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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Customer Focus 3.47

Technical 3.45

Partnering/Networking 3.35

Decision Making 3.31

Planning 3.31

Feedback 3.27

Organizational Fluency 3.27

Others 3.25

Objectives 3.21

Regulatory/Compliance 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Planning

Planning
Self 2.60

Other 3.36
0.76

Feedback

Feedback
Self 2.80

Other 3.30
0.50

Objectives

Objectives
Self 2.80

Other 3.24
0.44

Regulatory/Compliance

Regulatory/Compliance
Self 2.80

Other 3.21
0.41

Partnering/Networking

Partnering/Networking
Self 3.00

Other 3.37
0.37

Decision Making

Decision Making
Self 3.00

Other 3.33
0.33

Customer Focus

Customer Focus
Self 3.20

Other 3.49
0.29

Technical Technical
Self 3.20

Other 3.47
0.27Others

Others
Self 3.00

Other 3.27
0.27

Organizational
Fluency

Organizational
Fluency

Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Encourages others to adopt a customer-first
mindset through actions.

1. Encourages others to adopt a customer-first
mindset through actions.

15 3.20 93.3   7%  67%  27%

Puts customer's needs first. 2. Puts customer's needs first. 15 3.87 100.0  13%  87%

Promptly responds to customers. 3. Promptly responds to customers. 15 3.33 93.3   7%  53%  40%

Is competent in handling customer cases. 4. Is competent in handling customer cases. 15 3.60 93.3   7%  27%  67%

Tailors innovative products for each customer. 5. Tailors innovative products for each customer. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages others to adopt a customer-first mindset through actions. 1. Encourages others to adopt a customer-first mindset through actions. 3.29 3.20 -0.09 7

Puts customer's needs first. 2. Puts customer's needs first. 3.65 3.87 +0.22 6

Promptly responds to customers. 3. Promptly responds to customers. 3.18 3.33 +0.16 6

Is competent in handling customer cases. 4. Is competent in handling customer cases. 3.41 3.60 +0.19 6

Tailors innovative products for each customer. 5. Tailors innovative products for each customer. 3.24 3.33 +0.10 6

Comments: 
• 

__________ is a good leader because he gives examples through his own behavior.

__________ is a good leader because he gives examples through his own behavior.

• 
__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

__________ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 
__________ is a great team player for our organization as a whole and for the Department itself.

__________ is a great team player for our organization as a whole and for the Department itself.

• 

He has been and is a mentor for me.

He has been and is a mentor for me.

• 

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

• 

I appreciate the straight forward style of leadership __________ uses.

I appreciate the straight forward style of leadership __________ uses.

HR-Survey.com 11/1/2025
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Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Seeks an understanding of diverse functions
within the Company.

6. Seeks an understanding of diverse functions
within the Company.

15 3.20 93.3   7%  60%  33%

Attends industry conferences and seminars
to meet new contacts and learn from industry
leaders.

7. Attends industry conferences and seminars
to meet new contacts and learn from industry
leaders.

15 3.20 86.7  13%  53%  33%

Organizing team-building activities to strengthen
bonds between colleagues.

8. Organizing team-building activities to strengthen
bonds between colleagues.

15 3.40 93.3   7%  47%  47%

Ensures that lessons learned from the partnership
are disseminated and built upon.

9. Ensures that lessons learned from the partnership
are disseminated and built upon.

15 3.47 93.3   7%  40%  53%

Creates a shared knowledge base or resource
center accessible to all partners.

10. Creates a shared knowledge base or resource
center accessible to all partners.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks an understanding of diverse functions within the Company. 6. Seeks an understanding of diverse functions within the Company. 3.24 3.20 -0.04 7

Attends industry conferences and seminars to meet new contacts and learn from
industry leaders.

7. Attends industry conferences and seminars to meet new contacts and learn from
industry leaders.

3.41 3.20 -0.21 7

Organizing team-building activities to strengthen bonds between colleagues. 8. Organizing team-building activities to strengthen bonds between colleagues. 3.24 3.40 +0.16 6

Ensures that lessons learned from the partnership are disseminated and built upon. 9. Ensures that lessons learned from the partnership are disseminated and built upon. 3.18 3.47 +0.29 6

Creates a shared knowledge base or resource center accessible to all partners. 10. Creates a shared knowledge base or resource center accessible to all partners. 3.35 3.47 +0.11 6

Comments: 
• 

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines. Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the

department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

• 

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

• 

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.

__________ is the right man for the job...there have been a couple of instances in which I feel that __________
has had tendency to lose staff or participants in his communication. To his merit, __________ will stop the conversation
and clarify expectations or needs prior to moving forward.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, __________ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, __________ fits the leadership role well.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Seeks feedback from team members, senior
leaders, and external stakeholders to gain diverse
perspectives and insights that inform
decision-making and strategy.

11. Seeks feedback from team members, senior
leaders, and external stakeholders to gain diverse
perspectives and insights that inform
decision-making and strategy.

15 3.53 100.0  47%  53%

Seeks input from team members, senior leaders,
and external stakeholders to harness diverse
perspectives and insights for informed
decision-making and strategic planning.

12. Seeks input from team members, senior leaders,
and external stakeholders to harness diverse
perspectives and insights for informed
decision-making and strategic planning.

15 3.27 100.0  73%  27%

Leverages feedback from multiple sources to offer
a comprehensive perspective on the employee.

13. Leverages feedback from multiple sources to offer
a comprehensive perspective on the employee.

15 3.33 100.0  67%  33%

Develops a culture that supports open
conversations, mutual respect, and continuous
enhancement to facilitate constructive feedback
between managers and their employees.

14. Develops a culture that supports open
conversations, mutual respect, and continuous
enhancement to facilitate constructive feedback
between managers and their employees.

15 3.13 86.7  13%  60%  27%

Provides frequent and effective feedback to
subordinates.

15. Provides frequent and effective feedback to
subordinates.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks feedback from team members, senior leaders, and external stakeholders
to gain diverse perspectives and insights that inform decision-making
and strategy.

11. Seeks feedback from team members, senior leaders, and external stakeholders
to gain diverse perspectives and insights that inform decision-making
and strategy.

3.47 3.53 +0.06 6

Seeks input from team members, senior leaders, and external stakeholders
to harness diverse perspectives and insights for informed decision-making
and strategic planning.

12. Seeks input from team members, senior leaders, and external stakeholders
to harness diverse perspectives and insights for informed decision-making
and strategic planning.

3.47 3.27 -0.20 7

Leverages feedback from multiple sources to offer a comprehensive perspective
on the employee.

13. Leverages feedback from multiple sources to offer a comprehensive perspective
on the employee.

3.35 3.33 -0.02 7

Develops a culture that supports open conversations, mutual respect, and
continuous enhancement to facilitate constructive feedback between managers
and their employees.

14. Develops a culture that supports open conversations, mutual respect, and
continuous enhancement to facilitate constructive feedback between managers
and their employees.

3.18 3.13 -0.04 7

Provides frequent and effective feedback to subordinates. 15. Provides frequent and effective feedback to subordinates. 3.00 3.07 +0.07 6

Comments: 
• 

__________ treats all employees with respect and in a very professional manner.

__________ treats all employees with respect and in a very professional manner.

• 

__________ has improved with his follow-up assignments from meetings.

__________ has improved with his follow-up assignments from meetings.

• 

__________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

__________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

• 

__________ is a valued member of the department.
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__________ is a valued member of the department.
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Identifies which factors can be adjusted and which
must remain constant to guide viable decision
paths.

16. Identifies which factors can be adjusted and which
must remain constant to guide viable decision
paths.

15 3.40 93.3   7%  47%  47%

Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

17. Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

15 3.27 93.3   7%  60%  33%

Understands how different perspectives
can help make better informed decisions.

18. Understands how different perspectives
can help make better informed decisions.

14 3.00 92.9   7%  79%  14%

Evaluates information before making a final
decision.

19. Evaluates information before making a final
decision.

15 3.47 100.0  53%  47%

Stays focused on the main objective when making
decisions.

20. Stays focused on the main objective when making
decisions.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies which factors can be adjusted and which must remain constant to guide
viable decision paths.

16. Identifies which factors can be adjusted and which must remain constant to guide
viable decision paths.

3.65 3.40 -0.25 7

Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

17. Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

3.47 3.27 -0.20 7

Understands how different perspectives can help make better informed decisions. 18. Understands how different perspectives can help make better informed decisions. 3.12 3.00 -0.12 7

Evaluates information before making a final decision. 19. Evaluates information before making a final decision. 3.59 3.47 -0.12 7

Stays focused on the main objective when making decisions. 20. Stays focused on the main objective when making decisions. 3.29 3.40 +0.11 6

Comments: 
• 

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

• 

I observe him coming into work after me and leaving before me and I just received more work so now I am having to
work even more hours.

I observe him coming into work after me and leaving before me and I just received more work so now I am having to
work even more hours.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

• 

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

• 

Timeliness and accountability of projects.

Timeliness and accountability of projects.
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Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Accurately estimates the duration of tasks. 21. Accurately estimates the duration of tasks. 15 3.53 100.0  47%  53%

Has plans to handle unexpected events. 22. Has plans to handle unexpected events. 15 3.00 80.0  20%  60%  20%

Understands the process for developing strategic
plans for the organization.

23. Understands the process for developing strategic
plans for the organization.

15 2.87 80.0  20%  73%   7%

Determines the amount of materials/supplies
needed for the project.

24. Determines the amount of materials/supplies
needed for the project.

15 3.47 100.0  53%  47%

Assigns the right tasks to the right people and holds
them accountable.

25. Assigns the right tasks to the right people and holds
them accountable.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Accurately estimates the duration of tasks. 21. Accurately estimates the duration of tasks. 3.35 3.53 +0.18 6

Has plans to handle unexpected events. 22. Has plans to handle unexpected events. 3.00 3.00

Understands the process for developing strategic plans for the organization. 23. Understands the process for developing strategic plans for the organization. 2.88 2.87 -0.02 7

Determines the amount of materials/supplies needed for the project. 24. Determines the amount of materials/supplies needed for the project. 3.00 3.47 +0.47 6

Assigns the right tasks to the right people and holds them accountable. 25. Assigns the right tasks to the right people and holds them accountable. 3.76 3.67 -0.10 7

Comments: 
• 

__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.
__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• __________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

__________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

• 

He looks at problems in a systematic way and asks for input prior to making decisions.

He looks at problems in a systematic way and asks for input prior to making decisions.

• 

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

__________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Knows how to produce high quality products/work. 26. Knows how to produce high quality products/work. 15 3.40 93.3   7%  47%  47%

Willingly shares his/her technical expertise;
sought out as resource by others

27. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.33 93.3   7%  53%  40%

Is knowledgeable of procedures or systems
necessary for the job.

28. Is knowledgeable of procedures or systems
necessary for the job.

15 3.53 100.0  47%  53%

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

29. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 3.67 100.0  33%  67%

Demonstrates mastery of the technical
competencies required in his/her work.

30. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Knows how to produce high quality products/work. 26. Knows how to produce high quality products/work. 3.53 3.40 -0.13 7

Willingly shares his/her technical expertise; sought out as resource by others 27. Willingly shares his/her technical expertise; sought out as resource by others 3.12 3.33 +0.22 6

Is knowledgeable of procedures or systems necessary for the job. 28. Is knowledgeable of procedures or systems necessary for the job. 3.41 3.53 +0.12 6

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

29. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

3.59 3.67 +0.08 6

Demonstrates mastery of the technical competencies required in his/her work. 30. Demonstrates mastery of the technical competencies required in his/her work. 3.41 3.33 -0.08 7

Comments: 
• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

He is confident in decision making, thoughtful in response to difficult questions and direct when the conversation
requires.

• 

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

• 

__________ sets high standards for his team and ensures they perform professionally.

__________ sets high standards for his team and ensures they perform professionally.

• 

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

• 

He truly is the best Manager I have ever had.

He truly is the best Manager I have ever had.
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Results for:  11

Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Ability to establish realistic goals. 31. Ability to establish realistic goals. 15 3.20 86.7  13%  53%  33%

Works toward achieving established goals and
objectives.

32. Works toward achieving established goals and
objectives.

15 3.40 100.0  60%  40%

Encourages me to take on greater responsibility. 33. Encourages me to take on greater responsibility. 15 3.20 86.7  13%  53%  33%

Effectively organizes resources and plans 34. Effectively organizes resources and plans 15 3.27 93.3   7%  60%  33%

Able to organize work. 35. Able to organize work. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ability to establish realistic goals. 31. Ability to establish realistic goals. 3.18 3.20 +0.02 6

Works toward achieving established goals and objectives. 32. Works toward achieving established goals and objectives. 3.35 3.40 +0.05 6

Encourages me to take on greater responsibility. 33. Encourages me to take on greater responsibility. 3.18 3.20 +0.02 6

Effectively organizes resources and plans 34. Effectively organizes resources and plans 2.88 3.27 +0.38 6

Able to organize work. 35. Able to organize work. 3.18 3.00 -0.18 7

Comments: 
• 

He communicates clearly and responds to request without unnecessary delay.

He communicates clearly and responds to request without unnecessary delay.

• 
He takes the time to explain to staff the rationale of changes being made.

He takes the time to explain to staff the rationale of changes being made.

• 
I think he is an asset to the department.

I think he is an asset to the department.

• 

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

• 

He is open to new ideas and ways to improve the service we provide.

He is open to new ideas and ways to improve the service we provide.

• 

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.
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Results for:  12

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Treats others with respect and dignity. 36. Treats others with respect and dignity. 15 3.20 93.3   7%  67%  27%

...treats others with respect and dignity. 37. ...treats others with respect and dignity. 15 3.27 93.3   7%  60%  33%

Forms working relationships with employees
from other departments.

38. Forms working relationships with employees
from other departments.

15 3.27 86.7  13%  47%  40%

Works across boundaries within the organization. 39. Works across boundaries within the organization. 15 3.13 86.7  13%  60%  27%

Respects the opinions of other employees. 40. Respects the opinions of other employees. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Treats others with respect and dignity. 36. Treats others with respect and dignity. 3.18 3.20 +0.02 6

...treats others with respect and dignity. 37. ...treats others with respect and dignity. 3.35 3.27 -0.09 7

Forms working relationships with employees from other departments. 38. Forms working relationships with employees from other departments. 3.24 3.27 +0.03 6

Works across boundaries within the organization. 39. Works across boundaries within the organization. 3.59 3.13 -0.45 7

Respects the opinions of other employees. 40. Respects the opinions of other employees. 3.29 3.40 +0.11 6

Comments: 
• 

__________ has been a tremendous resource for my own professional development in this department and in
recruitment.   He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

__________ has been a tremendous resource for my own professional development in this department and in
recruitment.   He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.

• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

• 

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

• 

__________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

__________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

• 

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.

Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior
and its motivations.
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Results for:  13

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Effective in communicating with others within the
organization.

41. Effective in communicating with others within the
organization.

15 3.33 93.3   7%  53%  40%

Able to explain departmental policies and
procedures to others.

42. Able to explain departmental policies and
procedures to others.

15 3.33 93.3   7%  53%  40%

Able to deal with sensitive issues with tact and
professionalism.

43. Able to deal with sensitive issues with tact and
professionalism.

15 3.13 86.7  13%  60%  27%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

44. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.00 86.7  13%  73%  13%

Anticipates problems that may affect the
department.

45. Anticipates problems that may affect the
department.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effective in communicating with others within the organization. 41. Effective in communicating with others within the organization. 3.29 3.33 +0.04 6

Able to explain departmental policies and procedures to others. 42. Able to explain departmental policies and procedures to others. 3.41 3.33 -0.08 7

Able to deal with sensitive issues with tact and professionalism. 43. Able to deal with sensitive issues with tact and professionalism. 3.35 3.13 -0.22 7

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

44. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.18 3.00 -0.18 7

Anticipates problems that may affect the department. 45. Anticipates problems that may affect the department. 3.35 3.53 +0.18 6

Comments: 
• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

I enjoy working with __________ very much.

I enjoy working with __________ very much.

• 

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

When __________ was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to
raise the departments moral while implementing those changes.   __________ is an engaged Leader.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.
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Results for:  14

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Documents the performance of compliance
audits.

46. Documents the performance of compliance
audits.

15 3.00 86.7  13%  73%  13%

Develops dashboards that visualize compliance
metrics for internal and external stakeholders.

47. Develops dashboards that visualize compliance
metrics for internal and external stakeholders.

15 3.20 93.3   7%  60%  33%

Aligns reporting systems with risk management
frameworks to proactively flag compliance
gaps.

48. Aligns reporting systems with risk management
frameworks to proactively flag compliance
gaps.

15 3.20 93.3   7%  67%  27%

Implements regulatory changes in a timely manner. 49. Implements regulatory changes in a timely manner. 15 3.40 93.3   7%  47%  47%

Implements strategies to ensure compliance. 50. Implements strategies to ensure compliance. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Documents the performance of compliance audits. 46. Documents the performance of compliance audits. 3.24 3.00 -0.24 7

Develops dashboards that visualize compliance metrics for internal and external
stakeholders.

47. Develops dashboards that visualize compliance metrics for internal and external
stakeholders.

3.00 3.20 +0.20 6

Aligns reporting systems with risk management frameworks to proactively
flag compliance gaps.

48. Aligns reporting systems with risk management frameworks to proactively
flag compliance gaps.

3.18 3.20 +0.02 6

Implements regulatory changes in a timely manner. 49. Implements regulatory changes in a timely manner. 3.35 3.40 +0.05 6

Implements strategies to ensure compliance. 50. Implements strategies to ensure compliance. 3.29 3.13 -0.16 7

Comments: 
• 

I believe I need to give him a chance to get into his position.
I believe I need to give him a chance to get into his position.

• 

I honestly cannot think of anything that he could improve on.

I honestly cannot think of anything that he could improve on.

• 

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

• 

Our department continues to have a very low loss rate.

Our department continues to have a very low loss rate.

• 

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

HR-Survey.com 11/1/2025



Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• One of the main reasons I am here is because of __________.
• __________ knows his work and knows the facility very well. __________ is sincere about doing good work, but at times

struggles with communicating in objective manner.
• __________ has been a consistent resource to the Operations teams as we work in improving our scores.
• Positive attitude.
• __________ has always made himself available to help out in the department as needed, even willing to be there on weekends!
• He removes barriers so that we can do our job to the best of our ability.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has fallen into a routine between the two offices and is making a much more routine appearance at the North

office. This has helped out a lot too with continued improvement on communication! __________ has been a great addition
to our team!

• __________ does not shy away from making the tough calls and is respected by many members of our team.
• Norm made an excellent choice by selecting __________ to lead [CompanyName].
• Is extremely knowledgable and is always continuing his education to stay up to date.
• Cannot think of anything
• He is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results in

discomfort for the team affected and/or if this action results in added work for her).

What do you like least about working with this individual?

What do you like least about working with this individual?
• Overall, __________ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join his team

last year! He also has demonstrated awareness of knowing when changes are necessary within the department.
• Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
• __________ understands the nuances and complexities of managing a modern organization and is effective in articulating

these complexities to staff with lucidity and grace.
• he is trying to prove his strengths and be a firm leader in the organization, however when he makes these decisions before

hearing all sides, he appears as if he does not care about the consequences.
• I admire __________ for showing courage, compassion and committment during his recent team sessions.
• I appreciate __________ being open to suggestions, and available when concerns brought to him.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• __________ is committed to our organization and leads by example.
• Collaboration and dissemination of information and projects is something __________ does well.
• He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and

conversation that allow for time to give thoughtful consideration and feedback.
• I wish I had 5 more years to learn from __________. He teaches me with every interaction.
• Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing

training objectives.
• __________ has been in his new role a short time, but I already am appreciating the higher level of expectations he is setting

and the groundwork for quality improvement
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous learning and

growth opportunities.
• __________ always remembers the customer is at the center of what we do.
• He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s

work.
• He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need

him. He has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

• __________ is willing to understand how a current process works before wanting to incorporate changes.
• Is dedicated, selfless, trustworthy and focused on the big picture.

Any final comments?

Any final comments?
• I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into working

toward solutions.
• __________ does an excellent job in his role.
• I appreciate __________'s willingness to share his knowledge with our team.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• Constantly working on improving the customer experience.
• __________ has an incredible vision for our organization's strategy and improvement efforts.
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