects of their job, and our jobs.

___ excels at keeping in touch with all aspects of their job, and our jobs.

• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

• 

She removes barriers so that we can do our job to the best of our ability.

She removes barriers so that we can do our job to the best of our ability.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Creates innovative solutions for the clients.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Consistently exceeds client expectations.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Is consistent in services provided to clients.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Looks for opportunities that have a positive impact on Clients.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Maintains strong relationships with clients.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates innovative solutions for the clients. 46. Creates innovative solutions for the clients. 15 2.27 26.7  73%  27%

Consistently exceeds client expectations. 47. Consistently exceeds client expectations. 15 2.13 26.7  13%  60%  27%

Is consistent in services provided to clients. 48. Is consistent in services provided to clients. 15 2.40 40.0  60%  40%

Looks for opportunities that have a positive impact on
Clients.

49. Looks for opportunities that have a positive impact on
Clients.

15 2.47 46.7  53%  47%

Maintains strong relationships with clients. 50. Maintains strong relationships with clients. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.

• 

She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

• 

Under her leadership, the department teams have become very cohesive.

Under her leadership, the department teams have become very cohesive.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

She is an excellent communicator.   The only real opportunity I see is around translating her data and observations
into solid action plans to drive improvement.

• 

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Encourages the employee to use brainstorming sessions to generate creative ideas, emphasizing that there are always multiple
paths forward.

Self 3.00
Supervisor 2.00

Peer 2.25
Direct Reports 2.00

1 2 3
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52. Helps employees to understand the responsibilities and expectations of their job.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Empowers employees to take ownership of their growth and decisions.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Sets aside time for formal coaching discussions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Guides the employee to focus on the future rather than dwelling on what went wrong.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Encourages the employee to use brainstorming
sessions to generate creative ideas, emphasizing
that there are always multiple paths forward.

51. Encourages the employee to use brainstorming
sessions to generate creative ideas, emphasizing
that there are always multiple paths forward.

14 2.21 28.6   7%  64%  29%

Helps employees to understand the responsibilities
and expectations of their job.

52. Helps employees to understand the responsibilities
and expectations of their job.

14 2.29 42.9  14%  43%  43%

Empowers employees to take ownership of their growth
and decisions.

53. Empowers employees to take ownership of their growth
and decisions.

15 2.53 53.3  47%  53%

Sets aside time for formal coaching discussions. 54. Sets aside time for formal coaching discussions. 15 2.47 46.7  53%  47%

Guides the employee to focus on the future rather than
dwelling on what went wrong.

55. Guides the employee to focus on the future rather than
dwelling on what went wrong.

15 2.40 40.0  60%  40%

Comments: 
• 

She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

• 

I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will
pay off.

I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will
pay off.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

Great addition to our team!

Great addition to our team!

• 

___ is still learning her role and I see her only improving in the future. I do question her judgement at times because
I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried
to work with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

___ is still learning her role and I see her only improving in the future. I do question her judgement at times because
I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried
to work with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

• 

She is a strength that supports department morale and work flow.

She is a strength that supports department morale and work flow.
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Company

Definition:

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

Why this is Important:

This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Ensures transparency in performance evaluations, promotions, and compensation decisions.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

1 2 3
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57. Is motivated to see the company succeed.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

58. Focuses on delivering products and services that resonate with customers and outperform alternatives.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Leads efforts to ensure offerings are not only competitive but also meaningful and differentiated.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Regularly engages with employees to understand what drives their satisfaction and well-being.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ensures transparency in performance evaluations,
promotions, and compensation decisions.

56. Ensures transparency in performance evaluations,
promotions, and compensation decisions.

15 2.53 53.3  47%  53%

Is motivated to see the company succeed. 57. Is motivated to see the company succeed. 15 2.33 33.3  67%  33%

Focuses on delivering products and services that resonate
with customers and outperform alternatives.

58. Focuses on delivering products and services that resonate
with customers and outperform alternatives.

15 2.33 33.3  67%  33%

Leads efforts to ensure offerings are not only competitive
but also meaningful and differentiated.

59. Leads efforts to ensure offerings are not only competitive
but also meaningful and differentiated.

15 2.27 26.7  73%  27%

Regularly engages with employees to understand
what drives their satisfaction and well-being.

60. Regularly engages with employees to understand
what drives their satisfaction and well-being.

15 2.33 33.3  67%  33%

Comments: 
• 

Experience, mentoring and self-confidence.

Experience, mentoring and self-confidence.

• 

Sometimes the desired outcomes and expectations are not clearly communicated.

Sometimes the desired outcomes and expectations are not clearly communicated.

• 

___ makes great hiring choices.   she is clear on what needs to be done.

___ makes great hiring choices.   she is clear on what needs to be done.

• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.
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